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CITY COUNCIL MEETING AGENDA

Notice is hereby given of a regular meeting of the La Porte City Council to be held October 9, 2023,
beginning at 6:00 pm in the City Hall Council Chamber, 604 West Fairmont Parkway, La Porte, Texas,,
for the purpose of considering the following agenda items. All agenda items are subject to action.

Remote participation is available, also. Attend via a screen using this link:
https://us02web.zoom.us/j/81147978530?pwd=c1VjejNaUmVrcGVQdmpiOVAvc1p5QT09.
Join by phone at 877-853-5257 or 888-475-4499. The meeting ID is 811 4797 8530 and the passcode
is 497775.
 
1. CALL TO ORDER

2. INVOCATION  – The invocation will be given by Brian Christen, La Porte Community Church.
 PLEDGES  – Will be led by Councilperson Jay Martin.
 U.S. Flag
 Texas Flag: Honor the Texas Flag. I pledge allegiance to thee, Texas, one state, under God, one,

and indivisible.
 
3. PRESENTATIONS, PROCLAMATIONS, AND RECOGNITIONS

(a) Proclamation in recognition of National Domestic Violence Awareness and Prevention Month.
[Louis R. Rigby, Mayor]

(b) Proclamation in recognition of National Fire Prevention Week. [Louis R. Rigby, Mayor}
(c) Recognition of City employees for years of service. [Louis R. Rigby, Mayor]

4. CITIZEN COMMENT  (Generally limited to five minutes per person; in accordance with state law, the time
may be reduced if there is a high number of speakers or other considerations.)

5. CONSENT AGENDA  (Approval of Consent Agenda items authorizes each to be implemented in accordance
with staff recommendations provided. An item may be removed from the consent agenda and added to the
Statutory Agenda for full discussion upon request by a member of the Council present at this meeting.)
(a) Approve the minutes of the September 25, 2023, regular City Council meeting. [Louis R.

Rigby, Mayor]
(b) Adopt Resolution 2024-01, appointing members of the La Porte City Council to serve as the

City of La Porte's 2024 Representative and Alternate Representative to the H-GAC General
Assembly and Board of Directors (annual item). [Louis R. Rigby, Mayor]

(c) Approve the range rebuild project utilizing Haz Mat Special Services, LLC, to remove the
existing blocks and materials for $13,990.00 and Action Target for constructing a rubberized
pellet bullet trap range utilizing GSA Contract GS07F0482Y for $144,000.00, purchase of
miscellaneous building materials for $8000.00, and contingency amount of $8,299.50 for a
total authorization of $174,289.50. [Doug Ditrich, Chief of Police]



(d) Award Bid #23030 'Golf Course Cart Path and Bulkhead Repair' to Aztec Remodeling and
Landscaping Corporation, Inc. in the amount of $145,320.00, and authorize the City Manager
to execute a construction contract, and provide for a contingency in the amount of
$14,532.00, for a total authorization of $159,852.00. [Billy Stoker, Bay Forest Golf Course
General Manager]

(e) Award Bid #23032 'Annual Requirements Contract for Asphalt Street Overlay' to Forde
Construction, Inc. and authorize the City Manager to execute a construction contract, not to
exceed annual budgeted amounts. [Ray Mayo, Director of Public Works]

(f) Award Bid #23034 'Sanitary Sewer Rehabilitation' to Vortex Services, LLC and authorize the
City Manager to execute a construction contract not to exceed annual budgeted amounts.
[Ray Mayo, Director of Public Works]

(g) Award Bid #23035 'TV Inspection and Cleaning of Storm Sewer and Sanitary Sewer Lines' to
AAA Flexible Pipe Cleaning Co., Inc. and authorize the City Manager to execute a service
contract not to exceed annual budgeted amounts. [Ray Mayo, Director of Public Works]

(h) Award Bid #23036 'Bulk Fuel' to Pinnacle Petroleum, Inc. and authorize the City Manager to
execute a contract for bulk fuel delivery, not to exceed annual budgeted amounts. [Ray Mayo,
Director of Public Works]

(i) Approve Fiscal Year 2023-24 vehicle and equipment replacement purchases from TIPS and
Sourcewell cooperative purchasing programs, totaling $234,740.82. [Ray Mayo, Director of
Public Works]

(j) Authorize an expenditure not to exceed $150,000 from Bound Tree Medical, LLC. utilizing
BuyBoard cooperative contract #704-23 for the procurement of medical supplies and
pharmaceuticals. [Lisa Camp, EMS Chief]

(k) Authorize an expenditure not to exceed $33,000.00 by the La Porte Development Corporation
to fund a one-year agreement between the City of La Porte, Texas, and The Retail Coach,
LLC for recruitment and development services. [Matt Daeumer, Assistant City Manager]

(l) Authorize the City Manager to execute a renewal agreement with CentralSquare for the
ONESolution Enterprise Resource Planning (ERP) software in the amount of $308,061.60.
[Darren Withers, IT Manager]

6. STATUTORY AGENDA
(a) Adopt Ordinance 2023-3951 authorizing the City Manager to execute a Water Service

Agreement between the City of La Porte and G&H Towing Company for provision of potable
water to the tugboat docking facility at the San Jacinto Maritime Campus at 3700 Old Highway
146, in the Pasadena Industrial District. [Ray Mayo, Director of Public Works]

(b) Presentation, discussion and possible action to provide staff direction on proposed regulations
for short-term rental (STR) use in the City of La Porte. [Teresa Evans, Director of Planning
and Development]

7. REPORTS
(a) Presentation of Quarterly Strategic Plan Update. [Matt Daeumer, Assistant City Manager]

(b) Receive report of the Drainage and Flooding Committee meeting. [Councilperson Martin]

8. ADMINISTRATIVE REPORTS
• Planning and Zoning Commission meeting, October 19
• La Porte Development Corporation Board of Directors meeting, October 23
• City Council meeting, October 23
• Zoning Board of Adjustment meeting, October 26



9. COUNCIL COMMENT Hear announcements concerning matters appearing on the agenda; items of
community interest; and/or inquiries of staff regarding specific factual information or existing policy
from the Mayor, Councilpersons, and City staff, for which no formal action will be discussed or taken.

10. ADJOURN

If, during the course of the meeting and discussion of any items covered by this notice, City Council determines that a Closed or
Executive Session of the Council is required, then such closed meeting will be held as authorized by Texas Government Code,
Chapter 551, Section 551.071 - consultation with counsel on legal matters; Section 551.072 - deliberation regarding purchase,
exchange, lease or value of real property; Section 551.073 - deliberation regarding a prospective gift; Section 551.074 - personnel
matters regarding the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or
employee; Section 551.076 - implementation of security personnel or devices; Section 551.087 - deliberation regarding economic
development negotiation; Section 551.089 - deliberation regarding security devices or security audits, and/or other matters as
authorized under the Texas Government Code. If a Closed or Executive Session is held in accordance with the Texas Government
Code as set out above, the City Council will reconvene in Open Session in order to take action, if necessary, on the items
addressed during Executive Session.

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services are requested to contact the
City Secretary's office (281-470-5019), two working days prior to the meeting for appropriate arrangements.

Pursuant to Texas Government Code Sec. 551.127, on a regular, non-emergency basis, members may attend and participate in the
meeting remotely by video conference. Should that occur, a quorum of the members will be physically present at the location noted
above on this agenda.

CERTIFICATE
I, Lee Woodward, City Secretary, do hereby certify that a copy of the October 9, 2023, City Council agenda was posted on the City Hall
bulletin board, a place convenient and readily accessible to the general public at all times, and to the City's website, www.LaPorteTX.gov, in
compliance with Chapter 551, Texas Government Code.
DATE  
TIME  
TAKEN DOWN  

Lee Woodward
Lee Woodward, City Secretary



 

 

 

 

 

Office of the Mayor 

 

 

WHEREAS, one in three women and one in ten men report abuse in their 

relationships in the form of physical, emotional, sexual, psychological and 

economic abuse. Domestic violence affects women, children and men of all 

racial, social, religious, ethnic and economic backgrounds; and 

 

WHEREAS, approximately 3.3 million children witness domestic violence annually, 

and violence in the home is the strongest indicator that abuse will be transferred to 

the next generation; everyone deserves to feel safe in their homes and communities; 

and 

 
WHEREAS, no one person, organization, agency, or community can eliminate 

domestic violence on their own; we can work together to educate our entire 

population about what can be done to prevent domestic violence, support 

victims/survivors and their significant others, and increase support for agencies 

providing services to victim/survivors; and 

 
WHEREAS, National Domestic Violence Awareness and Prevention Month provides an 

excellent opportunity for citizens of La Porte and surrounding communities to reduce 

domestic violence through prevention, education, increased awareness, encouraging 

every person to speak out when witnessing acts of violence, taking time to talk about 

creating a healthy, respectful, and safe community, and holding perpetrators who commit 

acts of violence responsible for their actions. 

 

NOW, THEREFORE, I, Louis R. Rigby, Mayor, do hereby proclaim the month of October 

2023 as: 
 

National Domestic Violence 

Awareness and Prevention Month 
 

In Witness Whereof: I have hereto set my hand and caused the Seal of the City to be affixed 

hereto, this, the 9th day of October 2023. 

 

      City of La Porte 
 

       ______________________________ 
     Louis R. Rigby, Mayor 



 

 

 

 

 

 

Office of the Mayor 

 

 

WHEREAS, Fire Prevention Week is observed each year during the week 
of October 9th, in commemoration of the Great Chicago Fire, which began 
on October 8, 1871, and caused devastating damage. The 2023 Fire 
Prevention Week theme, Cooking safety starts with YOU. Pay attention to 
fire prevention., effectively serves to remind us to stay alert and use caution 
when cooking to reduce the risk of kitchen fires. 
 

WHEREAS, we recognize all fire personnel, both paid and volunteer, for their 
dedication and response to emergencies within our city; and 
 
WHEREAS, the La Porte Fire Department commits to providing the most effective 
and progressive Fire Prevention, Fire Protection, and First Responder programs, 
in an efficient, responsible manner, through training, equipment, and protocols for 
the firefighters who respond. For our community, the safety of the public is of 
paramount importance, along with the safety of our first responders, the 
environment, and property; and 

 
WHEREAS, the City of La Porte can trace some existence of a fire department 
back to 1892, we proudly recognize all fire personnel, both paid and volunteer, for 
their dedication and response to emergencies for over 130 years. 

NOW, THEREFORE, I, Louis R. Rigby, Mayor, do hereby proclaim October 8-14, 
2023, as 
 

National Fire Prevention Week 
 

In Witness Whereof: I have hereto set my hand and caused the Seal of the City to 

be affixed hereto, this, the 9th day of October, 2023. 

 

 City of La Porte 
 

_____________________________ 
Louis R. Rigby, Mayor 



Employee Service Awards 

October 2023 

 

Rene Hernandez – Crime Prevention Officer (10 years) 

Part of the mission statement for the City is to make La Porte a safer 

community for all walks of life. Officer Hernandez has been working 

towards that goal in a variety of ways for a decade.  

Rene joined the La Porte team in September of 2013 as a Patrol Officer. 

In 2018, he transferred from the Patrol division to Support Services as a 

Crime Prevention Officer. In this role, Officer Hernandez serves as a 

community liaison and helps citizens with issues that aren’t conducive 

to a patrol officer. He is certified as a Master Peace Officer and is an 

active member and leader in the department’s physical fitness 

programs. 

Rene, thank you for your ten years of service to our community and we 

look forward to many more. 

 

 

  

 

 



 

 
MINUTES OF THE REGULAR MEETING OF THE  

CITY COUNCIL OF THE CITY OF LA PORTE 
SEPTEMBER 25, 2023 

 
The City Council of the City of La Porte met in a regular meeting on Monday, September 25, 2023, 
at the City Hall Council Chambers, 604 West Fairmont Parkway, La Porte, Texas, at 6:00 p.m., with 
the following in attendance: 
 
Councilpersons present:  Louis Rigby, Brandon Lunsford, Brent McCaulley, Chuck Engelken, Bill Bentley, 

Rick Helton, Jay Martin, Robbie McLarrin, Mandi Williams 
Councilpersons attending remotely:  None 
Councilpersons absent:  None 
Council-appointed officers present: Corby Alexander, City Manager; Clark Askins, City Attorney; Lee 

Woodward, City Secretary 
 
1.    CALL TO ORDER – Mayor Rigby called the meeting to order at 6:00 p.m. 
 
2.  INVOCATION – The invocation was given by Pastor Shawn Williams, Gates of Praise. 

      PLEDGES – Will be led by Councilperson Rick Helton. 

      U.S. Flag 

      Texas Flag: Honor the Texas Flag. I pledge allegiance to thee, Texas, one state, under God, one, and 
indivisible. 

 
3.   CITIZEN COMMENT (Generally limited to five minutes per person; in accordance with state law, the 

time may be reduced if there is a high number of speakers or other considerations.)  
     

Mayor Rigby welcomed members of Boy Scouts of America Pack 1773. 
 
4. CONSENT AGENDA (Approval of Consent Agenda items authorizes each to be implemented in 

accordance with staff recommendations provided. An item may be removed from the consent agenda 
and added to the Statutory Agenda for full discussion upon request by a member of the Council present 
at this meeting.) 

 
a. Approve the minutes of the September 11, 2023, regular City Council meeting and the 

September 13,2023, special session of the City Council (joint meeting with the La Porte 
Planning and Zoning Commission). [Louis R. Rigby, Mayor] 

b. Authorize the City Manager to execute an agreement between the City of La Porte, Texas, 
and the Association of Bayport Companies (ABC) for provision of EMS coverage in the 
Bayport Industrial District, for a three (3)-year term from October 1, 2023, through September 
30, 2026. [Lisa Camp, EMS Chief] 

c. Authorize the City Manager to execute agreements between the City of La Porte, Texas, and 
companies and/or businesses located in the Battleground Industrial District, for provision 
of EMS coverage, for a three (3)-year term from October 1, 2023, to September 30, 2026. [Lisa 
Camp, EMS Chief] 

 

LOUIS R. RIGBY 
Mayor 
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Councilperson At Large B 
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BILL BENTLEY 
Councilperson District 3 

RICK HELTON 
Councilperson District 4 

JAY MARTIN 
Councilperson District 5 

ROBBIE McLARRIN 
Councilperson District 6 



d. Adopt Resolution 2023-13, nominating Mike Sullivan as the Harris Central Appraisal District 
(HCAD) board member representing cities other than the City of Houston, for a two-year 
term beginning January 1, 2024. [Louis R. Rigby, Mayor] 

e. Adopt Resolution 2023-12, accepting the 2023 Harris County Appraisal District certified 
appraisal roll for property situated within the City of La Porte, Texas. [Michael Dolby, 
Finance Director] 

f. Approve award of a community fence grant in an amount not to exceed $76,928.40 to the 
Spencer Landing HOA and authorize the City Manager to execute all agreements associated 
with this project. [Matt Daeumer, Assistant City Manager] 
 
Councilperson Engelken moved to adopt the consent agenda; Councilperson Bentley seconded 
the motion; the motion was adopted, 9-0. 
 

5.    PUBLIC HEARINGS AND ASSOCIATED ORDINANCES 

a. The City Council will continue a public hearing opened on September 11, 2023, to receive 
comments on the recommendation of the Dangerous Buildings Inspections Board for 
condemnation of a dangerous/substandard structure located at 226 S. Bayshore Dr., La 
Porte, Texas; followed by discussion and possible action to adopt Ordinance 2023-3932 
ordering condemnation of dangerous/substandard structure located at 226 S. Bayshore Dr., 
La Porte, Texas [Richard Glass, Chief Building Official] 
 
At 6:04 p.m., Mayor Rigby continued the public hearing opened at the September 11, 2023, City 
Council meeting. Mr. Glass provided an update from conversations with the property owner. There 
were no public comments. Mayor Pro Tem Engelken moved to continue the public hearing to the 
October 23, 2023, City Council meeting; the motion was seconded by Councilperson Williams; the 
motion was adopted, 8-1, Councilperson McCaulley voting against. 
 

b. The City Council will hold a public hearing to receive comments regarding a 
recommendation by the Planning and Zoning Commission to adopt Ordinance 2023-3953, 
amending the Code of Ordinances of the City of La Porte, Chapter 106-Zoning, by amending 
regulations related to the classification of short term rental uses in designated zoning 
districts; followed by discussion and possible action to consider adopting Ordinance 2023-
3953 amending the Code of Ordinances, Chapter 106-Zoning, by amending regulations 
related to the classification of short term rental uses in designated zoning districts. [Teresa 
Evans, Director of Planning and Development] 
 
Mayor Rigby opened the public hearing at 6:14 p.m. Director Evans provided an analysis of the 
proposed ordinance. Mayor Rigby closed the hearing at 6:33 p.m. 
 
Councilperson Williams moved to adopt Ordinance 2023-3953, amending the Code of Ordinances 
of the City of La Porte, Chapter 106-Zoning, by amending regulations related to the classification 
of short-term rental uses in designated zoning districts; Councilperson Helton seconded the motion; 
the motion was adopted, 9-0. 

 
c. The City Council will hold a public hearing to receive comments regarding their 

consideration of the proposed City of La Porte, Texas, budget for the 2023-24 Fiscal Year; 
followed by discussion and possible action to adopt Ordinance 2023-3948, approving the 
City of La Porte, Texas, Fiscal Year 2023-24 Proposed Budget. [Michael Dolby, Finance 
Director] 
 
Councilperson Martin signed a conflict of interest affidavit and did not participate in the discussion 
or vote regarding the portion of the budget pertaining to the City of La Porte contract with the La 
Porte-Bayshore Chamber of Commerce. 
 
Mayor Rigby opened the public hearing at 6:37 p.m. Director Dolby provided updates. There were 
no public comments. Mayor Rigby closed the public hearing at 6:48 p.m. 



 
Mayor Pro Tem Engelken moved to approve the line item in the City of La Porte, Texas, Fiscal Year 
2023-24 Proposed Budget for funding of the contract between the City of La Porte and the La Porte-
Bayshore Chamber of Commerce; Councilperson Bentley seconded the motion; the motion was 
adopted, 8-0. 
 
Mayor Pro Tem Engelken moved to adopt Ordinance 2023-3948, approving the City of La Porte, 
Texas, Fiscal Year 2023-24 Proposed Budget; Councilperson Bentley seconded the motion; the 
motion was adopted by roll call vote, 9-0. 
 

6. STATUTORY AGENDA 
a. Presentation, discussion, and possible action to adopt Ordinance 2023-3952, setting the 

City of La Porte, Texas' ad valorem tax rate and levying taxes on taxable property located in 
the City of La Porte, Texas, for the 2023-24 Fiscal Year. [Michael Dolby, Finance Director] 
 

Mayor Pro Tem Engelken moved to adopt Ordinance 2023-3952, setting the City of La Porte, 

Texas' ad valorem tax rate of $0.71 and levying taxes on taxable property located in the City of La 
Porte, Texas, for the 2023-24 Fiscal Year; Councilperson Bentley seconded the motion; the motion 

was adopted, 9-0. 
       

      b.  Presentation, discussion, and possible action to select meeting dates for regular City 
Council meetings in November and December 2023. [Councilpersons Lunsford, Williams, 
and Helton] 
 
Mayor Pro Tem Engelken moved to cancel the fourth Monday meeting dates for regular City Council 
meetings in November and December 2023.; Councilperson Bentley seconded the motion; the 
motion was adopted, 9-0.  
 

7.  REPORTS 
a.   Receive report of the La Porte Development Corporation Board of Directors meeting. [Mayor 

Pro Tem Engelken] 
 
Mayor Pro Tem Engelken reported the Board met, approved the expenditure of $33,000.00 in the 
Fiscal Year 2023-2024 La Porte Development Corporation budget to fund a one-year agreement 
between the City of La Porte, Texas, and The Retail Coach, LLC for recruitment and development 
services, opened a 60-day public comment period for a potential project of the La Porte 
Development Corporation to promote new or expanded business enterprises at 114 W. Main St., 
La Porte, Texas, to be known as Round Table Pizza Royalty, through an incentive payment up to 
a $217,800.00, and received a briefing on the update to the Comprehensive Plan. 

 

8.  ADMINISTRATIVE REPORTS 

• City Council meeting, October 9 

• Planning and Zoning Commission meeting, October 19 

• City Council meeting, October 23 

• Zoning Board of Adjustment meeting, October 26 

 
City Manager Corby Alexander said there were no reports. 

 
9.  COUNCIL COMMENT Hear announcements concerning matters appearing on the agenda; items 

of community interest; and/or inquiries of staff regarding specific factual information or existing 
policy from the Mayor, Councilpersons, and City staff, for which no formal action will be 
discussed or taken. 

 
Councilpersons said the Rotary Club was hosting an upcoming Reverse Draw fundraiser; applauded 
the City departments who participated in Saturday’s Safety Fair; thanked the staff for the preparation 
of the budget; congratulated new Judge Bratton, wishing her the best of luck, and offered Judge Mitrano 



all the best in her retirement, thanking her for her long and dedicated career with the City; congratulated 
Deputy City Secretary Sharon Harris on earning her Master Municipal Clerk designation from the 
International Institute of Municipal Clerks (IIMC). 
 

10. ADJOURN – Without objection, the meeting was adjourned at 7:03 p.m. 
 
 
_______________________________ 
Lee Woodward, City Secretary 



 

REQUEST FOR CITY COUNCIL AGENDA ITEM 

 

Agenda Date Requested: October 9, 2023  

Requested By: Louis R. Rigby, Mayor  

Department: City Council  

 Report  Resolution  Ordinance  
  

 

Exhibits:  H-GAC letter 

    Proposed Resolution 2024-01 

 

 
 

SUMMARY & RECOMMENDATION 

Per the bylaws of the Houston-Galveston Area Council (H-GAC), the City of La Porte is 

authorized to select one Councilperson as a representative and one as an alternate to 

the H-GAC General Assembly and Board of Directors. Additionally, the H-GAC’s bylaws 

stipulate that the representative is the General Assembly delegate and, as such, is also 

designated to serve on H-GAC’s Board of Directors. 

The 2023 representative is Mayor Pro Tem Chuck Engelken and the alternate is 

Councilperson Bill Bentley. Both are willing to continue serving in these roles. The 2024 

representatives will begin the term of office the first of January 2024. 

 
 

STRATEGIC PLAN STRATEGY AND GOAL 

 
This selection process directly supports the following Guiding Principle of City’s 2023 
Strategic Plan: 

• Governance: The City of La Porte is governed in a transparent, efficient, 
accountable, and responsive manner on behalf of its citizens that actively 
promotes citizen involvement. 

 
 

 

ACTION REQUIRED BY CITY COUNCIL 

                 

Adopt Resolution 2024-01 to appoint members of Council as the City’s 2024 

H-GAC Representative and Alternate to the General Assembly and Board of 

Directors. 

Appropriation 

Source of Funds:  
 

Account Number:  
 

Amount Budgeted:  
 

Amount Requested:  
 

Budgeted Item:  Yes  No  
   



 

RESOLUTION 2024-01 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LA PORTE, TEXAS, 

DESIGNATING CITY REPRESENTATIVES TO THE HOUSTON-GALVESTON AREA 

COUNCIL (H-GAC) 2024 GENERAL ASSEMBLY AND BOARD OF DIRECTORS; 

FINDING COMPLIANCE WITH THE OPEN MEETINGS LAW; AND PROVIDING AN 

EFFECTIVE DATE HEREOF 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

LA PORTE, TEXAS, THAT: 

 

1.  The following be and are hereby designated as the representative and alternate of the General 

Assembly of the Houston-Galveston Area Council for the year 2024: 

 

 REPRESENTATIVE  ___________________________________ 

 ALTERNATE  __________________________________ 

 

2.  They are hereby designated as the representative and alternate to the Board of Directors of the 

Houston-Galveston Area Council for the year 2024. 

 

3.  The Executive Director of the Houston-Galveston Area Council be notified of the designation 

of the hereinabove named delegate and alternate. 

 

 

PASSED and APPROVED this, the 9th day of October, 2024. 

 

       CITY OF LA PORTE, TEXAS 

 

     

         __________________________________ 

       Louis R. Rigby, Mayor 

   

 

ATTEST:  APPROVED AS TO FORM: 

 

 

______________________________  __________________________________ 

Lee Woodward, City Secretary   Clark T. Askins, City Attorney 



 

REQUEST FOR CITY COUNCIL AGENDA ITEM 

 

Agenda Date Requested: 10-23-2023  

Requested By: Doug Ditrich, Chief of Police  

Department: Police  

 Report  Resolution  Ordinance  
  

 

Exhibits:  Haz Mat Special Services Quote 

                 Action Target Quote & Sole Source Letter 

 
 

SUMMARY & RECOMMENDATION 

 

During the April 2023 Council Retreat, the City Council received a report on the collapsed block 

wall at the La Porte Police Department gun range and a proposed rebuilding project. Council 

directed staff to proceed with the proposed project and include $225,658 in the FY 2024 budget 

for the implementation of the project.  

 

The range rebuild project will consist of two phases. The first phase will include the removal of 

the existing lead-filled rubber blocks and some miscellaneous structure materials from the site. A 

qualified hazardous materials company must complete the work. The Police Department 

contacted three different hazardous materials vendors who each visited the range site separately 

so that they were aware of the quantity and type of materials to be removed and so that each had 

a complete understanding of the scope of work. Quotes were subsequently sent to the vendors.  

 

Upon receipt of the quotes for the first phase, the low bid was from Haz Mat Special Services, 

LLC, in the amount of $13,990. The cost is substantially less than projected originally. 

 

The second phase of the project will be the range rebuild. As discussed during the retreat, the 

Department explored other types of range systems because the current rubber block system 

proved unsustainable for the Department structurally and economically. After research, a bullet 

trap system offered by Action Target was recommended. 

 

The Department has received a quote from Action Target for $144,000.00 under a GSA contract 

number GS07F0482Y. Action Target is also a sole source for this type of range system due to 

the nature of the products used to build the bullet trap system. 

 

The Police Department projects an additional $8,000 in materials, such as lumber, that will be 

needed to finish the project.  

 

Appropriation 

Source of Funds: CIP Budget 
 

Account Number: 015-5253-521-1100 
 

Amount Budgeted: $225,658 
 

Amount Requested: $174,289.50 
 

Budgeted Item:  Yes  No  
   



In summary, the Police Department is seeking approval for the following: 

 Haz Mat Special Services (removal)  $  13,990 

 Action Target   (rebuild)  $144,000 

 Misc. Materials  (rebuild)  $    8,000 

 Contingency   (5%)   $    8,299.50 

 TOTAL      $174,289.50  

 

The Police Department recommends council approve the Police Department to proceed with the 

range rebuild project utilizing Haz Mat Special Services, LLC, to remove the existing blocks and 

materials and Action Target for constructing a rubberized pellet bullet trap range, miscellaneous 

building materials, and contingency amount. 

 
 

STRATEGIC PLAN STRATEGY AND GOAL 

 
The removal of the existing rubber blocks and materials and rebuilding of the gun range 
utilized by the La Porte Police Department supports the City’s 2023 Strategic Plan 
Guiding Principles: 

Governance: The City of La Porte is governed in a transparent, efficient, accountable 
and responsive manner on behalf of its citizens that actively promotes citizen 
involvement.  

Infrastructure and Utilities: The City La Porte will have and maintain a strong 
infrastructure and up to date facilities to continue to provide superior services for our 
citizens.  

Organizational Excellence: The City of La Porte will operate in a transparent, efficient, 
accountable and responsive manner by preparing the organization and the staff for the 
future, focusing on core services, attracting and retaining the best employees and wise 
stewardship of financial resources.  

 

ACTION REQUIRED BY CITY COUNCIL 

 
Approve the range rebuild project utilizing Haz Mat Special Services, LLC, to 
remove the existing blocks and materials for $13,990.00 and Action Target for 
constructing a rubberized pellet bullet trap range utilizing GSA Contract 
GS07F0482Y for $144,000.00, purchase of miscellaneous building materials for 
$8000.00, and contingency amount of $8,299.50 for a total authorization of 
$174,289.50. 
 

 

 

Approved for the City Council meeting agenda 

     

Corby D. Alexander, City Manager  Date 



 





 

                                          July 5, 2023 
 
LT Scott Pullig 
La Porte Police Department 
3001 N 23rd Street 
La Porte, TX 77571 
 
LT Pullig, 
 
Thank you for your interest in the Action Target Granulated Rubber Berm Bullet Trap system.  
Unique aspects of the Granulated Rubber Berm system were invented by Action Target and have 
been patented accordingly.     
 
Because of extensive work with federal and military agencies, and unique line of patented 
products, Action Target is the only complete target and range manufacturer to be given a 
singular source GSA contract (GSA #GS07F0482Y) by the federal government.  Action Target is 
the sole manufacture of all Action Target branded products and have copyright and/or patent 
protection on almost all the major items we manufacture.   
 
At this time, Action Target products are only offered direct from the factory and not available 
through any other distributors.  We are also the sole authorized installer for Action Target 
products.  We look forward to working with you, and hope that you will not hesitate to contact 
us with any questions or concerns. 
 
Sincerely, 
 
Aaron Ludwig 
Territory Manager 
 

 
 

 
 



ACTION TARGET PROPOSAL



ACTION TARGET PROPOSAL

3411 Mountain Vista Pkwy, Provo Ut 84606
ActionTarget.com | 888.377.8033

La Porte PD

Quotation Number: 139358 

 Prepared by:  Aaron Ludwig  

Thank You

For allowing Action Target the opportunity to quote your range project. With over 35 
years of experience, we appreciate you trusting us to meet the challenges of 

building your ideal facility.



RANGE EQUIPMENT Price

Granulated Rubber Berm Bullet Trap

-60' wide

-Ri�e rated containment (ATI Level II)

-Patented deck design

Factory Installation

Shipping

$144,000.00

Trusted Partner 3-Year Warranty

- Comprehensive Trusted Partner Warranty covers both parts and labor due to

manufacturing or product defects.

$0.00

Total $144,000.00



TERMS & CONDITIONS
Action Target Inc. may be referred to as "Action Target" or "ATI" throughout this proposal. 

PROPOSAL DATE 08/28/23

PROPOSAL VALIDITY 60 days

PAYMENT TERMS 1. Net 30, Schedule of Values.

2. ATI reserves the right to adjust installation costs based upon the actual site conditions 
encountered.

3. Unless explicitly itemized, price does not include bonds, fees, assessments, licenses, 
permits, mandatory wage requirements, other regulatory costs that may be applicable to 
the job site, or anything else not expressly identified in this proposal.   

4. Price applies to range equipment and systems only. It does not include site preparation, 
construction, trusses/baffle supports, electrical, conduit, or any other work not directly 
contained in ATI's scope of work.

Steel Pricing Terms The Parties acknowledge that the Total Contract Price includes an estimated costs for steel to 
be utilized in the ATI equipment being provided as part of this Agreement. If the actual price 
for steel at the time ATI orders the steel for this project is less than the amounts estimated in 
the current Total Contract Price, ATI agrees to adjust the Total Contract Price accordingly and 
credit Customer the difference. ATI will utilize the “Notice to Proceed” as the time frame to 
asses the cost of steel for the project, including Industry Indexes and then current quotes 
from ATI’s steel suppliers.

SHIPPING TERMS 1. FOB destination: prepaid.
2. Shipping costs are estimates and subject to change; actual shipping costs will be subject 

to availability and rates at time of purchase.

DELIVERY & 
INSTALLATION 
TERMS

1. Manufacturing shall take no fewer than 18 weeks. 

2.  Factory installationestimated 6 working days.

3. Installation cost is based upon having forklift and scissor lift access. If forklift and scissor 
lift access is not available, the installation cost will increase.



CUSTOMER 
RESPONSIBILITIES 

1. Demolition and disposal of current bullet trap system. 

2. Permits, licenses, special insurance requirements, bonds (when applicable), regulatory 
costs, or any other special fees unknown at this time.

3. Concrete work including slabs, footings, and walls, floor trenching and wall notching (if 
applicable).

4. Cutting, coring, sealing and/or patching of any wall surfaces, roof surfaces, and or concrete 
(if applicable).

5. Additional fees related to “customization” of product or work otherwise identified as 
“custom”.

6. Any other work, materials or equipment that is not expressly included in the ATI Work.

7. Disposal of construction waste.

8. Wash area and restroom facilities.



RUBBER BERM TRAP™
NOT ALL RUBBER BERM TRAPS ARE BUILT ALIKE
Action Target’s Rubber Berm Trap has numerous attributes that set it apart from the competition. For 
example, the trap is engineered with a uniquely designed galvanized steel frame that holds rubber in place to 
safely capture rounds. The rubber can also be treated with a flame-resistant formula to provide maximum 
fire protection.

LEARN MORE 
ActionTarget.com/RBT

FEATURES

Rubber Granules 

Action Target's styrene-butadiene rubber granules are 
available in a variety of sizes and grade options to fit the 
needs of any range. 

Fire Treatment 

Action Target provides optional Flame Lock™ flame-
resistant treatment. This gives rubber granules an 
ASTM-E84 and ASTM-E108-11 Class A rating, which is the 
industry's best fire rating.

Self-Supporting Frame 

The Rubber Berm Trap is the safest rubber trap available. 
The self-supporting berm frame is designed to IBC 
standards.

Patented Fin Design 

The Rubber Berm Trap's patented fin design keeps the 
rubber at a depth that is safe for shooters and reduces trap 
maintenance. 

Sidewall Protection 

Customers may opt for AR steel sidewalls to prevent bullets 
from damaging the range walls. 

Integrated Baffles 

Optional overhead baffles are available for additional 
protection of the building structure. Baffles can also be 
positioned as a hopper feeder for granule distribution. 

 § Internal Frame Design  § Clean and Quiet

 § Industry's Best Fire Rating  § Harvested Rubber Granules

 § Patented Fin Design  § Optional .50 BMG Rating



TRUSTED PARTNER WARRANTY™
3-YEAR COMPREHENSIVE COVERAGE
Action Target’s 3-year Trusted Partner Warranty is peace of mind for gun ranges. It is uninterrupted 
training for those that serve. It is a resounding pledge from Action Target to its customer’s success as the 
Trusted Partner at Every Level™.

LEARN MORE 
ActionTarget.com/TrustedPartnerWarranty

CORE PRODUCTS COVERED
 § Genesis™ Target Retriever

 § Pilot™ Target Retriever

 § SmartRange Axis™ Range control

 § Vortex™ Steel Trap

 § Baffles and Deflectors

 § Turning targets

 § DRM Pro™  § Auto Targets™

 § Shooting Stalls 

 § Rubber Berm Trap

 § Line of Fire™

 § MATCH™
 § TAC House™ 

Our Promise 

The comprehensive Trusted Partner Warranty covers both parts and labor due to manufacturing or 
product defects.

Customer Support
24/7 Support |Remote Access | Inventory | Nation-Wide Reps | 3-Year Warranty
Action Target is always on call to help with warranty issues. Many items are remotely accessible, allowing us to 
quickly trouble shoot. We also maintain inventory to minimize service time.



RANGE SERVICES
TURNKEY CONVENIENCE, COMPLIANCE, AND SAFETY
Managing a range requires a lot of effort and attention to detail. Action Target eliminates much of that 
effort with our turnkey range solutions. From scheduled maintenance and cleanings to managing metals 
recycling and compliance documentation, Action Target’s services streamline your operations.

Rubber Berm Trap Cleaning
Transparent pricing | Proprietary Process | Convenience
Action Target uses a simple, transparent all-inclusive pricing structure to give you the best return on your 
metals. Our process to clean rubber berm traps has safety and profitability of your range in mind. This turnkey 
solution integrates all our programs and provides all the necessary materials.

Maintenance & Cleaning Programs
Range Visits | Cleaning | Maintenance
Action Target works with you to build a plan for annual range visits, which include specialized services to keep 
your range running at peak performance. 

LEARN MORE 
ActionTarget.com/Services

Recycling & Disposal Programs
Metals Recycling | Waste Disposal
Action Target offers a full solution for metals recycling ad waste disposal. Within 72 hours Action Target picks 
up shipment, replacing collection containers. Receive a 10% bonus on Action Target equipment and services.



 

REQUEST FOR CITY COUNCIL AGENDA ITEM 

 

Agenda Date Requested: October 9th, 2023  

Requested By: Billy Stoker, General Manager  

Department: Bay Forest Golf Course  

 Report  Resolution  Ordinance  
  

 

Exhibits:  Bid Tabulation and Bid forms 

 

 
 

SUMMARY & RECOMMENDATION 

 

City of La Porte Bid #23030 for Cart Path Revisions and Bulkhead Repair Project was opened 

and publicly read at August 10, 2023. The bid was posted on Public Purchase, the City website 

and advertised in the Bay Area Observer on July 20, 2023 and July 27, 2023. 99 vendors were 

notified, with 19 vendors downloading the bid documents and four (4) vendors submitting a bid. 

The low bid was submitted by Aztec Remodeling and Landscaping in the amount of 

$145,320.00. This solicitation scope includes 180 linear feet of cart path removal, hauled off and 

replaced with rebar reinforced concrete. Along with the cart path repair, this includes removal of 

265 linear feet of bulkhead on hole #15 and replaced with 265 linear feet of bulkhead with 

reinforced tie backs. After completion of the repairs on hole #15, 310 linear feet of bulkhead will 

be installed on hole #1. 

 

Staff recommends award of Bid #23030 to Aztec Remodeling and Landscaping the amount of 

$145,320 with a contingency of $14,532.00 for a total authorization of $159,852.00. Aztec 

Remodeling and Landscaping has performed this type work at the golf course in the past with 

favorable results. (Billy Stoker, General Manager) 

 

 
 

STRATEGIC PLAN STRATEGY AND GOAL 
 

3.0 Infrastructure and Facilities – The City of La Porte will have and maintain a strong 
infrastructure and up to date facilities in order to continue to provide superior services 
for our neighbors. 
 

 

ACTION REQUIRED BY CITY COUNCIL 

Appropriation 

Source of Funds: Fund 015-CIP 
 

Account Number: 015-6049-551-1100 
 

Amount Budgeted: $159,852.00 
 

Amount Requested: $159,852.00 
 

Budgeted Item:  Yes  No  
   



Award Bid #23030 'Golf Course Cart Path and Bulkhead Repair' to Aztec 
Remodeling and Landscaping Corporation, Inc. in the amount of $145,320.00, and 
authorize the City Manager to execute a construction contract and provide for a 
contingency in the amount of $14,532.00, for a total authorization of $159,852.00. 

 

 

Approved for the City Council meeting agenda 

     
Corby D. Alexander, City Manager  Date 

 







































Access Report
Agency City of La Porte (TX)
Bid Number Sealed Bid #23030
Bid Title Sealed Bid #23030 - Bay Forest Golf Course Cart Path & Bulkhead Repair

Vendor Name Accessed First Time Most Recent Access Documents
ERS, Inc. 2023-07-26 04:40 PM CDT 2023-08-04 11:12 AM CDT Sealed Bid #23020 Bay Forest 
ELITE TEXTILE TRADING LLC 2023-07-20 10:01 PM CDT 2023-08-10 05:29 AM CDT Sealed Bid #23020 Bay Forest 
Alpha Testing, Inc. 2023-07-21 03:03 PM CDT 2023-07-21 03:03 PM CDT Sealed Bid #23020 Bay Forest 
Dodge Data & Analytics 2023-07-24 12:56 AM CDT 2023-08-08 04:20 AM CDT Sealed Bid #23020 Bay Forest 
Elevated Concrete Solutions 2023-08-07 10:45 AM CDT 2023-08-10 03:33 PM CDT Sealed Bid #23020 Bay Forest 
Fusion Golf LTD 2023-07-23 03:51 PM CDT 2023-07-23 03:51 PM CDT Sealed Bid #23020 Bay Forest 
shirley & sons construction co.,inc. 2023-07-24 02:15 PM CDT 2023-07-24 02:15 PM CDT Sealed Bid #23020 Bay Forest 
aztec remodeling &landscaping compa 2023-07-21 11:19 AM CDT 2023-08-10 07:27 AM CDT Sealed Bid #23020 Bay Forest 
Geofill Construction 2023-07-25 07:38 AM CDT 2023-07-25 07:39 AM CDT Sealed Bid #23020 Bay Forest 
Dodge Data & Analytics 2023-07-20 07:09 PM CDT 2023-08-09 07:23 PM CDT Sealed Bid #23020 Bay Forest 
Climate Survival Solutions 2023-07-24 06:52 AM CDT 2023-07-29 03:20 AM CDT Sealed Bid #23020 Bay Forest 
PMGR Development Group Corp 2023-08-03 11:04 AM CDT 2023-08-07 10:26 AM CDT Sealed Bid #23020 Bay Forest 
Perkens WS Corporation 2023-07-23 11:52 PM CDT 2023-08-09 10:43 PM CDT Sealed Bid #23020 Bay Forest 
HENECO ENGINEERING AND CONSU2023-07-20 07:38 PM CDT 2023-08-10 12:39 PM CDT Sealed Bid #23020 Bay Forest 
Tandem Services, LLC 2023-07-25 11:37 AM CDT 2023-07-25 11:42 AM CDT Sealed Bid #23020 Bay Forest 
Greenscapes 6 2023-07-25 08:44 AM CDT 2023-08-09 08:10 AM CDT Sealed Bid #23020 Bay Forest 
J. Morales Inc. 2023-07-21 02:10 PM CDT 2023-07-21 02:11 PM CDT Sealed Bid #23020 Bay Forest 
McGuire Developments LLC 2023-08-03 11:56 PM CDT 2023-08-03 11:57 PM CDT Sealed Bid #23020 Bay Forest 
Seahorse Construction 2023-07-24 12:07 PM CDT 2023-07-24 12:08 PM CDT Sealed Bid #23020 Bay Forest 



 Bulkhead and Cart Path Project.pdf
 Bulkhead and Cart Path Project.pdf
 Bulkhead and Cart Path Project.pdf
 Bulkhead and Cart Path Project.pdf
 Bulkhead and Cart Path Project.pdf
 Bulkhead and Cart Path Project.pdf
 Bulkhead and Cart Path Project.pdf
 Bulkhead and Cart Path Project.pdf
 Bulkhead and Cart Path Project.pdf
 Bulkhead and Cart Path Project.pdf
 Bulkhead and Cart Path Project.pdf
 Bulkhead and Cart Path Project.pdf
 Bulkhead and Cart Path Project.pdf
 Bulkhead and Cart Path Project.pdf
 Bulkhead and Cart Path Project.pdf
 Bulkhead and Cart Path Project.pdf
 Bulkhead and Cart Path Project.pdf
 Bulkhead and Cart Path Project.pdf
 Bulkhead and Cart Path Project.pdf



Item Description QTY UOM
Unit 
Price

Extended 
Price

Unit 
Price

Extended 
Price

Unit 
Price

Extended 
Price

Unit 
Price

Extended 
Price

1 Remove Cart Path 1080 SF 2 $2,160.00 9.5 $10,260.00 3 $3,240.00 15 $16,200.00
2 Install new cart path, 180 1080 SF 10 $10,800.00 28 $30,240.00 10 $10,800.00 65 $70,200.00

3 Remove bulkhead at hole No 15 265 LF 36 $9,540.00 95 $25,175.00 80 $21,200.00 50 $13,250.00
4 Install new bulkhead at Hole No. 15 265 LF 226 $59,890.00 216 $57,240.00 200 $53,000.00 475 $125,875.00
5 Install new bulkhead at Hold No. 1 310 LF 203 $62,930.00 216 $66,960.00 190 $58,900.00 475 $147,250.00

TOTAL BASE BID $145,320.00 $189,875.00 $147,140.00 $372,775.00

Bid Tabulation to Sealed Bid #23030 - Golf Course Cart Path and Bulkhead Repair

Bid Tabulation does not indicate any type of award.  Other considerations may apply.

Aztec
Shirley & Sons 

Construction Co., Inc. Greenscapes 6, LLC MB Western



 

REQUEST FOR CITY COUNCIL AGENDA ITEM 

 

Agenda Date Requested: October 9, 2023  

Requested By: Ray Mayo  

Department:     Public Works  

 Report  Resolution  Ordinance  
  

 

Exhibits:  Notification and Access Report 23032; 

Bid Tabulation 23032; Bid from Forde Construction 

 
 

SUMMARY & RECOMMENDATION 

City of La Porte Bid #23032 Annual Requirements Contract for Asphalt Street Overlay was 

opened on September 7,2023. The bid was posted on Public Purchase, the City website and 

advertised in the Bay Area Observer on August 17, 2023 and August 24, 2023. 518 vendors were 

notified, with 28 vendors downloading the bid documents and three (3) vendors submitting a bid.  

 

The lowest bid was submitted by Forde Construction Company, Inc. The base bid was prepared 

utilizing estimated quantities of work. The bid establishes unit prices for work items, which staff 

can issue work orders to meet the annual budget and street repair priorities. The initial term of 

the contract is for one year, beginning October 1, 2023, with two (2) additional one-year renewals, 

with the mutual agreement of both parties. 

 

Staff recommends award of Bid #23032 to Forde Construction, Inc., not to exceed annual 

budgeted amounts. Forde Construction has worked for La Porte previously in this capacity and 

has provided excellent work. 

 
 

STRATEGIC PLAN STRATEGY AND GOAL 

3.0 The City of La Porte will have and maintain a strong infrastructure and up to 
date facilities in order to continue to provide superior services for our citizens. 

 

 

ACTION REQUIRED BY CITY COUNCIL 

Award Bid #23032 Annual Requirements Contract for Asphalt Street Overlay to Forde 
Construction, Inc. and authorize the City Manager to execute a construction 
contract, not to exceed annual budgeted amounts. 
 

 

 

Approved for the City Council meeting agenda 

Appropriation 

Source of Funds: 033- Street CIP 
 

Account Number: 033-7071-531-1100 
 

Amount Budgeted: $800,000.00 
 

Amount Requested: $800,000.00 
 

Budgeted Item:  Yes  No  
   



     
Corby D. Alexander, City Manager  Date 

 



Notifications & Access Report to Sealed Bid #23032

Notifications:
Vendor Name Reason

2GS, LLC Bid Notification
2L Construction L.L.C. Bid Notification
2R Construction Services Bid Notification
A &B Construction Bid Notification
A and H Foundation LLC Bid Notification
A J Commercial Services Bid Notification
A T Construction, LLC Bid Notification
A&S Underground Bid Notification
A'Lure General Contractors, LLCBid Notification
A-1 Striping and Paving CompaBid Notification
A-Tech Paving Bid Notification
A. Ortiz Construction & Paving, Bid Notification
A.M.S.R. Inc. Bid Notification
AAA Asphalt Paving Bid Notification
Aaron Concrete Contractors, LPBid Notification
Abel's Paving & Construction Bid Notification
Acadia Services, LLC Bid Notification
Adept Facilities & Design, Inc. Bid Notification
Advance Sealcoat & Stripes Bid Notification
Advanced Facility Maintenance Bid Notification
Advanced Paving Bid Notification
AE Consulting Bid Notification
Affordable Concrete LLC Bid Notification
AGC Austin Bid Notification
Aggieland Construction Bid Notification
AGH2O Holdings, LLC Bid Notification
AHRG, Corporation Bid Notification
Alamo Land Service LLC Bid Notification
Alegria Construction LLC Bid Notification
All Materials Construction LLC Bid Notification
All State Striping Bid Notification
Allen Butler Construction, Inc. Bid Notification
ALLTEX CORING & SAWING Bid Notification
Alpha Testing, Inc. Bid Notification
ALS 88 DESIGN BUILD LLC Bid Notification
Amani Engineering Bid Notification
AMC TXCI TX CONSTRUCTIO  Bid Notification
AMERC LLC Bid Notification
American Custom Homes & Re Bid Notification
American Pavement Solutions Bid Notification
AMSCO Property Services, LLCBid Notification
Anchor Contracting, LLC Bid Notification
Anderson Asphalt & Concrete P  Bid Notification
Anderson Columbia Co.,, Inc. Bid Notification
Andromeda Contracting Bid Notification
APAC-Texas Bid Notification
Apex Construction Inc. Bid Notification
ARANDA INDUSTRIES, LLC. Bid Notification



ARCADIS US, Inc. Bid Notification
Archer Western Construction LLBid Notification
ARREGUIN GROUP Bid Notification
Arreguin Group Inc Bid Notification
Ashco Contracting Bid Notification
Asphalt Patch Enterprises, Inc Bid Notification
Associated Concrete Bid Notification
Associated Construction Partne  Bid Notification
AUI Contractors Bid Notification
Austin Bridge & Road, LP Bid Notification
Austin Engineering Company, InBid Notification
Austin Traffic Signal Constructio   Bid Notification
AXIS Contracting, Inc. Bid Notification
aztec remodeling &landscaping Bid Notification
BakerCorp Bid Notification
Barricades Unlimited Bid Notification
Bartek Construction Bid Notification
BATTERY WAREHOUSE Bid Notification
Baukus Electric Bid Notification
Bay Ltd Bid Notification
BDS Constructors LLC Bid Notification
Bega Paving, Inc Bid Notification
Belaire Construction Bid Notification
Bell Contractors Inc Bid Notification
Benchmark Professionals LLC Bid Notification
Bentex Sweeping Inc. Bid Notification
Bergeron Emergency Services, Bid Notification
Black Canyon Construction Bid Notification
Blackbird renewable energy Bid Notification
Blackrock Construction Bid Notification
BMC Consolidated Bid Notification
Boyd Construction Services, LL Bid Notification
Branded Construction LLC Bid Notification
Brannan Paving Co., Ltd Bid Notification
Braun Intertec Corporation Bid Notification
Brazos Point Construction Bid Notification
Brazos Point Construction Bid Notification
BRETT CONSTRUCTION CO., Bid Notification
Brownstone Companies LLC Bid Notification
Brushmasters Bid Notification
C & M Concrete Contracting Bid Notification
C&C Industrial Services, Inc. Bid Notification
C&S Construction Bid Notification
CADCon Corp. Bid Notification
CAM-CRETE CONTRACTING, Bid Notification
CAO Concrete L.L.C. Bid Notification
Capital Excavation Bid Notification
Capps-Capco Construction, Inc Bid Notification
Cardno ATC Bid Notification
Cash Construction Bid Notification
Castle Enterprises, LLC Bid Notification
Catalyst Advisors, LLC Bid Notification



Category 5 Restorations & Cons  Bid Notification
Cayo LLC Bid Notification
CCC Blacktopping LLC Bid Notification
CD BUILDERS, INC Bid Notification
CDC News Bid Notification
CDM Holdings, LLC. Bid Notification
Central Road and Utiltiy Ltd Bid Notification
Central State Resources Bid Notification
Ceres Environmental Services, Bid Notification
Champion Fuel Solutions Bid Notification
Champion Infrastructure LLC Bid Notification
Chasco Constructors Bid Notification
CI Pavement Bid Notification
Clark Construction of Texas, IncBid Notification
Clore Construction LLC Bid Notification
CMC Construction Services Bid Notification
coast to coast Bid Notification
Cody Stanley Construction LLC Bid Notification
Colair, Inc. Bid Notification
COLE CONSTRUCTION INC Bid Notification
Concrete Raising Corporation Bid Notification
Constar Construction Bid Notification
Construction Companies Group Bid Notification
Construction Masters of Housto  Bid Notification
CONTECH Construction Produc  Bid Notification
Cornerstone Engineering Bid Notification
Craig Olden, Inc. Bid Notification
CRAIG'S DIRT SERVICE Bid Notification
Crockett Construction Bid Notification
Cruz Enterprises Bid Notification
Cubit Contracting, LLC Bid Notification
Cummings Paving and Recyclin  Bid Notification
CW&W CONTRACTORS, INC.Bid Notification
D & A TECHNOLOGY & DEVE  Bid Notification
D & D Contractors, Inc. Bid Notification
D Davila Bid Notification
D G MEDINA CONSTRUCTION  Bid Notification
D Guerra Construction LLC Bid Notification
D J Site Construction Inc. Bid Notification
DAL MAINTENANCE LLC Bid Notification
Dalrymple Gravel & Contracting Bid Notification
Dannenbaum Engineering Bid Notification
DCCS, LLC Bid Notification
DCI Contracting, Inc. Bid Notification
DDM Construction Corp. Bid Notification
Delta Prime Specialty Services, Bid Notification
derk harmsen const. co inc Bid Notification
DezTex Industrial Service LLC d  Bid Notification
DFW Services LLC Bid Notification
DIJ Construction, Inc Bid Notification
DirtBoys, Inc. Bid Notification
Dixon Paving, Inc. Bid Notification



DNT Construction LLC Bid Notification
Dodge Data & Analytics Bid Notification
Doggett Heavy Machinery Servi   Bid Notification
Don's Trucking  & Associates Bid Notification
Dorame General Repair and La  Bid Notification
Dorazio Enterprises, Inc. Bid Notification
Dort & O'Connor Contractors Bid Notification
Drive Design LLC.,dba TexAsphBid Notification
Duininck, Inc. Bid Notification
DUO CONSTRUCTION, LLC Bid Notification
DURAN CONCRETE & CONST   Bid Notification
Durwood Greene Construction CBid Notification
Dykon Blasting Corp Bid Notification
E Contractors usa,LLC Bid Notification
E W Wells Group Bid Notification
E Z Bel Construction, LLC Bid Notification
E.P. Brady LTD Bid Notification
Eagle Eye Consulting and Cons  Bid Notification
EARTC Bid Notification
Earth Builders, L.P. Bid Notification
East Texas Bridge, Inc. Bid Notification
ECM International, Inc. Bid Notification
Ed Bell Construction Company Bid Notification
Elevated Concrete Solutions Bid Notification
Enterprise Commercial Paving Bid Notification
Environmental Allies Bid Notification
EPCS Environmental LLC Bid Notification
ERS, Inc. Bid Notification
Estrada Concrete Co. LLC Bid Notification
Exposed Floor Design Group LLBid Notification
Fantastic Concrete, L.P. Bid Notification
FD CONCRETE LLC Bid Notification
Fire Line Services, Inc. Bid Notification
Florida Traffic Control Devices, Bid Notification
Flow-Line Construction, Inc. Bid Notification
FNH CONSTRUCTION LLC Bid Notification
Forde Construction Company, I Bid Notification
Foremost Paving, Inc. Bid Notification
Fort Worth Civil Constructors, LBid Notification
Fractional Construction Service  Bid Notification
Freepoint Construction, LLC Bid Notification
Fritcher Construction Services Bid Notification
Fugro Consultants, Inc. Bid Notification
Fused Industries LLC Bid Notification
G & L Young Construction, Ltd Bid Notification
G&T PAVING, LLC Bid Notification
Gallo Paving Bid Notification
Garland Concrete LLP Bid Notification
Garner Paving and Construction  Bid Notification
Garret Shields Infrastructure Bid Notification
Garrett Construction Company Bid Notification
Gary W Purser Construction, Lt Bid Notification



Gauge Engineering, LLC Bid Notification
Gayle Juraschek Bid Notification
Gibson & Associates, Inc. Bid Notification
Gilbert May Inc. Bid Notification
Gilco Contracting, Inc. Bid Notification
Greco Construction, Inc. Bid Notification
Greenscapes 6 Bid Notification
GRod Construction, LLC Bid Notification
GT Construction Inc. Bid Notification
Guard Construction LLC Bid Notification
Guido Brothers Construction Co  Bid Notification
GW Phillips Construction, INC. Bid Notification
h & b contractors Bid Notification
H. W. Lochner, Inc. Bid Notification
Haas-Anderson Construction, L Bid Notification
Hammett Excavation Inc Bid Notification
Harper Brothers Bid Notification
HARRIS CONSTRUCTION CO  Bid Notification
Hart Constractors of Texas, LLCBid Notification
Hayden Paving, Inc. Bid Notification
HBT, Inc Bid Notification
HDR Engineering, Inc. Bid Notification
Hearn Company Bid Notification
Heartland Asphalt Materials, IncBid Notification
Herrcon, LLC Bid Notification
High Sky Construction & Mainte  Bid Notification
Highway Data Services Bid Notification
Highway Technologies, Inc. Bid Notification
Hilbrick Incorporated Bid Notification
Hill Country Bridge, Inc. Bid Notification
HJD Capital Electric, Inc. Bid Notification
Hodges and Son Construction C  Bid Notification
Holchemont, Ltd. Bid Notification
Holy Contractors LLC Bid Notification
Horns Crew Trucking Bid Notification
HQS Construction, LLC Bid Notification
ICON Diversified, LLC Bid Notification
iCON GC, LLC Bid Notification
Innovative Roadway, LLC Bid Notification
Integrity Paving Bid Notification
Intermountain Slurry Seal, Inc. Bid Notification
Interstate Highway Construction  Bid Notification
Iowa Bridge & Culvert, LC Bid Notification
ISI Contracting, Inc. Bid Notification
J M Davidson Bid Notification
J Squared Construction Service   Bid Notification
J&G Concrete Products Bid Notification
J&H sons construction Bid Notification
J. Carroll Weaver, Inc. Bid Notification
J. W. Kelso Company, Inc. Bid Notification
J.D. Abrams, L.P. Bid Notification
J3 Company Bid Notification



Jackson Construction, Ltd. Bid Notification
Jacobs Bid Notification
Jam Materials, LLC Bid Notification
James Construction Group, LLCBid Notification
Jasco Construction LLC Bid Notification
Jasiri Construction, L.L.C. Bid Notification
Jay Mills Contracting, Inc. Bid Notification
JCD Construction, LLC Bid Notification
JE Construction Services, LLC Bid Notification
Jenn Energy Services, LLC Bid Notification
Jerdon Enterprise, L.P. Bid Notification
Jericho Foundation Repairs, IncBid Notification
Jeske Construction Bid Notification
JESSE L. HERRERA CONSTR  Bid Notification
JFS SERVICES LLC Bid Notification
JHL CONSTRUCTION Bid Notification
JHM construction Bid Notification
Jim Bowman Construction Com  Bid Notification
JJG DEVELOPMENT LLC Bid Notification
JK General Contractors & Cons  Bid Notification
JLB Contracting,LLC Bid Notification
JMK Site Work LLC Bid Notification
Joe Funk Construction, Inc. Bid Notification
John & Marcus Contractors LLCBid Notification
John Reed and Company LLC Bid Notification
Johnson Bros. Corporation, a S  Bid Notification
Jordan Foster Construction Bid Notification
joshua dade contractors Bid Notification
JR RAMON & SONS, INC Bid Notification
Juan Noriega Bid Notification
KALTEK  ENGINEERING  INC Bid Notification
KC Commercial, LLC Bid Notification
Keeley Construction Group, Inc Bid Notification
KEGLEY, Inc. Bid Notification
Ken-Do Contracting LP Bid Notification
Kessler Painting Bid Notification
Kickapoo Empire LLC Bid Notification
Kilgore Industrial Bid Notification
KlutzConstruction, LLC Bid Notification
KNS LLC Bid Notification
L & L Asphalt Corp Bid Notification
L-Sync LLC Bid Notification
L.H. Lacy Company, Ltd. Bid Notification
La Banda LLC Bid Notification
Lady Liberty Group,LLC Bid Notification
Landmark Services Bid Notification
LaSalle Afforadble Builders Bid Notification
LDC PAVING Bid Notification
Lee Construction and Maintena Bid Notification
Leland & Bradlee Construction Bid Notification
LEMCO Construction Services Bid Notification
Let's Talk Network Inc Bid Notification



Levy Company Bid Notification
Lone Star Equipment Bid Notification
Lone Star Grading & Materials Bid Notification
Longhill Group Inc Bid Notification
Lowman Land Improvements Bid Notification
Lucas Construction Bid Notification
Lyness Construction LP Bid Notification
M & M Weatherization Co. dba   Bid Notification
M&C Fonseca Construction Co  Bid Notification
M-5 Texas Enterprises, LLC Bid Notification
M. C. Ethridge Co. Bid Notification
MAC, Inc. Bid Notification
MACB Bid Notification
Magnum Electrical Contractors Bid Notification
Main Lane Industries, Ltd. Bid Notification
Mar-Con Services Bid Notification
MARC III General Contractors, Bid Notification
Marg-Tiff Inc Bid Notification
Margaret Russo Bid Notification
Mario Sinacola Bid Notification
Matrix Demolition Bid Notification
McCarthy Building Companies, Bid Notification
McClendon Construction Co., InBid Notification
McGraw-Hill Construction Dodg  Bid Notification
McKenzie Jackson ConstructionBid Notification
Mclean Construction Bid Notification
McMahon Contracting LP Bid Notification
Meiners Construction Inc. Bid Notification
Metro City Construction Bid Notification
MGC Contractors Inc Bid Notification
Midasco LLC Bid Notification
Missouri Petroleum Products Co     Bid Notification
Mitchell Enterprises, Ltd. Bid Notification
Moab Construction Company, InBid Notification
Mobil Construction Corporation Bid Notification
Momentum Concrete Bid Notification
Morales Construction Services Bid Notification
MORGAN REMINGTON INC Bid Notification
Myers Concrete Construction LPBid Notification
NBG Constructors, Inc. Bid Notification
Nelson Lewis, Inc. Bid Notification
New World Contracting LLC Bid Notification
New York Real Estate, Inc. Bid Notification
NNAC Construction Inc. Bid Notification
Nortex Concrete Lift & Stabiliza  Bid Notification
North American Paving, Inc. Bid Notification
NORTH TX CONSTRUCTION   Bid Notification
O.G. Construction Co.,LLC Bid Notification
Odum Services, LLC Bid Notification
OHL USA Bid Notification
Oldcastle Pavement Solutions Bid Notification
Omega Contracting, LLC Bid Notification



On Guard Veteran Services Bid Notification
Padre Island Property Managem    Bid Notification
Paradigm Traffic Systems, Inc. Bid Notification
Patin Construction Bid Notification
Pavecon Ltd. Co. Bid Notification
Pavecon Public Works, LP Bid Notification
Pavement Maintenance Unlimit  Bid Notification
Perkens WS Corporation Bid Notification
Pesado Construction Bid Notification
Pfeiffer & Son, Ltd. Bid Notification
Presidio Contracting LLC Bid Notification
Primoris Services Corporation Bid Notification
Professional Coating Technolog  Bid Notification
Professional Restoration Bid Notification
Professional Traffic Control Bid Notification
Proficient Constructors, LLC Bid Notification
Progressive Structures, Inc. Bid Notification
QC Laboratoires, Inc. Bid Notification
Quality Excavation, LLC Bid Notification
Quanta Building Group, LLC Bid Notification
R J Construction Company, Inc Bid Notification
R-Tex Services Bid Notification
R.D. Howard, LLC Bid Notification
R.H. Shackelford, Inc. Bid Notification
R.K. Hall, LLC. Bid Notification
Raba Kistner Infrastructure Bid Notification
RAC Industries, LLC Bid Notification
Ragle Inc. Bid Notification
RAGLE INC. Bid Notification
Rambo Contracting, INC Bid Notification
RANGER Excavating, LP Bid Notification
RBR Infrastructure & Road, LLCBid Notification
Rebcon, INc Bid Notification
Recio Utiliites Bid Notification
Red Baron Building Municipal P   Bid Notification
Red Baron Supply Co Bid Notification
Redi-Mix Concrete Bid Notification
Redro Construction LLC Bid Notification
Redwood Industries Bid Notification
Reliable Paving, Inc Bid Notification
Reliance Construction Bid Notification
Republic Traffic Safety Bid Notification
Rexco Inc. Bid Notification
Reyes Group Bid Notification
REYES GROUP Bid Notification
Reynolds & Kay, Ltd. Bid Notification
Reynolds Asphalt & Constructio  Bid Notification
Reytech Services LLC Bid Notification
Ridgeback Asphalt, LLC Bid Notification
Rimkus Consutling Group, Inc. Bid Notification
Rise Up refuse LLC Bid Notification
RMB MANAGEMENT Bid Notification



Roman Emperors Road Bid Notification
Roth Excavating Inc. Bid Notification
RP Global Bid Notification
Rucoba & Maya Construction, LBid Notification
S&k residential remodeling an r  Bid Notification
S.J. Louis Construction of Texa  Bid Notification
Salinas Construction TechnologBid Notification
SAMES, INC. Bid Notification
SANTOS CONSTRUCTION INCBid Notification
SB Contractors, LLC Bid Notification
School Wholesale Supplies LLCBid Notification
Scott Tucker Construction Com Bid Notification
SCR Civil Construction, LLC Bid Notification
SDM Construction and Develop  Bid Notification
SER Construction Partners, LLCBid Notification
Shallow Ford Construction Co., Bid Notification
Sherwood Design Engineers Bid Notification
Shorty, Inc. Bid Notification
Silver Creek Construction, Inc. Bid Notification
SJ&J CONSTRUCTION, LLC Bid Notification
SKE Construction, LLC Bid Notification
Smith Contracting Bid Notification
SMITH INLAND ENVIRONMEN  Bid Notification
South Houston Asphalt & Concr  Bid Notification
South Ranger Construction Inc. Bid Notification
South Texas Steel Service ComBid Notification
Southern Road & Bridge Bid Notification
SpawGlass Civil Construction, I Bid Notification
SpawGlass Contractors, Inc. Bid Notification
Spiars Engineering, Inc. Bid Notification
Stabile & Winn, Inc. Bid Notification
Sterling Site Service, LLC Bid Notification
Steve Jordan Bid Notification
Stoic Civil Construction, Inc. Bid Notification
Storm Reconstruction services, Bid Notification
Stripe-A-Zone, Inc. Bid Notification
Structural Assurance Bid Notification
Sundt Construction, Inc. Bid Notification
Superior Grouting Bid Notification
SYB CONSTRUCTION COMPA  Bid Notification
T. Gray Utility & Rehab Co., LLCBid Notification
Tandem Services, LLC Bid Notification
Taylor & Taylor Construction Bid Notification
TEAM Faessel` Bid Notification
Teamwork Construction Service  Bid Notification
Tejas Premier Building Contrac  Bid Notification
Tejas Utilities LLC Bid Notification
Tex-Pro Construcion, LLC Bid Notification
Texana Land & Asphalt, Inc. Bid Notification
Texas Cordia Construction, LLCBid Notification
texas diamond construction llc Bid Notification
Texas Hot Taps Bid Notification



Texas Materials Group, Inc. Bid Notification
Texas Standard Construction, LBid Notification
Texas Sterling Construction Bid Notification
TexOp Construction LP Bid Notification
TFR Enterprises, Inc Bid Notification
Thalle Construction Co., Inc. Bid Notification
The Bid Calendar Bid Notification
The Fain Group, Inc. Bid Notification
The Fierro Group Bid Notification
The Sandoval Group LLC Bid Notification
Thirty-O-Six Bid Notification
Thompson General Constructio  Bid Notification
Thyssen-Laughlin, Inc. Bid Notification
TI-ZACK CONCRETE, INC. Bid Notification
Tierra Lease Service Bid Notification
Tiger Traffic Inc. Bid Notification
TIKON GROUP INC. Bid Notification
Tiseo Paving Company Bid Notification
TLC Engineering Inc. Bid Notification
TLC Trucking & Contracting, IncBid Notification
TNS Bid Notification
TOPCOR Companies, LLC Bid Notification
Traf Tex Bid Notification
Trevway, Inc. Bid Notification
Tri-Con Services Bid Notification
Triple B Services, LLP Bid Notification
Triple OG Enterprises LLC Bid Notification
Tropical Contracting, LLC Bid Notification
TrueCraft Renovations LLC Bid Notification
TTG Utilities, LP Bid Notification
Twincrest, Inc. Bid Notification
TX Hydro Industrial Services, LLBid Notification
UFL Inc. Bid Notification
United Electrical Contractors IncBid Notification
Unity Contractor Services, Inc. Bid Notification
urban infraconstruction llc Bid Notification
URETEK USA, Inc. Bid Notification
V.K. Knowlton Construction & U  Bid Notification
Vann/Elli, Inc Bid Notification
Vescorp Construction,LLC Bid Notification
Vick Operating Co, LLC Bid Notification
Viking Construction, Inc Bid Notification
Walenta's Construction Bid Notification
Walter P Moore and Associates Bid Notification
Water Experts of Texas Irrigatio    Bid Notification
Webber LLC Bid Notification
Westar Construction Inc. Bid Notification
Westhill Construction, Inc. Bid Notification
Wildcat Traffic Bid Notification
Woody Contractors, Inc. Bid Notification
WP MURPHY INC Bid Notification
WPM Construction Services, In Bid Notification



xit paving and construction, inc. Bid Notification
Yes America Now, Inc Bid Notification
Yoko Excavating, LLC Bid Notification

ACCESS REPORT:
Vendor Name Documents

AAA Asphalt Paving Sealed Bid #23032 Asphalt Street Reconstruction and Overlay Project.pdf
Alpha Testing, Inc. Sealed Bid #23032 Asphalt Street Reconstruction and Overlay Project.pdf
aztec remodeling &landscaping Sealed Bid #23032 Asphalt Street Reconstruction and Overlay Project.pdf
Blackbird renewable energy Sealed Bid #23032 Asphalt Street Reconstruction and Overlay Project.pdf
Brannan Paving Co., Ltd
Climate Survival Solutions
CMS
D G MEDINA CONSTRUCTION  Sealed Bid #23032 Asphalt Street Reconstruction and Overlay Project.pdf
Dodge Data & Analytics Sealed Bid #23032 Asphalt Street Reconstruction and Overlay Project.pdf
Elevated Concrete Solutions Sealed Bid #23032 Asphalt Street Reconstruction and Overlay Project.pdf
ELITE TEXTILE TRADING LLC
Forde Construction Company, I Sealed Bid #23032 Asphalt Street Reconstruction and Overlay Project.pdf
Greenscapes 6 Sealed Bid #23032 Asphalt Street Reconstruction and Overlay Project.pdf
Hayden Paving Inc. Sealed Bid #23032 Asphalt Street Reconstruction and Overlay Project.pdf
Hearn Company Sealed Bid #23032 Asphalt Street Reconstruction and Overlay Project.pdf
HENECO ENGINEERING AND CONSULTING
Leland & Bradlee Construction
Lucas Construction Sealed Bid #23032 Asphalt Street Reconstruction and Overlay Project.pdf
Perkens WS Corporation Sealed Bid #23032 Asphalt Street Reconstruction and Overlay Project.pdf
Reliable Paving Sealed Bid #23032 Asphalt Street Reconstruction and Overlay Project.pdf
School Wholesale Supplies LLCSealed Bid #23032 Asphalt Street Reconstruction and Overlay Project.pdf
SCR Civil Construction, LLC Sealed Bid #23032 Asphalt Street Reconstruction and Overlay Project.pdf
Texas Materials Group, Inc. Sealed Bid #23032 Asphalt Street Reconstruction and Overlay Project.pdf
Thalle Construction Co., Inc.
The Bid Lab
TrueCraft Renovations LLC Sealed Bid #23032 Asphalt Street Reconstruction and Overlay Project.pdf
Tukmol General Contractor
Wayne Enterprises



 

Item Description UOM QTY Unit Price
Extended 

Price Unit Price
Extended 

Price Unit Price Extended Price
1 Mobilization LS 1 20000 20000 103000 103000 10,000 10000
2 Traffic Control LS 1 12600 12600 14300 14300 5,000 5000
3 6" Pavement & Subgrade Removal SY 5,000 5.3 26500 13 65000 8 40000
4 2" Milling & Removal SY 28,600 2.8 80080 2.3 65780 3 85800
5 2" Type D Asphalt TN 3,400 124 421600 126 428400 220 748000
6 4" Type A Asphalt Base TN 1,100 113 124300 125 137500 150 165000
7 Black base for base repair, if needed TN 300 193 57900 205 61500 175 52500
8 Lime 8% TN 95 319 30305 350 33250 400 38000
9 8" Lime Stabilized Subgrade SY 5,000 7.4 37000 12.5 62500 10 50000

Base Bid Total $810,285.00 $971,230.00 $1,194,300.00

Bid Tabulation to Sealed Bid #23032 Asphalt Street Reconstruction and Overlay Project
Forde Construction Texas Materials Group Hayden Paving































 

REQUEST FOR CITY COUNCIL AGENDA ITEM 

 

Agenda Date Requested: October 9, 2023  

Requested By: Ray Mayo  

Department:     Public Works  

 Report  Resolution  Ordinance  
  

 

Exhibits:  Notification and Access Report 23034; 

Bid Tabulation 23034; Bid from Vortex 

 
 

SUMMARY & RECOMMENDATION 

City of La Porte Bid #23034 Rehabilitation of Sanitary Sewer was opened on September 7,2023. 

The bid was posted on Public Purchase, the City website and advertised in the Bay Area Observer 

on August 17, 2023 and August 24, 2023. 435 vendors were notified, with 20 vendors 

downloading the bid documents and two (2) vendors submitting a bid.  

 

The lowest bid was submitted by Vortex Services, LLC. The base bid was prepared utilizing 

estimated quantities of work. The bid establishes unit prices for work items, which staff can issue 

work orders to meet the annual budget and collection system repair priorities. The initial term of 

the contract is for one year, beginning October 1, 2023, with two (2) additional one-year renewals, 

with the mutual agreement of both parties. 

 

Staff recommends award of Bid #23034 to Vortex Services, LLC, not to exceed annual budgeted 

amounts. Vortex Services has worked for La Porte previously in this capacity and has provided 

safe work with excellent quality. 

 
 

STRATEGIC PLAN STRATEGY AND GOAL 

3.0 The City of La Porte will have and maintain a strong infrastructure and up to 
date facilities in order to continue to provide superior services for our citizens. 

 

ACTION REQUIRED BY CITY COUNCIL 

Award Bid #23034 Sanitary Sewer Rehabilitation to Vortex Services, LLC, and 
authorize the City Manager to execute a construction contract, not to exceed 
annual budgeted amounts. 
 

 

 

Approved for the City Council meeting agenda 

Appropriation 

Source of Funds: 018- Sewer Rehab CIP 
 

Account Number: 018-9881-669-1100 
 

Amount Budgeted: $400,000.00 
 

Amount Requested: $309,650.00 
 

Budgeted Item:  Yes  No  
   



     
Corby D. Alexander, City Manager  Date 

 



Notification & Access Report to Sealed Bid #23034

Notification Report:
2L Construction L.L.C. Bid Notification
2R Construction Services Bid Notification
A & M Construction & Utilities Bid Notification
A &B Construction Bid Notification
A and H Foundation LLC Bid Notification
A T Construction, LLC Bid Notification
A&S Underground Bid Notification
A'Lure General Contractors, LLCBid Notification
A-1 Striping and Paving CompaBid Notification
A. Ortiz Construction & Paving, Bid Notification
A.M.S.R. Inc. Bid Notification
AAA Asphalt Paving Inc Bid Notification
Aaron Concrete Contractors, LPBid Notification
Acadia Services, LLC Bid Notification
Acme Utility Inspection Services  Bid Notification
Adept Facilities & Design, Inc. Bid Notification
ADK Environmental, Inc. Bid Notification
Advanced Facility Maintenance Bid Notification
AES Certified, LLC Bid Notification
AGC Austin Bid Notification
Aggieland Construction Bid Notification
AGH2O Holdings, LLC Bid Notification
Alamo Land Service LLC Bid Notification
Alfredo Lerma Bid Notification
All Materials Construction LLC Bid Notification
All Pro General Construction, InBid Notification
Allen Butler Construction, Inc. Bid Notification
ALS 88 DESIGN BUILD LLC Bid Notification
Amani Engineering Bid Notification
AMC TXCI TX CONSTRUCTIO  Bid Notification
American Pavement Solutions Bid Notification
American Underground   LLC Bid Notification
AMSCO Property Services, LLCBid Notification
ANA Site Construction, LLC Bid Notification
Anchor Contracting, LLC Bid Notification
Anderson Asphalt & Concrete P  Bid Notification
Anderson Columbia Co.,, Inc. Bid Notification
Andromeda Contracting Bid Notification
APAC-Texas, Inc Bid Notification
AR Daniel Construction ServiceBid Notification
ARANDA INDUSTRIES, LLC. Bid Notification
ARCADIS US, Inc. Bid Notification
Archer Western Construction LLBid Notification
Ark Contracting Services, LLC Bid Notification
Asher Contractors LLC Bid Notification
Associated Concrete Bid Notification
Associated Construction Partne  Bid Notification
AT DEMOLITION Bid Notification



Atlas Construction Corporation Bid Notification
AUI Contractors Bid Notification
Austin Constructors LLC. Bid Notification
Austin Engineering Company, InBid Notification
AXIS Contracting, Inc. Bid Notification
BACKLE SERVICES, LLC Bid Notification
Barricades Unlimited Bid Notification
Barson Utilities Bid Notification
Bartek Construction Bid Notification
Bay Ltd Bid Notification
BDS Constructors LLC Bid Notification
Bega Paving, Inc Bid Notification
Bell Contractors Inc Bid Notification
Belt Construction, Inc. Bid Notification
Benchmark Professionals LLC Bid Notification
Black Canyon Construction Bid Notification
Blackbird renewable energy Bid Notification
Blackrock Construction Bid Notification
BLD Services Bid Notification
BorTunCo Bid Notification
Boyd Construction Services, LL Bid Notification
Boyd Plumbing Company Bid Notification
Boyer, Inc. Bid Notification
Braun Intertec Corporation Bid Notification
BRETT CONSTRUCTION CO., Bid Notification
BRH-Garver Construction LLC Bid Notification
Brinker Jones Environmental LLBid Notification
Bristow Contracting, LLC Bid Notification
Brownstone Companies LLC Bid Notification
Bruce Flanigan Construction IncBid Notification
Burgess & Niple, Inc. Bid Notification
Burk's Construction Work Bid Notification
C & M Concrete Contracting Bid Notification
C&C Industrial Services, Inc. Bid Notification
CADCon Corp. Bid Notification
Calco Contracting, Ltd. Bid Notification
Canary Construction Bid Notification
Capps-Capco Construction, Inc Bid Notification
Cardno ATC Bid Notification
Carlos Rivera Bid Notification
CAS Environmental Bid Notification
Cash Construction Bid Notification
Castle Enterprises, LLC Bid Notification
Catalyst Advisors, LLC Bid Notification
Catapult Plus LLC Bid Notification
Category 5 Restorations & Cons  Bid Notification
Cayo LLC Bid Notification
CD BUILDERS, INC Bid Notification
CDC News Bid Notification
CDM Holdings, LLC. Bid Notification
Cedar Hills Construction LLC Bid Notification
Central Road and Utiltiy Ltd Bid Notification



Champion Fuel Solutions Bid Notification
Chasco Constructors Bid Notification
Cherokee Directional Drilling, InBid Notification
Chief Solutions, Inc. Bid Notification
Circle C Construction CompanyBid Notification
coast to coast Bid Notification
Colair, Inc. Bid Notification
Concept Facility Services LLC Bid Notification
Constar Construction Bid Notification
construction companies group Bid Notification
Construction EcoServices Bid Notification
Construction Masters of Housto  Bid Notification
CONTECH Construction Produc  Bid Notification
Cooper General Contractors Bid Notification
Copeland Contracting Company  Bid Notification
Corneli Systems, LLC Bid Notification
Cornerstone Engineering Bid Notification
CRAIG'S DIRT SERVICE Bid Notification
Crockett Construction Bid Notification
Cubit Contracting, LLC Bid Notification
CW&W CONTRACTORS, INC.Bid Notification
D & D Contractors, Inc. Bid Notification
D & W Contractors, Inc. Bid Notification
D Davila Bid Notification
D Guerra Construction LLC Bid Notification
D J Site Construction Inc. Bid Notification
DAL MAINTENANCE LLC Bid Notification
Day services Bid Notification
DCCS, LLC Bid Notification
DCI Contracting, Inc. Bid Notification
DDM Construction Corp. Bid Notification
Delta Prime Specialty Services, Bid Notification
derk harmsen const. co inc Bid Notification
Derrick Construction Company, Bid Notification
DezTex Industrial Service LLC d  Bid Notification
DFW Infrastructure, Inc. Bid Notification
DFW Services LLC Bid Notification
Diamond Demolition Bid Notification
DirtBoys, Inc. Bid Notification
Dixon Paving, Inc. Bid Notification
DNT Construction LLC Bid Notification
Dorazio Enterprises, Inc. Bid Notification
Dowager Utility Construction, Lt Bid Notification
Droptine Utility Construction, LLBid Notification
Dykon Blasting Corp Bid Notification
E Z Bel Construction,LLC Bid Notification
E.P. Brady LTD Bid Notification
Eagle Eye Consulting and Cons  Bid Notification
Earth Builders, L.P. Bid Notification
East Texas Bridge, Inc. Bid Notification
Ellis & Ellis,Inc. Bid Notification
Enterprise Commercial Paving Bid Notification



Environmental Allies Bid Notification
Excel 4 Construction LLC Bid Notification
F&L Coatings and Concrete, LLBid Notification
FERGUSON Bid Notification
Fibrwrap Construction Services  Bid Notification
Fire Line Services, Inc. Bid Notification
Flow Line Utilities, Inc. Bid Notification
Flow-Line Construction, Inc. Bid Notification
FNH CONSTRUCTION LLC Bid Notification
Force Asset Management Bid Notification
Forde Construction Company, I Bid Notification
Foremost Paving, Inc. Bid Notification
Fort Worth Civil Constructors, LBid Notification
Freepoint Construction, LLC Bid Notification
Freese & Nichols, Inc. Bid Notification
Fritcher Construction Services Bid Notification
Fused Industries LLC Bid Notification
Future Pipe Industries Bid Notification
G & L Young Construction, Ltd Bid Notification
G2 Contractors, LLC Bid Notification
Garcia Fencing, Inc. Bid Notification
Garrett Construction Company Bid Notification
Garver, LLC Bid Notification
Gary W Purser Construction, Lt Bid Notification
Gauge Engineering, LLC Bid Notification
Generocity Services Inc. Bid Notification
Gilbert May Inc. Bid Notification
Gilco Contracting, Inc. Bid Notification
Gilleland Smith Construction, InBid Notification
Gomez Construction, Inc. Bid Notification
Greco Construction, Inc. Bid Notification
Greenlee Plumbing Services, In  Bid Notification
GRod Construction, LLC Bid Notification
Guido Brothers Construction Co  Bid Notification
Guzman Construction LLC Bid Notification
GW Phillips Construction, INC. Bid Notification
h & b contractors Bid Notification
H. W. Lochner, Inc. Bid Notification
Haas-Anderson Construction, L Bid Notification
Hammett Excavation Inc Bid Notification
Harper Brothers Bid Notification
Hart Constractors of Texas, LLCBid Notification
HBT, Inc. Bid Notification
HDR Engineering, Inc. Bid Notification
Hilbrick Incorporated Bid Notification
HJD Capital Electric, Inc. Bid Notification
Holchemont, Ltd. Bid Notification
Holloman Corporation Bid Notification
Holy Contractors LLC Bid Notification
Horseshoe Construction, Inc Bid Notification
HQS Construction, LLC Bid Notification
HTI Construction, Inc. Bid Notification



Hydrological Solutions, Inc Bid Notification
I.S. Construction Group, LLC Bid Notification
Infrastructure Rehabilitation US  Bid Notification
Inland Pipe Rehabilitation Bid Notification
Insituform Technologies, LLC Bid Notification
Interstate Pipeline Utility Constr  Bid Notification
IPR Bid Notification
IPR South Central LLC Bid Notification
ISC Global Services, Inc. Bid Notification
ISI Contracting, Inc. Bid Notification
J Squared Construction Service   Bid Notification
J&G Concrete Products Bid Notification
J. Carroll Weaver, Inc. Bid Notification
J. W. Kelso Company, Inc. Bid Notification
J.D. Abrams, L.P. Bid Notification
J3 Company Bid Notification
JABAR Corporation Bid Notification
Jackson Construction, Ltd. Bid Notification
JAMCO Ventures LLC Bid Notification
James Construction Group, LLCBid Notification
Jasdem, Inc. Bid Notification
Jay Mills Contracting, Inc. Bid Notification
JE Construction Services, LLC Bid Notification
Jenn Energy Services, LLC Bid Notification
Jerdon Enterprise, L.P. Bid Notification
Jeske Construction Bid Notification
JHL CONSTRUCTION Bid Notification
JK General Contractors & Cons  Bid Notification
Joe Funk Construction, Inc. Bid Notification
John & Marcus Contractors LLCBid Notification
John Reed and Company LLC Bid Notification
Johnson Bros. Corporation, a S  Bid Notification
Jordan Foster Construction Bid Notification
joshua dade contractors Bid Notification
K2 Services, LLC Bid Notification
KBL Construction Bid Notification
KC Commercial, LLC Bid Notification
Keeley Construction Group, Inc Bid Notification
Kickapoo Empire LLC Bid Notification
Kiewit Water Facilities South Bid Notification
Kilgore Industrial Bid Notification
KING SOLUTION SERVICES LBid Notification
KlutzConstruction, LLC Bid Notification
KSA Engineers, Inc. Bid Notification
L & L Asphalt Corp Bid Notification
L-Con, In. Bid Notification
L. Howard Construction Bid Notification
L.H. Lacy Company, Ltd. Bid Notification
La Banda LLC Bid Notification
Lady Liberty Group,LLC Bid Notification
Lambda Construction I, Ltd. Bid Notification
Lee Construction and Maintena Bid Notification



Leland & Bradlee Construction Bid Notification
Lewis Contractors, Inc. Bid Notification
LKG Resources, LLC Bid Notification
Lone Star Grading & Materials Bid Notification
Longhorn Excavators, Inc. Bid Notification
Lupe Rubio Construction Co., InBid Notification
Lyness Construction LP Bid Notification
M&C Fonseca Construction Co  Bid Notification
M-5 Texas Enterprises, LLC Bid Notification
M-Co Construction, Inc. Bid Notification
M. C. Ethridge Co. Bid Notification
M5 Utilities, LLC Bid Notification
MACB Bid Notification
Mar-Con Services Bid Notification
MARC III General Contractors, Bid Notification
Margaret Russo Bid Notification
Mars Industries Bid Notification
Matrix Demolition Bid Notification
MAX Underground ConstructionBid Notification
McCarthy Building Companies, Bid Notification
McGraw-Hill Construction Dodg  Bid Notification
Mclean Construction Bid Notification
McMahon Contracting, L.P. Bid Notification
Metro City Construction Bid Notification
MGC Contractors Inc Bid Notification
Micam Development LLC Bid Notification
Mitchell Enterprises, Ltd. Bid Notification
MMG Contractors,LLC Bid Notification
Moab Construction Company, InBid Notification
Mobil Construction Corporation Bid Notification
MORGAN REMINGTON INC Bid Notification
Myers Concrete Construction, LBid Notification
National PowerRodding Corp. Bid Notification
National Works, Inc. Bid Notification
NBG Constructors, Inc. Bid Notification
Nelson Lewis, Inc. Bid Notification
Nerie Brothers Construction LLC Bid Notification
Nerie Construction Bid Notification
NNAC Construction Inc. Bid Notification
No-DigTec, LLC Bid Notification
Nortex Concrete Lift & Stabiliza  Bid Notification
NORTH TX CONSTRUCTION   Bid Notification
O.G. Construction Co.,LLC Bid Notification
OHL USA Bid Notification
Oller Engineering, Inc. Bid Notification
Omega Contracting, LLC Bid Notification
Oscar Renda Contracting, Inc. Bid Notification
Padre Island Property Managem    Bid Notification
Paskey Incorporated Bid Notification
Patin Construction Bid Notification
Patterson Equipment Company  Bid Notification
PCL Construction, Inc. Bid Notification



Pesado Construction Bid Notification
Pintail Oilfeild Services Bid Notification
PLW Waterworks, LLC Bid Notification
Polston Applied Technologies CBid Notification
Primespec Construction, LLC Bid Notification
Primoris Services Corporation Bid Notification
Proficient Constructors, LLC Bid Notification
Progressive Structures, Inc. Bid Notification
Project Search, Inc. Bid Notification
Prota, Inc. Bid Notification
QKB Inc Bid Notification
Quality Excavation, Ltd. Bid Notification
Quanta Building Group, LLC Bid Notification
R & D Burns Brothers, Inc Bid Notification
R & J Demo Bid Notification
R J Construction Company, Inc Bid Notification
R-Tex Services Bid Notification
R.H. Shackelford, Inc. Bid Notification
RAC Industries, LLC Bid Notification
Ragle Inc. Bid Notification
RAGLE INC. Bid Notification
RAM II General Contractor Inc Bid Notification
Rambo Contracting, INC Bid Notification
RBR Infrastructure & Road, LLCBid Notification
RCM Constructors, Inc. Bid Notification
Recio Utiliites Bid Notification
Recon Coating Solutions LLC Bid Notification
Red Baron Building Municipal P   Bid Notification
Red Baron Supply Co Bid Notification
Redi-Mix Concrete Bid Notification
Resinating LLC Bid Notification
Rexco Inc. Bid Notification
REYES GROUP Bid Notification
Reynolds & Kay, Ltd. Bid Notification
Reytech Services LLC Bid Notification
Rimkus Consutling Group, Inc. Bid Notification
RLM EarthCo Inc Bid Notification
Rockin Q Construction, LLC Bid Notification
Roman Emperors Road Bid Notification
Roth Excavating Inc. Bid Notification
RP Global Bid Notification
Rucoba & Maya Construction, LBid Notification
S.J. Louis Construction of Texa Bid Notification
SAK Construction, LLC Bid Notification
SAMES, INC. Bid Notification
San Antonio Asphalt & Maintena  Bid Notification
SB Contractors, LLC Bid Notification
Schaumburg & Polk, Inc. Bid Notification
Scott Tucker Construction Com Bid Notification
SCR Civil Construction, LLC Bid Notification
SDM Construction and Develop  Bid Notification
SER Construction Partners, LLCBid Notification



Sherwood Design Engineers Bid Notification
SJ Louis Construction of Texas Bid Notification
SJ&J CONSTRUCTION, LLC Bid Notification
SKE Construction, LLC Bid Notification
Slack & Co Bid Notification
Smith Contracting Bid Notification
Southern Road & Bridge Bid Notification
SpawGlass Civil Construction, I Bid Notification
Specialized Maintenance ServicBid Notification
Spiars Engineering, Inc. Bid Notification
SSP Industries LP Bid Notification
Stantec Bid Notification
Statewide Services, Inc Bid Notification
Sterling Site Service, LLC Bid Notification
Stoic Civil Construction, Inc. Bid Notification
Storm-Tex Services, LLC Bid Notification
Strata Underground LLC. Bid Notification
Structural Assurance Bid Notification
SWWC Operations Bid Notification
SYB CONSTRUCTION COMPA  Bid Notification
T Construction Bid Notification
T. Gray Utility & Rehab Co., LLCBid Notification
Taylor & Taylor Construction Bid Notification
Teamwork Construction Service  Bid Notification
Tejas Commercial Construction Bid Notification
Tejas Utilities LLC Bid Notification
Telluride Construction CompanyBid Notification
Tex-Pro Construcion, LLC Bid Notification
Texas Hot Taps Bid Notification
Texas Materials Group, Inc. Bid Notification
Texas Standard Construction, LBid Notification
Texas Sterling Construction Co Bid Notification
Texas Water Products, Inc. Bid Notification
Thalle Construction Co., Inc. Bid Notification
The Bid Calendar Bid Notification
THE DRC GROUP Bid Notification
The Fain Group, Inc. Bid Notification
Thompson Pipe Group Flowtite Bid Notification
Thyssen-Laughlin, Inc. Bid Notification
Tierra Lease Service Bid Notification
TIKON GROUP INC. Bid Notification
TIMCO Bid Notification
TLC Trucking & Contracting, IncBid Notification
TREG Erosion Control Specialis  Bid Notification
Tri-Con Services Bid Notification
Triple B Services, LLP Bid Notification
Tropical Contracting, LLC Bid Notification
TTG Utilities, LP Bid Notification
TUCON, LLC Bid Notification
TX Hydro Industrial Services, LLBid Notification
UFL Inc. Bid Notification
urban infraconstruction llc Bid Notification



Urbanovsky Advanced Construc  Bid Notification
UtiliTex Construction, LLP Bid Notification
Utility & Environmental ServicesBid Notification
V.K. Knowlton Construction & U  Bid Notification
Vadnais Trenchless Bid Notification
Vadnais Trenchless Services P   Bid Notification
Vaught Services LLC Bid Notification
Venus Construction Company, Bid Notification
Vescorp Construction,LLC Bid Notification
Vick Operating Co, LLC Bid Notification
Vortex Services, LLC Bid Notification
Walker Utilities Inc. Bid Notification
Webber, LLC Bid Notification
Wes Coffman Industrial Bid Notification
Westar Construction Inc. Bid Notification
Whitestone Civil Construction, LBid Notification
Whitney Underground Utilities, IBid Notification
Witt Plumbing Company Bid Notification
Woody Contractors, Inc. Bid Notification
WPM Construction Services, In Bid Notification

Access Report:
Vendor Name Documents

AIMS Sealed Bid #23034 Rehabilitation of Sanitary Sewer.pdf
Alpha Testing, Inc. Sealed Bid #23034 Rehabilitation of Sanitary Sewer.pdf
ARANDA INDUSTRIES, LLC.
Baxter & Woodman, Inc.
Belt Construction, Inc.
BLD Services Sealed Bid #23034 Rehabilitation of Sanitary Sewer.pdf
Boyer, Inc. Sealed Bid #23034 Rehabilitation of Sanitary Sewer.pdf
Climate Survival Solutions
CMS
Dodge Data & Analytics Sealed Bid #23034 Rehabilitation of Sanitary Sewer.pdf
Elevated Concrete Solutions Sealed Bid #23034 Rehabilitation of Sanitary Sewer.pdf
ELITE TEXTILE TRADING LLC
HammerHead Trenchless Sealed Bid #23034 Rehabilitation of Sanitary Sewer.pdf
Hearn Company Sealed Bid #23034 Rehabilitation of Sanitary Sewer.pdf
Infrastructure Rehabilitation US  Sealed Bid #23034 Rehabilitation of Sanitary Sewer.pdf
Insituform Sealed Bid #23034 Rehabilitation of Sanitary Sewer.pdf
IPR Sealed Bid #23034 Rehabilitation of Sanitary Sewer.pdf
KING SOLUTION SERVICES LSealed Bid #23034 Rehabilitation of Sanitary Sewer.pdf
L. Howard Construction
Lopez Utilities Contractor, LLC Sealed Bid #23034 Rehabilitation of Sanitary Sewer.pdf
Michels Trenchless Inc Sealed Bid #23034 Rehabilitation of Sanitary Sewer.pdf
National Works, Inc. Sealed Bid #23034 Rehabilitation of Sanitary Sewer.pdf
Perkens WS Corporation Sealed Bid #23034 Rehabilitation of Sanitary Sewer.pdf
SAK Construction, LLC
Specialized Maintenance ServicSealed Bid #23034 Rehabilitation of Sanitary Sewer.pdf
SPI Sealed Bid #23034 Rehabilitation of Sanitary Sewer.pdf
texas pride utilities, llc Sealed Bid #23034 Rehabilitation of Sanitary Sewer.pdf
The Bid Lab



Tukmol General Contractor
Vortex Services LLC Sealed Bid #23034 Rehabilitation of Sanitary Sewer.pdf
Wayne Enterprises



Base 
Bid 

Items Description QTY UOM
Scheduled 
Unit Price

Scheduled 
Extended 

Price
Emergency 
Unit Price

Emergency 
Extension

Scheduled 
Unit Price

Scheduled 
Extended 

Price
Emergency 
Unit Price

Emergency 
Extension

1 Reconnection of service line 1' to 10' deep 115 ea 1000 115000 1000 115000 700 80500 1000 115000
2 Sliplining 6" diameter, 0' to 10' deep 2,000 ea 30 60000 38 76000 38 76000 45 90000
3 Sliplining 8" diameter, 0' to 10' deep 3,500 ea 36 126000 44 154000 38 133000 45 157500
4 Obstruction removal, 0' to 10' deep 6 ea 2000 12000 4000 24000 400 2400 650 3900
5 Trench safety system 5' to 10' deep 1150 LF 1 1150 1 1150 5 5750 10 11500

6
Install end of line cleanout with plug and cleanout 
shoe 6 ea 2000 12000 2000 12000 2000 12000 2450 14700
Total Base Bid $326,150.00 $382,150.00 $309,650.00 $392,600.00

7
Pipe burst 6" and 8" diameter to 8" diameter 0 to 10 
feet deep 5,500 LF 46 253000 56 308000 45 247500 58 319000

8
Reconnection of service line by excavation 10' to 15' 
deep 1 ea 2600 2600 2600 2600 1400 1400 2200 2200

9
Reconnection of service line by excavation over 15' 
deep 1 ea 400 400 4000 4000 2400 2400 3200 3200

10 Sliplining 6" diameter, 10' to 15' deep 1 LF 38 38 38 38 42 42 42 42
11 Sliplining 6" diameter, over 15' deep 1 LF 48 48 48 48 46 46 50 50
12 Sliplining 8" diameter, 10' to 15' deep 1 LF 48 48 48 48 42 42 42 42
13 Sliplining 8" diameter, over 15' deep 1 LF 58 58 66 66 46 46 50 50
14 Sliplining 10" diameter, 0' to 10' deep 1 LF 60 60 68 68 48 48 46 46
15 Sliplining 10" diameter, 10' to 15' deep 1 LF 70 70 78 78 52 52 50 50
16 Sliplining 10" diameter, over 15' deep 1 LF 80 80 88 88 60 60 60 60
17 Sliplining 12" diameter, 0 to 10 feet deep 1 LF 70 70 78 78 54 54 52 52
18 Sliplining 12" diameter, 10' to 15' deep 1 LF 80 80 88 88 60 60 58 58
19 Sliplining 12" diameter, over 15' deep 1 LF 90 90 98 98 72 72 75 75
20 Sliplining 15" diameter, 0' to 10' deep 1 LF 180 180 188 188 67 67 65 65
21 Sliplining 15" diameter, 10' to 15' deep 1 LF 200 200 208 208 77 77 75 75
22 Swliplining 15" diameter, over 15' deep 1 LF 220 220 228 228 92 92 100 100
23 Obstruction removal 10' to 15' deep 1 ea 4000 4000 5000 5000 700 700 1000 1000
24 Obstruction removal over 15' deep 1 ea 6000 6000 7000 7000 1800 1800 3600 3600
25 Manhole ring and cover replacement 1 ea 2000 2000 3000 3000 1400 1400 2000 2000
26 Install new manhole 1 VF 1000 1000 1600 1600 850 850 1200 1200

27
Point repair of 6" to 10" sewers, 8' to 15' deep, 12' 
long 1 ea 3000 3000 4000 4000 2400 2400 3600 3600

28
Extra length for point repair of 6" to 10' sewers, up 
to 8' deep 1 LF 100 100 100 100 100 100 200 200

Texas Pride Utilities Vortex
Bid Tabulation to Sealed Bid #23034 - Rehabilitation of Sanitary Sewer

Alternate Bid item for Items 2 and 3

Optional Bid items



29
Point repair of 6" to 10" sewers, 8' to 15' deep, 12' 
long 1 ea 4800 4800 5800 5800 3000 3000 4500 4500

30
Extra length for point repair of 6" to 10" sewers, 8' 
to 15' deep 1 LF 20 20 200 200 150 150 250 250

31
Point repair of 6" to 10" sewers, over 15' deep, 12' 
long 1 ea 6000 6000 7000 7000 3600 3600 6000 6000

32
Extra length for oint repair of 6" to 10", over 15' 
deep 1 LF 300 300 300 300 350 350 600 600

33
Point repair of 12" to 18" sewers, up to 8' deep, 8' 
long 1 ea 5800 5800 6800 6800 4800 4800 6000 6000

34
Extra length for oint repair of 12" to 18" sewers, up 
to 8' deep 1 LF 300 300 300 300 350 350 600 600

35
Point repair of 12" to 18" sewers 8' to 15' deep, 12' 
long 1 ea 8000 8000 9000 9000 6000 6000 7500 7500

36
Extra length for point repair for 12" to 18" sewers, 
8' to 15' deep 1 LF 320 320 320 320 400 400 800 800

37
Point repair of 12" to 18" sewers over 15' deep, 12' 
long 1 ea 10000 10000 12000 12000 9000 9000 12000 12000

38
Extra length for oint repair for 12" to 18" sewers, 
over 15' deep 1 LF 400 400 400 400 800 800 1400 1400

39 Remove and replace 8" sewer 0 to 10 feet deep 1 LF 120 120 128 128 70 70 80 80

40 Remove and replace 8" sewer 10 to 15 feet deep 1 LF 180 180 188 188 75 75 85 85
41 Remove and replace 8" sewer over 15' deep 1 LF 220 220 228 228 100 100 115 115

42 Remove and replae 10" sewer, 0 to 10 feet deep 1 LF 240 240 248 248 80 80 90 90
43 Remove and replae 10" sewer 10' to 15' deep 1 LF 200 200 208 208 90 90 100 100
44 Remove and replace 10" sewer over 15' deep 1 LF 240 240 248 248 110 110 120 120

45 Remove and replace 12" sewer 0 to 10 feet deep 1 LF 230 230 238 238 90 90 100 100
46 Remove and replace 12" sewer 10' to 15' deep 1 LF 250 250 258 258 100 100 115 115
47 Remove and replace 12" sewer over 15' deep 1 LF 260 260 268 268 120 120 140 140
48 Remove and replace 15" sewer 0 to 10' deep 1 LF 240 240 248 248 130 130 150 150
49 Remove and replace 15" sewer 10' to 15' deep 1 LF 260 260 268 268 155 155 175 175
50 Remove and replace 15" sewer over 15' deep 1 LF 280 280 288 288 185 185 215 215

51 Remove and replace 18" sewer 0 to 10 feet deep 1 LF 260 260 268 268 200 200 240 240
52 Remove and replace 18" sewer 10' to 15' deep 1 LF 289 289 299 299 235 235 265 265
53 Remove and replace 18" sewer over 15' deep 1 LF 320 320 328 328 300 300 350 350

54
Remove and replace 24" sewer over 0 to 10 feet 
deep 1 LF 320 320 330 330 285 285 345 345

55 Remove and replace 24" sewer 10' to 15' deep 1 LF 350 350 360 360 325 325 390 390



56 Remove and replace 24" sewer over 15' deep 1 LF 380 380 390 390 400 400 480 480
57 Remove and replace 30" sewer 0' to 10' deep 1 LF 380 380 390 390 390 390 415 415
58 Remove and replace 30" sewer 10' to 15' deep 1 LF 410 410 420 420 440 440 480 480
59 Remove and replace 30" sewer over 15' deep 1 LF 440 440 450 450 500 500 585 585
60 Remove and replace 36" sewer, 0' to 10' deep 1 LF 400 400 410 410 480 480 525 525
61 Remove ad replace 36" sewer 10' to 15' deep 1 LF 430 430 440 440 550 550 590 590
62 Remove and replace 36" sewer over 15' deep 1 LF 460 460 470 470 700 700 790 790

63 Well pointing for rehabilitation, up to 10' deep 1 LF 60 60 60 60 800 800 1200 1200

64 Well pointing for rehabilitaiton, 10' to 25' deep 1 LF 80 80 80 80 1000 1000 1600 1600
65 Well pointing fo rehabilitation over 15' deep 1 LF 100 100 100 100 2250 2250 2750 2750

66
Remove all types of street pavement and base 
courses, varying thicknesses 1 SY 18 18 20 20 55 55 75 75

67 Sawed joint, concrete/asphalt pavements 1 LF 5 5 10 10 10 10 15 15

68
Removal and replacement of 4 1/2" concrete 
sidewalk, including reinforcement 1 SF 8 8 10 10 16 16 25 25

69
Removal and replaceent of 4 1/2" concrete 
driveway, including reinforcement 1 SY 88 88 90 90 144 144 165 165

70
Removal and replacement of 6" concrete pavement, 
including reinforcement 1 SY 110 110 120 120 165 165 190 190

71 Removal and replacement of concrete curb 1 LF 40 40 50 50 40 40 55 55

72
Replacement of base material and 1 1/2" HMA 
(Type D), including tack coat 1 SY 68 68 78 78 90 90 110 110

73 Trench safety system 10' to 15' deep 1 LF 1 1 1 1 80 80 100 100
74 Trench safety system over 15' deep 1 LF 40 40 60 60 350 350 450 450
75 Extra cement stabilized sand 1 CY 40 40 40 40 70 70 90 90
76 Extra depth for new manhole 1 VF 1000 1000 1200 1200 550 550 700 700
77 Bypass for each 3" pump 1 HR 30 30 30 30 200 200 250 250
78 Bypass for each 4" pump 1 HR 35 35 35 35 200 200 250 250
79 Bypass for each 6" pump 1 HR 60 60 60 60 400 400 500 500
80 Bypass for each 8" pump 1 HR 80 80 80 80 500 500 750 750
81 Setup for a 3" bypass pump 1 ea 1000 1000 2000 2000 1000 1000 1500 1500
82 Setup for a 4" bypass pump 1 ea 3000 3000 4000 4000 1000 1000 1500 1500
83 Setup for a 6" bypass pump 1 ea 5000 5000 6000 6000 3000 3000 4500 4500
84 Setup for an 8" bypass pump 1 ea 10000 10000 12000 12000 6500 6500 8000 8000

85
Pipe burst 6' and 8' diameter to 8" diameter 10-15 
feet deep 1 LF 60 60 68 68 55 55 70 70

86
Pipe burst 6" and 8" diameter to 8" diameter over 
15' deep 1 LF 68 68 76 76 85 85 100 100

87 Pipe burst 10" diameter to 10" diameter 0 to 10 feet 1 LF 58 58 66 66 60 60 72 72



88
Pipe burst 10" diameter to 10" diameter 10 to 15 
feet deep 1 LF 68 68 76 76 70 70 80 80

89
Pipe burst 10" diameter to 10" diameter over 15' 
deep 1 LF 78 78 86 86 90 90 110 110

90
Pipe burst 12" diameter to 12" diamter 0 to 10 feet 
deep 1 LF 68 68 76 76 72 72 88 88

91
Pipe burst 12" diameter to 12" diameter 10' to 15' 
deep 1 LF 78 78 86 86 80 80 95 95

92 Pipe bust 12" diamter to 12" diameter over 15' deep 1 LF 88 88 96 96 105 105 120 120

















































 

REQUEST FOR CITY COUNCIL AGENDA ITEM 

 

Agenda Date Requested: October 9, 2023  

Requested By: Ray Mayo  

Department:     Public Works  

 Report  Resolution  Ordinance  
  

 

Exhibits:  Notification and Access Report 23035; 

Bid Tabulation 23035; Bid from AAA 

 

 

 

 
 

SUMMARY & RECOMMENDATION 

City of La Porte Bid #23035 TV Inspection and Cleaning of Storm Sewer and Sanitary Sewer 

Lines was opened on September 7,2023. The bid was posted on Public Purchase, the City 

website and advertised in the Bay Area Observer on August 17, 2023 and August 24, 2023. 313 

vendors were notified, with 18 vendors downloading the bid documents and one (1) vendor 

submitting a bid.  

 

The single bid was submitted by AAA Flexible Pipe Cleaning Co., Inc. The base bid was prepared 

utilizing estimated quantities of work. The bid establishes unit prices for work items, which staff 

can issue work orders to meet the annual budget and inspection and line cleaning priorities. The 

initial term of the contract is for one year, beginning October 1, 2023, with two (2) additional one-

year renewals, with the mutual agreement of both parties. 

 

Staff recommends award of Bid #23035 to AAA Flexible Pipe Cleaning Co., Inc., not to exceed 

annual budgeted amounts. AAA Flexible Pipe Cleaning has been a dependable contractor for La 

Porte for over 30 years in this capacity and has provided excellent work. 

 
 

STRATEGIC PLAN STRATEGY AND GOAL 

3.0 The City of La Porte will have and maintain a strong infrastructure and up to 
date facilities in order to continue to provide superior services for our citizens. 

 

ACTION REQUIRED BY CITY COUNCIL 

Award Bid #23035 TV Inspection and Cleaning of Storm Sewer and Sanitary 
Sewer Lines to AAA Flexible Pipe Cleaning Co. Inc. and authorize the City 
Manager to execute a service contract, not to exceed annual budgeted amounts. 
 

 

Appropriation 

Source of Funds: 

018- Sewer Rehab CIP 
019- Drainage CIP 

 

Account Number: 

 
018-9881-669-1100 
019-9881-690-1100 

 

Amount Budgeted: 

 
$50,000.00 
$20,000.00 

 

Amount Requested: $70,000.00 
 

Budgeted Item:  Yes  No  
   



 

Approved for the City Council meeting agenda 

     
Corby D. Alexander, City Manager  Date 

 



Notifications & Access Report for Sealed Bid #23035 T.V. Inspections & Cleaning

Vendor Name Reason
4Ward Construction LLC Bid Notification
A & M Construction and Utilities Bid Notification
A&S Engineers Bid Notification
AAA Flexible Pipe Cleaning Co. Bid Notification
Ace Pipe Cleaning, Inc. Bid Notification
Acme Utility Inspection Services  Bid Notification
Aco Waste Solution IncorporateBid Notification
ACT Pipe & Supply Bid Notification
Acumen Enterprises, Inc. Bid Notification
ADVANCED WATER WELL TEBid Notification
AECOM Techncial Services Bid Notification
AECSI Bid Notification
AES Certified, LLC Bid Notification
Aggieland Construction Bid Notification
AGH2O Holdings, LLC Bid Notification
AIA Engineers, Ltd. Bid Notification
Alamo Land Service LLC Bid Notification
All Points Inspection Services, I Bid Notification
Alliance Geotechnical Group Bid Notification
Ally General Solutions, LLC Bid Notification
ALS 88 DESIGN BUILD LLC Bid Notification
Alsay Incorporated Bid Notification
Amani Engineering, Inc. Bid Notification
AMC TXCI TX CONSTRUCTIO  Bid Notification
AMSCO Property Services, LLCBid Notification
Anderson Pollution Control, Inc.Bid Notification
ARANDA INDUSTRIES, LLC. Bid Notification
ARCADIS U.S., Inc. Bid Notification
Ardurra group Bid Notification
Armorock Bid Notification
Associated Construction Partne  Bid Notification
ATKINS BROS. Bid Notification
AWM Utility management Ltd Bid Notification
AZTEC Engineering Group Bid Notification
BakerCorp Bid Notification
Ballard Water Well Bid Notification
Banda Bros Bid Notification
Bartholow Rental Company Bid Notification
Baukus Electric Bid Notification
Bay Ltd Bid Notification
Bega Paving, Inc Bid Notification
Bell Contractors Inc Bid Notification
Benchmark Professionals LLC Bid Notification
Bio-Aquatic Testing, Inc. Bid Notification
Black & Veatch Bid Notification
Black Castle General ContractoBid Notification
Blackbird renewable energy Bid Notification

Notifications:



Bleyl & Associates Bid Notification
Bleyl Interests, Inc. Bid Notification
Bowman Engineering & Consult  Bid Notification
Boyer, Inc. Bid Notification
Brazos River Authority Bid Notification
BRCT,LLC Bid Notification
Brown & Gay Engineers Bid Notification
Brown O'Brien Sewer SpecialtieBid Notification
Brumfield Sanitation Services Bid Notification
Burgess & Niple Inc., Bid Notification
Burns & McDonnell Engineering  Bid Notification
BVRT LP Bid Notification
Cardno ATC Bid Notification
Carollo Engineers, Inc. Bid Notification
CAS Companies, LP Bid Notification
Castro Companies Bid Notification
Catalyst Advisors Bid Notification
Catapult Plus LLC Bid Notification
Category 5 Restorations & Cons  Bid Notification
CDM Smith Bid Notification
Champion Fuel Solutions Bid Notification
Chief Solutions, Inc. Bid Notification
Circle H Contractors, LP Bid Notification
Civil Design Services, Inc. Bid Notification
Cobb, Fendley & Associates Bid Notification
Coburn Supply Bid Notification
Colair, Inc. Bid Notification
Colliers Engineering & Design, Bid Notification
Commercial Chemical  Products  Bid Notification
Complete Fire Protection Bid Notification
Compositech Products ManufacBid Notification
Concept Controls Inc. Bid Notification
Construction EcoServices Bid Notification
Cornwell Washing Co. Bid Notification
Corona Environmental Consulti  Bid Notification
CP&Y, Inc. dba STV InfrastructuBid Notification
CPS Civil, LLC Bid Notification
CRIADO & Associates, Inc. Bid Notification
CrowderGulf Bid Notification
CSI Consolidated LLC dba Clea  Bid Notification
D Davila Bid Notification
D Guerra Construction LLC Bid Notification
D&M TANK LLC Bid Notification
Dake Construction Bid Notification
Dale Dobbins Bid Notification
DAY SERVICES LLC Bid Notification
DFW Services LLC Bid Notification
Dial Development Services, LTDBid Notification
DMB CONSTRUCTION, L.L.C. Bid Notification
Dodge Data & Analytics Bid Notification
Douglas Remodeling Inc. Bid Notification
Dowager Utility Construction, Lt Bid Notification



DRC Emergency Services Bid Notification
Droptine Utility Construction, LLBid Notification
Earth Builders, L.P. Bid Notification
Edminster Hinshaw Russ & Ass  Bid Notification
eHT Bid Notification
EJES INCORPORATED Bid Notification
Elevator Inspection Group Bid Notification
Enviropro Consulting Services I Bid Notification
Exterior Consulting Innovations  Bid Notification
Farmer Environmental Group, LBid Notification
FERGUSON ENTERPRISES L Bid Notification
Fire Line Services, Inc. Bid Notification
Flow-Line Construction, Inc. Bid Notification
Fortiline Waterworks Bid Notification
Foster CM Group, Inc. Bid Notification
Foster Enterprises, LLC Bid Notification
Freese and Nichols Bid Notification
Fritcher Construction Services Bid Notification
Fugro Consultants, Inc. Bid Notification
Fuquay, Inc. Bid Notification
Future Pipe Industries Bid Notification
Garrett Construction Company Bid Notification
Garver, LLC Bid Notification
GGE Consulting Engineers, Inc Bid Notification
Gicon Pumps Bid Notification
Gilleland Smith Construction, InBid Notification
Global Treat Inc Bid Notification
Global WET Bid Notification
Golden Triangle Landscape & M  Bid Notification
Gorrondona Engineering Servic  Bid Notification
GPM Pump and Seal Bid Notification
Granite Inliner Bid Notification
Graybar Electric Bid Notification
Greenstone Electrical Services Bid Notification
Griffin Pump & Eqpt., Inc Bid Notification
Guerra Underground LLC Bid Notification
Gulf Coast Renewable ResourcBid Notification
Gunda Corporation Bid Notification
Halff and Associates Bid Notification
Hardin & Associates ConsultingBid Notification
Hart Constractors of Texas, LLCBid Notification
Hazen and Sawyer Bid Notification
Hazen and Sawyer, P.C. Bid Notification
HB Enterprises, Inc Bid Notification
HDR Engineering, Inc. Bid Notification
HENECO ENGINEERING AND Bid Notification
Hicks & Company Environment  Bid Notification
Holchemont, Ltd. Bid Notification
Holloman Corporation Bid Notification
HQS Construction, LLC Bid Notification
HR Green Bid Notification
HR Green, Inc. Bid Notification



Hydro Resources Mid Continen  Bid Notification
hydro solutions Bid Notification
Hydrological Solutions, Inc Bid Notification
IDCUS Inc. Bid Notification
IMC Consulting Bid Notification
IMS Bid Notification
IMS Bid Notification
Inland Pipe Rehabilitation Bid Notification
Innovative Equipment Solutions  Bid Notification
ISC Global Services, Inc. Bid Notification
J M Davidson Bid Notification
Jacob & Martin, LLC. Bid Notification
JAMCO Ventures LLC Bid Notification
Jasdem, Inc. Bid Notification
Jasdem, Inc. Bid Notification
JE Construction Services, LLC Bid Notification
JESSE L. HERRERA CONSTR  Bid Notification
Jones & Carter, Inc. Bid Notification
K2 Services, LLC Bid Notification
KALTEK  ENGINEERING  INC Bid Notification
KAP Technologies, Inc. Bid Notification
Kasberg, Patrick & Associates LBid Notification
KEGLEY, Inc. Bid Notification
KESPE LLC Bid Notification
Keystone Construction Bid Notification
Kilgore Industrial Bid Notification
Kleen Pipe, Inc. Bid Notification
Kleinfelder INc. Bid Notification
KSA Engineers, Inc. Bid Notification
Kurita America, Inc. Bid Notification
L.A. Banda LLC Bid Notification
Lambda Construction I, Ltd. Bid Notification
Langan Bid Notification
Langerman Foster Engineering  Bid Notification
LBG Guyton Associates Bid Notification
Lewis Electric Motors Bid Notification
LightPoint Engineering, LLC Bid Notification
LJA Engineering, Inc. Bid Notification
LNV, Inc. Bid Notification
Lupe Rubio Construction Co., InBid Notification
Lyness Construction LP Bid Notification
M. C. Ethridge Co. Bid Notification
MACAULAY CONTROLS COM Bid Notification
Machining & Valve Automation  Bid Notification
Maldonado-Burkett Intelligent T   Bid Notification
MARCAN UNDERWATER SER  Bid Notification
McCarthy Building Company Bid Notification
Metro Pipe Inspection, LLC Bid Notification
MGC Contractors Inc Bid Notification
Midasco LLC Bid Notification
Moody Bros., Inc. Bid Notification
MultiVolt Electric Inc Bid Notification



Nathan D. Maier Consulting Eng  Bid Notification
National PowerRodding Corp. Bid Notification
National Works, Inc. Bid Notification
Neel-Schaffer Inc. Bid Notification
Neltronics LLC Bid Notification
NFM Consulting, LLC. Bid Notification
No-DigTec Bid Notification
No-DigTec, LLC Bid Notification
Nortex Concrete Lift & Stabiliza  Bid Notification
NovaTech Bid Notification
NRG Bid Notification
Nu-Way Construction, LLC Bid Notification
Oller Engineering, Inc. Bid Notification
OMEGA ENGINEERS, INC. Bid Notification
Osirus Inc Bid Notification
OTHON, INC. Bid Notification
Patterson Equipment Company  Bid Notification
Payton Construction, Inc. Bid Notification
Peerless Equipment Bid Notification
Pepper-Lawson Waterworks, LLBid Notification
Perkens WS Corporation Bid Notification
Phillips Family Enterprises LLC Bid Notification
Pinnacle Asset Integrity ServiceBid Notification
Pipeline Video Inspection, LLC   Bid Notification
PLW Waterworks, LLC Bid Notification
Polston Applied Technologies CBid Notification
POWER Engineers, inc. Bid Notification
Poznecki-Camarillo, Inc. Bid Notification
PrimeSpec Construction, LLC Bid Notification
Principle Industrial Services, LL Bid Notification
Professional Engineering Desig  Bid Notification
Professional Service Industries,  Bid Notification
Progressive Structures, Inc. Bid Notification
Project Surveillance, Inc. Bid Notification
Pyramid Engineers & Designers  Bid Notification
R J Construction Company, Inc Bid Notification
R.H. Shackelford, Inc. Bid Notification
Recio Utiliites Bid Notification
Reliance Construction Bid Notification
Rentzel Group LLC. Bid Notification
Reytech Services LLC Bid Notification
Rimkus Consutling Group, Inc. Bid Notification
RJN Group, Inc Bid Notification
RNDI COMPANIES, INC. Bid Notification
Rock Engineering and Testing L  Bid Notification
Rodney Hunt Bid Notification
RPS Bid Notification
SAIC Energy, Environment & In  Bid Notification
SAK Construction, LLC Bid Notification
Scantron Robotics USA, Inc. Bid Notification
Schaumburg & Polk, Inc. Bid Notification
Shannon Chemical Corporation Bid Notification



Sherwood Design Engineers Bid Notification
Smith Media Holdings, LLC Bid Notification
Smith Pump Company Inc. Bid Notification
Sowells Consulting Engineers LBid Notification
SpawGlass Contractors, Inc. Bid Notification
Specialized Maintenance Servic  Bid Notification
Stantec Bid Notification
Stantec Consulting Services IncBid Notification
Steve Jordan Bid Notification
Storm-Tex Services, LLC Bid Notification
Striping Service and Supply, LL Bid Notification
Surveying and Mapping, Inc. Bid Notification
Sweeping Corporation of Ameri Bid Notification
SWWC Operations Bid Notification
Synagro Bid Notification
T Construction Bid Notification
T Gray Utility & Rehab Co. Bid Notification
Tanksco Inc Bid Notification
TAS Environmental Services L. Bid Notification
Taylor Diving Services LLC Bid Notification
TEAM Consultants, Inc. Bid Notification
Terra Renewal Bid Notification
Tex-Pro Construcion, LLC Bid Notification
Texas Automation Systems Bid Notification
texas diamond construction llc Bid Notification
Texas Hot Taps Bid Notification
texas pride utilities, llc Bid Notification
Texas Underground, Inc. Bid Notification
The Fain Group, Inc. Bid Notification
The Guarantee Company of No   Bid Notification
Thelin Recycling Company, LP Bid Notification
Thompson Pipe Group Bid Notification
TLC Engineering Bid Notification
TRC Bid Notification
TRC Companies Inc Bid Notification
Trigon Associates, llc Bid Notification
Trophy Construction Services Bid Notification
TTL, Inc. Bid Notification
Univar USA Inc. Bid Notification
Utility & Environmental ServicesBid Notification
V&A Consulting Engineers, Inc. Bid Notification
Valla Construction Bid Notification
Venus Construction Company, Bid Notification
Veolia Bid Notification
Veterans Tapping Services Bid Notification
Vickrey & Associates, Inc. Bid Notification
Vintra Biorem Inc Bid Notification
Vistratic Bid Notification
Vogler & Spencer Engineering, Bid Notification
Volkert, Inc. Bid Notification
Vortex Infrastructure Bid Notification
Walker Partners, LLC Bid Notification



Wapco Distribution LLC Bid Notification
Waste Connections of Texas Bid Notification
Waste Management of Texas, IBid Notification
Wendorf Beward & Partners, LLBid Notification
Weston Solutions Inc Bid Notification
Wharton Smith, Inc. Bid Notification
Whitewater Construction, Inc. Bid Notification

Vendor Name Documents
AAA Flexible Pipe Cleaning Co.  Sealed Bid #23035 TV Inspections & Cleaning.pdf
Acme Utility Inspection Services  Sealed Bid #23035 TV Inspections & Cleaning.pdf
All Points Inspection Services, I Sealed Bid #23035 TV Inspections & Cleaning.pdf
ARANDA INDUSTRIES, LLC.
C3 MAINLINE INSPECTIONS LSealed Bid #23035 TV Inspections & Cleaning.pdf
Chief Solutions, Inc. Sealed Bid #23035 TV Inspections & Cleaning.pdf
Climate Survival Solutions Sealed Bid #23035 TV Inspections & Cleaning.pdf
CMS
Cobb, Fendley & Associates Sealed Bid #23035 TV Inspections & Cleaning.pdf
CSI Consolidated LLC dba Clea  Sealed Bid #23035 TV Inspections & Cleaning.pdf
DeAngelo Contracting Services LLC
Dodge Data & Analytics Sealed Bid #23035 TV Inspections & Cleaning.pdf
Dodge Data & Analytics Sealed Bid #23035 TV Inspections & Cleaning.pdf
ELITE TEXTILE TRADING LLC
Hearn Company Sealed Bid #23035 TV Inspections & Cleaning.pdf
HENECO ENGINEERING AND Sealed Bid #23035 TV Inspections & Cleaning.pdf
Hydro-Klean LLC Sealed Bid #23035 TV Inspections & Cleaning.pdf
Kleen Pipe, Inc. Sealed Bid #23035 TV Inspections & Cleaning.pdf
National Works, Inc. Sealed Bid #23035 TV Inspections & Cleaning.pdf
NovaTech Sealed Bid #23035 TV Inspections & Cleaning.pdf
Perkens WS Corporation Sealed Bid #23035 TV Inspections & Cleaning.pdf
Pipeline Video Inspection, LLC   Sealed Bid #23035 TV Inspections & Cleaning.pdf
School Wholesale Supplies LLC
The Bid Lab
Tukmol General Contractor
Wayne Enterprises

Access Report:







































 

REQUEST FOR CITY COUNCIL AGENDA ITEM 

 

Agenda Date Requested: October 9, 2023  

Requested By: Ray Mayo  

Department:     Public Works  

 Report  Resolution  Ordinance  
  

 

Exhibits:  Notification and Access Report 23036; 

Bid Tabulation 23036; Pinnacle Petroleum Bid  

 
 

 

 

SUMMARY & RECOMMENDATION 

City of La Porte Bid #23036 Bulk Fuel was opened on September 7, 2023. The bid was posted 

on Public Purchase, the City website and advertised in the Bay Area Observer on August 17,2023 

and August 24, 2023. 130 vendors were notified, with 35 vendors downloading the bid documents 

and six (6) vendors submitting a bid.  

 

The lowest bid was submitted by Pinnacle Petroleum, Inc. This bid is establishing an annual 

contract for fuel delivery to the Public Works fuel site and Bay Forest golf course. The initial term 

of the contract is for one year, beginning October 1, 2023, with two (2) additional one-year 

renewals, with the mutual agreement of both parties. The bid tabulation is based on estimated 

fuel usage quantities for a one-year period. Fuel prices experience daily fluctuations, so each of 

the bidders provided a margin of profit over the daily Oil Price Information Service (OPIS) 

wholesale rack price for fuels. The bid tabulation utilized the OPIS rack price for September 1, 

2023, for diesel and unleaded fuel as a baseline to represent costs. Actual delivery charges are 

based on the OPIS rack cost at the time of the delivery, plus the transporter bid profit margin. 

 

Staff recommends award of Bid #23026 to Pinnacle Petroleum, Inc. to not exceed annual 

budgeted amounts. 

 
 

STRATEGIC PLAN STRATEGY AND GOAL 

3.0 The City of La Porte will have and maintain a strong infrastructure and up to 
date facilities in order to continue to provide superior services for our citizens. 

 

 

 

 

Appropriation 

Source of Funds: 001-General Fund 
 

Account Number: 

 
001-6146-515-9094 
001-6049-551-2004 

 

Amount Budgeted: $803,813.00 
 

Amount Requested: $803,813.00 
 

Budgeted Item:  Yes  No  
   



 

ACTION REQUIRED BY CITY COUNCIL 

Award Bid #23036 to Pinnacle Petroleum, Inc.  and authorize the City Manager to 
execute a contract for bulk fuel supply and delivery, not to exceed annual 
budgeted amounts. 
 

 

 

Approved for the City Council meeting agenda 

     
Corby D. Alexander, City Manager  Date 

 



Notifications & Access Report to Sealed Bid #23036 - Bulk Fuel

Notification Report:
Vendor Name Reason

3L USA Bid Notification
81 Logistics Group LLC Bid Notification
A'loel Petroleum Company, LLCBid Notification
A.J.Hurt,Jr.,Inc. dba Reladyne Bid Notification
ADA Resources, INC. Bid Notification
AEG PETROLEUM LLC Bid Notification
Agland, Inc. Bid Notification
Allied Oil & Tire Bid Notification
Arguindegui Oil Co. II, Ltd. Bid Notification
Arnold OIl Company of Austin, LBid Notification
Ascent Aviation Group, Inc. Bid Notification
Ataram LLC Bid Notification
Atlantic Petroleum & Mineral Re  Bid Notification
Atlas Oil Company Bid Notification
AUSTIN MAC HAIK FORD LINCBid Notification
Automated Fueling Systems, In Bid Notification
Blackbird renewable energy Bid Notification
C & I Oil Company, Inc Bid Notification
Campbell Oil Company Bid Notification
CarterEnergy Bid Notification
Centergas Fuels Inc., Bid Notification
Champion Fuel Solutions Bid Notification
Charter Trading Corporation Bid Notification
Chemoil Corporation Bid Notification
Cinco J., Inc. Bid Notification
Classic Star Group, LP Bid Notification
Climate Survival Solutions Bid Notification
Colonial Oil Industries, Inc Bid Notification
Colorado County Oil Co., Inc. Bid Notification
Colwell Oil Company, Inc Bid Notification
Coolants Plus, Inc Bid Notification
Costco Wholesale Bid Notification
Cummins Inc Bid Notification
Davidson Oil Bid Notification
Delta Fuel Company LLC Bid Notification
DES Wholesale, LLC dba Diver   Bid Notification
Desert Fuels Bid Notification
Don A. Stewart, Inc. Bid Notification
Eagle Mountain Oil Company, LBid Notification
ECB Enterprises Bid Notification
Fikes Wholesale Inc Bid Notification
FLEET SOLUTIONS, LLC Bid Notification
Flyers Energy Bid Notification
FOUR SISTERS PETROLEUM Bid Notification
Fred Garrison Oil Company Bid Notification
Gladieux Trading and MarketingBid Notification
Gladstein, Neandross & Associa  Bid Notification
Global Montello Group Corp. Bid Notification



Gold Star Petroleum, Inc Bid Notification
Haigood & Campbell LLC Bid Notification
Hartland Fuel Products Bid Notification
Hays City Corporation Bid Notification
Heatland Fuel Products LLC Bid Notification
helfman ford Bid Notification
Heritage Petroluem Bid Notification
Hess Corporation Bid Notification
HG Fuels & Energy L.L.C. Bid Notification
Honstein Oil & Distributing, LLCBid Notification
Houston-Pasadena Apache oil C  Bid Notification
Indigo Energy Partners, LLC Bid Notification
International Energies & Comm  Bid Notification
IPC (USA), Inc. Bid Notification
J. T. Dillard, LLC Bid Notification
James River Solutions Bid Notification
Jamison Professional Services Bid Notification
JDlogic Bid Notification
John E. Retzner Oil Company, IBid Notification
Johnson Oil Company Bid Notification
Kendrick Oil Company Bid Notification
Kirby Corp. Bid Notification
Lykins Oil Company Bid Notification
Mansfield Oil Company Bid Notification
Maxey Energy Co. Bid Notification
Merrimac Energy Group Bid Notification
Midtex Oil L.P. Bid Notification
MnI Diesel Inc Bid Notification
Musket Corporation Bid Notification
NADA Scientific, Ltd. Bid Notification
NUGA DIESEL INC Bid Notification
OWE Services Group Bid Notification
Parts Headquarters Bid Notification
Perkens WS Corporation Bid Notification
PetroCard, Inc. Bid Notification
Petroleum Solutions,Inc Bid Notification
Petroleum Traders Corporation Bid Notification
Pilot Thomas Logistics Bid Notification
Ports Petroleum Bid Notification
Pro Petroleum LLC Bid Notification
PS Energy Group, Inc. Bid Notification
Reladyne, LLC Bid Notification
RICOCHET FUEL DISTRIBUTO  Bid Notification
Rip Griffin Truck/Travel Center, Bid Notification
RJ Cellular & More Bid Notification
RKA Petroleum Companies Bid Notification
Rolfson Oil, LLC Bid Notification
Rush Truck Center Bid Notification
Saratoga Rack Marketing LLC Bid Notification
SC Fuels Bid Notification
School Wholesale Supplies LLCBid Notification
SoOum Corp Bid Notification



Southern Counties Oil Co. dba S  Bid Notification
Specoil Retail Fuels LLC Bid Notification
Stan Boyett & Son, Inc. Bid Notification
Sun Coast Resources Bid Notification
Sunoco LP Bid Notification
Susser Petroleum Bid Notification
TankVisions, Inc Bid Notification
Texas Enterprises, Inc Bid Notification
Texas Pride Fuels Bid Notification
The Yancy Group, IncorporatedBid Notification
TRADE AND MERCHANT TRA   Bid Notification
TransGen Energy, Inc Bid Notification
Truman Arnold Companies Bid Notification
Tyton Government Services, LLBid Notification
U.S. Bank National Association Bid Notification
United Metro Energy CorporatioBid Notification
US Distributing Bid Notification
US Global Fuels Bid Notification
V-Line Solutions Bid Notification
Walker Sims Oil Company, Inc. Bid Notification
Western Refining Wholesale, L Bid Notification
WEX Bank Bid Notification
World Energy Downstream, LLCBid Notification
WORLD FUEL SERVICES INC Bid Notification

Access Report:
Vendor Name Documents

3L USA Sealed Bid #23036 - Bulk Fuel.pdf
A'loel Petroleum Company, LLCSealed Bid #23036 - Bulk Fuel.pdf
Arnold OIl Company of Austin, LSealed Bid #23036 - Bulk Fuel.pdf
ATLANTIC PETROLEUM & MIN   Sealed Bid #23036 - Bulk Fuel.pdf
CarterEnergy Sealed Bid #23036 - Bulk Fuel.pdf
Climate Survival Solutions Sealed Bid #23036 - Bulk Fuel.pdf
CMS
Colonial Oil Industries, Inc Sealed Bid #23036 - Bulk Fuel.pdf
Dodge Data & Analytics
ELITE TEXTILE TRADING LLC
Fikes Wholesale Inc Sealed Bid #23036 - Bulk Fuel.pdf
Global Montello Group Corp. Sealed Bid #23036 - Bulk Fuel.pdf
Gold Star Petroleum, Inc Sealed Bid #23036 - Bulk Fuel.pdf
Hess Corporation Sealed Bid #23036 - Bulk Fuel.pdf
Indigo Energy Partners, LLC Sealed Bid #23036 - Bulk Fuel.pdf
J. T. Dillard, LLC Sealed Bid #23036 - Bulk Fuel.pdf
KBR Logistics Sealed Bid #23036 - Bulk Fuel.pdf
Mansfield Oil Company Sealed Bid #23036 - Bulk Fuel.pdf
Merrimac Energy Group Sealed Bid #23036 - Bulk Fuel.pdf
Merrimac Petroleum Inc. Sealed Bid #23036 - Bulk Fuel.pdf
Midtex Oil, L.P. Sealed Bid #23036 - Bulk Fuel.pdf
Perkens WS Corporation Sealed Bid #23036 - Bulk Fuel.pdf
Petroleum Traders Corporation Sealed Bid #23036 - Bulk Fuel.pdf
Phoenix Contracting Llc
Pinnacle Petroleum, Inc Sealed Bid #23036 - Bulk Fuel.pdf



Pinnacle Petroleum, Inc. Sealed Bid #23036 - Bulk Fuel.pdf
Saratoga Rack Marketing LLC Sealed Bid #23036 - Bulk Fuel.pdf
School Wholesale Supplies LLCSealed Bid #23036 - Bulk Fuel.pdf
Stan Boyett & Son, Inc. Sealed Bid #23036 - Bulk Fuel.pdf
Sun Coast Resources LLC Sealed Bid #23036 - Bulk Fuel.pdf
Sunoco LP Sealed Bid #23036 - Bulk Fuel.pdf
The Bid Lab
Truman Arnold Companies Sealed Bid #23036 - Bulk Fuel.pdf
Tukmol General Contractor
U.S. Bank National Association Sealed Bid #23036 - Bulk Fuel.pdf
Wayne Enterprises
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OPIS Rack 
9/1/2023 Gold Star Fikes

Merrimac 
Energy Midtex Oil

Pinnacle 
Company

SunCoast 
Traders

Full Transport (Public Works)
Regular Unleaded 2.6244 $2.6450 $2.6244 $2.6704 $2.6693 $2.6044 $2.6498
Diesel 3.1505 $3.1901 $3.1505 $3.1899 $3.2026 $3.0972 $3.1806

Tank Wagon (Golf Course)
Regular Unleaded 2.6244 $2.9250 $2.7805 $2.8944 $2.8498 $3.0271 $2.8298
Diesel 3.1561 $3.4551 $3.1561 $3.4261 $2.3766 $3.5638 $3.3566

Full Transport (Public Works)

Est Annual 
Quantity in 

Gallons Gold Star Fikes
Merrimac 

Energy Midtex Oil
Pinnacle 
Company

SunCoast 
Traders

Regular Unleaded 168,000 $444,360.00 $440,899.20 $448,627.20 $448,442.40 $437,539.20 $445,166.40
Diesel 84,000 $267,968.40 $264,642.00 $267,951.60 $269,018.40 $260,164,80 $267,170.40
Tank Wagon (Golf Course)
Regular Unleaded 6,000 $17,550.00 $16,683.00 $17,366.40 $17,098.80 $18,162.60 $16,978.80
Ultra Low Sulfur Dyed Diesel 12,000 $41,461.20 $37,873.20 $41,113.20 $28,519.20 $42,765.60 $40,279.20

TOTAL $771,339.60 $760,097.40 $775,058.40 $763,078.80 $758,632.20 $769,594.80

Total* $822,939.60 $813,761.69 $828,156.68 $826.678.80 $810,232.20 $821,194.80
*includes all costs, taxes, overhead, profit, etc.

Gold Star Fikes
Merrimac 

Energy Midtex Oil
Pinnacle 
Company

SunCoast 
Traders

Emergency Services Rates Not available $150.00/HR 250.00/HR $150.00/HR $250.00/HR $8,400/DAY

Emergency Equipment Rates
Purchase tank 
storage only

$150.00/Day/
Tanker (Max 
2) 250.00/HR $250.00/HR $250.00/HR $350.00/HR

Bid Tabulation to Sealed Bid #23036 - Bulk Fuel

Total by Estimated Annual Gallons:

Fuel Bid Price Comparison:  OPIS Average Rack, September 1, 2023

Contingency Emergency Pricing















































 
 

 

REQUEST FOR CITY COUNCIL AGENDA ITEM 

 

Agenda Date Requested:   October 9, 2023  

Requested By: Ray Mayo, Director  

Department:     Public Works  

 Report  Resolution  Ordinance  
  

 

Exhibits: Vehicle and Equipment Quotes 

 

 
 

SUMMARY & RECOMMENDATION 

Quotes were received through the TIPS and Sourcewell Cooperative Purchasing 
Programs for vehicles, equipment and up-fitting eligible for replacement in the FY 2023–
24 Vehicle Replacement Program. This is the first round of FY 2023-24 equipment 
replacement purchase approvals. All units shown are being replaced with a same-type 
vehicle or equipment. The SSV Tahoe and Ford F-150 are additions to the fleet. 
 
 

VENDOR BUDGET ITEM BUDGETED BID USER 

Wowco 
Equipment Co. 

5) Kubota zero-turn 
mowers 

$83,715 $83,808.60 Golf / Parks 

Wowco 
Equipment Co. 

1) Kubota KX040 
Trackhoe 

$68,520 $59,649.22 Utilities 

Silsbee Ford    1)  Ford F-150 $40,000 $34,978.25 Public Works 

Lake Country 
Chevrolet  

1) Chevy Tahoe 
SSV 

$65,000 $56,304.75 
Emergency 

Management 

                         Totals  $256,860 $234,740.82   
 

 
 
 
 
 
 
 
 

Appropriation 

Source of Funds: Various 009 
 

Account Number: N/A 
 

Amount Budgeted: $256,860.00 
 

Amount Requested: $234,740.82 
 

Budgeted Item:  Yes  No  
   



 
 

Miscellaneous:        
a) The vehicles to be purchased with this agenda request will replace existing 

vehicles that are now at the end of their service lives with funding from the Vehicle 
Replacement Fund.  

b) The budgeted amount listed in the table for the replacement vehicles represents 
the total funds deposited by each department through FY 2022-23 in the form of 
lease fees paid by the department over the lease term designated for each 
vehicle. Funds for motor pool shortage and fleet up-fitting were approved in some 
FY 2023-24 divisional budgets. Small fund shortages are paid from the divisional 
motor pool account and repaid by division in the following budget cycle. 

c) The amounts listed in the table for vehicles/equipment are the funding amounts 
approved by Council for the FY 2023-24 budget for equipment replacement. Each 
division will pay lease fees over the life of the units to establish a funded amount 
for future replacements.  

d) The balance remaining (funded amount minus replacement costs) either remains 
in the divisional motor pool account to pre-fund a portion of the replacement 
vehicle or is sometimes utilized by the division for up-fitting equipment. (e.g. light 
bar, trailer hitch, patrol unit up-fitting).  

 
Staff recommends purchase of the listed vehicles and equipment through cooperative 
purchasing programs. The Purchasing Division of the Finance Department has 
reviewed the recommendation for vehicle and equipment purchases and is in support 
of this recommendation. Contract pricing was checked on Cooperative Purchasing 
Programs. 
 

 

 
STRATEGIC PLAN STRATEGY AND GOAL 

3.0 The City of La Porte will have and maintain a strong infrastructure and up to 
date facilities in order to continue to provide superior services for our citizens. 
 
 

 

 

ACTION REQUIRED BY CITY COUNCIL 

Approval awarding  the following purchases:   
 

1. Five (5) Kubota zero-turn mowers to Wowco Equipment for $83,808.60; 
2. One (1) Kubota KX040 Trackhoe to Wowco Equipment for 59,649.22; 
3. One (1) Ford F-150 to Silsbee Ford for $34,978.25; 
4. One (1) Chevrolet Tahoe SSV to Lake Country Chevrolet for 56,304.75. 

 

Approved for the City Council meeting agenda 

     
Corby D. Alexander, City Manager  Date 

 











 

REQUEST FOR CITY COUNCIL AGENDA ITEM 

 

Agenda Date Requested: October 9, 2023  

Requested By: Lisa Camp, EMS Chief  

Department: Emergency Medical Services  

 Report  Resolution  Ordinance  
  

 

Exhibits:   

Bound Tree Medical Proposed Discount Pricing Letter 

Vendor Contract Information 

Buy Board Notice of The Local Government Purchasing Cooperative Contract Letter 

 
 

SUMMARY & RECOMMENDATION 

 

BuyBoard is a Texas Local Government Purchasing Cooperative that provides public 

agencies the opportunity to comply with bidding requirements by utilizing their bid 

process.  Agencies that utilize BuyBoard contract receive a 2% rebate on all purchases 

and will also save administrative costs by alleviating the bid process.  Bound Tree 

Medical is currently a BuyBoard vendor that was awarded contract #610-20 for medical 

supplies and pharmaceuticals for the effective date of June 1, 2020, through May 31, 

2023.   

A new BuyBoard contract, #704-23, has been awarded to Bound Tree Medical.  It is 

effective June 1, 2023, thru May 31, 2024, and may be subject to two possible one-year 

renewals through 2026. 

The recommendation is to utilize BuyBoard contract 704-23 with Bound Tree Medical 

for medical supplies and pharmaceuticals.  Pricing will be discounted at least 28% off 

the Bound Tree Medical list price and the expenditure for these medical supplies will not 

exceed the budgeted amount for the Fiscal Year 2023-2024. EMS will only buy those 

items listed at the 28% discount rate from Bound Tree. EMS is very familiar with Bound 

Tree Medical’s ordering system and has received excellent customer service as well as 

timely delivery. 

 
STRATEGIC PLAN STRATEGY AND GOAL 

 
Organizational Excellence – The City of La Porte will operate in a transparent, 
efficient, accountable, and responsive manner by preparing the organization 
and the staff for the future, focusing on core services, attracting, and retaining 
the best employees and wise stewardship of financial resources. 
 

Appropriation 

Source of Funds: General Funds 
 

Account Number: 001-5059-522-2055 
 

Amount Budgeted: $150,000.00 
 

Amount Requested: N/A 
 

Budgeted Item:  Yes  No  
   



 

ACTION REQUIRED BY CITY COUNCIL 

 

Authorize an expenditure not to exceed $150,000 from Bound Tree Medical, LLC. 

utilizing BuyBoard cooperative contract #704-23 for the procurement of medical 

supplies and pharmaceuticals. 

 

 

 

Approved for the City Council meeting agenda. 

     

Corby D. Alexander, City Manager  Date 

 















 

REQUEST FOR CITY COUNCIL AGENDA ITEM 

 

Agenda Date Requested:  October 9, 2023  

Requested By: Matt Daeumer, Asst. City Mgr.  

Department: Administration/CMO  

 Report  Resolution  Ordinance  
  

 

Exhibits: Retail Coach Proposal and Professional 

Services Agreement 

 

 
 

SUMMARY & RECOMMENDATION 

The FY 2023-24 La Porte Development Corporation’s budget included funding for a 
proposal for retail recruitment and development services for one year at a cost of 
$33,000.00 from The Retail Coach.  Services to be provided are: 
 
1: Retail Market Analysis 
2: Determining Retail Opportunities 
3: Site Marketing 
4: Identifying Retailers & Developers for Recruitment 
5: Marketing & Branding 
6: Recruitment of Retailers & Developers 
7: Ongoing Recruitment & Coaching 
 
On September 25, 2023, the LPDC approved this expenditure.  Staff are requesting 
City Council approve the expenditure and authorization for the City Manager to enter 
into a one-year agreement with the Retail Coach for Retail and Development Services. 
 
 
 

STRATEGIC PLAN STRATEGY AND GOAL 
 

4.4 Establish/encourage family entertainment venues.  
 
The Retail Coach will assist us in bringing new family entertainment venues to the City. 
 

 

ACTION REQUIRED BY CITY COUNCIL 

Authorize an expenditure not to exceed $33,000.00 in the Fiscal Year 2023-2024 
La Porte Development Corporation budget to fund a one-year agreement between 
the City of La Porte, Texas, and The Retail Coach, LLC for recruitment and 
development services. 

 

Appropriation 

Source of Funds: 038 – EDC FY 24 
 

Account Number: 038-6030-565-5007 
 

Amount Budgeted: $33,000.00 
 

Amount Requested: $33,000.00 
 

Budgeted Item:  Yes  No  
   



Approved for the City Council meeting agenda. 

     
Corby D. Alexander, City Manager  Date 

 



TheRetailCoach.net   |   Austin, TX   |   (800) 851-0962

Retail Recruitment & 
Development Strategy

Proposal for:

The City of La Porte, Texas

Submitted by:

July 6, 2023
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• Research and analyze the La Porte
retail market to identify retail gaps
and growth opportunities.

• Determine La Porte's unique, viable
retail market potential.

• Identify key retail and restaurant
targets that align with the City's vision
for growth.

• Recruit targeted retailers and
restaurants through proactive
outreach efforts and retail
conference representation.

• Act as an extension of City staff to
provide recruitment services and
coaching for retail economic
development initiatives.

E XECUTIVE S U M M A RY

Bringing the Right Retail 
Mix to La Porte
The Retail Coach is submitting this proposal for Retail Market 

Analysis & Recruitment Services for La Porte.

Our goal is not only to aid the City in preparing and executing a Retail Market Analysis and 

comprehensive Recruitment Strategy, but to also assist the City in its efforts to capture sales 

tax leakage and further improve quality of life for residents by bringing in new retail, 

restaurant, entertainment, and service options.

The most important aspect of any Retail Market Analysis is its ultimate application and 
resulting impacts. Our approach has always been action-oriented to ensure that market 

reports are not placed on a shelf to collect dust. Working with all project team members, 

local stakeholders, and public officials is a critical component in which The Retail Coach is 

experienced and well-equipped to execute.

Goals & Objectives: 



4

$600 Million
I N SALES TA X GE N E RATE D

Our work has generated 
more than $600 Million 
in sales tax for our client 
communities in the past 5 
years.

90%
RE PEAT CLI E NT RATE

90% of our clients choose 
to continue working with us 
after the initial contract.

6 Million +
SQUARE FE ET OF N EW 
RETAI L RECRU ITE D

We have recruited more 
than 6 million square feet of 
new retail to client commu-
nities in the past 5 years.

CO M PA NY PRO F  I  LE: WH O WE A RE

We Recruit Retail.
For more than 23 years, The Retail Coach has been the premier national 
retail recruitment partner for municipalities, economic development 
organizations, and development firms.

We are the nation's leading retail recruitment, market analysis, and development firm. Our approach 

combines strategy, technology, and creative marketing to execute high-impact retail recruitment 

strategies for local governments, chambers of commerce, and economic development organizations.

Having worked more than 650 assignments in more than 40 states, our recruitment approach is 

simple - do what you say you are going to do, do it at the highest level possible, and constantly 
communicate findings and results to our clients. This approach has proven successful, leading to 

multiple assignments with more than 90% of our clients.

P ROV E  N S U CC E S  S FO R C LI  E N T CO M M U N  I  T  I  E S
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National Expertise. Local Focus.
Our work throughout the country allows our team to stay current 
on retail trends and deepen our relationships with national and 
regional brands. 

These relationships create unique opportunities for our client 
communities. When brands begin planning to expand into new 
markets, we are often one of the first to know and retailers/brokers 
will often look to our client list or ask our team for prospective 
markets to consider.

Communities 
Served

650+

40

We Have Served 
More than 650 Client 
Communities Across 
40 states.

90%

TX

ME

CA

OR

WA

UT

WY

CO

NM
OK

KS

NE

SD

IA

WI
MI

OH
PA

MD

MA

DE

NY

KY

TN
NC

SC

GAALMS

FL

VA

IL IN

MO

AR

LA

AZ

CO M PA NY PRO F I LE: E XPE R I E N C E

States We've 
Worked In

Repeat Client 
Rate
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CO M PA NY PRO F  I  LE: S U CC E S S E S

More Than 6 Million SF of 
New Retail Recruited in the 
Last 5 Years
Our proven Retail:360® Process has been instrumental in recruiting 
new retailers and developers to our client communities.

R EC E NT R EC RU  ITM E NT S  U CC E S S E S

P LU S H U N D R E DS M O R E TH RO U G H O UT TH E CO U NTRY
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What Makes Us Different?

We are Consultants. Not Brokers. 
We pride ourselves on being consultants, not brokers. 

We only do what is in the best interest of our 
client communities and their future growth. We 
don't take shortcuts or go with the path of least 
resistance to fill retail spaces.

R ECOG N IZE D AS LE A D I N G I N D U STRY E X PE RTS A N D FE ATU R E D PR ES E NTE RS FO R:

Our Team is Your Team
We take a partnership approach and become an 
extension of your team. Our clients are invited to 
participate in the recruitment process, allowing you 
to learn and expand your network.

Full Transparency
We track recruitment activity and prospect feedback 
in your custom retail recruitment dashboard and host 
monthly calls with your team to keep you updated on 
progress.

Experienced & Connected
We pioneered the retail recruitment industry more 
than 20 years ago and leverage more than two 
decades of experience and relationships to help 
drive retail growth in your community.
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Your Project Team
LEADERSHIP & PROJECT STRATEGY

O U R TE A M

With more than 50 combined years of retail development 
experience, Kelly and Aaron play an integral role in every 
project for The Retail Coach. This includes in-depth market 
analyses, recruitment strategies, and development plans 
for our clients.

Cary and Caroline manage our relationships with national 
and regional retailers, brokers, site selectors, and developers. 
They execute our recruitment process, including the site 
submission process and capturing retailer feedback.

Kelly Cofer  
Founder & CEO

Aaron Farmer  
President

RETAILER RECRUITMENT

Cary Everitt  
Recruitment Specialist

Caroline Harrellson  
Recruitment Specialist

Matthew uses cutting-edge, GPS-based market data to 
pinpoint true opportunity in retail markets. He provides the 
latest retail trade area data and prepares our clients' market 
reports, data sets, and assists with GIS mapping. 

DATA & MARKET RESEARCH

Matthew Lautensack  
Director of Research & Development 

Nancy and Rylee support all projects by managing 
client invoicing and contract needs as well as marketing, 
promotional, and graphic design support.

Nancy Dees  
Director of Finance

Rylee Lefever  
Marketing Manager

ADMINISTRATIVE SUPPORT

PROJECT LEAD 
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Aaron Farmer | President

Aaron manages all of The Retail Coach’s projects in [State] and will be the 
primary point of contact for this project. 

Aaron Farmer brings to The Retail Coach knowledge of the most current 
research on retail and marketing trends. Prior to joining The Retail Coach, Mr. 
Farmer was employed in marketing research and retail development where 
he worked on projects for some of America’s leading retailers and restaurants 
including FedEx, Kinkos, Sally Beauty Supply, Adidas, Concentra and the National 
American Association of Subway Franchises. 

His expertise touches each step of a project from the initial trade area 
determination to the actual recruitment of retailers. Mr. Farmer holds a degree in 
Marketing from The Mays Business School at Texas A&M University and an MBA 
from Texas A&M University – Commerce.

B I OS - KEY PROJ EC T PE RSO N N E L

Kelly Cofer | Founder & CEO

C. Kelly Cofer leads The Retail Coach with more than 30 years of experience in 
all aspects of retail real estate and economic development. 

Kelly’s professional background encompasses market research and site 
selection, advisory and leasing services, and property brokerage and 
development for leading national retailers and restaurants in more than 150 
cities throughout the United States.

He has earned the prestigious Certified Commercial Investment Member (CCIM) 
designation from the Chicago-based Commercial Investment Real Estate 
Institute and attended the Economic Development Institute at the University of 
Oklahoma. Kelly holds a Bachelor of Science degree from Texas A&M University 
in College Station.

Cary Everitt | Retail Recruitment Specialist

Cary manages The Retail Coach’s relationships with retailers, site selectors, and 
key decision makers for retailers, restaurants, hotels, and developers. 

He works with your Project Director to ensure that we are presenting the best 
information possible when recruiting for client communities and follows up with 
prospects to make sure that your community is staying at the top of mind as 
brands look for new markets. 

Mr. Everitt works throughout projects to provide monthly updates on recruitment 
activity and communicates feedback received throughout the process.
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Scope of Work & Deliverables

1: Retail Market Analysis

• Competing Communities Analysis

• Custom Retail Trade Area Map

• Retail Trade Area Demographic Profile

• Retail Trade Area Psychographic
Profile

• City Demographic Profile

• Discussions with Key Community and
Business Stakeholders

PRO POSA L: RETA I L M A RKET A N A LYS I S & REC RU ITM E NT

5: Marketing & Branding

• Retail Market Profile

• Customized Retailer Feasibility Packages

• Developer Opportunity Package

• Online Retail Dashboard (Retail:360® 

Website)

• Interactive Site Mapping

2: Determining Retail 
     Opportunities

• Retail Demand Analysis

• Retail Void Analyses for Key Vacancies
and Available Retail Sites

6: Recruitment of Retailers & 
     Developers

• Retail Recruitment Plan

• Retailer & Developer Recruitment
Status Dashboard

• Monthly Recruitment Updates from
Retail Coach Project Team

3: Site Marketing 

• Retail Site Profiles for Available Retail 
Sites

4: Identifying Retailers & 
     Developers for Recruitment

• Target List of Retailers and Restaurants
with Contact Information

• Target List of Developers with Contact
Information

7: Ongoing Recruitment & 
     Coaching

• Ongoing Coaching and Support from The
Retail Coach Team

• Representation of the City at Regional and
National Retail Industry Events
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Our Retail:360® Process identifies strengths, weaknesses, 
opportunities, and threats to your community's ability to attract 
retail and highlights your community’s advantage over competing 
cities. Through our multi-phase approach to recruiting new retailers, 
we are able to help communities build a long-term retail economic 
development plan. 

Market-Based Solutions
We understand that every client 
community has its own unique set 
of development needs. 

That's why we work with our clients 
to determine those needs and 
offer custom, tailored, data-driven 
solutions.

On-The-Ground Analysis 
Just as each client has their own 
set of needs, we know that each 
client has a unique position in the 
marketplace as it competes to 
recruit new retailers. 

We spend time in your community 
with leaders and stakeholders, 
which enables us to determine your 
market position and identify retailers 
that fit your community. 

Action Plan for Growth 
We analyze, recommend, and 
execute aggressive strategies for 
pursuing the ideal retailers, as well 
as coaching our clients through 
the recruitment and development 
process. 

This partnership typically produces 
best results when, together, we 
derive short-term and long-term 
strategies based on market data and 
opportunities.

O U R  A P P R O A C H :  R E TA I  L : 3 60®

Retail Recruitment is a Process, 
Not an Event.
Through our proprietary Retail:360® Process, we offer a dynamic system of 
products and services that enable communities to expand their retail base 
and generate additional sales tax revenue. 
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RETAI L:360®:  M A R K E T  A N A LY S  I S

Understanding the 
La Porte Market Through 
High Impact Mobile Data 
Analysis

We will perform extensive market research 
and analysis to evaluate the area and the 
La Porte  retail market.
Understanding your true customer base is critical to 
quantifying the demand for new retail and restaurant 
development. 

We use real data collected from actual customers in your 
community to analyze trade area boundaries, competitive 
markets, and leakage. This high confidence data allows 
our team to tell your community's story and show potential 
investors why they need to be in your market. 

Kelly Cofer 
Retail Coach Founder & CEO

If you aren't currently leveraging 
consumer mobile data, you are 
drastically underselling your retail 
market and opportunity.
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Competing Community Analysis

A community must have a clear understanding of 
the competitive nature of retail recruitment. 

We will look at competing communities to 
identify a competitive advantage via economic 
and market forces that have a direct impact on 

retail recruitment and development in   La Porte. 

Identification of Ancillary Issues 
Impacting Retail

We will work with the  City to identify other 
root-cause issues of the local economy, and 
include recommendations for the  City to 
improve opportunities. 

Custom Retail Trade Area Analysis

The Retail Trade Area is the geographical area from 
which the community’s retailers derive a majority of 
their business. It is the foundational piece of the retail 
plan and its accuracy is critical. 

We utilize retail trade area data when 
communicating with retailers and developers to 
ensure that the community fully leverages the 
amount of shoppers coming into the community. 

We will hand draw Retail Trade Areas for La 
Porte  based on cell phone/GPS data from 
shoppers as well as on-the-ground analysis 
from The Retail Coach Team.

RETAI L:360®:  D  E  LIVERABLES

Retail Market Analysis

Mobile Data for Location Decisions:

We will utilize mobile location technology that 
analyzes retail location and behavioral data 
collected from mobile devices to determine 
consumer visits to La Porte.

This high-confidence data is used to verify 
Retail Trade Areas and validate retail site 
selection decisions.
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RETAI L:360®:  D  E  LIVERABLES

Retail Market Analysis

Demographic Profiling

A community must be able to instantaneously 
provide information and data sets sought 
by retailers during the site selection and site 
evaluation process. The data must be accurate, 
current, and readily available.

Our demographic profiles include population and 
projected population growth, ethnicities, average 
and median household incomes, median 
age, households and household growth, and 
educational attainment.

We will create comprehensive 2020 Census,  
2023, and 2028 Demographic Profiles for the 
Retail  Trade Area and La Porte.

Psychographic Profiling

As retail site selection has evolved from an art to a 
science, psychographic lifestyle segmentation has 
become an essential element of retailers’ preferred 
location criteria. Understanding a consumer’s 
propensity to purchase certain retail goods and 
services—as well as specific retail brands—is valuable 
to national, regional, and independent retailers. 
Knowing the retail sectors and products that 
consumers demand removes a great deal of risk for 
an independent business.

Based on the market segmentation system 
developed by ESRI, we will develop a Tapestry 
Segmentation Profile of the households in the Retail 
Trade Area. 

This is done by using the most advanced 
socioeconomic and demographic data to 
measure consumer attitudes, values, lifestyles, and 
purchasing behaviors to understand the sectors 
and brands of retailers that may be of interest.
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RETAI L:360®:  D  E  LIVERABLES

Retail Market Analysis

Stakeholder Discussions

Buy-in from key community leaders and 
stakeholders is crucial to the retail plan. Our belief 
is that, "if they are not in on it and up on it - they 
will be down on it." One of our first meetings will 
be with independent businesses who may see 
our work as threatening. Our goal is not only to 
obtain buy-in, but to assist in finding prospects for 
available spaces and help fill vacancies.

We will work to obtain plan buy-in from public 
and private stakeholders through a series of 
group and individual meetings. Stakeholders 
may include City Staff and representatives, 
community leaders, real estate brokers, retail 
developers, property owners, and owners of 
independent businesses.  
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Retail Demand Analysis

A community is able to quantify its retail demand 
through a Retail Demand Analysis, which provides 
a summary of the primary projected retail 
demand growth  — or opportunities — for 68 retail 
sectors. The analysis is ultimately used to identify 
recruitment targets for the community. 

The Retail Demand Analysis will:

- Identify retail demand growth opportunities for 
more than 68 retail sectors

- Distinguish retail sectors with the highest 
prospect for success and qualify their potential

We will determine the level of retail demand 
for the designated Retail Trade Area and use 
projected demand to help identify opportunity 
areas and prioritize market segments for 
recruitment.

RETAI L:360®:  D  E  LIVERABLES

Determining Retail Opportunities
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RETAI L:360®:  D  E  LIVERABLES

Site Marketing

Retail Site Profile

A critical step in attracting retail is providing 
accurate and current information on each 
identified vacancy and site.

We will create a Retail Site Profile for each 
identified vacancy and site with current site-
specific information, including: 

• Location

• Aerial Photography

• Site Plan

• Demographic Profile

• Property Size & Dimensions

• Traffic Counts

• Appropriate Contact Information
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RETAI L:360®:  D  E  LIVERABLES

Identifying Retailers & Developers 
for Recruitment

Identifying Potential Developers

Much of our recruitment success comes from 
establishing a network of regional and national 
retail developers over the past 23 years. 
Developer networking and recruitment have 
become key components in a community’s retail 
recruitment and development/redevelopment 
success. 
If a higher-tier retailer were to express interest 
in a community, and there was not sufficient 
ready-to-lease properties matching their needs 
and brand requirements, a developer must be 
identified to build the interested retailer a suitable 
property. 

We will use our network to identify retail real 
estate developers active in   La Porte and the 
region for recruitment. We will also work with 
City  Staff to contact and build relationships 
with developers active in the region.

Identifying Potential Retailers

The Retail Coach will target national and 
regional retail brands that are a good “fit” for 
the community. This means that the Retail Trade 
Area population, disposable incomes, consumer 
spending habits, and education levels meet the 
retailers’ ideal location criteria.  

We will develop and review a master list of 
potential retailers with La Porte staff and work 
together to prepare a final target list of retailers 
for recruitment. 

This list will include retailers from our analysis 
as well as new retail/restaurant concepts or 
regional retailers and restaurants that may be a 
good fit for the community.
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RETAI L:360®:  D  E  LIVERABLES

Marketing & Branding

Retailer-Specific Feasibility 
Packages

Unlike the more general Retail Market Profile, a 
Retailer Feasibility Package is developed to send 
specifically to the real estate department or 
broker for individual retailers.

We will create retailer-specific feasibility 
packages to address essential location criteria. 
These feasibility packages will include:

• Community Overview & Demographic Profile

• Retail Site Profiles

• Location Map

• Retail Trade Area Map

• Existing Retailer Map

• Retail Location Map

• Retail Trade Area Demographic &

Psychographic Profiles

• Retail Trade Area Demand Analysis Summary

• Area Traffic Generators

• Appropriate Logo and Contact Information

Retail Market Profile

To attract targeted retailers, the most critical step 
is to provide accurate and current community 
data and site-specific information on available 
vacancies and sites. It is important that this 
marketing information positively reflects the 
community’s attributes and brand to corporate 
site selectors, real estate brokers, and developers, 
because it is essential in making initial decisions 
about locating in the community.  

We will develop a Retail Market Profile tailored 
to the specific needs of targeted retailers’ 
essential site selection and location criteria for 
La Porte.

The profile serves as a community introduction, 
and includes:

• Retail Trade Area Map

• Location Map

• Traffic Count Map

• Demographic Profile Summary

• Appropriate Logo and Contact Information
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RETAI L:360®:  D  E  LIVERABLES

Marketing & Branding

Online Retail Dashboard

Being able to quickly and easily access and share 
retail opportunity information greatly increases 
a community’s opportunity for success. To assist 
with this, we develop a custom online retail 
dashboard that can be accessed online anytime 
through a branded Retail:360® link.

We will create a Retail:360® Retail Dashboard 
for  La Porte which will be available for visual 
presentation and easy downloading of all 
data sets and marketing information. With a 
few clicks, retailers, brokers and developers 
can learn about your community’s retail 
potential like never before.

Developer Opportunity Package

Our team creates a Developer Opportunity 
Package to send specifically to retail developers 
active in the community and/or region to spark 
their interest in retail opportunities.  

We will create a Developer Opportunity 
Package to highlight opportunities in  
La Porte. 
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RETAI L:360®:  D  E  LIVERABLES

Marketing & Branding

Interactive Site Mapping

Retail site selectors do much of their research while in hotel rooms and in airports, so a visual GIS platform that 
streamlines data and sites into one interactive and centralized location is a powerful tool.  

We will develop a concise, easy-to-access, interactive site mapping platform for  La Porte  along with the 
preloaded prime vacancies and development/redevelopment sites that we will be marketing. 
Data can be presented by demographic, socioeconomic, psychographic, and retail spending layers that are 
detailed down to the block level, to meet the needs of each individual user — whether they be a retailer, 
developer, or even a local entrepreneur.
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RETAI L:360®:  D  E  LIVERABLES

Recruiting Retailers & Developers

Recruitment of Developers

Much of our recruitment success comes from 
having established a network of national retail 
developers over the past 23 years. Oftentimes, 
a retailer may have interest in a community, 
only to find that suitable “for lease” properties 
do not exist.

We will actively recruit developers on La 
Porte's behalf. Our developer recruitment 
process includes:

1. Introductory emails and opportunity
packages are sent to developers

2. Personal phone calls are placed to
measure interest level

3. Personal emails are sent to inform
developers of the status of interested
retailers, and any significant market
changes

4. A developer status report is provided
with each developer's complete
contact information and comments
resulting from recruitment activities

Recruitment of Retailers

The Retail Coach is the first national retail 
recruitment firm to introduce retailer and developer 
recruitment specifically for communities. Twenty 
years and 650 projects later, the recruitment of 
retailers remains one of the primary metrics of 
success. Today, our experience has proven that a 
community must move beyond just gathering data 
sets, and proactively recruit retail. 

We will actively recruit retailers and restaurants 
on La Porte's behalf:

1. Introductory emails and retail market
profile are sent to each targeted retailer

2. Personal phone calls are placed to
measure interest level

3. Personal emails and retailer feasibility
packages are sent to each targeted
retailer

4. Personal emails and retail site profiles
for prime vacancies are sent to the
appropriate targeted retailers

5. Personal emails are sent to inform
targeted retailers of significant market
changes 

6. Personal emails are sent to decision
markers once per quarter to continue
seeking responses regarding their interest
level in the community

7. A retailer status report is provided
with each retailer’s complete contact
information and comments resulting from
recruitment activities
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RETAI L:360®:  D  E  LIVERABLES

Recruiting Retailers & Developers

Retail Recruitment Dashboard

As part of our recruitment process, we provide 
access to a real-time recruitment dashboard 
where City staff can see which retailers are 
being recruited, the latest touch points with each, 
and contacts we are actively communicating 
with along with their interest level in the 
community. 

Once recruitment has begun, we will set up a 
recurring monthly meeting with staff to review 
ongoing recruitment activity, feedback received 
from prospects, and any additional next steps or 
follow up items needed to advance recruitment 
with interested retailers.

Retail Conferences

We help communities connect with retailers 
and developers at retail conferences such as 
the annual ICSC Recon Conference and other 
regional events.  

We will assist in marketing  La Porte's  
vacancies and sites, to retailers, developers, 

and brokers at retail industry conferences. 
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RETAI L:360®:  D  E  LIVERABLES

Ongoing Retail Coaching

Retail Coaching

We partner with communities on a long-term basis and are available when clients have questions, new ideas, 
or need access to GIS mapping and current data statistics. We are also available if clients need to brainstorm 
opportunities as the community grows and develops. 

We will provide ongoing coaching and support for retail recruitment activities for La Porte.
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PROJ EC T PR I C I N G

$32,000

Work Fees:

The total fee for completion of this work is 

$32,000 payable in (3) 

three installments:

• $10,000 upon execution of contract;

• $12,000 in 90 days. 

• $10,000 on 180 days.

Work fees are payable within 30 days of 
receiving invoice.

Plus up to $1,000   in 
reimbursable expenses. 

Not to Exceed Price: 

$33,000

Includes:
• 12 Month Partnership 

• Analyzing the La Porte Retail Market

• Determining Retail Opportunities

• Site Marketing

• Identifying Retailers & Developers for Recruitment

• Marketing & Branding

• Actively Recruiting Retailers & Developers

• Ongoing Retail Recruitment & Coaching

Optional Contract Extension:  
If La Porte elects to extend the agreement, the additional fee shall be 

$25,000 for each additional 12 month period of data updates, recruitment, 

and coaching.

Retail Recruitment & 
Development Strategy

Reimbursable Project Expenses:

It is estimated that reimbursable expenses 
will not exceed $1,000.

Reimbursable expenses include:

1. All travel costs;
2. Cost of special renderings and 

maps, if any; 
3. Cost of copies for reports and 

maps/drawings; and
4. Cost of shipping expenses, if any

Project expenses are payable within 30 
days of receiving expense invoice.



PROFESSIONAL SERVICES AGREEMENT 

This Agreement for Professional Services (“Agreement”) is made by and between the 
City of La Porte (“Client”) and The Retail Coach, LLC, a limited 
liability company (“Professional”) (each a “Party” and collectively the “Parties”), 
acting by and through their authorized representatives. 

RECITALS: 

WHEREAS, Client desires to engage the services of the Professional as an independent 
contractor, and not as an employee, to provide the services described in Exhibit “A” (the “Scope 
of Services”) to assist Client in completing a  Retail Recruitment and Development 
Strategy (the “Project”); and 

WHEREAS, the Professional desires to render professional services for Client on the 
terms and conditions set forth in this Agreement; 

NOW THEREFORE, in exchange for the mutual covenants set forth herein, and other 
valuable consideration, the sufficiency and receipt of which are hereby acknowledged, the 
Parties agree as follows: 

Article I 
Term 

1.1 This Agreement shall commence on the last date of execution hereof (“Effective 
Date”) and continue until completion of the services, unless sooner terminated as provided 
herein. 

1.2 Either Party may terminate this Agreement by giving thirty (30) days prior written 
notice to the other Party. In the event of such termination the Professional shall deliver to Client 
all finished and unfinished documents, data, studies, surveys, drawings, maps, reports, 
photographs or other items prepared by the Professional in connection with this Agreement. 
Professional shall be entitled to compensation for any services completed to the reasonable 
satisfaction of the Client in accordance with this Agreement prior to such termination.  

Article II 
Scope of Service 

2.1 The Professional shall perform the services in connection with the Project as set 
forth in the Scope of Services. 

2.2 The Parties acknowledge and agree that any and all opinions provided by the 
Professional in connection with the Scope of Services represent the professional judgment of the 



Professional, in accordance with the professional standard of care applicable by law to the 
services performed hereunder. 

Article III 
Schedule of Work 

The Professional agrees to complete the required services in accordance with the Scope 
of Services outlined in Exhibit “A”. 

Article IV 
Compensation and Method of Payment 

4.1 Professional will be compensated in accordance with the payment schedule and 
amounts set forth in the Scope of Services, not to exceed a total amount of thirty-
three thousand dollars ($33,000). 

Article V 
Devotion of Time; Personnel; and Equipment 

5.1 The Professional shall devote such time as reasonably necessary for the 
satisfactory performance of the services under this Agreement. Should Client require additional 
services not included under this Agreement, the Professional shall make reasonable effort to 
provide such additional services within the time schedule without decreasing the effectiveness of 
the performance of services required under this Agreement, and shall be compensated for such 
additional services as agreed between the Parties. 

5.2 The Professional shall furnish the facilities, equipment and personnel necessary to 
perform the services required under this Agreement unless otherwise provided herein. 

Article VI 
Miscellaneous 

6.1 Entire Agreement. This Agreement constitutes the sole and only agreement 
between the Parties and supersedes any prior understandings written or oral agreements between 
the Parties with respect to this subject matter. 

6.2 Assignment. The Professional may not assign this Agreement without the prior 
written consent of Client. In the event of an assignment by the Professional to which the Client 
has consented, the assignee shall agree in writing with Client to personally assume, perform, and 
be bound by all the covenants, and obligations contained in this Agreement. 

6.3 Successors and Assigns.  Subject to the provisions regarding assignment, this 
Agreement shall be binding on and inure to the benefit of the Parties to it and their respective 
heirs, executors, administrators, legal representatives, successors and assigns. 

6.4 Governing Law. The laws of the State of Texas shall govern this Agreement. 



6.5 Amendments. This Agreement may be amended by the mutual written agreement 
of the Parties. 

6.6 Severability. In the event any one or more of the provisions contained in this 
Agreement shall for any reason be held to be invalid, illegal, or unenforceable in any respect, 
such invalidity, illegality or unenforceability shall not affect any other provisions, and the 
Agreement shall be construed as if such invalid, illegal, or unenforceable provision had never 
been contained in it. 

6.7 Independent Contractor. It is understood and agreed by and between the Parties 
that the Professional, in satisfying the conditions of this Agreement, is acting independently, and 
that Client assumes no responsibility or liabilities to any third party in connection with these 
actions. All services to be performed by Professional pursuant to this Agreement shall be in the 
capacity of an independent contractor, and not as an agent or employee of Client. Professional 
shall supervise the performance of its services and shall be entitled to control the manner and 
means by which its services are to be performed, subject to the terms of this Agreement. 

6.8 Notice. Any notice required or permitted to be delivered hereunder may be sent 
by first class mail, overnight courier or by confirmed telefax or facsimile to the address specified 
below, or to such other Party or address as either Party may designate in writing, and shall be 
deemed received three (3) days after delivery set forth herein: 

If intended for Client: 

Attn: Matt Daeumer, MS, CPM
Assistant City Manager 
604 W. Fairmont
La Porte, Texas 77571

If intended for Professional: 

Attn: Aaron Farmer
President
The Retail Coach, LLC 
PO Box 7272 
Tupelo, MS 38802 



6.9 Insurance. 

(a) Professional shall during the term hereof maintain in full force and effect the
following insurance: (i) a comprehensive general liability policy of insurance for
bodily injury, death and property damage insuring against all claims, demands or
actions relating to the Professional’s performance of services pursuant to this
Agreement with a minimum combined single limit of not less than $1,000,000.00
per occurrence for injury to persons (including death), and for property damage;
(ii) statutory Worker’s Compensation Insurance at the statutory limits and
Employers Liability covering all of Professional’s employees involved in the
provision of services under this Agreement with policy limit of not less than
$500,000.00; and (iii) Professional Liability covering negligent acts, errors and
omissions in the performance of professional services with policy limit of not less
than $1,000,000.00 per claim and $1,000,000.00 in the aggregate.

(b) A certificate of insurance evidencing the required insurance shall be submitted
prior to commencement of services and upon request by Client.

6.10 Indemnification.  CLIENT SHALL NOT BE LIABLE FOR ANY LOSS, 
DAMAGE, OR INJURY OF ANY KIND OR CHARACTER TO ANY PERSON OR 
PROPERTY ARISING FROM THE SERVICES OF THE PROFESSIONAL PURSUANT TO 
THIS AGREEMENT. PROFESSIONAL HEREBY WAIVES ALL CLAIMS AGAINST 
CLIENT, ITS OFFICERS, AGENTS AND EMPLOYEES (COLLECTIVELY REFERRED TO 
IN THIS SECTION AS “CLIENT”) FOR DAMAGE TO ANY PROPERTY OR INJURY TO, 
OR DEATH OF, ANY PERSON ARISING AT ANY TIME AND FROM ANY CAUSE 
OTHER THAN THE NEGLIGENCE OR WILLFUL MISCONDUCT OF CLIENT OR 
BREACH OF CLIENT’S OBLIGATIONS HEREUNDER. PROFESSIONAL AGREES TO 
INDEMNIFY AND SAVE HARMLESS CLIENT FROM AND AGAINST ANY AND ALL 
LIABILITIES, DAMAGES, CLAIMS, SUITS, COSTS (INCLUDING COURT COSTS, 
ATTORNEYS’ FEES AND COSTS OF INVESTIGATION) AND ACTIONS OF ANY KIND 
BY REASON OF INJURY TO OR DEATH OF ANY PERSON OR DAMAGE TO OR LOSS 
OF PROPERTY TO THE EXTENT CAUSED BY THE PROFESSIONAL’S NEGLIGENT 
PERFORMANCE OF SERVICES UNDER THIS AGREEMENT OR BY REASON OF ANY 
NEGLIGENT ACT OR OMISSION ON THE PART OF PROFESSIONAL, ITS OFFICERS, 
DIRECTORS, SERVANTS, EMPLOYEES, REPRESENTATIVES, CONSULTANTS, 
LICENSEES, SUCCESSORS OR PERMITTED ASSIGNS (EXCEPT WHEN SUCH 
LIABILITY, CLAIMS, SUITS, COSTS, INJURIES, DEATHS OR DAMAGES ARISE FROM 
OR ARE ATTRIBUTED TO NEGLIGENCE OF THE CLIENT, IN WHOLE OR IN PART, IN 
WHICH CASE PROFESSIONAL SHALL INDEMNIFY CLIENT ONLY TO THE EXTENT 
OR PROPORTION OF NEGLIGENCE ATTRIBUTED TO PROFESSIONAL AS 
DETERMINED BY A COURT OR OTHER FORUM OF COMPETENT JURISDICTION). 
THE PROFESSIONAL’S OBLIGATIONS UNDER THIS SECTION SHALL NOT BE 
LIMITED TO THE LIMITS OF COVERAGE OF INSURANCE MAINTAINED OR 



REQUIRED TO BE MAINTAINED BY PROFESSIONAL UNDER THIS AGREEMENT. 
THIS PROVISION SHALL SURVIVE THE TERMINATION OF THIS AGREEMENT. 

6.11 Counterparts. This Agreement may be executed by the Parties hereto in separate 
counterparts, each of which when so executed and delivered shall be an original, but all such 
counterparts shall together constitute one and the same instrument. Each counterpart may consist 
of any number of copies hereof each signed by less than all, but together signed by all of the 
Parties hereto. 

6.12 Exhibits. The exhibits attached hereto are incorporated herein and made a part 
hereof for all purposes. 

[Signature Page to Follow] 



EXECUTED this _______ day of _____________________, 2023. 

City of La Porte

 By: 
Name: 
Title: 

The Retail Coach, LLC 

By: 
Name: 
Title: 

Aaron Farmer
President

EXECUTED this _______ day of _____________________, 2023. 



EEXHIBIT XHIBIT “A”“A”  
Scope of ServicesScope of Services  



TheRetailCoach.net   |   Austin, TX   |   (800) 851-0962

Retail Recruitment & 
Development Strategy

Proposal for:

The City of La Porte, Texas

Submitted by:

July 6, 2023
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• Research and analyze the La Porte
retail market to identify retail gaps
and growth opportunities.

• Determine La Porte's unique, viable
retail market potential.

• Identify key retail and restaurant
targets that align with the City's vision
for growth.

• Recruit targeted retailers and
restaurants through proactive
outreach efforts and retail
conference representation.

• Act as an extension of City staff to
provide recruitment services and
coaching for retail economic
development initiatives.

E XECUTIVE S U M M A RY

Bringing the Right Retail 
Mix to La Porte
The Retail Coach is submitting this proposal for Retail Market 

Analysis & Recruitment Services for La Porte.

Our goal is not only to aid the City in preparing and executing a Retail Market Analysis and 

comprehensive Recruitment Strategy, but to also assist the City in its efforts to capture sales 

tax leakage and further improve quality of life for residents by bringing in new retail, 

restaurant, entertainment, and service options.

The most important aspect of any Retail Market Analysis is its ultimate application and 
resulting impacts. Our approach has always been action-oriented to ensure that market 

reports are not placed on a shelf to collect dust. Working with all project team members, 

local stakeholders, and public officials is a critical component in which The Retail Coach is 

experienced and well-equipped to execute.

Goals & Objectives: 
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$600 Million
I N SALES TA X GE N E RATE D

Our work has generated 
more than $600 Million 
in sales tax for our client 
communities in the past 5 
years.

90%
RE PEAT CLI E NT RATE

90% of our clients choose 
to continue working with us 
after the initial contract.

6 Million +
SQUARE FE ET OF N EW 
RETAI L RECRU ITE D

We have recruited more 
than 6 million square feet of 
new retail to client commu-
nities in the past 5 years.

CO M PA NY PRO F  I  LE: WH O WE A RE

We Recruit Retail.
For more than 23 years, The Retail Coach has been the premier national 
retail recruitment partner for municipalities, economic development 
organizations, and development firms.

We are the nation's leading retail recruitment, market analysis, and development firm. Our approach 

combines strategy, technology, and creative marketing to execute high-impact retail recruitment 

strategies for local governments, chambers of commerce, and economic development organizations.

Having worked more than 650 assignments in more than 40 states, our recruitment approach is 

simple - do what you say you are going to do, do it at the highest level possible, and constantly 
communicate findings and results to our clients. This approach has proven successful, leading to 

multiple assignments with more than 90% of our clients.

P ROV E  N S U CC E S  S FO R C LI  E N T CO M M U N  I  T  I  E S
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National Expertise. Local Focus.
Our work throughout the country allows our team to stay current 
on retail trends and deepen our relationships with national and 
regional brands. 

These relationships create unique opportunities for our client 
communities. When brands begin planning to expand into new 
markets, we are often one of the first to know and retailers/brokers 
will often look to our client list or ask our team for prospective 
markets to consider.

Communities 
Served

650+

40

We Have Served 
More than 650 Client 
Communities Across 
40 states.

90%

TX

ME

CA

OR

WA

UT

WY

CO

NM
OK

KS

NE

SD

IA

WI
MI

OH
PA

MD

MA

DE

NY

KY

TN
NC

SC

GAALMS

FL

VA

IL IN

MO

AR

LA

AZ

CO M PA NY PRO F I LE: E XPE R I E N C E

States We've 
Worked In

Repeat Client 
Rate
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CO M PA NY PRO F  I  LE: S U CC E S S E S

More Than 6 Million SF of 
New Retail Recruited in the 
Last 5 Years
Our proven Retail:360® Process has been instrumental in recruiting 
new retailers and developers to our client communities.

R EC E NT R EC RU  ITM E NT S  U CC E S S E S

P LU S H U N D R E DS M O R E TH RO U G H O UT TH E CO U NTRY
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What Makes Us Different?

We are Consultants. Not Brokers. 
We pride ourselves on being consultants, not brokers. 

We only do what is in the best interest of our 
client communities and their future growth. We 
don't take shortcuts or go with the path of least 
resistance to fill retail spaces.

R ECOG N IZE D AS LE A D I N G I N D U STRY E X PE RTS A N D FE ATU R E D PR ES E NTE RS FO R:

Our Team is Your Team
We take a partnership approach and become an 
extension of your team. Our clients are invited to 
participate in the recruitment process, allowing you 
to learn and expand your network.

Full Transparency
We track recruitment activity and prospect feedback 
in your custom retail recruitment dashboard and host 
monthly calls with your team to keep you updated on 
progress.

Experienced & Connected
We pioneered the retail recruitment industry more 
than 20 years ago and leverage more than two 
decades of experience and relationships to help 
drive retail growth in your community.
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Your Project Team
LEADERSHIP & PROJECT STRATEGY

O U R TE A M

With more than 50 combined years of retail development 
experience, Kelly and Aaron play an integral role in every 
project for The Retail Coach. This includes in-depth market 
analyses, recruitment strategies, and development plans 
for our clients.

Cary and Caroline manage our relationships with national 
and regional retailers, brokers, site selectors, and developers. 
They execute our recruitment process, including the site 
submission process and capturing retailer feedback.

Kelly Cofer  
Founder & CEO

Aaron Farmer  
President

RETAILER RECRUITMENT

Cary Everitt  
Recruitment Specialist

Caroline Harrellson  
Recruitment Specialist

Matthew uses cutting-edge, GPS-based market data to 
pinpoint true opportunity in retail markets. He provides the 
latest retail trade area data and prepares our clients' market 
reports, data sets, and assists with GIS mapping. 

DATA & MARKET RESEARCH

Matthew Lautensack  
Director of Research & Development 

Nancy and Rylee support all projects by managing 
client invoicing and contract needs as well as marketing, 
promotional, and graphic design support.

Nancy Dees  
Director of Finance

Rylee Lefever  
Marketing Manager

ADMINISTRATIVE SUPPORT

PROJECT LEAD 
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Aaron Farmer | President

Aaron manages all of The Retail Coach’s projects in [State] and will be the 
primary point of contact for this project. 

Aaron Farmer brings to The Retail Coach knowledge of the most current 
research on retail and marketing trends. Prior to joining The Retail Coach, Mr. 
Farmer was employed in marketing research and retail development where 
he worked on projects for some of America’s leading retailers and restaurants 
including FedEx, Kinkos, Sally Beauty Supply, Adidas, Concentra and the National 
American Association of Subway Franchises. 

His expertise touches each step of a project from the initial trade area 
determination to the actual recruitment of retailers. Mr. Farmer holds a degree in 
Marketing from The Mays Business School at Texas A&M University and an MBA 
from Texas A&M University – Commerce.

B I OS - KEY PROJ EC T PE RSO N N E L

Kelly Cofer | Founder & CEO

C. Kelly Cofer leads The Retail Coach with more than 30 years of experience in 
all aspects of retail real estate and economic development. 

Kelly’s professional background encompasses market research and site 
selection, advisory and leasing services, and property brokerage and 
development for leading national retailers and restaurants in more than 150 
cities throughout the United States.

He has earned the prestigious Certified Commercial Investment Member (CCIM) 
designation from the Chicago-based Commercial Investment Real Estate 
Institute and attended the Economic Development Institute at the University of 
Oklahoma. Kelly holds a Bachelor of Science degree from Texas A&M University 
in College Station.

Cary Everitt | Retail Recruitment Specialist

Cary manages The Retail Coach’s relationships with retailers, site selectors, and 
key decision makers for retailers, restaurants, hotels, and developers. 

He works with your Project Director to ensure that we are presenting the best 
information possible when recruiting for client communities and follows up with 
prospects to make sure that your community is staying at the top of mind as 
brands look for new markets. 

Mr. Everitt works throughout projects to provide monthly updates on recruitment 
activity and communicates feedback received throughout the process.
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Scope of Work & Deliverables

1: Retail Market Analysis

• Competing Communities Analysis

• Custom Retail Trade Area Map

• Retail Trade Area Demographic Profile

• Retail Trade Area Psychographic
Profile

• City Demographic Profile

• Discussions with Key Community and
Business Stakeholders

PRO POSA L: RETA I L M A RKET A N A LYS I S & REC RU ITM E NT

5: Marketing & Branding

• Retail Market Profile

• Customized Retailer Feasibility Packages

• Developer Opportunity Package

• Online Retail Dashboard (Retail:360® 

Website)

• Interactive Site Mapping

2: Determining Retail 
     Opportunities

• Retail Demand Analysis

• Retail Void Analyses for Key Vacancies
and Available Retail Sites

6: Recruitment of Retailers & 
     Developers

• Retail Recruitment Plan

• Retailer & Developer Recruitment
Status Dashboard

• Monthly Recruitment Updates from
Retail Coach Project Team

3: Site Marketing 

• Retail Site Profiles for Available Retail 
Sites

4: Identifying Retailers & 
     Developers for Recruitment

• Target List of Retailers and Restaurants
with Contact Information

• Target List of Developers with Contact
Information

7: Ongoing Recruitment & 
     Coaching

• Ongoing Coaching and Support from The
Retail Coach Team

• Representation of the City at Regional and
National Retail Industry Events
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Our Retail:360® Process identifies strengths, weaknesses, 
opportunities, and threats to your community's ability to attract 
retail and highlights your community’s advantage over competing 
cities. Through our multi-phase approach to recruiting new retailers, 
we are able to help communities build a long-term retail economic 
development plan. 

Market-Based Solutions
We understand that every client 
community has its own unique set 
of development needs. 

That's why we work with our clients 
to determine those needs and 
offer custom, tailored, data-driven 
solutions.

On-The-Ground Analysis 
Just as each client has their own 
set of needs, we know that each 
client has a unique position in the 
marketplace as it competes to 
recruit new retailers. 

We spend time in your community 
with leaders and stakeholders, 
which enables us to determine your 
market position and identify retailers 
that fit your community. 

Action Plan for Growth 
We analyze, recommend, and 
execute aggressive strategies for 
pursuing the ideal retailers, as well 
as coaching our clients through 
the recruitment and development 
process. 

This partnership typically produces 
best results when, together, we 
derive short-term and long-term 
strategies based on market data and 
opportunities.

O U R  A P P R O A C H :  R E TA I  L : 3 60®

Retail Recruitment is a Process, 
Not an Event.
Through our proprietary Retail:360® Process, we offer a dynamic system of 
products and services that enable communities to expand their retail base 
and generate additional sales tax revenue. 
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RETAI L:360®:  M A R K E T  A N A LY S  I S

Understanding the 
La Porte Market Through 
High Impact Mobile Data 
Analysis

We will perform extensive market research 
and analysis to evaluate the area and the 
La Porte  retail market.
Understanding your true customer base is critical to 
quantifying the demand for new retail and restaurant 
development. 

We use real data collected from actual customers in your 
community to analyze trade area boundaries, competitive 
markets, and leakage. This high confidence data allows 
our team to tell your community's story and show potential 
investors why they need to be in your market. 

Kelly Cofer 
Retail Coach Founder & CEO

If you aren't currently leveraging 
consumer mobile data, you are 
drastically underselling your retail 
market and opportunity.
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Competing Community Analysis

A community must have a clear understanding of 
the competitive nature of retail recruitment. 

We will look at competing communities to 
identify a competitive advantage via economic 
and market forces that have a direct impact on 

retail recruitment and development in   La Porte. 

Identification of Ancillary Issues 
Impacting Retail

We will work with the  City to identify other 
root-cause issues of the local economy, and 
include recommendations for the  City to 
improve opportunities. 

Custom Retail Trade Area Analysis

The Retail Trade Area is the geographical area from 
which the community’s retailers derive a majority of 
their business. It is the foundational piece of the retail 
plan and its accuracy is critical. 

We utilize retail trade area data when 
communicating with retailers and developers to 
ensure that the community fully leverages the 
amount of shoppers coming into the community. 

We will hand draw Retail Trade Areas for La 
Porte  based on cell phone/GPS data from 
shoppers as well as on-the-ground analysis 
from The Retail Coach Team.

RETAI L:360®:  D  E  LIVERABLES

Retail Market Analysis

Mobile Data for Location Decisions:

We will utilize mobile location technology that 
analyzes retail location and behavioral data 
collected from mobile devices to determine 
consumer visits to La Porte.

This high-confidence data is used to verify 
Retail Trade Areas and validate retail site 
selection decisions.
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RETAI L:360®:  D  E  LIVERABLES

Retail Market Analysis

Demographic Profiling

A community must be able to instantaneously 
provide information and data sets sought 
by retailers during the site selection and site 
evaluation process. The data must be accurate, 
current, and readily available.

Our demographic profiles include population and 
projected population growth, ethnicities, average 
and median household incomes, median 
age, households and household growth, and 
educational attainment.

We will create comprehensive 2020 Census,  
2023, and 2028 Demographic Profiles for the 
Retail  Trade Area and La Porte.

Psychographic Profiling

As retail site selection has evolved from an art to a 
science, psychographic lifestyle segmentation has 
become an essential element of retailers’ preferred 
location criteria. Understanding a consumer’s 
propensity to purchase certain retail goods and 
services—as well as specific retail brands—is valuable 
to national, regional, and independent retailers. 
Knowing the retail sectors and products that 
consumers demand removes a great deal of risk for 
an independent business.

Based on the market segmentation system 
developed by ESRI, we will develop a Tapestry 
Segmentation Profile of the households in the Retail 
Trade Area. 

This is done by using the most advanced 
socioeconomic and demographic data to 
measure consumer attitudes, values, lifestyles, and 
purchasing behaviors to understand the sectors 
and brands of retailers that may be of interest.
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RETAI L:360®:  D  E  LIVERABLES

Retail Market Analysis

Stakeholder Discussions

Buy-in from key community leaders and 
stakeholders is crucial to the retail plan. Our belief 
is that, "if they are not in on it and up on it - they 
will be down on it." One of our first meetings will 
be with independent businesses who may see 
our work as threatening. Our goal is not only to 
obtain buy-in, but to assist in finding prospects for 
available spaces and help fill vacancies.

We will work to obtain plan buy-in from public 
and private stakeholders through a series of 
group and individual meetings. Stakeholders 
may include City Staff and representatives, 
community leaders, real estate brokers, retail 
developers, property owners, and owners of 
independent businesses.  
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Retail Demand Analysis

A community is able to quantify its retail demand 
through a Retail Demand Analysis, which provides 
a summary of the primary projected retail 
demand growth  — or opportunities — for 68 retail 
sectors. The analysis is ultimately used to identify 
recruitment targets for the community. 

The Retail Demand Analysis will:

- Identify retail demand growth opportunities for 
more than 68 retail sectors

- Distinguish retail sectors with the highest 
prospect for success and qualify their potential

We will determine the level of retail demand 
for the designated Retail Trade Area and use 
projected demand to help identify opportunity 
areas and prioritize market segments for 
recruitment.

RETAI L:360®:  D  E  LIVERABLES

Determining Retail Opportunities
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RETAI L:360®:  D  E  LIVERABLES

Site Marketing

Retail Site Profile

A critical step in attracting retail is providing 
accurate and current information on each 
identified vacancy and site.

We will create a Retail Site Profile for each 
identified vacancy and site with current site-
specific information, including: 

• Location

• Aerial Photography

• Site Plan

• Demographic Profile

• Property Size & Dimensions

• Traffic Counts

• Appropriate Contact Information
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RETAI L:360®:  D  E  LIVERABLES

Identifying Retailers & Developers 
for Recruitment

Identifying Potential Developers

Much of our recruitment success comes from 
establishing a network of regional and national 
retail developers over the past 23 years. 
Developer networking and recruitment have 
become key components in a community’s retail 
recruitment and development/redevelopment 
success. 
If a higher-tier retailer were to express interest 
in a community, and there was not sufficient 
ready-to-lease properties matching their needs 
and brand requirements, a developer must be 
identified to build the interested retailer a suitable 
property. 

We will use our network to identify retail real 
estate developers active in   La Porte and the 
region for recruitment. We will also work with 
City  Staff to contact and build relationships 
with developers active in the region.

Identifying Potential Retailers

The Retail Coach will target national and 
regional retail brands that are a good “fit” for 
the community. This means that the Retail Trade 
Area population, disposable incomes, consumer 
spending habits, and education levels meet the 
retailers’ ideal location criteria.  

We will develop and review a master list of 
potential retailers with La Porte staff and work 
together to prepare a final target list of retailers 
for recruitment. 

This list will include retailers from our analysis 
as well as new retail/restaurant concepts or 
regional retailers and restaurants that may be a 
good fit for the community.
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RETAI L:360®:  D  E  LIVERABLES

Marketing & Branding

Retailer-Specific Feasibility 
Packages

Unlike the more general Retail Market Profile, a 
Retailer Feasibility Package is developed to send 
specifically to the real estate department or 
broker for individual retailers.

We will create retailer-specific feasibility 
packages to address essential location criteria. 
These feasibility packages will include:

• Community Overview & Demographic Profile

• Retail Site Profiles

• Location Map

• Retail Trade Area Map

• Existing Retailer Map

• Retail Location Map

• Retail Trade Area Demographic &

Psychographic Profiles

• Retail Trade Area Demand Analysis Summary

• Area Traffic Generators

• Appropriate Logo and Contact Information

Retail Market Profile

To attract targeted retailers, the most critical step 
is to provide accurate and current community 
data and site-specific information on available 
vacancies and sites. It is important that this 
marketing information positively reflects the 
community’s attributes and brand to corporate 
site selectors, real estate brokers, and developers, 
because it is essential in making initial decisions 
about locating in the community.  

We will develop a Retail Market Profile tailored 
to the specific needs of targeted retailers’ 
essential site selection and location criteria for 
La Porte.

The profile serves as a community introduction, 
and includes:

• Retail Trade Area Map

• Location Map

• Traffic Count Map

• Demographic Profile Summary

• Appropriate Logo and Contact Information
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RETAI L:360®:  D  E  LIVERABLES

Marketing & Branding

Online Retail Dashboard

Being able to quickly and easily access and share 
retail opportunity information greatly increases 
a community’s opportunity for success. To assist 
with this, we develop a custom online retail 
dashboard that can be accessed online anytime 
through a branded Retail:360® link.

We will create a Retail:360® Retail Dashboard 
for  La Porte which will be available for visual 
presentation and easy downloading of all 
data sets and marketing information. With a 
few clicks, retailers, brokers and developers 
can learn about your community’s retail 
potential like never before.

Developer Opportunity Package

Our team creates a Developer Opportunity 
Package to send specifically to retail developers 
active in the community and/or region to spark 
their interest in retail opportunities.  

We will create a Developer Opportunity 
Package to highlight opportunities in  
La Porte. 
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RETAI L:360®:  D  E  LIVERABLES

Marketing & Branding

Interactive Site Mapping

Retail site selectors do much of their research while in hotel rooms and in airports, so a visual GIS platform that 
streamlines data and sites into one interactive and centralized location is a powerful tool.  

We will develop a concise, easy-to-access, interactive site mapping platform for  La Porte  along with the 
preloaded prime vacancies and development/redevelopment sites that we will be marketing. 
Data can be presented by demographic, socioeconomic, psychographic, and retail spending layers that are 
detailed down to the block level, to meet the needs of each individual user — whether they be a retailer, 
developer, or even a local entrepreneur.
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RETAI L:360®:  D  E  LIVERABLES

Recruiting Retailers & Developers

Recruitment of Developers

Much of our recruitment success comes from 
having established a network of national retail 
developers over the past 23 years. Oftentimes, 
a retailer may have interest in a community, 
only to find that suitable “for lease” properties 
do not exist.

We will actively recruit developers on La 
Porte's behalf. Our developer recruitment 
process includes:

1. Introductory emails and opportunity
packages are sent to developers

2. Personal phone calls are placed to
measure interest level

3. Personal emails are sent to inform
developers of the status of interested
retailers, and any significant market
changes

4. A developer status report is provided
with each developer's complete
contact information and comments
resulting from recruitment activities

Recruitment of Retailers

The Retail Coach is the first national retail 
recruitment firm to introduce retailer and developer 
recruitment specifically for communities. Twenty 
years and 650 projects later, the recruitment of 
retailers remains one of the primary metrics of 
success. Today, our experience has proven that a 
community must move beyond just gathering data 
sets, and proactively recruit retail. 

We will actively recruit retailers and restaurants 
on La Porte's behalf:

1. Introductory emails and retail market
profile are sent to each targeted retailer

2. Personal phone calls are placed to
measure interest level

3. Personal emails and retailer feasibility
packages are sent to each targeted
retailer

4. Personal emails and retail site profiles
for prime vacancies are sent to the
appropriate targeted retailers

5. Personal emails are sent to inform
targeted retailers of significant market
changes 

6. Personal emails are sent to decision
markers once per quarter to continue
seeking responses regarding their interest
level in the community

7. A retailer status report is provided
with each retailer’s complete contact
information and comments resulting from
recruitment activities
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RETAI L:360®:  D  E  LIVERABLES

Recruiting Retailers & Developers

Retail Recruitment Dashboard

As part of our recruitment process, we provide 
access to a real-time recruitment dashboard 
where City staff can see which retailers are 
being recruited, the latest touch points with each, 
and contacts we are actively communicating 
with along with their interest level in the 
community. 

Once recruitment has begun, we will set up a 
recurring monthly meeting with staff to review 
ongoing recruitment activity, feedback received 
from prospects, and any additional next steps or 
follow up items needed to advance recruitment 
with interested retailers.

Retail Conferences

We help communities connect with retailers 
and developers at retail conferences such as 
the annual ICSC Recon Conference and other 
regional events.  

We will assist in marketing  La Porte's  
vacancies and sites, to retailers, developers, 

and brokers at retail industry conferences. 
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RETAI L:360®:  D  E  LIVERABLES

Ongoing Retail Coaching

Retail Coaching

We partner with communities on a long-term basis and are available when clients have questions, new ideas, 
or need access to GIS mapping and current data statistics. We are also available if clients need to brainstorm 
opportunities as the community grows and develops. 

We will provide ongoing coaching and support for retail recruitment activities for La Porte.
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PROJ EC T PR I C I N G

$32,000

Work Fees:

The total fee for completion of this work is 

$32,000 payable in (3) 

three installments:

• $10,000 upon execution of contract;

• $12,000 in 90 days. 

• $10,000 on 180 days.

Work fees are payable within 30 days of 
receiving invoice.

Plus up to $1,000   in 
reimbursable expenses. 

Not to Exceed Price: 

$33,000

Includes:
• 12 Month Partnership 

• Analyzing the La Porte Retail Market

• Determining Retail Opportunities

• Site Marketing

• Identifying Retailers & Developers for Recruitment

• Marketing & Branding

• Actively Recruiting Retailers & Developers

• Ongoing Retail Recruitment & Coaching

Optional Contract Extension:  
If La Porte elects to extend the agreement, the additional fee shall be 

$25,000 for each additional 12 month period of data updates, recruitment, 

and coaching.

Retail Recruitment & 
Development Strategy

Reimbursable Project Expenses:

It is estimated that reimbursable expenses 
will not exceed $1,000.

Reimbursable expenses include:

1. All travel costs;
2. Cost of special renderings and 

maps, if any; 
3. Cost of copies for reports and 

maps/drawings; and
4. Cost of shipping expenses, if any

Project expenses are payable within 30 
days of receiving expense invoice.



 

REQUEST FOR CITY COUNCIL AGENDA ITEM 

 

Agenda Date Requested:  10/09/23  

Requested By: Darren Withers, IT Manager  

Department: IT Division  

 Report  Resolution  Ordinance  
  

 

Exhibits:  CentralSquare invoice 

 

 
 

SUMMARY & RECOMMENDATION 

Since January 1, 2014, the City of La Porte has employed the ONESolution ERP (Enterprise Resource 

Planning) system from CentralSquare for managing all financial records. The existing agreement is set to 

conclude on September 30, 2023. Following this, the City plans to renew the contract for a twelve (12) 

month period, spanning from October 1, 2023, to September 30, 2024. The total cost for this renewed 

agreement stands at $308,061.60, with the monthly installments being $25,671.80, marking a 10.5% 

increase. 

 

STRATEGIC PLAN STRATEGY AND GOAL 

 
Governance. The City of La Porte is governed in a transparent, efficient, 
accountable, and responsive manner on behalf of its citizens that actively 
promotes citizen involvement. IT will provide technical assistance and services 
to all city departments as part of this goal. 
 
Infrastructure and Facilities. The City of La Porte will have and maintain a strong 
infrastructure and up to date facilities in order to continue to provide superior 
services for our citizens.  IT will provide technical assistance and services to all 
city departments as part of this goal. 
 
 

 

ACTION REQUIRED BY CITY COUNCIL 

 
Authorize the City Manager to execute a renewal agreement with CentralSquare 
for the ONESolution Enterprise Resource Planning (ERP) software in the amount 
of $308,061.60. 
 
 

 

 

Appropriation 

Source of Funds:  
 

Account Number: 001-6066-519-5007 
 

Amount Budgeted: $310,000.00 
 

Amount Requested: $308,061.60 
 

Budgeted Item:  Yes  No  
   



 

Approved for the City Council meeting agenda 

     
Corby D. Alexander, City Manager  Date 

 



 

REQUEST FOR CITY COUNCIL AGENDA ITEM 

 

Agenda Date Requested: October 9, 2023  

Requested By: Ray Mayo, Director  

Department:     Public Works  

 Report  Resolution  Ordinance  
  

 

Exhibits: Site Plan; Aerial view; G&H Agreement with 

San Jac Maritime; WSA / SSA Policy; Flowchart for 

WSA; Application for Water and Sewer Service; Water 

Service Agreement; Ordinance 2023-3951 

 
 

SUMMARY & RECOMMENDATION 

 
G & H Towing Company, a harbor tug company, has approached the City of La Porte 
for domestic water service to serve their tugboat docking facility located at 3700 Old 
Highway 146 outside the La Porte City limits and within City of Pasadena. The company 
expects to employ up to 30 full-time positions at this site, for the purpose of ship 
guidance along the Houston Ship Channel area. The site of the dock is adjacent to the 
San Jacinto College Maritime Center. The Maritime Center has an operations 
agreement with G&H to establish the parking lot and tugboat dock on their property. 
The initial term of that agreement expires on April 4. 2031, with the potential for two (2) 
additional 5-year renewal terms. The current Interlocal Water Service Agreement 
established with San Jacinto College District, prohibits the District from extending 
service lines to serve other parties.  
  
City Council has approved a policy to provide water and sanitary sewer service to users 
located outside the city limits and within the City’s industrial districts (ETJ). This policy 
was followed to establish the existing Water and Sanitary Sewer Service Agreements 
with San Jacinto College District. Most applicants maintain an Industrial District 
Agreement (IDA) with the City of La Porte. This is not the case with San Jacinto College 
Maritime Center, since the property is within Pasadena Industrial District. In this area 
Pasadena had no utilities available to serve the tract. Administrative fees in the amount 
of $5,000 for the water service agreement will be received from the company. Currently, 
25% of the fees have been collected from the applicant. 
  
Based on G&H Towing’s stated demand for domestic uses, the average monthly 
volume for potable water is 45,750 gallons. Given the nature of their business, the 
actual usage is estimated at 100,000 gallons per month. G&H has requested that an 
additional 54,250 gallons be authorized as washdown water. This amount can be 
authorized by Council under Exhibit A, amendment to the agreement, to provide a total 
monthly allotment of 100,000 gallons. In the event the additional water is authorized, 

Appropriation 

Source of Funds: N/A 
 

Account Number: N/A 
 

Amount Budgeted: N/A 
 

Amount Requested: N/A 
 

Budgeted Item:  Yes  No  
   



G&H Towing has agreed to provide an additional $1500.00 administrative fee. This is 
the amount that would be equal to a regular service agreement with 100,000 gallons 
usage per month. Under the terms of the policy, G&H Towing will pay one and one-half 
(1-1/2) times the City’s current utility rate for service. If the monthly allotment is 
exceeded, the customer will pay two (2) times the City’s current utility rate.  
 
The terms of the G&H Towing Water Service Agreement will expire on December 31, 
2031, and shall be automatically extended for successive one-year terms, unless the 
City or Company terminate the agreement. This provision is noted in both agreements 
since there is no Industrial District Agreement. 
 
As outlined in the policy, City Council may include additional requirements or 
restrictions on Water or Sewer Service agreements as deemed necessary to promote 
specific objectives, goals or policies of the City. 
 
Benefits:  

• Uses are restricted to usual domestic uses and authorized uses only. 

• Customer has utility needs that can easily be met. 

• The City currently provides water to the Maritime Center, so no utility extensions 
are required. 

 
Liabilities:  

• Potable water and sanitary sewer use outside the City limits is limited and 
restricted by agreements to users on a case-by-case basis. 

 
City staff recommends City Council approving an Ordinance authorizing the City 
Manager to execute a water service agreement with G&H Towing for their tugboat 
docking facility located at 3700 Old Highway 146. 
 
____________________________________________________________________ 
 

STRATEGIC PLAN STRATEGY AND GOAL 

3.0 The City of La Porte will have and maintain a strong infrastructure and up to 
date facilities in order to continue to provide superior services for our citizens. 
 
4.0 The City of La Porte will promote a strong and diverse economy that 
strengthens the local sales tax and property tax base while also contributing to 
a high quality of life. 

 

ACTION REQUIRED BY CITY COUNCIL 

Adopt Ordinance 2023-3951 authorizing the City Manager to execute a Water 
Service Agreement between the City of La Porte and G&H Towing Company for 
its tugboat docking facility at 3700 Old Hwy 146.  

 

Approved for the City Council meeting agenda 

     

Corby D. Alexander, City Manager  Date 
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CITY PROVIDES 
COMPANY w/ 
INFO PACKET 
CONTAINING 

CITY’S POLICY,
APPLICATION &

STANDARD FORMS

CITY NOTIFIES COMPANY
THAT ITS APPLICATION
WILL BE PRESENTED

TO CITY COUNCIL

UPON CITY APPROVAL
OF ALL REQ’D. PLANS,

CITY SCHEDULES A
“PRE-CONSTRUCTION MTG.”

WITH COMPANY
AND ISSUES

“NOTICE TO PROCEED”
TO COMPANY’S

UTILITY CONTRACTOR

CITY COUNCIL
CONSIDERS & ACTS

ON COMPANY’S
REQUEST

CITY PREPARES
COMPANY’S REQUEST 
FOR CONSIDERATION

BY CITY COUNCIL

COMPANY OBTAINS 
PROFESSIONAL SERVICES 

FOR PREPARATION 
OF UTILITY PLANS

UPON CITY’S APPROVAL 
OF ALL UTILITY-RELATED

CONSTRUCTION, CITY 
COMPLETES THE

“INDUSTRIAL DISTRICT
UTILITY SERVICE FORM’”

FOR COMPANY TO 
PROCURE A UTILITY SERVICE

ACCOUNT WITH CITY

COMPANY SUBMITS
UTILITY PLANS TO CITY 

FOR REVIEW & 
APPROVAL + REMAINING

BALANCE OF ADMIN.
FEES DUE

FLOWCHART FOR INDUSTRIAL DISTRICT UTILITY SERVICE FROM CITY OF LA PORTE

COMPANY CONTACTS
CITY TO

SCHEDULE AN
“INITIAL REVIEW MTG.”

w/ CITY STAFF

CITY CONDUCTS
“INITIAL REVIEW MTG.”

w/ COMPANY TO 
DISCUSS POLICY
REQUIREMENTS

&  REVIEW COMPLETED
APPLICATION w/ 

SUPPORTING DOCUMENTS

CITY CONDUCTS
“INTERNAL REVIEW”

OF COMPANY’S REQUEST
TO ENSURE POLICY 

GUIDELINES ARE MET

CITY NOTIFIES
COMPANY THAT

ITS APPLICATION
DOES NOT ADHERE

TO POLICY
GUIDELINES

N

Y

COMPANY SIGNS 
REQUIRED AGREEMENTS 

& SUBMITS NON-REFUNDABLE 
PAYMENT OF 25% OF TOTAL 
ADMINISTRATIVE FEES DUE

FOR EACH AGREEMENT

CITY NOTIFIES
COMPANY OF 

COUNCIL’S DENIAL

COMPANY’S UTILITY
CONTRACTOR NOTIFIES

CITY AT LEAST
48 HOURS PRIOR

TO START OF CONST.

N

CITY NOTIFIES
COMPANY OF 

ADD’L. REQUIREMENTS
OF COUNCIL & MODIFIES

AGREEMENTS
ACCORDINGLY 

Y

CITY NOTIFIES
COMPANY OF 

COUNCIL’S 
APPROVAL

& CONDUCTS
“2ND REVIEW MTG.”
w/ COMPANY  TO

ADVISE OF 
SUBSEQUENT

REQUIREMENTS

COMPANY SIGNS 
AMENDED 

AGREEMENTS

COMPANY BEGINS
UTILITY CONSTRUCTION

COMPANY PAYS STD. DEPOSIT
THRU UTILITY BILLING DIVISION,

TO ESTABLISH ITS
UTILITY BILLING ACCOUNT

AR

CITY INSPECTS COMPANY’S
ON-SITE and/or OFF-SITE
UTILITY CONSTRUCTION

CITY ACTION

COMPANY ACTION

COUNCIL ACTION
CHECK BOX FOR COMPLETION



- City Use Only - 

Rec’d by: _________________ Date: ___________________ 

Date of Initial Review Meeting:________________________ 

Date of Internal Review Meeting: ______________________ 

Request Meets Policy Guidelines?:    Y     or     N 

Date of Notification to Company: ______________________ 

CITY OF LA PORTE PLANNING DEPARTMENT 
604 West Fairmont Parkway, La Porte, TX 77571 
Phone: 281.471.5020, Fax: 281.470.5005 
www.laportetx.gov 

 
APPLICATION for WATER / SEWER SERVICE to COMPANIES 
WITH AN INDUSTRIAL DISTRICT AGREEMENT (IDA) 
 

Note: Submittal of partial or incomplete information may delay processing of your application 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

1.) COMPANY NAME (per Applicant’s IDA w/ City):   2.) *SITE TENANT (if other than “Company”): 

Name:_______________________________________________   Company Name:___________________________________________ 

Phone #:________________________________________ _____  Phone #__________________________________________________ 

Fax #:_______________________________________________  Fax #:____________________________________________________ 

E-Mail: _________________________________________ _____  Address:__________________________________________________ 

Company Address:_____________________________________                 _________________________________________________________ 

_____________________________________________________  Contact Name: _____________________________________________ 

 
3.) PROPERTY DATA (If available, include any survey, plat, site plan, map or sketch of the subject site with this form): 

*Company’s Industrial District Agreement No.: 2007 – IDA - ______________    

*Site Address:_____________________________________________________________________________________________________ 

Site HCAD ID(s):  ___ ___ ___ - ___ ___ ___ - ___ ___ ___ - ___ ___ ___ ___ ; ___ ___ ___ - ___ ___ ___ - ___ ___ ___ - ___ ___ ___ ___ ;  

  ___ ___ ___ - ___ ___ ___ - ___ ___ ___ - ___ ___ ___ ___ ; ___ ___ ___ - ___ ___ ___ - ___ ___ ___ - ___ ___ ___ ___  

Total Site Acreage (Per Exhibit “A” of Company’s IDA): _____________ Acres 

 

4.) SITE FACILITY INFORMATION (If available, include any site plan or sketch of the subject facility with this form): 

 New Construction 

 Describe Project: __________________________________________________________________________________________________ 

 ________________________________________________________________________________________________________________ 

 New Tenant Requesting Additional Water and/or Sanitary Sewer Allocation 

 (Specify reason(s) for additional allocation request: _______________________________________________________________________ 

 ________________________________________________________________________________________________________________  

 *Full-time Regular + Full-time Contract Employees who will occupy this facility:   ___________________ Total Full-Time Employees 

 **Current Amount of Water Allocated to Company by existing Water Service Agreement: __________________________ gallons per month 

 **Current Amount of Sewer Allocated to Company by existing Sewer Service Agreement: __________________________ gallons per month 

 

5.) WATER SERVICE IS REQUESTED to COMPANY’S SITE FOR THE FOLLOWING PURPOSE(S): 

  Domestic Uses (i.e. Drinking, Flushing, Etc.) 

  Other (describe): __________________________________________________________________________________ 

 ________________________________________________________________________________________________ 

6.) SANITARY SEWER SERVICE IS REQUESTED to COMPANY’S SITE FOR THE FOLLOWING PURPOSE(S): 

  Domestic Uses (i.e. Wastewater from domestic uses) 

  Other (describe): ___________________________________________________________________________________ 

 _________________________________________________________________________________________________ 

* An Administrative Fee of $100 per employee is assessed for each agreement (Min Fee = $5,000; Max Fee = $15,000)   

**If Applicable  
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ORDINANCE 2023-3951 
 

AN ORDINANCE APPROVING AND AUTHORIZING A WATER SERVICE 

AGREEMENT BETWEEN THE CITY OF LA PORTE, TEXAS, AND G&H 

TOWING, FOR PROPERY LOCATED AT 3700 OLD HWY 146, IN THE CITY OF 

PASADENA; MAKING VARIOUS FINDINGS AND PROVISIONS RELATING TO 

THE SUBJECT; FINDING COMPLIANCE WITH THE OPEN MEETINGS LAW; 

AND PROVIDING AN EFFECTIVE DATE HEREOF 

 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LA PORTE: 

 

Section 1. The City Council hereby approves and authorizes the contract, agreement, or 

other undertaking described in the title of this ordinance, in substantially the form as 

shown in the document which is attached hereto and incorporated herein by reference. 

The City Secretary is hereby authorized to attest to all such signatures and to affix the seal 

of the City to all such documents. The City Manager is hereby authorized to execute said 

contact, agreement, or other undertaking described in the title of this ordinance. 

 

Section 2.  The  City  Council  officially  finds, determines, recites, and declares that a  sufficient  

written notice of the date, hour, place and subject of this meeting of the City Council was 

posted at a place convenient to the public at the City Hall of the City for the time 

required by law preceding this meeting, as required by the Open Meetings Law, Chapter 

551, Texas Government Code; and that this meeting has been open to the public as 

required by law at all times during which this ordinance and the subject matter thereof 

has been discussed, considered and formally acted upon. The City Council further ratifies, 

approves and confirms such written notice and the contents and posting thereof. 

 

Section 3. This ordinance shall be effective from and after its passage and approval, and 

it is so ordered. 

 

PASSED AND APPROVED this, the 9th day of OCTOBER 2023. 

 

CITY OF LA PORTE, TEXAS 
 

 

       __________________________________ 

       Louis R. Rigby, Mayor 

 

ATTEST:      APPROVED AS TO FORM: 
 

_______________________________  __________________________________ 

Lee Woodward, City Secretary   Clark T. Askins, City Attorney 



 

REQUEST FOR CITY COUNCIL AGENDA ITEM 

 

Agenda Date Requested:   10-09-23  

Requested By: Teresa Evans, Director  

Department: Planning and Development  

 Report  Resolution  Ordinance  
  

 

Exhibits:  Draft Ordinance 

 

 

 
 

SUMMARY & RECOMMENDATION 

 

At the regular meeting of the La Porte City Council on September 25, 2023, the Council 

requested information on proposed regulations for the operation of short-term rental 

(STR) uses in the City of La Porte.  

 

Attached is a draft ordinance that outlines requirements for owners of residential 

properties used as short-term rentals. Included in the proposal are definitions, permit 

application requirements, inspection requirements, general standards, guest safety 

notification and minimum requirements, terms for permit suspension or revocation, 

appeal, and a penalty clause. 

 

Staff recommends the City Council discuss the proposed ordinance and provide 

direction on any changes.  

 
 

STRATEGIC PLAN STRATEGY AND GOAL 

 
Governance: The City of La Porte is governed in a transparent, efficient, accountable 
and responsive manner on behalf of its citizens that actively promotes citizen 
involvement.  

Economic Development: The City of La Porte will promote a strong and diverse 
economy that strengthens the local sales tax and property tax base while also 
contributing to a high quality of life.  
 

 

ACTION REQUIRED BY CITY COUNCIL 

Appropriation 

Source of Funds: N/A 
 

Account Number: N/A 
 

Amount Budgeted: N/A 
 

Amount Requested: N/A 
 

Budgeted Item:  Yes  No  
   



 
Presentation, discussion and possible action to provide staff direction on 
proposed regulations for short-term rental (STR) use in the City of La Porte. 

 

 

Approved for the City Council meeting agenda 

     
Corby D. Alexander, City Manager  Date 
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ORDINANCE NO. 2023-______ 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF LA PORTE 

AMENDING THE CODE OF ORDINANCES OF THE CITY OF LA PORTE BY 

AMENDING CHAPTER 22 “BUSINESSES”, BY ESTABLISHING REGULATIONS 

APPLICABLE TO THE OPERATION OF SHORT-TERM RENTALS ON PROPERTY 

WITHIN THE CORPORATE LIMITS OF THE CITY; CONTAINING A 

SEVERABILITY CLAUSE; FINDING COMPLIANCE WITH THE OPEN MEETINGS 

LAW; MAKING CERTAIN FINDINGS OF FACT RELATED TO THE SUBJECT; 

PROVIDING THAT ANY PERSON VIOLATING THE TERMS OF THIS ORDINANCE 

SHALL BE DEEMED GUILTY OF A MISDEMENAOR AND UPON CONVICTION SHALL 

BE FINED IN A SUM NOT TO EXCEED FIVE HUNDRED DOLLARS; PROVIDING FOR 

THE PUBLICATION OF THE CAPTION HEREOF; AND PROVIDING AN EFFECTIVE 

DATE.  

 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LA PORTE, TEXAS: 

 

WHEREAS, the City Council of the City of La Porte, Texas has investigated and determined that 

it would be advantageous, beneficial and in the best interest of the citizens of the City of La 

Porte, Texas to amend the La Porte Code of Ordinances, Chapter 22 “Businesses”, by creating a 

new Article VIII, “Requirements for Owners of Residential Properties Used as Short-Term 

Rentals”; and  

WHEREAS, the City Council of the City of La Porte is continually reviewing the provisions of 

the City Code of Ordinances relating to land use and other circumstances which generally impact 

the health, safety and well-being of residents, citizens and inhabitants; and   

WHEREAS, the City Council finds that there are certain owners of residential short-term rental 

properties within La Porte who do not provide adequate information on how they may be 

contacted; and  

WHEREAS, the City Council finds that there are owners of residential short-term rental 

properties who do not reside locally or who reside out of state; and   

WHEREAS, the City Council finds that some owners of residential short-term rental properties 

do not have firsthand knowledge of the condition of their properties or the individuals who are 

renting the structure for short-term rental; and   



2 
 

WHEREAS, the City Council finds that there are owners of certain residential short term rental 

properties that do not pay the required hotel/motel occupancy tax; and   

WHEREAS, the City Council desires to preserve and enhance residential neighborhoods and 

property values; and 

WHEREAS, pursuant to the laws of the State of Texas, including Section 51.001 of the Texas 

Local Government Code, the City Council has the authority to adopt, publish, amend or repeal an 

ordinance that, among other things, is for the good government, peace or order of La Porte; and 

WHEREAS, Section 92.208 of the Texas Property Code allows a municipality to adopt an 

ordinance that conforms to the provisions of Texas Property Code, Chapter 92, Subchapter E, 

related to the disclosure of ownership and management of a dwelling;  

 

 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LA 

PORTE, TEXAS: 

Section 1:   That the facts and matters set forth in the preamble of this ordinance are hereby 

found to the true and correct. 

Section 2: That Chapter 22, “Businesses”, of the La Porte Code of Ordinances is hereby 

amended by creating new Article VIII, “Requirements for Owners of Residential Properties Used 

as Short-Term Rentals”, and shall hereinafter read as follows: 

“ARTICLE VIII. - REQUIREMENTS FOR OWNERS OF RESIDENTIAL PROPERTIES 

USED AS SHORT-TERM RENTALS 

 

Sec. 22-500. - Purpose. 

This article is adopted to promote the public health, safety, and general welfare within the city 

by providing neighborhood sustainability and preserving property values. Having current and 

reliable information about the owners of short-term rentals will allow the city to provide those 

owners with timely information on the condition of their properties and emergency contact 

information, to ensure collection of hotel occupancy taxes, to protect the health and safety of 

guests of short-term rentals and to aid in enforcement of applicable ordinances and laws. By 

requiring the registration of short-term rental properties, the city council seeks to protect 

property values and to prevent property damage within the city limits. 
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Sec. 501. - Definitions. 

As used in this article, the following terms, phrases, words and their derivation shall have the 

following meaning: 

Adult means an individual twenty-one (21) years of age or older. 

Advertise means the act of drawing the public' s attention to a short- term rental in order to 

promote the availability of the residence for use as a short- term rental. Said advertising may be 

found in any medium, including but not limited to, newspaper, magazine, brochure, website, or 

mobile application. 

Agent means a person designated by the short-term rental operation in lieu of themselves as the 

24-hour emergency contact for a lawfully operating short-term rental. 

Bedroom means a room designated and used primarily for sleeping and rest on a bed, air 

mattress, cot, or couch. 

Booking Service means any reservation and/ or payment service provided by a person or entity 

that facilitates a short-term rental transaction between an Owner and a prospective Occupant, and 

for which the person or entity collects or receives, directly or indirectly through an agent or 

intermediary, a fee in connection with the reservation and/ or payment services provided for the 

short- term rental transaction. 

City means the City of La Porte, Texas, and all areas within its corporate limits. 

City council the City Council of the City of La Porte, Texas. 

Director or designee means the department(s) or division(s) of the city designated by the city 

manager to administer and/or enforce the provisions of this article and any person or persons 

designated by such a department or division to represent the department or division for said 

purpose. 

Dwelling means a building or portion thereof including a single-family dwelling, two-family 

dwelling, garage apartment, guest house or a unit in a multi-unit building, including an 

apartment, condominium, cooperative or timeshare, designed and used exclusively for 

residential occupancy, but not including hotels, motels or lodging houses. 

Guest means a person contracting with a short-term rental for use of a residential dwelling or 

premises as a short-term rental and the person's invitees at the short-term rental. 

Hosting Platform means a person or entity that participates in the short- term rental business by 

providing, and collecting or receiving a fee for, Booking Services through which an Owner may 

offer premises for an occupant on a short-term basis. Hosting Platforms usually, though not 

necessarily, provide Booking Services through an online platform that allows an Owner to 

advertise the premises through a website provided by the Hosting Platform and the Hosting 

Platform conducts a transaction by which potential occupants arrange their use and their 

payment, whether the would- be occupant pays rent directly to the Owner or to the Hosting 

Platform 
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Hotel means a building or group of buildings used as a temporary dwelling place for 

individuals in exchange for financial consideration where customary hotel services such as 

linen, housekeeping service and telephone are provided. Hotel room units are accessed through 

doorways into an internal hallway, courtyard or lobby. Financial consideration for hotel room 

units is generally calculated on a nightly basis. 

Owner means any person having a legal or equitable interest in real property or identified in 

the official records of the county as holding title to real property or otherwise having control of 

real property, including the guardian of the estate of such person and the executor of the estate 

of such person. The term "owner" does not include the holder of a non-possessory security 

interest in real property. 

Person means one or more individuals, corporations, partnerships, associations, labor 

organizations, legal representatives, mutual companies, joint stock companies, trusts, 

unincorporated organizations, trustees, fiduciaries and any other organization or entity of 

whatever character. 

Premises means the property, lot, plot or parcel of land, including any structures or portions of 

structures thereon. 

Short-term rental (STR) means a dwelling that is: (a) used or designed to be used as the home 

of a person, family or household, and (b) rented wholly or partly for a fee and for a period of 

less than thirty (30) consecutive days. The term "short-term renter" does not include the 

operator of a group care facility, or a premises that is used for a non-residential purpose, 

including an educational, health care, retail, restaurant, banquet space or event center purpose 

or another similar use, or a bed-and-breakfast as defined in the city's zoning ordinance; or a 

hotel. 

Short-term rental listing service means a person that participates in the short-term rental 

business by facilitating booking services through which an owner may offer short-term rentals 

to potential guests. Short-term rental listing services usually, though not necessarily, provide 

booking services through an online platform that allows an owner to advertise the premises 

through a website provided by the short-term rental listing service and the short-term rental 

listing service conducts a transaction by which potential guests arrange their use and their 

payment, whether the potential guest pays rent directly to the owner or to the short-term rental 

listing service. 

Short-term rental permit means a permit issued by the city that identifies the subject property 

as a lawful short-term rental. 

Sleeping area means a habitable space within a dwelling designed or used for sleeping, 

including a bedroom. Tents, hammocks and recreational vehicles shall not be considered a 

sleeping area. Every sleeping area must have at least one operable emergency escape and 

rescue opening as per all applicable city-adopted codes, regulations, and ordinances. 

Sec. 22-502. - Short-term rental permit required. 
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(a) An owner or person who desires to operate, rent, lease, advertise, or otherwise permit or 

allow any premises to be operated, leased, used or advertised as a short-term rental within the 

City shall first obtain a short-term rental permit issued in accordance with this Article.  

(b) No person or owner shall operate, rent, lease, advertise, or otherwise permit or allow any 

premises to be operated, leased, used or advertised within the city without a current, valid short-

term rental permit. All individual units having cooking, sleeping and bathing facilities within 

common buildings, regardless of ownership, shall require a separate, individual permit for each 

unit intended to be used as a short-term rental.  

Sec. 22-503. - Short-term rental permit application. 

(a) Application for a short-term rental permit shall include the following information, along 

with a non-refundable application fee in the amount of $300.00: 

(1) A list of all owners, operators and agents (if applicable) of the short-term rental, 

including names, addresses and current email addresses and telephone numbers of each 

such person; 

(2) The name, address and 24-hour telephone number of a contact person who is the 

owner, operator or designated agent and who shall be responsible and authorized to 

respond to complaints concerning the short-term rental; 

(3) An acknowledgement that any permit granted under this article does not supersede 

any property-specific restrictions against short-term rentals that may exist under law, 

agreement, lease, covenant or deed restriction; 

(4) A depiction of the floor plan that identifies sleeping areas, proposed maximum 

number of guests, evacuation routes and location of all fire extinguishers and smoke 

alarms; 

(5) All floors with an enclosed space of any kind must have a minimum of one Class 

2A:10B:C type fire extinguisher (standard five-pound fire extinguisher) mounted so as 

to be conspicuous and convenient for the occupants. 

(6) The guest safety information required by section 22-506 of this Article; and 

(7) A sworn statement that the owner has met and will continue to comply with all 

requirements of this article including, but not limited to, obtaining annual inspections of 

required fire extinguishers in compliance with this article, along with the city's current 

fire code. 

(b) Applications shall be considered complete when all documentation required under this 

article has been submitted and all permit fees have been paid. Incomplete applications will not 

be accepted. 

(c) Any existing short-term rental shall have ninety (90) days from adoption of this ordinance 

to complete the required registration and obtain their short-term rental permit. 

https://library.municode.com/tx/seabrook/codes/code_of_ordinances?nodeId=PTIICOOR_CH18BUBURE_ARTVIIIREOWREPRUSSHRMRE_S18-606GUSANOMIRE
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(d) A short-term rental permit is not transferable to a new property owner, operator or location. 

A new owner must apply for a short-term rental permit within sixty (60) days from the closing 

date of the purchase or any other conveyance of ownership. Failure of a new property owner to 

apply for permit within sixty (60) days from the closing date may result in the revocation or 

non-renewal of an existing short-term rental permit or the denial of a new short-term rental 

registration. 

(e) Any property owner delinquent and/or owing to the City of La Porte fees, to include, but 

not limited to, hotel occupancy tax, sanitation or water service fees will be prohibited from 

registering a short-term rental until such time as payment or acceptable resolution is approved 

by the City of La Porte finance department. 

(f) Unless revoked by the director earlier pursuant to this article, the initial short-term rental 

permit expires twenty-four (24) months from the date of issuance. Subsequent renewal of a 

short-term rental permit will be on an annual calendar year basis. A permit holder shall apply 

for renewal prior to December 31st of the applicable permit year on a form provided by the 

director or designee. The permit holder shall update the information contained in the original 

permit application required under this section or any subsequent renewals under this section, if 

any of the information has changed. The permit holder shall sign a statement affirming that 

there is either no change in the information contained on the original permit application and 

any subsequent renewal applications, or that any information that has been updated is accurate 

and complete. Complete applications for renewal received after the expiration of a current 

permit shall be treated as applications for a new permit. The amount of the non-refundable fee 

for renewal of a short-term rental permit is $300.00. 

(g) Upon receipt of a complete application for renewal of a short-term rental permit, the 

director or designee may deny the renewal of a short-term rental permit if it is determined that 

the permit was issued in error or on the basis of incorrect information supplied by the applicant 

or if: 

(1) The permit holder has pleaded no contest to or been convicted of a violation of any 

ordinance of the city, or any state or federal law, related to operation of a short-term 

rental on the premises or has permitted such a violation on the premises by any other 

person. Such violation may include, but is not limited to, parking, noise, littering, 

destruction of property, disorderly conduct or failure to pay hotel occupancy taxes; or 

(2) There are grounds for suspension, revocation or other registration sanctions as 

provided for in this article. 

Sec. 22-504. - Right to inspect short-term rental premises. 

To ensure compliance with the requirements of this article, a short-term rental shall be 

inspected in the following methods: 

(a) Initial inspection. As part of the issuance of a new short-term rental permit and any 

renewals thereof, the city shall conduct an inspection to verify compliance with this article. 
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(b) Fire extinguishers. The owner is responsible for maintenance of the fire extinguishers in 

compliance with this article, along with the city's current fire code. 

(c) Inspections upon report or suspicion of a violation. The city may perform inspections when 

a violation of this article or other law is reported or suspected. 

Sec. 22-505. - General standards.   

All short-term rentals permitted pursuant to this article are subject to the following standard 

requirements: 

(a) Parking. Parking shall comply with the regulations and standards contained in Chapter 106 

of this Code. No required parking shall be permitted within public rights-of-way or access 

easements as defined by city code or state regulations regarding parking. Yards shall not be 

used to provide the necessary parking. 

(b) Updated information. The owner shall provide timely updates to the city of any changes to 

the name, address and 24-hour telephone number of the contact person who is the owner, 

operator or designated agent responsible and authorized to respond to complaints concerning 

the short-term rental within one hour or less. Should a law enforcement officer respond to the 

short-term rental and issue a citation for any violation of city ordinances or other law, such 

responsible person may be contacted by the officer or designee. The responsible person shall 

attempt to contact the occupants within one hour of any contact from the city to address the 

occupants about the complaints. Should a second complaint be filed and citation issued to the 

occupants or guests, the owner and responsible party must take appropriate steps to assure 

future complaints do not occur. Failure to provide updated information to the city regarding the 

24-hour contact person shall be a violation of this section. 

(c) Advertising. The short-term rental permit number, maximum occupancy as permitted, and 

health and life-safety inspection expiration date must be listed in all advertising for the short-

term rental. 

(d) Bathrooms. Not less than one full bathroom shall be provided for each five occupants for 

the short-term rental. This full bathroom must meet the minimum International Residential 

Code standards and include a washbasin, toilet and tub or shower.  

(e) Occupancy. The maximum number of occupants allowed to sleep in a short-term rental is 

two occupants per sleeping room, plus an additional two occupants. 

(f) Permit display. The city issued short-term rental permit shall be posted at all times in a 

prominent location inside the property for which it is issued. 

(g) Other standards. It is unlawful: 

(1) To advertise in any medium, including but not limited to a short-term rental listing 

service, hosting platform, newspaper, magazine, brochure, website, or mobile application 

or offer a short-term rental without first obtaining a short-term rental permit in 

accordance with this article; 
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(2) To operate a short-term rental in a manner that does not comply with all applicable 

city and state laws and codes; 

(3) To operate a short-term rental without paying the required hotel occupancy taxes; 

(4) To rent to a guest who is under the age of twenty-one (21); 

(5) To post or allow external signage on or off the premises of the short-term rental that 

indicates the property is a short-term rental; 

(6) To fail to include the city permit number for the short-term rental in all 

advertisements, including online, for the short-term rental within the description or 

body for public reference; 

(7) To permit the use of a short-term rental to promote activities that are illegal or for 

the purpose of temporary or transition housing for registered sex offenders; operating a 

structured sober, recovery or other purpose living home or similar enterprise; selling 

illegal drugs; selling alcohol or another activity that requires a permit or license under 

the Texas Alcoholic Beverage Code; operating as a sexually oriented business, or for 

rental periods of less than 24 hours; and 

(8) To permit the use of tents, hammocks, recreational/camper vehicles or other 

vehicles and outdoor areas that are not residential dwellings as short-term rentals. 

(h) Hotel occupancy tax. Failure to timely pay the hotel occupancy taxes is considered a 

violation of this article and may result in revocation of the permit. Owner shall have thirty (30) 

days from the date the city or state issue a notice of delinquency to submit hotel occupancy tax to 

the City and/or the state before revocation of the short-term rental permit begins. 

Sec. 22-506. - Guest safety notification and minimum requirements. 

Each owner of a short-term rental shall provide to guests a brochure and post in a conspicuous 

location of the short-term rental the following minimum information: 

(1) The owner, operator or designated agent's name and 24-hour contact telephone 

number. 

(2) Pertinent neighborhood information including, but not limited to, parking 

restrictions, trash collection schedules and location of required off-street parking, other 

available parking and prohibition of parking on landscaped areas; 

(3) Noise restrictions as specified under Chapter 34 “Environment”, Article III “Noise 

Pollution” of this Code; 

(4) Information to assist guests in the case of an emergency posing threats to personal 

safety or damage to property, including emergency and non-emergency telephone 

numbers for police, fire and emergency medical services; and 
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(5) Depiction of floor plan identifying evacuation routes, including the dwelling's exits, 

primary evacuation routes and secondary evacuation routes near the front door of the 

dwelling. 

Sec. 22-507. - Authority of the director.  

The director shall implement and enforce this article and may by written order establish such 

procedures, not inconsistent with this article or other city ordinances, rules, or regulations, or 

any county, state, or federal laws or regulations, as the director determines are necessary to 

discharge any duty under this article. 

Sec. 22-508. - Notification of complaints. 

Complaints related to the operation of a short-term rental, including but not limited to 

complaints concerning noise, garbage, parking, and disorderly conduct by guests, shall be 

reported to the city code enforcement office. 

Sec. 22-509. - Compliance with other laws. 

The owner, operator, local contact person, and guests shall comply with all applicable laws, 

rules and regulations pertaining to the operation, use, and occupancy of a short-term rental. 

The Owner shall not be relieved from any civil or criminal liability for a violation of this 

article, regardless of whether such violation is committed by the owner, operator, local contact 

person, or guest of the owner's short-term rental. Nothing in this article shall be construed to 

relieve any person or owner of any other applicable requirements of federal, state, or local law, 

rules, or regulations. Nothing in this Article shall be construed to provide any property owner 

with the right or privilege to violate any lease, private conditions, covenants, and restrictions 

applicable to the owner's property that may prohibit the use of such owner's property as a 

short-term rental as defined in this article. 

Sec. 22-510. - Permit suspension or revocation; appeal. 

(a) If an application for a short-term rental permit or renewal is denied or the permit is 

subsequently revoked, the owner or operator may appeal ("appellant") to the city manager by 

written notice delivered within ten (10) business days of denial or revocation. 

(1) The city manager shall have twenty (20) business days from the date on which the 

appeal was received in which to give a written decision affirming, modifying, or 

reversing the denial, suspension, or revocation as applicable. 

(2) If the permit is denied, suspended, or revoked pursuant to this section, appellant 

may within ten (10) business days of the service of notice of such determination submit 

to the city manager a written request for a hearing to show cause as to why the permit 

should not be denied, suspended, or revoked, as applicable. A hearing shall be 

scheduled within thirty (30) business days of receipt of applicant's request and notice of 

the hearing shall be given to applicant ten business days before the hearing. At the 

hearing, the appellant and city may present such evidence as may be relevant. 
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(3) Any notice or decision served to appellant shall be deemed served upon the 

appellant when it is personally delivered or on the date it is mailed by United States 

mail, with proper postage prepaid, to the name and address set forth on the application 

for permit, whichever occurs first. 

(4) Any appeal filed pursuant to this chapter shall state succinctly the grounds upon 

which it is asserted that the determination should be modified or reversed and shall be 

accompanied by copies of the application for permit, the written notice of the 

determination of the city, and any other information material to the determination. 

(5) Judicial review of any such final decision of the city may be obtained through the 

filing of an appropriate action in the appropriate district court within thirty (30) 

calendar days after service on appellant of the decision. The applicant shall bear the 

burden of proof in court. The substantial evidence standard of review shall apply to 

such appeal. 

Sec. 22-511. - Penalty. 

Any person who shall violate any provision of this article shall be deemed to be guilty of a 

misdemeanor and shall upon conviction shall be fined in an amount not more than $500.00 per 

offense. Neither allegation nor evidence of a culpable mental state is required for the proof of 

an offense defined in this section.” 

 

Section 3:  All ordinances or parts of ordinances inconsistent with the terms of this ordinance are 

hereby repealed; provided, however, that such repeal shall be only to the extent of such 

inconsistency and in all other respects this ordinance shall be cumulative of other ordinances 

regulating and governing the subject matter covered by this ordinance. 

 

Section 4: Should any section or part of this ordinance be held unconstitutional, illegal, or 

invalid, or the application to any person or circumstance for any reasons thereof ineffective or 

inapplicable, such unconstitutionality, illegality, invalidity, or ineffectiveness of such section or 

part shall in no way affect, impair or invalidate the remaining portions thereof; but as to such 

remaining portion or portions, the same shall be and remain in full force and effect and to this 

end the provisions of this ordinance are declared to be severable. 

 

Section 5.  The City Council officially finds, determines, recites and declares that a sufficient 

written notice of the date, hour, place and subject of this meeting of the City Council is posted at 

a place convenient to the public at the City Hall of the city for the time required by law 

preceding this meeting, as required by Chapter 551, Texas Local Government Code; and that this 

meeting has been open to the public as required by law at all times during which this ordinance 

and the subject matter thereof has been discussed, considered and formally acted upon. The City 

Council further ratifies, approves and confirms such written notice and the contents and posting 

thereof. 

 

Section 6. Any person, as defined in Section 1.07 (27), Texas Penal Code, who shall violate 

any provision of the ordinance, shall be deemed guilty of a misdemeanor and upon conviction 

shall be punished by a fine not to exceed FIVE HUNDRED DOLLARS ($500.00). 
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Section 7. This Ordinance shall be effective fourteen (14) days after its passage and 

approval. The City Secretary shall give notice of the passage of this ordinance by causing the 

caption hereof to be published in the official newspaper of the City of La Porte at least once 

within ten (10) days after the passage of this ordinance. 

 

 

 

 

 

PASSED AND APPROVED this the______ day of _________________ 2023. 

 

 

     CITY OF LA PORTE, TEXAS 

 

      

By:       

           Louis R. Rigby, Mayor 

 

 

ATTEST: 

 

 

Lee Woodward, City Secretary 

 

 

APPROVED AS TO FORM: 

 

       

Clark T. Askins, City Attorney 

 



 

REQUEST FOR CITY COUNCIL AGENDA ITEM 

 

Agenda Date Requested: October 9, 2023  

Requested By: Matt Daeumer, Asst. City Mgr.  

Department: Administration/CMO  

 Report  Resolution  Ordinance  
  

 

Exhibits:   

Quarterly Strategic Plan Update 

 
 

SUMMARY & RECOMMENDATION 

City Council approved the Strategic Plan on June 12, 2023. The plan included a revised Vision 

Statement, Mission Statement and Core Values. 

 

Vision Statement 

 

The City of La Porte is rich in history and built on community, delivering a safe and 

attractive environment for all walks of life. 

 

Mission Statement 

 

The City of La Porte provides superior public services and drives economic development 

in order to enhance the quality of life of our citizens. 

 

Core Values 

 

City of La Porte employees will RISE to every occasion as we live out our Core Values:  

 

• Respect – We value our community. (We demonstrate that value by extending kindness, 

compassion, and care to everyone we interact with)  

• Integrity - We work honestly and ethically. (We tell the truth, follow the rules, and do what’s 

right even that is difficult)  

• Service – We put others first. (Proactive and selfless service provision defines us as public 

servants)  

• Excellence – We exceed expectations. (We bring our best every day in every aspect of our 

job) 

 

The plan also included five main implementation goals. 

 

Appropriation 

Source of Funds: N/A 
 

Account Number: N/A 
 

Amount Budgeted: N/A 
 

Amount Requested: N/A 
 

Budgeted Item:  Yes  No  
   



1.00 Governance - The City of La Porte is governed in a transparent, efficient, accountable and 

responsive manner on behalf of its citizens that actively promotes citizen involvement. 

 

2.0 Communication - The City of La Porte will build relationships and showcase our community 

through communication, technology, 

 

3.0 Infrastructure and Facilities - The City La Porte will have and maintain a strong 

infrastructure and up to date facilities in order to continue to provide superior services for our 

citizens. 

 

4.0 Economic Development - The City of La Porte will promote a strong and diverse economy 

that strengthens the local sales tax and property tax base while also contributing to a high 

quality of life. 

 

5.0 Organizational Excellence - The City of La Porte will operate in a transparent, efficient, 

accountable and responsive manner by preparing the organization and the staff for the future, 

focusing on core services, attracting and retaining the best employees and wise stewardship of 

financial resources. 

 

Everything the City of La Porte does should relate to the Strategic Plan, Vision, Mission, Core 

Values and implementation goals. The attached report includes updates on what projects staff is 

working and how they relate to the Strategic Plan. 

 
 

STRATEGIC PLAN STRATEGY AND GOAL 

2.2 – Establish a more robust program to get facts to the public.  
 
Presenting the strategic plan update to City Council allows staff to be transparent in 
how staff is accomplishing the goals set in the strategic plan.  
 
 

 

ACTION REQUIRED BY CITY COUNCIL 

Receive Quarterly Strategic Plan.  

 

 

Approved for the City Council meeting agenda 

     
Corby D. Alexander, City Manager  Date 

 



1.00 Governance – The City of La Porte is governed in a transparent, efficient, 

accountable and responsive manner on behalf of its citizens that actively 

promotes citizen involvement.  

Strategies 

1.1 Build Better relationships with our partners.  

The City Manager’s Office (CMO) staff attended meetings, engaged, and participated in 

regional networks with the Texas City Management Association (TCMA) Region 6, 

Chemours Plant in the Battleground Industrial District, La Porte Independent School 

District (LPISD), Texas Downtown Association, Economic Alliance Houston Port Region, 

Houston Galveston Area Council (H-GAC), Greater Houston Partnership, La Porte-

Bayshore Chamber of Commerce, Urban Management Professionals of Southeast 

Texas (UMPSET), City of La Porte Homeowners Associations (HOAs), and La Porte 

Rotary Club.  

The Parks and Recreation Department met with Elisha Thompson, LPISD Athletic 

Director to discuss how we might work together to grow recreational programming using 

LPISD assets such as gymnasiums. 

The City Secretary’s Office (CSO) staff attended meetings, engaged, and participated in 

regional networks with the Harris County Mayors and Councils Association (HCMCA), 

Houston Galveston Regional Public Information Officer (PIO) Network, Texas Women 

Leading Government Gulf Coast Chapter, Texas Municipal Clerks Association (TMCA) 

Salt Grass Chapter, League of Women in Government, and the San Jacinto College 

District Business Office Systems and Support (B.O.S.S.) Advisory Committee. 

Police Department staff attended meetings, engaged, and participated in regional 

networks with Harris County Precinct 8, Pasadena Police Department, Baytown Police 

Department, Deer Park Police Department, San Jacinto College Police Department, 

Morgan’s Point Police Department, and Shoreacres Police Department. Police 

Department staff works with the public through programs such as Citizens Police 

Academy, Police Explorers, Drug Abuse Resistance Education (DARE), and “Cops and 

Kids” wave pool party, bike patrols to remove barriers between citizens and officers 

caused by patrol vehicles, LPISD, Homeowners Associations, and the Chaplin program.  

Finance Department staff attended meetings, engaged, and participated in regional 

networks with investment advisors and banking officials, government pool 

representatives, local bank, potential vendors, Gulf Coast Finance Association (GFOA), 

and utility billing divisions in other cities.  

Public Works staff attended meetings, engaged, and participated in regional networks 

with Harris County Precinct 2, Harris County Flood Control District (HCFCD), Texas 

Department of Transportation (TxDOT), TxDOT Aviation, and the Texas Commission of 

Environmental Quality (TCEQ).  



Office of Emergency Management (OEM) staff attended meetings, engaged, and 

participated in regional networks with La Porte, Morgan’s Point, and Shoreacres Local 

Emergency Planning Committee (LEPC), neighboring LEPCs from Pasadena and Deer 

Park, Houston Galveston Regional PIO Network, LPISD, H-GAC Regional Air Quality 

Planning Advisory Committee (RAQPAC), Houston Urban Area Security Initiatives 

(UASI) Regional Collaboration Committee, Southeast Harris County Emergency 

Managers and PIO network. La Porte Citizen’s Advisory Committee to the La Porte 

Industry, Seashore Citizens Advisory Panel for port road companies east of Highway 

146 and Port Houston, and Bay Area Citizens Advisory Panel for Pasadena’s industrial 

district south of Port Road.  

Fire Department staff attended meetings, engaged, and participated in regional 

networks with Chemours Plant in the Battleground Industrial Park, Houston Ship 

Channel Security District, Channel Industry Mutual Aid (CIMA), and Bay Area Fire 

Chiefs.  

 

2.00 Communication – The City of La Porte will build relationships and showcase 

our community through communication, technology, training, and branding.  

Strategies  

2.1 Establish a program to promote the City of La Porte. 

CMO staff hosted the first HOA Presidents Roundtable and hosted town halls on Animal 

Control and Code Enforcement. 

The Police Department updated their website, increased presence on Facebook page 

with more frequent posting, highlights of employees, and “Traffic Tip Tuesday”, 

increased release of information to media sources, worked with CMO and Emergency 

Management to include critical information on the department’s multiple social media 

platforms, held daily shift briefings, weekly staff/leadership meetings, and quarterly 

employee “PAC” meetings, leadership has weekly staff meetings to ensure leaders are 

in tune with the goals and missions of the department, and created and issued all staff 

cards with the Police Department mission statement, vision statement, and core values.  

Public Works Staff distributed the water quality report, utilized different City platforms to 

notify citizens of drought restrictions, and hosted a pre-construction meeting with the 

homeowners of Bayside Terrace. 

OEM staff continues to utilize Facebook, Nextdoor, Twitter, Mailouts, Press Releases 

and word of mouth to promote our community, readiness posture, preparedness 

activities, and urgent/emergency information and partners with the LEPC to develop an 

Emergency Preparedness Guide that is shared with every new resident and business to 

La Porte.  



Marketing staff has formed a communications committee that will establish 

communication goals, current forms of City communication (social media, newsletters, 

newspaper, etcetera), the City of La Porte app, and website redesign.  

2.2 Establish a more robust program to get facts to the public.  

Finance staff provides communication through monthly financial reports, quarterly 

investment reports and quarterly p-card reports given to Council. Staff produces a 

popular finance report, annual finance report, and budget on the website. Utility Billing 

staff gives new residents the brush and heavy trash pick-up schedule and water billing 

schedule.  

Marketing staff has formed a communications committee that will establish 

communication goals, current forms of City communication (social media, newsletters, 

newspaper, etcetera), the City of La Porte app, and website redesign.  

 

3.0 Infrastructure and Facilities – The City of La Porte will have and maintain a 

strong infrastructure and up to date facilities in order to continue to provide 

superior services for our citizens.  

Strategies  

3.1. Improve mobility and traffic in focused areas.  

Parks and Recreation Director met with the Planning and Development Director to 

discuss the comprehensive plan and to set the top 5 priorities for the Parks and 

Recreation Department. 

The Police Department worked to clear roadways of hazards and debris, directed 

officers to areas of concern requiring patrol and appropriate enforcement, enforced the 

truck route ordinance, and focused on quality versus quantity in the proactive traffic and 

department of transportation units. 

3.2 Assess City facility’s needs. 

Parks and Recreation leadership is in the process of developing a parks and 

landscaping maintenance plan setting standards for the areas that parks staff is 

responsible for maintaining. 

Public Works staff is currently preparing an asset management database and is 

focusing on illegal dumping and overloading of city dumpsters.  

3.6 Educating and informing the public on infrastructure issues. 

At the July 24, 2023 City Council meeting, Council voted to move forward with the new 

City Hall facility and the new Public Works facility.  



Public Works held a town hall with Bayside Terrace to discuss the drainage 

improvements being done. This allowed staff to communicate directly with residents 

about what to expect and to answer all questions.  

3.8 Address long term maintenance needs of city infrastructure. 

CSO staff is completing a 3-year capital improvement project (CIP) funding for state 

mandated election equipment upgrades to be in place by November 2026. 

 

4.0 Economic Development – The City of La Porte will promote a strong and 

diverse economy that strengthens the local sales tax and property tax base while 

also contributing to a high quality of life.  

Strategies  

4.1 Fill the Economic Development Manager position. 

CMO is developing internal talent in addition to searching for a viable, qualified 

candidate.  

4.2 Establish a Main Street Master Plan. 

CMO staff sought the services of Texas Downtown to complete a Main Street 

Assessment. The site assessment was done in early September and the report should 

be ready in six (6) to eight (8) weeks.  

Marketing staff attended the H-GAC livable centers presentation to gather more 

information for our Main Street. 

4.3 Develop a strategic plan for economic development/redevelopment.  

CMO is contracting with The Retail Coach for retail recruitment and development 

services.  

4.4 Establish/encourage family entertainment venues. 

CMO staff held many meetings with developers and potential business owners to hear 

their business ideas and educate them on the economic development grants.  

4.5 Promote the Bayfront. 

Public Works Staff partnered with the Galveston Bay Foundation on the LOVE YOUR 

BAY anti-dumping campaign. 

4.6 Consider community development as much as economic development. 

Parks and Recreation staff discussed with Planning and Development staff how they 

could collaborate to identify potential easements and other property that may be utilized 

for connecting trails.  



4.8 Create a list of properties available for partnerships, for sale, etcetera. 

CMO is contracting with The Retail Coach who will be performing this task.  

4.9 Continue involvement in trade show events. 

CMO is contracting with The Retail Coach who will be performing this task.  

 

5.0 Organizational Excellence – The City of La Porte will operate in a transparent, 

efficient, accountable and responsive manner by preparing the organization and 

the staff for the future, focusing on core services, attracting and retaining the 

best employees and wise stewardship of financial resources.  

Strategies  

5.1 Establish a long-term employee recruitment/retention plan. 

The City Manager’s Office hosted a leadership retreat with department and division 

heads, facilitated by Strategic Government Resources (SGR). CMO staff met with the 

employee advisory group to get employee feedback and hear ideas on how we can 

improve. 

LP101 was launched and will educate all employees on leadership, customer service, 

ethics, and branding. This is a mandatory course that all City employees will participate 

in. The first presentation was made to the employee advisory group to receive their 

feedback, and starting in October more offerings will be made available with 24-30 

participants per class. Once all employees have been through the program, it will be 

offered to new employees.  

The Police Department reestablished civil service testing and the recruitment of police 

cadets enabling a broader, more diverse candidate pool. The Police Department 

conducts ongoing training above and beyond to include ABLE (active bystander for law 

enforcement), de-escalation, defensive tactics, use of force/decision making (laser shot 

simulator), active shooter, and many other relevant topics. 

Public Works staff provides commercial drivers license training to new hires. Texas 

Municipal League (TML) driver training utility training can now be provided to Public 

Works staff with in-house staff. 

OEM will train new Emergency Operation Center (EOC) staff and develop existing EOC 

staff. 

Human Resources (HR) will be preparing a request for proposal (RFP) for a formal 

compensation and classification study.  

Fire Department staff attended trainings at the Texas A&M Engineering Extension 

Service (TEEX), local area schools, and online based training.  



5.2 Establish succession plans anticipating retirements at all levels. 

CMO is developing a formal mentor plan City wide. 

The Police Department is finalizing plans for the annual leadership training for all 

supervisors in February. The 2024 topic (Supervising Toxic Employees) and instructors 

are in place. The Police Department has ongoing leadership and criminal investigation 

mentoring groups to help prepare future leaders or those wanting to pursue an 

assignment in the Criminal Investigation Division (CID).  

Departments budgeted for individual department leadership retreats. 
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	Recd by: R. Mayo
	Date: June 28, 2023
	Date of Initial Review Meeting: June 28, 2023
	Date of Internal Review Meeting: August 24,2023
	Date of Notification to Company: August 24,2023
	Name: G & H Towing 
	Company Name: San Jacinto College Maritime Campus 
	Phone: 409-744-6311
	undefined: 
	Phone_2:       281-459-5483
	Fax: 409-740-2575
	Fax_2: 
	EMail: rgibson@gandhtowing.com
	undefined_2: 
	Address 1: 3700 Old Hwy 146, La Porte TX,7571
	Address 2:  Parcel Number: 1352250010001 HCAD
	Company Address 1: PO Drawer 2270
	Company Address 2: Galveston TX, 77554
	Contact Name: Damon Harris, CPPO, CPPB, Direct: (281) 998-6103 | Office: (281) 998-6117
	Companys Industrial District Agreement No 2007  IDA: 
	Site Address: 3700 Old Hwy 146, La Porte TX, 77571
	Total Site Acreage Per Exhibit A of Companys IDA: 13.06
	New Construction: X
	Describe Project 1: Potable water only to provide safe drinking water to G & H Towing Ship Assist Harbor Tugs.
	Describe Project 2: No sewer service required
	New Tenant Requesting Additional Water andor Sanitary Sewer Allocation: 
	Specify reasons for additional allocation request 1: 
	Specify reasons for additional allocation request 2: 
	ty: 30
	Current Amount of Water Allocated to Company by existing Water Service Agreement: 0
	Current Amount of Sewer Allocated to Company by existing Sewer Service Agreement: 0
	undefined_3: x
	undefined_4: X
	Other describe 1: Potable water only to provide domestic water to G & H Towing Ship Assist Harbor Tugs
	Other describe 2:  45,750 gallons per month -  plus additional water for wash down 54,250 gallons per month
	undefined_5: 
	undefined_6: 
	Other describe 1_2: No sewer service required
	Other describe 2_2: 


