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Notice is hereby given of a regular meeting of the La Porte City Council to be held June 12, 2023 ,
beginning at 6:00 PM in the City Hall Council Chamber, 604 West Fairmont Parkway, La Porte, Texas,
for the purpose of considering the following agenda items. All agenda items are subject to action.

Remote participation is available, also. Attend via a screen using this link:
https://lus02web.zoom.us/j/82463309561 ?pwd=SEFrbzJCMIoxNzhMcVcrNk9KZkFRdz09.

Join by phone at 888-475-4499 or 877-853-5257. The meeting ID is 824 6330 9561 and the passcode is
962951.

1. CALL TO ORDER

2. INVOCATION - The invocation will be given by Pastor Shawn Williams, Gates of Praise.
PLEDGES - Will be led by Councilperson Jay Martin.
U.S. Flag

Texas Flag: Honor the Texas Flag. | pledge allegiance to thee, Texas, one state, under God, one,
and indivisible.

3. PRESENTATIONS, PROCLAMATIONS, AND RECOGNITIONS
(a) Recognition of City employees for years of service. [Louis R. Rigby, Mayor]

4. CITIZEN COMMENT (Generally limited to five minutes per person; in accordance with state law, the time
may be reduced if there is a high number of speakers or other considerations.)

5. CONSIDERATION OF COUNCILPERSON ABSENCES

(a) Presentation, discussion, and possible action to excuse the absence of Councilperson
Brandon Lunsford from the May 22, 2023, regular City Council meeting. [Louis R. Rigby,
Mayor]

6. CONSENT AGENDA (Approval of Consent Agenda items authorizes each to be implemented in accordance
with staff recommendations provided. An item may be removed from the consent agenda and added to the
Statutory Agenda for full discussion upon request by a member of the Council present at this meeting.)

(a) Approve the minutes of the May 22, 2023, regular City Council meeting. [Louis R. Rigby]

(b) Authorize the City Manager to execute an agreement with Thompson Consulting Services,
LLC, for debris monitoring services, as top respondent under RFP #23504 'Debris Monitoring
Services'. [Johnny Morales, Emergency Management Coordinator]

(c) Authorize the City Manager to execute agreements with TFR Environmental Inc., as the
Primary Contractor, and with Ceres Environmental and Crowder Gulf as Secondary
Contractors, for debris removal services, in connection with RFP #23503 'Debris Removal
Services'. [Johnny Morales, Emergency Management Coordinator]

(d) Authorize expenditure in an amount not to exceed $95,000.00 to Simplot Turf & Horticulture,
utilizing BuyBoard Contract No. 705-23 for fertilizer and related chemicals. [Billy Stoker, Golf
Course General Manager]



(e) Award Bid #23027 'Annual Requirements Contract for Sulfur Dioxide', to DXI Industries, Inc.
not to exceed annual budgeted amounts. [Ray Mayo, Director of Public Works]

7. STATUTORY AGENDA
(a) Presentation, discussion, and possible action to adopt the City of La Porte, Texas 2023
Strategic Plan. [Corby Alexander, City Manager]

(b) Presentation, discussion, and possible action to authorize the reallocation of previously
budgeted capital project fund amounts of $1,600,000.00 from Valleyview Bridge (CLFR13)
fund, $1,550,000.00 from F101 Channel (CLFR14) fund, and $1,500,000.00 from M Street
(MSTR) fund to Bayside Terrace Improvements Project (DR0007) and award Bid #23022 for
Bayside Terrace Subdivision Improvements Project to Environmental Allies, Inc., for the base
bid amount of $9,756,122.45 plus $50,000.00 for materials testing and a ten percent (10%)
contingency, for a total authorization of $10,781,735.00. [Ray Mayo, Director of Public Works]

8. REPORTS
(a) Presentation of 2nd Quarter CIP Report. [Matt Daeumer, Assistant City Manager]

(b) Receive status report on Capital Improvement Project PWO0012 'Lomax Lift Station
Consolidation.' [Ray Mayo, Director of Public Works]

(c) Receive report of the Drainage and Flooding Committee meeting. [Councilperson Martin]

9. ADMINISTRATIVE REPORTS
. City Council meeting, June 26, 2023
. La Porte Development Corporation Board meeting, June 26, 2023

10. COUNCIL COMMENT Hear announcements concerning matters appearing on the agenda; items of
community interest; and/or inquiries of staff regarding specific factual information or existing policy
from the Mayor, Councilpersons, and City staff, for which no formal action will be discussed or taken.

11. EXECUTIVE SESSION

(a) City Council will meet in closed session pursuant to Texas Government Code 551.072 -
Deliberation regarding purchase, exchange, lease, or value of real property: Meet with City
Manager and Assistant City Attorney to discuss potential purchase of real property located in
the City of La Porte.

12. RECONVENE into open session and consider action, if any, on item(s) discussed in executive
session.

13. ADJOURN

If, during the course of the meeting and discussion of any items covered by this notice, City Council determines that a Closed or
Executive Session of the Council is required, then such closed meeting will be held as authorized by Texas Government Code,
Chapter 551, Section 551.071 - consultation with counsel on legal matters; Section 551.072 - deliberation regarding purchase,
exchange, lease or value of real property; Section 551.073 - deliberation regarding a prospective gift; Section 551.074 - personnel
matters regarding the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or
employee; Section 551.076 - implementation of security personnel or devices; Section 551.087 - deliberation regarding economic
development negotiation; Section 551.089 - deliberation regarding security devices or security audits, and/or other matters as
authorized under the Texas Government Code. If a Closed or Executive Session is held in accordance with the Texas Government
Code as set out above, the City Council will reconvene in Open Session in order to take action, if necessary, on the items
addressed during Executive Session.

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services are requested to contact the
City Secretary's office (281-470-5019), two working days prior to the meeting for appropriate arrangements.

Pursuant to Texas Government Code Sec. 551.127, on a regular, non-emergency basis, members may attend and participate in the
meeting remotely by video conference. Should that occur, a quorum of the members will be physically present at the location noted
above on this agenda.

CERTIFICATE



I, Lee Woodward, City Secretary, do hereby certify that a copy of the June 12, 2023, City Council agenda was posted on the City Hall bulletin
board, a place convenient and readily accessible to the general public at all times, and to the City's website, www.LaPorteTX.gov, in

compliance with Chapter 551, Texas Government Code.

DATE
TIME
TAKEN DOWN

oo Wiadward

Lee Woodward, City Secretary




Employee Service Awards

June 2023

Shantel Stephenson — EMS Lieutenant, 10 years

Shantel joined the La Porte EMS team in May of 2013 as a Paramedic I.
In the 10 years since, she has been promoted to Paramedic Il and then
to her current role of Lieutenant in July of 2019. Lt. Stephenson is a
certified EMT Paramedic, EMS Instructor, Advanced Cardiovascular Life
Support Instructor, and a Pediatric Advance Life Support Instructor. She
has been active in department programs as a Car Seat Technician and
member of the bike team. She is viewed as a great teammate by
members of the EMS team and employees across the City.

Shantel, thanks for all you do to serve the La Porte community.



REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested: June 12, 2023 Appropriation
Requested By: Louis R. Rigby, Mayor Source of Funds: N/A
Department: _City Council Account Number: N/A

# Report (" Resolution { Ordinance Amount Budgeted: _N/A

Amount Requested: N/A

Exhibits: None
Budgeted Item: " Yes ™ No

SUMMARY & RECOMMENDATION

This item has been added for consideration by the City Council of the absence of
Councilperson Brandon Lunsford from the May 22, 2023, meeting, per the Council’s
adopted Rules of Procedure, excerpted below. Councilperson Lunsford made the
required notification on May 22.

5.04 Rules for Attendance at Regular Meetings of the City Council

Section 2.04 (b)(4) of the City Charter provides that a member of City Council shall
forfeit his or her office by failing “to attend three consecutive regular Council meetings
without being excused by the Council”.

A member of City Council who will not be able to attend a regular Council meeting shall
make a reasonable effort to notify the Mayor, the City Manager’s Office, or the City
Secretary’s Office prior to the meeting, and shall indicate the reason for his or her
inability to attend.

Absences shall be considered excused if for personal illness, family illness,
emergencies, funerals, military service, family events including vacations, weddings,
and graduations, business obligations, official city business such as attendance at a
conference for municipal officers, or for other good cause as determined by the
Council. At the next regular meeting following the meeting at which the member was
absent, the City Council shall consider a vote to determine whether the member’'s
absence is deemed excused or unexcused.

Absence from a regular meeting shall be considered unexcused if the member fails to
convey the reason for his or her absence to the Mayor, City Manager, or City Secretary
or otherwise fails to give sufficient information to the City Council to enable it to
determine the reason for the absence. Furthermore, absence due solely to the refusal
of the member to participate in a meeting through telephonic or video conference call,
when such measures are legally available to the member in accordance with state law,



shall be considered unexcused when the member fails to show good cause why the
member could not participate through such methods.

If a member is absent for more than fifty (50) percent of a meeting without being
excused by the City Council in accordance with rules and procedures established
herein, the member shall be considered absent from such meeting.

ACTION REQUIRED BY CITY COUNCIL

Excuse the absence of Councilperson Brandon Lunsford from the May 22, 2023,
City Council meeting.




Councilperson District 1
CHUCK ENGELKEN
Mayor Pro Tem

LOUIS R. RIGBY

Mayor

BRANDON LUNSFORD
Councilperson At Large A
BRENT McCAULLEY
Councilperson At Large B
MANDI WILLIAMS

BILL BENTLEY
Councilperson District 3
RICK HELTON
Councilperson District 4
JAY MARTIN
Councilperson District 5

ROBBIE McLARRIN
Councilperson District 6

Councilperson District 2

MINUTES OF THE REGULAR MEETING OF THE
CITY COUNCIL OF THE CITY OF LA PORTE
MAY 22, 2023

The City Council of the City of La Porte met in a regular meeting on Monday, May 22, 2023, at the
City Hall Council Chambers, 604 West Fairmont Parkway, La Porte, Texas, at 6:00 p.m., with the
following in attendance:

Councilpersons present: Louis Rigby, Brent McCaulley, Mandi Williams, Chuck Engelken, Bill Bentley,

Rick Helton, Jay Martin, Robbie McLarrin

Councilpersons attending remotely: None
Councilpersons absent: Brandon Lunsford
Council-appointed officers present. Corby Alexander, City Manager; Sharon Harris, Deputy City

Secretary; Clark Askins, City Attorney

CALL TO ORDER - Mayor Righy called the meeting to order at 6:00 p.m.

2.

INVOCATION — The invocation was given by Rev. Brian Christen, La Porte Community Church, and
pledges were led by Councilperson Rick Helton.

ELECTION MATTERS

a. Presentation of Statements of Elected Official, Oaths of Office, and Certificates of Election
to newly elected officials Brent McCaulley, Mandi Williams, and Robbie McLarrin. [Mayor
Louis R. Rigby]

PRESENTATIONS, PROCLAMATIONS, AND RECOGNITIONS

a. Proclamation in recognition of EMS Week. [Louis R. Rigby, Mayor]

b. Proclamation in recognition of National Public Works Week. [Louis R. Rigby, Mayor]
c. Recognition of City employees for years of service. [Louis R. Rigby, Mayor]

CITIZEN COMMENT (Generally limited to five minutes per person; in accordance with state law, the
time may be reduced if there is a high number of speakers or other considerations.)

There were no comments.

CONSIDERATION OF COUNCILPERSON ABSENCES
a. Presentation, discussion, and possible action to excuse the absence of Councilperson Bill
Bentley from the May 8, 2023, regular City Council meeting. [Louis R. Rigby, Mayor]

Councilperson Engelken moved to excuse the absence of Councilperson Bill Bentley from the
May 8, 2023, reqular City Council meeting; the motion was seconded by Councilperson McCaulley,
the motion was adopted, 8-0.

CONSENT AGENDA (Approval of Consent Agenda items authorizes each to be implemented in
accordance with staff recommendations provided. An item may be removed from the consent agenda



and added to the Statutory Agenda for full discussion upon request by a member of the Council present
at this meeting.)

a.

b.

Approve the minutes of the May 8, 2023, regular City Council meeting and the May 11, 2023,
special City Council meeting. [Louis R. Rigby, Mayor]

Approve expenditure in the amount of $88,212.59 for previously awarded Bid #23009 for
Annual Requirements Contract for Demolition Services to RNDI Companies, Inc. [Teresa
Evans, Director of Planning]

Adopt Resolution 2023-05 confirming the appointment of Doug Ditrich as the department
head and chief of police of the La Porte Police Department commencing May 22, 2023.
[Corby Alexander, City Manager]

Approve the purchase of LED and non-LED signage from National Signs, LLC through
Choice Partners Cooperative, under contract # 22/023MJ-01, in the amount of $499,980.00.
[Johnny Morales, Emergency Management Coordinator]

Approve the Mayor’s nomination and appointment of David Janda as the chair of the Tax
Increment Reinvestment Zone #1 (TIRZ) Board of Directors for a one-year term ending May
2024. [Louis R. Rigby, Mayor]

Adopt Resolution 2023-04 authorizing acceptance of a bid by Gus Brieden to acquire tax
resale property described as: Lots 4 & 5, Block 423, La Porte, Harris County, Texas. [Shelley
Wolny, Assistant Finance Director]

Councilperson McCaulley requested that item ¢ be pulled and voted on separately. Councilperson
Engelken moved to approve the consent agenda items a (with a correction), b, d, e and f; the motion
was seconded by Councilperson Bentley; the motion was adopted, 8-0.

Councilperson McCaulley moved to adopt resolution 2023-05 confirming the appointment of Doug
Ditrich as the department head and chief of police of the La Porte Police Department commencing
May 22, 2023; the motion was seconded by Councilperson Martin; the motion was adopted, 8-0.

8. PUBLIC HEARINGS AND ASSOCIATED ORDINANCES

a.

The City Council will hold a public hearing to receive comments on the recommendation of
the Dangerous Building Inspections Board on ten (10) dangerous/substandard structures
located on eleven (11) properties in La Porte, Texas: 0/213 N. Broadway St.; 10618 N. L St.;
125 Bay Shore Ave.; 1715 26th St.; 2000 Sens Rd.; 218 Bay St.; 222 S. Ohio St.; 226 S.
Bayshore Dr.; 3115 Hillsdale St.; 411 S. Blackwell St. [Curtis Tarver, Deputy Building Official]

Mayor opened the public hearing at 6:23 p.m. There were comments from some of the property
owners requesting extensions to complete repairs on the dangerous/substandard structures. The
public hearing remained open.

Consideration and possible action to adopt Ordinance 2023-3939 ordering the
condemnation of dangerous/substandard structures located at 0 Broadway St., La Porte,
Texas. [Curtis Tarver, Deputy Building Official]

Councilperson Engelken moved to adopt Ordinance 2023-3939 ordering the condemnation of
dangerous/substandard structures located at 0 Broadway St., La Porte, Texas; the motion was
seconded by Councilperson Bentley; the motion was adopted, 8-0.

Consideration and possible action to adopt Ordinance 2023-3940 ordering the
condemnation of dangerous/substandard structures located at 213 N Broadway St., La
Porte, Texas. [Curtis Tarver, Deputy Building Official]

Councilperson Engelken moved to adopt Ordinance 2023-3940 ordering the condemnation of
dangerous/substandard structures located at 213 N Broadway St., La Porte, Texas; the motion was
seconded by Councilperson Bentley; the motion was adopted, 8-0.




Consideration and possible action to adopt Ordinance 2023-3938 ordering the
condemnation of dangerous/substandard structures located at 10618 N. L St., La Porte,
Texas. [Curtis Tarver, Deputy Building Official]

Councilperson Williams moved to grant an extension of 180 days for the condemnation of the
dangerous/substandard structures located at 10618 N. L St., La Porte, Texas and postpone the
public_hearing until the November 27 City Council meeting; the motion was seconded by
Councilperson Bentley; the motion was adopted, 8-0.

Consideration and possible action to adopt Ordinance 2023-3937 ordering the
condemnation of dangerous/substandard structures located at 125 Bay Shore Ave., La
Porte, Texas. [Curtis Tarver, Deputy Building Official]

Councilperson Engelken moved to adopt Ordinance 2023-3937 ordering the condemnation of
dangerous/substandard structures located at 125 Bay Shore Ave., La Porte, Texas; the motion was
seconded by Councilperson Bentley; the motion was adopted, 8-0.

Consideration and possible action to adopt Ordinance 2023-3936 ordering the
condemnation of dangerous/substandard structures located at 1715 26th St., La Porte,
Texas. [Curtis Tarver, Deputy Building Official]

Councilperson Engelken _moved to grant an extension of 90 days for the condemnation of
dangerous/substandard structures located at 1715 26th St., La Porte, Texas and postpone the
public hearing until the August 28 City Council meeting; the motion was seconded by Councilperson
Bentley; the motion was adopted, 8-0,

Consideration and possible action to adopt Ordinance 2023-3935 ordering the
condemnation of dangerous/substandard structures located at 2000 Sens Rd., La Porte,
Texas. [Curtis Tarver, Deputy Building Official]

Councilperson Williams moved to adopt Ordinance 2023-3935 ordering the condemnation of
dangerous/substandard structures located at 2000 Sens Rd., La Porte, Texas; the motion was
seconded by Councilperson Engelken; the motion was adopted, 8-0.

Consideration and possible action to adopt Ordinance 2023-3934 ordering the
condemnation of dangerous/substandard structures located at 218 Bay St., La Porte, Texas.
[Curtis Tarver, Deputy Building Official]

Councilperson Engelken _moved to grant an extension of 90 days for the condemnation of
dangerous/substandard structures located at 218 Bay St., La Porte, Texas and postpone the public
hearing until the August 28 City Council meeting; the motion was seconded by Councilperson
Bentley; the motion was adopted, 8-0.

Consideration and possible action to adopt Ordinance 2023-3933 ordering the
condemnation of dangerous/substandard structures located at 222 Ohio St., La Porte,
Texas. [Curtis Tarver, Deputy Building Official]

Councilperson Williams moved to grant an extension of 180 days for the condemnation of
dangerous/substandard structures located at 222 Ohio St., La Porte, Texas, Texas and postpone
the public hearing until the November 27 City Council meetings; the motion was seconded by
Councilperson Engelken; the motion was adopted, 8-0.

Consideration and possible action to adopt Ordinance 2023-3932 ordering the
condemnation of dangerous/substandard structures located at 226 S. Bayshore Dr., La
Porte, Texas. [Curtis Tarver, Deputy Building Official]



Councilperson Engelken moved to grant an extension of 90 days for the condemnation of
dangerous/substandard structures located at 226 S. Bayshore Dr., La Porte, Texas and postpone
the public hearing until the August 28 City Council meeting; the motion was seconded by
Councilperson Bentley; the motion was adopted, 8-0.

Consideration and possible action to adopt Ordinance 2023-3931 ordering the
condemnation of dangerous/substandard structures located at 3115 Hillsdale St., La Porte,
Texas. [Curtis Tarver, Deputy Building Official]

Councilperson Engelken _moved to grant an extension of 60 days for the condemnation of
dangerous/substandard structures located at 3115 Hillsdale St., La Porte, Texas and postpone the
public hearing until the July 24 City Council meeting; the motion was seconded by Councilperson
Bentley; the motion was adopted, 8-0.

Consideration and possible action to adopt Ordinance 2023-3930 ordering the
condemnation of dangerous/substandard structures located at 411 S. Blackwell St., La
Porte, Texas. [Curtis Tarver, Deputy Building Official]

Councilperson Engelken moved to grant an extension of 90 days for the condemnation of
dangerous/substandard structures located at 411 S. Blackwell St., La Porte, Texas and postpone
the public _hearing until the August 28 City Council meeting; the motion was seconded by
Councilperson Bentley; the motion was adopted, 8-0.

9. STATUTORY AGENDA

a.

Presentation, discussion, and possible action to approve the purchase of replacement
wayfinding signage from National Signs, LLC through Choice Partners Cooperative, under
contract #22/023MJ-01 in the amount of $249,000.00 [Johnny Morales, Emergency
Management Coordinator]

Councilperson Engelken moved to approve the purchase of replacement wayfinding signage from
National Signs, LLC through Choice Partners Cooperative, under contract #22/023MJ-01 in the
amount of $249,000.00; the motion was seconded by Councilperson Bentley: the motion was

adopted, 8-0.

Presentation, discussion, and possible action to provide administrative staff with direction
relating to the management of Capital Improvement Projects (CIP). [Councilpersons Helton,
McLarrin and Engelken]

The City Council directed staff to bring back information for a professional engineer for
management of Capital Improvement Projects.

10. ADMINISTRATIVE REPORTS

11.

Drainage and Flooding Committee meeting, June 12

» City Council meeting, June 12
* Planning and Zoning Commission meeting, June 15

The City Manager said there were no reports.

COUNCIL COMMENT Hear announcements concerning matters appearing on the agenda; items
of community interest; and/or inquiries of staff regarding specific factual information or existing
policy from the Mayor, Councilpersons, and City staff, for which no formal action will be
discussed or taken.

The Council congratulated the newly re-elected Councilpersons, Doug Ditrich as the department head
and chief of police of the La Porte Police Department; Assistant Fire Chief David Gifford on graduating



from the TEEX Fire Service Chief Executive Officer Class; thanked EMS and Public Works Department
and recognized Jeff Tippit and Beverly Washmon for their years of services.

12. EXECUTIVE SESSION
a. Texas Government Code Section 551.074 - Personnel Matters. Deliberation regarding the
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a
public officer or employee - City Council will meet in closed session with Municipal Judge
Denise Mitrano.

The Council adjourned into executive session at 7:16 p.m.

13. RECONVENE into open session and consider action, if any, on item(s) discussed in executive
session.

The Council reconvened from executive session at 7:47 p.m. No action was taken due to no merit
increases for the fiscal year.

ADJOURN - Without objection, the meeting was adjourned at 7:47 p.m.

Sharon Harris, Deputy City Secretary



REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested: June 12, 2023 Appropriation
Requested By: Johnny Morales, EMC Source of Funds:
Department: Administration/OEM Account Number;

# Report (" Resolution { Ordinance Amount Budgeted:

Amount Requested:

Exhibits: Agreement for Debris Monitoring Services,
Access Report, Final Evaluation Sheet, Pricing Budgeted Item: " Yes 1 No
Tabulation

SUMMARY & RECOMMENDATION

Following a disaster that impacts La Porte, there will be an immediate need for debris
management services. These services are necessary to monitor debris removal
operations and provide observation and documentation of work performed from the point
of debris collection to final disposal. The city has a FEMA-approved Debris Management
Plan in place, which recognizes the need for pre-qualified contractors to assist with debris
management services following a disaster. In the aftermath of such a disaster, the City
will likely seek reimbursement through the FEMA Public Assistance Program. Costs
associated with debris management services may be eligible for reimbursement. FEMA
requires applicants to have at least one pre-qualified debris contractor in order to be
eligible for any type of reimbursement.

Monitoring debris removal work involves constant observation of crews to ensure that
workers are: performing eligible work in accordance with Public Assistance guidelines,
accurately measuring and certifying truck capacities, and properly documenting the
amount and types of debris being removed. Monitors are also responsible for verifying
compliance with all applicable Federal, State, and local regulations. Failure to properly
monitor debris removal operations may jeopardize Public Assistance funding. Therefore,
it is in the best interest of the city to have an agreement in place with an independent
monitoring contractor prior to a disaster. This agreement will not be utilized unless
needed following a disaster that requires debris removal and monitoring throughout the
City of La Porte.

Request for Proposal (RFP) #23504-Debris Monitoring Services was opened and read
on April 25, 2023. Solicitation requests were advertised in the Bay Area Observer on
April 6, 2023, and April 15, 2023, posted on Public Purchase and the city’s website. A
total of 16 vendors downloaded the RFP, with six (6) responding.



An evaluation committee consisting of the Emergency Management Coordinator,
Deputy Emergency Management Coordinator and the Public Works Director evaluated
the proposals on the below criteria:

1. Cost for Services 30%
2. Qualifications of firm and key personnel 20%
3. Demonstrated debris monitoring capabilities for any disaster 20%
4. Experience with similar locations and sizes of entity 15%
5. Record of past performances/references 15%

Based on the criteria above the committee identified Thompson Consulting Services,
LLC as the top respondent, The recommendation is to execute an agreement for Debris
Monitoring Services with Thompson Consulting Services.

The cost of these services will be determined by the attached Pricing Tabulation based
on cubic yards of debris that is monitored.

ACTION REQUIRED BY CITY COUNCIL

Authorize the City Manager to execute an agreement with Thompson Consulting
Services, LLC under RFP #23504 ‘Debris Monitoring Services’.

Approved for the City Council meeting agenda

Corby D. Alexander, City Manager Date



STATE OF TEXAS

CITY OF LA PORTE
AGREEMENT

This Agreement is made effective June 12, 2023, the first year of a five-year contract, by and
between The City of La Porte, Texas (hereinafter referred to as the City), and Thompson
Consulting Services, LLC, (hereinafter referred to as the Monitor). The agreement incorporates
all specifications and wording of RFP # 23504 — Debris Monitoring Services. In consideration
of the mutual covenants and promises contained herein, the City and the Monitor agree as
follows:

ARTICLE 1 - SERVICES

Monitor’s responsibility under this Agreement is to provide monitoring and management
services as described in Scope of Services of RFP #23504 — Debris Monitoring Services.
Monitor will provide data and access to information to allow the city to closely oversee
performance under this agreement.

ARTICLE 2 - PAYMENT

Price and invoices shall comply with Monitor Fee Schedule as submitted with response to
RFP #23504- Debris Monitoring Services. Monitor shall submit monthly statements for
services rendered. Monitor’s statements shall be due and payable within 30 calendar days.

ARTICLE 3 - TERM

The term of this agreement is one (1) year, with options to renew annually for up to 5 years by
mutual agreement of both parties. This contract shall be reviewed annually prior to renewal.

ARTICLE 4 - LIABILITY INSURANCE

The Monitor agrees to and shall procure and maintain during the duration of this Agreement,
Monitor’s general public liability and property damage insurance, including auto liability and
employer’s liability coverage, insuring Monitor from all claims from personal injury, including
death, and claims for destruction or damage to property arising out of or in connection with any
operations under this Agreement, whether such operations are by the Monitor or subcontractor
to the Monitor, and said insurance shall name, waive and hold harmless the City. All liability
insurance must contain contractual action over claims cause.



ARTICLE 5 - INSURANCE LIMITS OF LIABILITY
Insurance shall be written with limits of liability of not less than the following:

REQUIRED CONTRACTOR INSURANCE: CONTRACTOR shall obtain insurance as detailed.
Each policy obtained by the CONTRACTOR for work with this contract, with exception of the
Worker's Compensation policy, shall name the CITY OF LA PORTE as an additional insured, and
shall contain waiver of subrogation in favor of CITY OF LA PORTE. The coverage and amounts
designated are minimum requirements and do not establish limits of the contractor's liability.
Additional coverage may be provided at the CONTRACTOR'S option and expense.

General Liability:

Automobile Liability:

Combined Single Limit $1,000,000.00
Excess Liability:
Commercial General Liability

General Aggregate $2,000,000.00
Personal Injury $1,000,000.00

Each Occurrence $1,000,000.00
Umbrella Each Occurrence $1,000,000.00
Each Aggregate $1,000,000.00

ARTICLE 6 - WORKERS’ COMPENSATION INSURANCE

Monitor shall provide and maintain Workers Compensation Insurance at its expense during the
term of this Agreement, in accordance with workers compensation laws of the State of Texas.

Worker's Compensation:

A. Definitions:

Certificate of coverage ("certificate"). A copy of a certificate of insurance, a certificate of
authority to self-insure issued by the commission, or a coverage agreement (TWCC-81,
TWCC-82, TWCC-83 or TWCC-84), showing statutory workers' compensation insurance
coverage for the person's or entity's employees providing services on a project, for the
duration of the project.

Duration of the project - includes the time from the beginning of the work on the project
until the contractor's work on the project has been completed and accepted by the
OWNER.

Persons providing services on the project - includes all persons or entities performing all
or part of the services the contractor has undertaken to perform on the project, regardless
of whether that person has employees. This includes, without limitation, independent
contractors, subcontractors, leasing companies, motor carriers, owner-operators,
employees of any such entity, or employees of any entity which furnishes persons to
provide services on the project. "Services" include, without limitation, providing, hauling, or
delivering equipment or materials, or providing labor, transportation, or other services
related to the project. "Services" does not include activities unrelated to the project, such as
food/beverage vendors, office supply deliveries, and delivery of portable toilets.



ARTICLE 7 -ERRORS AND OMISSIONS

Monitor shall provide and maintain an errors and omissions policy sufficient to cover the scope
of this project. Monitor agrees to provide, if requested, a declaration sheet showing the
effective dates and coverage for this policy.

ARTICLE 8 -PERFORMANCE SCHEDULES

Monitor shall provide progress reports to the City on a weekly basis or more frequently as
requested by the City. Such reports shall contain, at a minimum, total cubic yards collected,
daily totals, and description of the geographical areas being addressed by the Contractor.

ARTICLE 9 -TERMINATION

The City may terminate this Agreement upon written notice to the Monitor. The Monitor may
terminate this Agreement upon thirty (30) days written notice to the City. During such
termination period, the Monitor shall continue to diligently perform all of its duties hereunder.
After a receipt of a termination notice and except as otherwise directed by the City, the Monitor
shall: stop work on the date and to the extent specified; terminate and settle all orders and
subcontracts relating to the performance of the terminated work; transfer all work in process,
completed work, and other materials related to the terminated work as directed by the City;
and continue and complete all parts of that work that have not been terminated.

ARTICLE 10 -PERSONNEL AND EQUIPMENT

The Monitor represents that it has, or will secure at its own expense, all necessary personnel
and equipment required to perform the services under this Agreement. All of the services
required herein under shall be performed by the Monitor or under its supervision and all
personnel engaged in performing the services shall be fully qualified and, if required,
authorized or permitted under state and local law to perform such services.

ARTICLE 11 —-SUBCONTRACTING
Monitor shall be responsible for the compliance of all subcontracting parties with the terms of
this Agreement and with any applicable local, state or federal laws or regulations. Monitor shall
be solely responsible for timely paying its subcontractors.

ARTICLE 12 - LOCAL PREFERENCE

Respondent will make every effort to utilize local employees, subcontractors, equipment rental,
supplies and other locally available resources.

ARTICLE 13 - CREDIT

Monitor shall not pledge the City’s credit or make the City a guarantor of payment or surety for
any contract, debt, obligation, judgment, lien, or any form of indebtedness. Monitor further



represents and warrants that it has no obligation or indebtedness that would impair its ability to
fulfill the terms of this Agreement.

ARTICLE 14 - COMPLIANCE

Monitor shall perform its obligations hereunder in compliance with all applicable local, state
and federal laws and regulations.

ARTICLE 15 -FEDERAL AND STATE TAX

The Monitor shall pay all local, state, and federal taxes which may become due based upon its
performance of this Agreement. The Monitor shall be responsible for payment of its own and
its share of its employee FICA and Social Security benefits with respect to this Agreement.

ARTICLE 16 — RISK ALLOCATION

The City recognizes that Monitor’s fee includes allowance for funding a variety of risks
which affect the Monitor by virtue of his agreeing to perform services on the City's behalf. One
of these risks stems from the Monitor’s potential for human error. In order for the City to
obtain the benefits of a fee which includes a lesser allowance for risk funding, the City agrees
to limit the Monitor’s liability to the City and all contractors arising from the Monitor’s
professional acts, errors or omissions, such that the total aggregate liability of the Monitor to
all those named shall not exceed $50,000 or the Monitor’s total fee for services rendered on
this project, whichever is greater.

ARTICLE 17 -REMEDIES

No remedy herein conferred upon any party is intended to be exclusive of any other remedy,
and each and every such remedy shall be cumulative and shall be in addition to every other
remedy given hereunder or now or hereafter existing at law or at equity or by statute or
otherwise. No single or partial exercise by any party of any right, power, or remedy hereunder
shall preclude any other or further exercise thereof.

ARTICLE 18 — CONFLICT OF INTEREST
The Monitor represents that it presently has no interest and shall acquire no interest, either
direct or indirect, which would conflict in any manner with the performance or services required
hereunder.

ARTICLE 19 ~ACCESS AND AUDITS

The Monitor shall maintain adequate records to justify all hours incurred and charged in
performing the services for at least five (5) years after completion of the Agreement.



ARTICLE 20 -~NONDISCRIMINATION

The Monitor warrants and represents that all of its employees are treated equally during
employment without regard to race, color, religion, physical handicap, sex, age or national
origin.

ARTICLE 21-ENTIRETY OF CONTRACTUAL AGREEMENT

The City and the Monitor agree that this Agreement including its amendments sets forth the
entire agreement between the parties, and that there are no promises or understandings other
than those stated herein. None of the provisions, terms and conditions contained in this
Agreement may be added to, deleted, modified, superseded or otherwise altered, except by
written instrument executed by the parties hereto.

ARTICLE 22 -AUTHORITY TO PRACTICE

The Monitor hereby represents and warrants that it has and will continue to maintain all
licenses and approvals required to conduct businesses, and that it will at all times conduct its
business activities in a reputable manner. Proof of such licenses and approvals shall be
submitted to the City upon request.

ARTICLE 23 -SEVERABILITY

If any term or provision of this Agreement, or the application thereof to any person or
circumstances shall, to any extent, be held invalid or unenforceable, the remainder of this
Agreement, or the application of such terms or provision, to persons or circumstances other
than those as to which it is held invalid or unenforceable, shall not be affected, and every other
term and provision of this Agreement shall be deemed valid and enforceable as permitted by
law.

ARTICLE 24 - MODIFICATON OF WORK

The City reserves the right to make changes in the services, including alterations, reductions
therein or additions thereto. Upon receipt by the Monitor, of the City notification of a
contemplated change, the Monitor shall: (1) if requested by City, provide an estimate for the
increase or decrease in cost due to the contemplated change; (2) notify the City of any
estimated change in the completion date; and (3) advise the City in writing if the contemplated
change shall affect the Monitor’s ability to meet the completion dates or schedules of this
Agreement.

ARTICLE 25 - SUCCESSORS AND ASSIGNS

This Agreement is binding upon and will inure to the benefit of Owner and Monitor and their
respective successors and assigns. The rights and obligations under this agreement may only
be transferred by;1) transfer to a wholly owned subsidiary of Monitor's parent company, 2) as a
result of a merger or acquisition by another company, or 3) by mutual agreement of the parties.



ARTICLE 26 — LAWS AND REGULATIONS

This Agreement shall be interpreted under the laws of the State of Texas, with exclusive venue
for any matter arising from this Agreement. All applicable federal and state laws, municipal
ordinances, and the rules and regulations of all authorized entities having jurisdiction over any
part of this project shall apply to the Agreement throughout, and they will be deemed to have
been included in the Agreement as though herein written.

In Witness Whereof, the parties have made and executed this Agreement on behalf of
the City of La Porte and Thompson Consulting Services, LLC the day and year above written.

CITY OF LAPORTE, TEXAS: CONTRACTOR:
By: By:

Corby D. Alexander
City Manager

Owner’s Address: Contractor’'s Address:

604 West Fairmont Pkwy
La Porte, TX 77571
Phone: 281-470-5020



City of La Porte Purchasing Department

Established 1892 Cherell Dacumer, Purchasing Manager

Request for Proposal
SEALED RFP #23504 - Debris Monitoring Services

required for use by City of La Porte Office of Emergency Management

The City of La Porte
issued by
City of La Porte Procurement Division Office
604 W. Fairmont Parkway, La Porte, Texas 77571
Phone: 281-470-5126  Fax: 281-470-5127

Information: Forms furnished by the City of La Porte may be obtained without deposit from
PublicPurchase.com; the Purchasing Division Office located at 604 W. Fairmont Pkwy, La Porte, TX
77571; or, by emailing purchasing@laportetx.gov.

Proposal Opening Date: April 25, 2023 CST
Proposal Opening Time: 2:00 p.m., Central Standard Time

Proposal Receiving Location: City Hall Information Desk, 604 W. Fairmont Parkway, La Porte, Texas
77571

Sealed Proposals must be received at the City Hall Information Desk, 604 W. Fairmont Parkway, La
Porte, Texas 77571 no later than date and time stated above. The proposals will be opened and the
names of the respondents publicly read in Council Chambers immediately after the closing hour for the
proposals on said date.

No late proposals will be considered

Bidder must be registered in the System for Award Management (SAM.gov), and is not debarred
or suspended from the Excluded Parties List System (EPLS). Bids will not be considered if
vendor is not registered.

The City of La Porte hereby notifies all respondents that in regard to any contract entered into pursuant
to this advertisement, minority business enterprises will be afforded equal opportunities to submit
proposals in response to this invitation and will not be discriminated against on the grounds of race,
color, sex, age, religion or national origin in consideration for an award.

The City reserves the right to reject any and/or all proposals, to waive any and all technicalities and to
accept any proposal or part thereof, which in the opinion of the City Council, is most advantageous to the
City. In case of ambiguity or lack of clearness in stating the prices in the proposal, the City reserves the
right to consider the most advantageous proposal thereof or to reject the submittal.
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1. Background

The City of La Porte, hereinafter referred to as "City", has a population of nearly 35,000 and is located
along the Texas Gulf Coast near Galveston Bay. The City is vulnerable to natural disasters such as
hurricanes, tornadoes and floods and to man-made disasters such as oil spills, hazardous material spills or
releases. Natural disasters in particular often produce large volumes of debris.

One of the first essential steps in securing the community post event is the removal of debris or other
hazards to allow for security, emergency and other services, and vehicular and pedestrian traffic by
clearing blocked roadways or drives, obstacles to emergency vehicles, hazardous fallen trees, leaning
trees and other hazards on both public and private property.

The City is interested in establishing contracts with a primary and one additionally qualified firm as a
secondary source of monitoring services. The successful respondent(s) will enter into a pre-event
agreement with the City to provide said monitoring services at no immediate cost to the City. There will be
no retainer paid in order to keep the contract in effect. Contract shall be based on “as-needed” services in
the event of a disaster-generated event. The potential contract awarded as a result of this procurement
will be a “requirements” contract, with no quantities guaranteed. The City will negotiate an agreement with
the respondent(s) whose proposal is the most advantageous to the City considering the relative importance
of the evaluation factors included in the RFP. The City currently has multiple existing stand-by contracts in
place for emergency disaster-generated events including the debris removal.

2. Proposal Documents

The Proposal Documents include the Request for Proposal, Proposal Pages, Forms and all other exhibits
attached hereto, and any and all clarifications and addenda issued by the City. Upon the award and
execution of a contract pursuant to the Proposal Documents, the Proposal Documents become the
Contract Documents.

Proposal are to be prepared and submitted in accordance with the provisions of herein. Failure to do so
may result in rejection of the proposal. Proposals must be prepared and submitted only on the forms
provided in the solicitation package. Where a signature is required, an authorized representative of the
respondent must do so. Evidence as to such authority may be required.

3. Submittal Process

Please submit one (1) signed original and one (1) electronic copy on a flash drive, by April 25, 2023 by
opening time of 2:00 PM CST. Proposals shall be submitted to the address shown below.

City of La Porte
City Hall Information Desk
604 West Fairmont Parkway
La Porte, TX 77571

Proposals sent via courier must be sealed in a separate envelope inside of the mailer. External envelope
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must be marked: RFP #23504 Debris Monitoring Services. No late proposals will be considered.
4. Scope of Work

The City is seeking proposals from qualified firms to provide expertise, personnel, materials, equipment,
transportation, supervision and all other services necessary to monitor the recovery efforts of the City’s
Disaster Debris Removal Contractor (DRC) in accordance with Federal Emergency Management
Administration (FEMA) policies and guidelines as outlined in this RFP. The primary purpose of these
monitoring services is to ensure that the debris removal, hauling, recycling and/or disposal process is done
properly and expeditiously and is eligible for reimbursement under FEMA, TCEQ and any other
governmental agency with jurisdiction over response and recovery actions. Services include monitoring of
debris collection and Temporary Debris Storage and Reduction Sites (TDSR Sites) and Disposal Sites,
data reporting, and preparing proper documentation in order to request and obtain reimbursement from
FEMA for disaster related costs and other related services. The Respondent shall monitor the DRC’s
progress, suggest, and assist with implementing recommendations to improve efficiency.

All work shall follow the Occupational Safety and Health Administration (OSHA) and Environmental
Protective Agency’s requirements to maintain a safe working environment. The City has the right to
increase or decrease the Respondent’s assignment and/or area of operation within the scope of this
contract. Respondent’s proposal should outline the ability to provide expert guidance with the current
federal, state and local guidelines and regulations as they relate to disaster generated debris. This RFP
contains a detailed set of specifications for each category of work. The proposal should provide a detailed
outline of how work will be accomplished and shall include the services listed in this section.

4.1 Definitions: When used in this Request for Proposal, the following words, terms and phrases shall have
the meanings ascribed to them in this section, except when the context clearly indicates a different
meaning.

o Disposal Site: A landfill or other waste management facility.

o Eligible Debris: Debris which is generated by the disaster event and poses immediate threats to
the public health and safety, of which the removal has been determined to eliminate immediate
threats of significant damage to improved public or private property; and that which is
considered essential to ensure economic recovery of the affected community at large.

¢ Notice to Proceed (NTP): The written official notice to a respondent from an authorized City
official instructing the respondent to proceed with disaster recovery and debris removal
activities.

e Proposal: an executed formal document submitted to the City stating the goods, consultant
services, and/or services, as applicable, offered by the respondent to satisfy the needs as
requested in the Request for Proposals (RFP) document.

¢ Respondent: Any person or firm having a contract with or proposing to the City as a result of this
RFP.

e Temporary Debris Staging and Reduction (TDSR) Site: A temporary storage site for debris
established for the purposes of gathering, storing, and reduction of debris.

¢ Hazardous Waste: Any waste or combination of waste of a solid, liquid, contained gaseous, or
semisolid form which because of its quantity, concentration or physical, chemical or infectious
characteristics may pose a substantial present or potential hazard to human health or the
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environment when improperly treated, stored, transported, or disposed of or otherwise managed
such as: Household Hazardous Waste (HHW)

Industrial Waste (IW)

Hazardous or Toxic Waste (HTW)

4.2 Project Management and Process Oversight
Project management and process oversight activities shall include but not be limited to the following:

4.2.1 The Respondent shall appoint a Project Manager (PM), who will be the City’s primary point-of-
contact and will be responsible for all services and personnel that are provided by the Respondent.

4.2.2 The PM and other key personnel shall report to the City's Emergency Operations Center within

seventy- two (72) hours of issuance of Notice to Proceed. The City expects the selected Respondent
to give “priority” service to any call for services in the City. Respondent must commit to response
times on the Respondent’s Proposal.

4.2.3 The PM shall attend all meetings and briefings designated by the City. Daily meetings will be
conducted by the Debris Manager with the Respondent, DRC and other essential personnel in order to
confirm daily debris recovery activities and schedules, address and resolve problems, and discuss
progress of the debris recovery effort.

4.2.4 The Respondent shall provide trained personnel to observe, direct and document the activities of the
DRC. The Respondent shall be responsible for scheduling work for all its personnel on a daily basis.
The Respondent shall assist the City in coordinating work assignments for the DRC.

4.2.5 The Respondent shall monitor the DRC progress and record the progress daily, including mapping all
streets and locations where debris was collected. The Respondent shall count loads, verify quantities,
tons, etc. from the disaster, to comply with the City’s Debris Management Plan and FEMA
reimbursement rules.

4.3 Documentation and Reimbursement Assistance

4.3.1 The Respondent shall use load tickets to track and document the removal and management of Eligible
Debris. The Respondent shall ensure that load tickets meet the requirements of FEMA and other
federal or state reimbursement agencies. The Respondent shall retain original completed tickets on
behalf of the City, which shall be turned over to the City daily. Copies of completed load tickets shall
also be retained by the Respondent, vehicle driver, and DRC.

4.3.2 The Respondent shall document all recovery work to ensure that proper records are maintained for
load tickets and recovery costs for reimbursement purposes. During the first seventy (70) hours (first
push) following a declared Presidential disaster, this may require documenting times that DRC
manpower and equipment are actively used in order to document time and material reimbursements.
This shall also include any photographs or other means of confirming debris load information for
reimbursement purposes.

4.3.3 The Respondent shall assist the City in preparing reports necessary for reimbursement by FEMA,
Federal Highway Administration (FHWA) and any other applicable federal, state or local agencies.

4.3.4 The Respondent shall provide regular reports throughout the emergency event, including updates for
the daily briefing meetings; reports on the review and validation of the DRC; cubic yard/tonnage reports
that provide the number of trucks and volume/tonnage of debris received at each TDSR Site, each
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Disposal Site as well as a total for all TDSR Sites and all Disposal Sites; and a final report following
completion of debris recovery operations.

4.4 Field Collection Monitoring

In order to obtain FEMA reimbursement for Eligible Debris, all loads must be monitored in the field by
collection monitors. Specific activities shall include but not be limited to the following:

441

442

4.4.3
4.4.4

4.4.5

4.4.6

The Respondent shall provide personnel to serve as Field Monitors and Field Supervisors. The primary

function of the Field Monitors is to verify that debris picked up by the DRC removal crews is Eligible

Debris and to issue debris load tickets for such Eligible Debris. Field Supervisors shall oversee and

coordinate the work of the Field Monitors.

The Respondent shall train all Field Monitors and Supervisors to ensure that proper FEMA

documentation protocol requirements are instituted and followed. The Respondent shall equip all Field

Monitors with vehicle transportation and with state-of-the-art technology, which shall include drones,

cameras, computers, communication devices, and other equipment as deemed necessary and/or

appropriate.

Field Monitors shall ensure DRC works in a clean and orderly manner.

Field Monitors shall continuously inspect the work of the DRC to ensure that debris removed is of the
proper type and from the areas designated by the City, and to verify the proper loading and
compaction of debris into debris recovery equipment. Photographs, including drone images, of debris

shall be taken as directed by the City to verify the source and type of debris for reimbursement
purposes.

If the Field Monitor finds that the DRC’s work is not performed as specified by the City, the Field
Monitor must immediately initiate a stop work order and notify their Field Supervisor or the PM. All
stop work orders must be documented and reported to the City’s Debris Manager or designee.

Field Monitors shall survey their assigned areas for special needs and record detailed information,

including photo documentation, specific location, specific threat, and any special circumstances.

4.5 TDSR or Disposal Site Monitors

4.51

The Respondent shall provide Site Monitors for each Temporary Debris Storage and Reduction Site
(TDSR Site) or Disposal Site. The Respondent shall be prepared for the City or DRC to begin hauling
debris to the TDSR or Disposal Sites within seventy two (72) hours after a disaster debris event. TDSR
or Disposal Site Monitor responsibilities shall include but not be limited to the following:

e Ensure all loads of debris brought to the site by the DRC and all loads of debris exiting the site
are documented with properly completed load tickets. By signing the load ticket, the Site Monitor
is certifying that all information on the document is complete and accurate, including load
volumes.

o Take digital images (photograph) of loads of debris, as directed by the City, and record load
information on the images.

e Collect all load tickets and provide copies of them to the DRC’s designated personnel.

Certify and update the DRC’s fleet documentation. The Respondent will obtain from the DRC
such documentation, including vehicle number, type of vehicle and volume capacity calculation.
The Respondent shall update the fleet documents as the DRC adds or deletes vehicles from the
collection fleet or when measurement calculations are modified through the random verification
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process. The Respondent shall also periodically and randomly perform volume capacity
verifications of recovery vehicles.

Verify that all DRC equipment has been completely emptied prior to leaving the TDSR or
Disposal Site.

Observe all vehicles entering and exiting the TDSR or Disposal Site to ensure that all vehicles
are in good repair and safe with secure sideboards and tailgate.

The Respondent shall use load tickets to track and document the removal and management of
Eligible Debris.

The Respondent shall be responsible for the following items at all TDSR or Disposal Sites:

Verify that all sites have access control and security.

Monitor the type of debris entering the sites, classify debris by FEMA protocols and
ensure each type of waste is placed in the proper location.

Assist with coordinating the logistics of the site to ensure efficient traffic flow.

e Conduct periodic safety inspections to ensure the DRC is complying with safety
regulations such as utilizing spotters, properly controlling traffic and wearing proper
safety equipment.

o Be responsible for end-of-day activities such as ensuring all operations have ceased for
the day and all sites are closed and secured.

e Report safety or other hazards to the City.

4.6 Respondent Personnel

4.6.1

46.2

46.3

46.4

4.6.5

The Respondent shall secure at its expense all necessary personnel required to perform the
services under this RFP. Such personnel shall not be employees of or have any contractual
relationship with the City or the City’s DRC.
The Respondent’s shall have a professional staff with the knowledge, skills and training to
monitor the disaster recovery process efficiently and effectively. Extensive knowledge of FEMA,
FHWA, Texas Department of Transportation (TxDOT), Texas Commission on Environmental
Quality (TCEQ) and other federal, state or local agency regulations and policies is required.
Respondent personnel shall possess any certifications or licenses that are required by federal,
state or local law in order to perform such services.
At the annual meeting with the City, the Respondent shall submit an operations report that
identifies key personnel and positions/classifications dedicated to this contract. The Respondent
shall update the operations report for any changes such as additions or deletions of staff. The
City retains the right to request personnel replacements.
The Respondent’s staffing plan shall include the positions listed in Exhibit A. The Respondent
may use other positions as necessary if approved in writing by the City prior to use of said
position(s). All such positions and applicable hourly rates shall be listed in the Price Proposal
(Exhibit A) herein and shall be all-inclusive.
The Respondent’s field personnel shall be identifiable with safety vests, company identification
and vehicle placards.
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4.7 Other Related Services

4.7.1 The Respondent shall provide other related services as requested by the City. Such services may
include but are not limited to the following:
Monitoring the cleaning and restoration of shores, rivers, and canals.
Removal and staging of abandoned motor vehicles and marine vessels.
Monitoring generated hazardous waste abatement as identified by the City in accordance with all
applicable Federal, State and local laws, standards and regulations.
¢ Monitor removal of all stumps determined by the City to be hazardous to public access.
Assist the City in obtaining any necessary permits, licenses and certificates as may be required to
perform debris management work and in clarifying and resolving any compliance issues.
4.7.2 In addition, the Respondent is responsible for:
¢ Providing a response by phone, or email within four (4) hours of a request for assistance.
e Accurate invoices submitted to the city, at a minimum weekly.
¢ Providing emergency contact information, to include cellular phone numbers of key personnel,
including, but not limited to: onsite Supervisor and Project Manager.
4.7.3 The City is responsible for:
¢ When possible, seventy-two (72) hour notice of need by phone or email.
o Written, twenty-four (24) hour notice to shut down operations.

4.8 Contract Term

The initial Term for this Contract will be for one (1) year from date of execution with four (4) possible
one-year extension options.

5. Selection Process

The contract shall be awarded to the responsible offeror(s) whose proposal is determined to be the best value
to the City of La Porte in accordance with Local Government Code 252.043.

From a review of the proposals received, the City intends to select an individual or firm with whom it shall
attempt to negotiate a contract. The City may choose to establish a shortlist of firms and interview those firms.
If the City chooses to interview a firm, the firm will receive notification by mail or email of the date and time of
the interview. The City may choose to award to more than one firm or individual if it is in the best interest of the
City.

Certified Minority Owned Business Enterprises (MBE), Women Owned Business Enterprises (WBE), and
Historically Underutilized Businesses (HUB) are encouraged to submit proposals.
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6. Evaluation Criteria

The following evaluation criteria shall apply for this solicitation. These criteria shall be used to determine the
successful Contractor.

1. Cost of Services 30%
2. Qualifications of firm and key personnel 20%
3.Demonstrated monitoring capabilities 20%
4. Experience with similar locations and sizes of entity 15%
5. Record of past performance/References 15%

7. Incorporation of Exhibits
The following attached Exhibits are made a part of this agreement:

Exhibit A - Pricing Proposal

Exhibit B - Insurance Requirements

Exhibit C - Conflict of Interest Questionnaire

Exhibit D - Affidavit of Non-Collusion

Exhibit E — References

Exhibit F- Anti-Lobbying Form

Exhibit G- Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion
Exhibit H- House Bill 89 Verification

Exhibit I- Form 1295

Exhibit J- Procurement Federal Requirements

8. Proposal and Submittal Requirements
Respondents must prepare and submit their response in the format listed below.

8.1 Management Summary
Provide a cover letter indicating the underlying philosophy of the firm in providing the service. Proposers shall
also provide a comprehensive organizational chart. The cover letter and organizational chart shall be limited
to one (1) page each and must be signed by an Officer of the Company.

Corporate Experience and Capacity

State the size of firm’s staff, the location of office from which this service is to be performed and the number
and nature of the staff to be employed in the performance of this service on a full-time basis and the
availability, to satisfy the contract.
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8.2 Statement of Qualifications
A company profile including the complete legal name of the company, number of years in business, history,
and business address.

A detailed description of experience with service requested, including the number of years and specific
areas of knowledge and experience.

Primary contact(s) experience and background (resumes of key staff that may be employed by the by the
Agreement), and/or experience and background of all principals of the firm, particularly experience with the
Houston metropolitan area.

Provide results, in measurable terms, which demonstrate the success of past contracts. Provide information
indicative of experience in other projects of similar complexity.

Capacity to perform services in a timely manner is critical and may be impacted by other obligations of the
Contractor. Provide a listing of all pre-positioned or pre-event contracts, debris monitoring or otherwise, by
which Contractor is currently bound and is considering. Please indicate those that are within a 50 mile radius
of La Porte, Texas.

8.3 Project Methodology
Provide a work plan that describes the firm’s methodology, including the below:

. Operating Plan- The proposal should outline the ability to provide expert guidance with the current
Federal, State and Local guidelines and regulations as they relate to disaster generated debris.

. Personnel/Staffing Plan-Describe how the Respondent will staff operations as detailed in the Scope
of Work.

. Management Plan- Capacity and plan for mobilization including what is anticipated for a maximum time
to mobilize. Ability to track and record all work for invoices and auditing purposes.

. Provide any additional plans and/or relevant information about Respondent’s approach to providing

the required services.

8.4 References
Include a reference list of at least Five (5) clients to whom the Proposer has provided similar services as prime
contractor in the last five years. The following information is required for each reference.

Name of Client:
Address:

Contact Person:
Title:

Telephone Number:
Email Address:
Date(s) of Service:
Brief Description of Service(s):
Quantity of debris monitored:
Name of Debris Removal Contractor
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8.5 Pricing and Fees

Each proposer must complete and submit the Cost Proposal Form/Fee Schedule attached in Exhibit A:Proposal
Form. Cost will be evaluated using the hourly rates submitted for the labor positions listed. The hour labor rates
shall include all applicable overhead, profit, overtime, and all normal expenses including lodging, meals,
transportation and per diem. Special cost such as boat rental and marine expenses may be billed to the Owner at
cost without mark up. Respondent may also include additional optional positions and services.

9. Additional Instructions, Notifications, and Information

9.1 No Gratuities — Respondents shall not offer any gratuities, favors, or anything of monetary value to any official
or employee of La Porte for the purposes of influencing this selection. Any attempt by the Respondent to influence
the selection process by any means, other than disclosure of qualifications and credentials through the proper
channels, shall be grounds for exclusion from the selection process.

9.2 All Information True — Respondents represents and warrants to the City that all information provided in the
response shall be true, correct and complete. Respondents who provide false, misleading, or incomplete
information, whether intentional or not, in any of the documents presented to the City for consideration in the
selection process shall be excluded.

9.3 Interviews — If the City, as a result of the initial evaluation of the proposals, develops a “short list’,
Respondents will be notified in writing of their status in the selection process. Respondents who are “short-
listed” may expect and anticipate in a subsequent interview which will most likely focus not only on the
Respondent’s program approach but also on an appraisal of the people who would be directly involved in the
Project.

9.4 Inquiries — Do not contact the City during the selection process to make inquiries about the progress of this
selection process. Respondents will be contacted when it is appropriate to do so.

9.5 Cost of Responses — The City will not be responsible for the costs incurred by anyone in the submittal of
responses.

9.6 No Obligation — The City reserves the sole right to (1) evaluate the responses submitted; (2) waive any
irregularities therein; (3) select candidates for the submittal of more detailed or alternate proposals; (5) reject
any or all Respondents submitting responses, should it be deemed in City of La Porte best interest; or (6)
cancel the entire process.

9.7 Compliance with Laws — In performance of the Services, Respondent will comply with applicable regulatory
requirements including federal, state, special district, and local laws, rules, regulations, orders, codes, criteria
and standards, and shall obtain all permits and licenses necessary to perform the Services under this
Agreement at Contractor’s own expense.
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9.8 Texas Government Code Verifications -- By submission of a proposal, the Respondent represents and verifies
that, for the term of any resulting contract for goods or services, and subject to applicable federal law,
including without limitation, 50 U.S.C. Section 4607, the Respondent, and any wholly owned subsidiary,
majority-owned subsidiary, parent company or affiliate of the Respondent, (i) does not boycott Israel and will
not boycott Israel during the term of any contract to be entered into with the City of La Porte; (ii) does not
boycott energy companies and will not boycott energy companies during the term of any contract to be
entered into with the City of La Porte; and (iii) does not have a practice, policy, guidance, or directive that
discriminates against a firearm entity or firearm trade association and will not discriminate during the term of
the contract against a firearm entity or firearm trade association. As used herein the following definitions

apply

9.8.1. "Boycott Israel" means refusing to deal with, terminating business activities with, or otherwise taking any
action that is intended to penalize, inflict economic harm on, or limit commercial relations specifically with
Israel, or with a person or entity doing business in Israel or in an Israeli-controlled territory, but does not
include an action made for ordinary business purposes.

9.8.2 "Boycott energy company" means, without an ordinary business purpose, refusing to deal with, terminating
business activities with, or otherwise taking any action that is intended to penalize, inflict economic harm
on, or limit commercial relations with a company because the company:

a. engages in the exploration, production, utilization, transportation, sale, or manufacturing of fossil
fuel-based energy and does not commit or pledge to meet environmental standards beyond
applicable federal and state law; or

b. does business with a company described by Paragraph (a).

9.8.3 "Discriminate against a firearm entity or firearm trade association" means, with respect to the entity

or association, to:

refuse to engage in the trade of any goods or services with the entity or association based solely on its
status as a firearm entity or firearm trade association;

refrain from continuing an existing business relationship with the entity or association based solely on its
status as a firearm entity or firearm trade association; or

terminate an existing business relationship with the entity or association based solely on its status as a
firearm entity or firearm trade association; but does not include:

the established policies of a merchant, retail seller, or platform that restrict or prohibit the listing or selling
of ammunition, firearms, or firearm accessories; and a company's refusal to engage in the trade of any
goods or services, decision to refrain from continuing an existing business relationship, or decision to
terminate an existing business relationship:

to comply with federal, state, or local law, policy, or regulations or a directive by a regulatory agency; or

for any traditional business reason that is specific to the customer or potential customer and not based
solely on an entity's or association's status as a firearm entity or firearm trade association.

9.9 Indemnity
Contractor must defend, indemnify, keep and hold harmless to the fullest extent of the law, its
successors, assigns and guarantors shall pay, defend, indemnify and hold harmless the City, its
agents, representatives, officers, directors, officials and employees from and against all allegations,
demands, proceedings, suits, actions, claims, including claims of patent or copyright infringement,
damages, losses, expenses, including but not limited to attorney's fees, court costs, and the cost of
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appellate proceedings, and all claim adjusting and handling expenses, related to, arising from or out of
or resulting from any actions, acts, errors, mistakes or omissions caused in whole or part by Contractor
relating to work, services, and/or products provided in the performance of this Contract, including but
not limited to, any Subcontractor or anyone directly or indirectly employed by or working as an
independent contractor for Contractor or said Subcontractors or anyone for whose acts any of them
may be liable an any injury or damages claimed by any of Contractor's and Subcontractor's employees
or independent contractors.

The Contractor expressly understands and agrees that any insurance policies required by this contract,
or otherwise provided by the Contractor, shall in no way limit the responsibility to indemnify, keep and
save harmless and defend the City of La Porte, its Council members, officers, agents and employees
and herein provided.
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SECTION 1

Management Summary

Cover Letter

RE: REQUEST FOR PROPOSAL NO. 23504 FOR DEBRIS MONITORING SERVICES
Dear Members of the Selection Committee,

Thompson Consulting Services, LLC (Thompson) is pleased to submit the enclosed proposal to provide the
City of La Porte, Texas (City) with debris monitoring services. Our consultants have over 75 years of
combined experience supporting local and state agencies in response to hurricanes, tornadoes, floods,
wildfires, earthquakes, ice storms, rockslides, oil spills and other natural disasters. Thompson’s approach to
providing disaster response and recovery services maintains a primary focus on the effective utilization of
resources while assisting our clients navigate the funding channels of the Federal Emergency Management
Agency's (FEMA) Public Assistance (PA) program and other post-disaster grant programs. We believe
Thompson is best suited to assist the City for the following reasons, which are expanded upon throughout
our proposal:

e Thompson has served as a stand-by debris monitoring services provider for the City since and
has maintained operational readiness should our services be needed following a disaster event. Most
Recently, Thompson has provided debris removal monitoring and grant consulting services to other
Texas clients accounting for over cubic yards of debris across three disaster events since

e Post-disaster debris removal monitoring and FEMA funding experience accounts for more than
billion in debris removal funding on behalf of more than local and state government agencies.

e Delivery efficiency through the utilization of Thompson’s automated debris management system.
e Capability to manage a variety of debris removal programs and waste streams.

e Ability to quickly respond with 26 corporate and satellite offices across the United States including
our satellite offices in Orange and Houston, which is

e Local preference for hiring debris collection and disposal monitors to support the local economy.

e Commitment to safety and quality throughout project operations.

Thompson has the experience and resources necessary to be responsive to the City’s needs. We will guide
the City through the recovery process while working with the Texas Division of Emergency Management
and the FEMA PA program to achieve maximum cost reimbursement for the City. We would be honored to
continue to serve as the City’s services provider and stand prepared to exceed the City’s expectations.

Best regards,
THOMPSON CONSULTING SERVICES, LLC

4

N\ © N
Jon Hoyle, President
0:467.792.0018 | C: 321.303.2543 |F: 407.878.7858

E-mail: jhoyle@thompsoncs.net
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MANAGEMENT SUMMARY

Organizational Chart

Proposed Project Organization and Management

Thompson is committed to staffing the City’s debris monitoring services requirements in accordance
with the management staffing and key personnel proposed herein. Our technical approach is designed
to be scalable in nature in order to effectively respond to both minor and catastrophic debris generating
events as well as adjust to the changing needs of the City throughout the recovery process.

The following organizational chart graphically presents Thompson’s proposed project staffing and key
personnel. The project management staff identified below have been assigned to the City’s contract
since 2018 and remain dedicated to the City.

Figure 1-1: Organizational Chart
City of La Porte

RESOURCE OFFICER
Nate Counsell PRINCIPAL-IN-CHARGE

Jon Hoyle

SAFETY OFFICER
Dean Wolcott

RECRUITING OFFICER

v
PROJECT MANAGER —

Eric Harrison

Raul Cardenas

CLIENT LIAISON
Simon Carlyle

Ceth McGill
Conner Kinkead

l

DATA MANAGEMENT
REVIEW / REPORTING / INVOICING
Daniel Gardner
Brent Sherman
Joey Kamer

Barnabas Waweru
Avery Ellis

Patrick Gardner
Mike Dickson
Jaire McNichols
|

Kyle Hoyle
Joey Huettemann

ADMS DEPLOYMENT

Wes Holden Gary Brooks
Gene Larsson Keith Forrester
Kyle Mizell Craig Miller

Roger Jones Jomo Fagan
Colin Keogh
Tiffany Thompson

Don Grainger
Diana Restrepo
Sean Janson
Charles Crouch

OM / FIELD SUPERVISORS

Paul Lehman
Darin Matthews
Kevin Parker

Jacqueline Gibson

Jeff Hollis
Lamar Stokes
William Gregg
Tommy Dorsey
Connie Stewart
Katherine Suarez

LOCALLY HIRED FIELD STAFF
(Collection & Disposal Monitors)

| |

PLANNING & PREPAREDNESS GRANT ADMINISTRATION

FEMA PA / FINANCIAL RECOVERY

Corey Thomas
Jonathan Clark
Janae Norris

Nicole Lehman
Briana Bastian

INSPECTION / ENGINEERING

Scott Hardy, P.E.
Bryce Moore
Charles Webber, P.E.
Nicholas Combs

Because the City’s needs and Thompson's staff obligations may change over time, Thompson will
routinely update the City on the status and availability of the key personnel proposed, should they

change.

Remainder of page intentionally left blank.
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MANAGEMENT SUMMARY

Corporate Experience & Capacity

Company Overview

Thompson Consulting Services, LLC is organized as a subsidiary of Thompson Holdings, Inc. (Thompson)
which also includes affiliate companies Thompson Engineering, Inc. and Watermark Design Group.
Thompson offers an array of services through our family of companies, from specializing in debris
removal monitoring and documentation, grant application and development, infrastructure, and
housing mitigation; to full-service engineering, environmental consulting, surveying, and construction
support services; and a full complement of architectural, planning, and interior design services.

Thompson provides the City with access to a unique combination of experience, services, resources, and
personnel through our family of companies.

Firm Size & Capability

Thompson is a employee-owned company with more than personnel spanning 26 corporate
and branch offices throughout the United States. Our staff of consultants is amongst the most educated,
qualified, and dynamic in the industry. Our personnel are disaster recovery and response experts,
business, and financial consultants; registered professional engineers, geologists, and surveyors;
scientists; and technical professionals in the following disciplines: civil, structural, environmental,
geotechnical, hydraulic, mechanical, and electrical engineering.

Thompson has provided the following list of personnel by discipline as evidence of our unique
qualifications and credentials as well as our capacity to support projects of any size and scope.

Personnel by Disciplive

Grant/Financial Consultants 10 Environmental Engineers 9
Debris Project Managers 25 Geologists 10
Debris Supervisors 50 Scientists/Environmental 20
On-call Debris Monitors 1000 Credentialed Inspectors 57
Construction Managers 26 Investigative / Roof Consultants 13
Architects 3 Professional Land Surveyors 9
Civil Engineers 30 LEED Accredited Professionals 5
Marine Engineers 4 Construction Engineering Inspectors 50
Structural Engineers 7 Construction Materials Techs 19
Geotechnical Engineers 14 C.P. - Stormwater Quality (CPSWQ) 1
Transportation Engineers 5 C.P. - Erosion & Sediment Control 5
Hydraulic Engineers 3 Safety Professionals 4

With advanced degrees in business, economics, finance, engineering, computer science and other
disciplines we provide a well-rounded perspective and approach to problem solving in the emergency
management and disaster recovery industry.

Thompson provides the City with access to a unique combination of experience, services, resources, and
personnel through our family of companies. In addition, Thompson maintains a network of more than

on-call debris removal monitoring managers and supervisors and more than inspectors,
Thompson has the personnel and experience to support the City’s debris monitoring needs.

thompson .
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MANAGEMENT SUMMARY

Office Locations

Thompson maintains 26 corporate and satellite offices scattered throughout the Southeast United
States. We have the resources and capabilities to support the City’s debris monitoring needs from near
and afar.

The City’s contract will be serviced from Thompson’s corporate office in Maitland, Florida,
. In addition, Thompson is experienced and
capable of establishing a field office within the City should the need arise.

Thompson has provided our full list of office locations below.

e Atlanta, Georgia ° o Moss Point, Mississippi
e Baton Rouge, Louisiana e Jackson, Mississippi °

e Chattanooga, Tennessee e Kenner, Louisiana e Pelham, Alabama

e Clarksville, Tennessee e Knoxville, Tennessee e Pensacola, Florida

e Daphne, Alabama e Lake Charles, Louisiana e Raleigh, North Carolina
e Dothan, Alabama e Maitland, Florida e Richland, Mississippi

e Evergreen, Alabama e Metairie, Louisiana e Savannah, Georgia

e Harriman, Tennessee e Millington, Tennessee e Troy, Alabama

e Helena, Alabama e Mobile, Alabama

Capacity to Perform Services

The following graphic represents the current commitment and availability of key members of the
assigned project personnel. The exact number of dedicated days of each assigned staff member as well
as the various quantity of staff and technical expertise will vary depending on the severity and length of
a disaster event and the subsequent recovery process.

Figure 1-1: Availability — Assigned Personnel

Current Utilization B Availability

Jon Hoyle

Eric Harrison
Raul Cardenas
Danny Gardner
Nicole Lehman
Corey Thomas
Wes Holden

0% 20% 40% 60% 80% 100%

Thompson maintains the experience, personnel and resources necessary to fulfill the scope of work
required by the City. Following a future disaster, the City can expect the priority treatment that
Thompson is committed to delivering.

thompson 14
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SECTION 2

Statement of Qualifications

Firm Overview
History

Thompson Consulting Services, LLC is a full-service emergency response, disaster recovery and grant
management consultancy, organized as a subsidiary of Thompson Holdings, Inc. (Thompson) which also
includes our affiliate companies Thompson Engineering and Watermark Design Group. What began as a
small company doing basic soils and materials testing in Mobile, Alabama has since grown into a

national corporation with 26 corporate and branch offices throughout the southeastern United States.
Our ongoing success, strong growth, consistent project delivery and commitment to client
satisfaction can be traced back to when our founder, Vester J. Thompson, established the high standards
that lay the foundation of our work ethic. These standards are still upheld today and summarized as
follows:

e Excellence in workmanship

e Innovative solutions

e Timely, responsive service

e Cost effectiveness
As a employee-owned company with more than personnel spanning the consulting,
engineering and architecture disciplines, commitment to these standards ensures a universal threshold

for project quality. Our staff has a vested interest in providing safe, quality driven, successful projects
that are completed on time and within budget.

The corporate organizational chart below graphically depicts the relationship between the Thompson
Family of Companies and provides a brief summary of each company’s service offerings. Thompson
Consulting Services will serve as the contracting entity for the services requested by the City of La Porte,
Texas (City).

thompson

thompson
ENGINEERINC
SERVICES
Full-Service Engineering
Environmental Consulting

Construction Management

thompson
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HOLDINGS, INC.

thompson
CONSULTING SERVICE
SERVICES
Disaster Debris Removal Monitoring
Grant Administration
Infrastructure / Housing Mitigation

watermark

SERVICES
Architecture Services
Interior Design
Master Planning



Firm Legal Name

Thompson Consulting Services, LLC is authorized under the
name TCS-Thompson Consulting Services, LLC to conduct
business in the State of Texas.

Years of Experience

Thompson was founded in and has been providing
disaster debris monitoring and program management services
since following Hurricane Frederic. Since then, our
organization has supported various local, state, and federal
entities, including the United States Army Corps of Engineers
(USACE), throughout the Nation respond to and recover from a
variety of natural disasters. In , Thompson Consulting
Services, LLC was formed to focus solely on disaster
preparedness, response and recovery service offerings and
brings over 70 years of experience to the City through our
family of companies and personnel.

Business Address

Thompson maintains 26 corporate and satellite offices
scattered throughout the Southeast United States. A complete
listing is included in Section 1, Management Summary.

Corporate Office
2601 Maitland Center Parkway, Maitland, FL 32751

Texas Offices (Thompson Engineering)
10665 Richmond Ave., Bldg. 5, Suite 192, Houston, TX 77042
18301 Highway 62 South Orange, TX, 77630

Points of Contact and Authorized Agents

Jon Hoyle, President, and Nathaniel Counsell, Executive Vice
President of Thompson Consulting Services are authorized
corporate officers of the Firm and will serve as direct points of
contact to the City for all inquiries related to this submittal as
well as technical and contractual clarifications.

Jon Hoyle, President
0:407-792-0018 | C:321.303.2543
jhoyle@thompsoncs.net

Nate Counsell, Vice President
0:407-792-0018 | C: 407.619.2781
ncounsell@thompsoncs.net

thompson
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FIRM DATA SUMMARY

FIRM NAME
Thompson Consulting Services, LLC
ADDRESS
2601 Maitland Center Parkway
Maitland, Florida 32751
PHONE | FAX
407-792-0018 | 407-878-7858

WEBSITE

www.thompsoncs.net

EMAIL

info@thompsoncs.net

YEAR ESTABLISHED
2011

STATE OF FORMATION

Delaware

FEDERAL ID NO.
45-2015453

DUNS / SAM NO. | CAGE CODE
968677158 | 7NZ42

E-VERIFY ID
1111126

OFFICERS
Jon Hoyle, President
Nate Counsell, Executive VP
John H. Baker, Ill, BOM
Chad Brown, BOM
Michael Manning, BOM




STATEMENT OF QUALIFICATIONS

Disaster Response Experience

Thompson has provided disaster response and recovery services to over federal, state, and local
government entities in planning for and responding to a variety of disaster incidents, such as hurricanes,
tornados, floods, ice storms, wildfires, earthquakes, oil spills and other natural disasters. Our emergency
response and disaster recovery consultants have over 75 years of combined experience and have
responded to some of the most devastating incidents to impact the United States in the last two

decades. This work has resulted in the documentation of over million cubic yards of debris and our
clients successfully applying for and retaining more than billion of federal grant funding for debris
removal.

Our approach to providing disaster response and recovery services to the City maintains a primary focus
on the efficient and effective utilization of available resources while assisting the City in navigating the
funding and compliance channels of the Texas Division of Emergency Management (TDEM) and the
Federal Emergency Management Agency (FEMA) Public Assistance (PA) Program.

300+ 60+ 1504+ $4.5+

federal, state, and federally declared million cubic yards billion in federal
local clients disaster responses of debris grant funding

Thompson’s consultants have performed debris monitoring and grant administration services for over

Federal Emergency Management Agency (FEMA) and Federal Highway Administration (FHWA)
reimbursable federally declared disasters and emergencies. A summary of our experience over the last
decade is provided in the table below, and a comprehensive staff experience matrix has been provided
as Exhibit 2-1 following this section.

Table 2-1: Funding Administered by Disaster

Grant Funds Grant Funds

Disaster Year Administered Disaster Year Administered

New Mexico Wildfires (FEMA DR-4652) 2022 TBD  Hurricane Sandy (FEMA DR-4085-4086) 2012 $250,000,000
Hurricane lan (FEMA DR-4673) 2022 18D Hurricane Isaac (FEMA DR-4080-4081) 2012 $2,000,000
KY Severe Storms (FEMA DR-4630) 2021 18D Indiana Tornados (FEMA DR-4058) 2012 $2,500,000
Hurricane Ida (FEMA DR-4611) 2021 78D  Hurricane Irene (FEMA DR-4024) 2011 $4,500,000
Hurricane Zeta (FEMA DR-4576) 2020 $23,000,000 Alabama Tornados (FEMA DR-1971) 2011 $25,000,000
Hurricane Sally (FEMA DR-4563,4564) 2020 $180,000,000 lowa Flooding (FEMA DR-1763) 2010 $1,640,325
Hurricane Laura (FEMA DR-4559) 2020 $48,000,000 MA Snow Storm (FEMA DR-1813) 2009 $896,475
Hurricane Dorian (FEMA DR-4465) 2019 $5,000,000  Hurricane lke (FEMA DR-1791) 2008 $445,504,160
Hurricane Michael (FEMA DR-4399, 4400) 2018 $40,000,000 Hurricane Gustav (FEMA DR-1786) 2008 $19,374,540
Hurricane Florence (FEMA DR-4393, 4394) 2018 $12,000,000 Hurricane Dolly (FEMA DR-1780) 2008 $17,241,000
Hurricane Maria (FEMA DR-4339) 2017 TBD  Missouri Ice Storm (FEMA DR-1676) 2007 $31,523,000
Hurricane Irma (FEMA DR-4337, 4338) 2017 $100,000,000 New York Winter Storm (FEMA DR-1665) 2006 $20,700,000
thompson 2.3
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Grant Funds

STATEMENT OF QUALIFICATIONS

Grant Funds

Disaster Year Administered Disaster Year Administered
Hurricane Harvey (FEMA DR-4332) 2017 $20,000,000 Hurricane Wilma (FEMA DR-1609) 2005 $214,491,000
Hurricane Matthew (FEMA DR-4283-86) 2016 $100,000,000 Hurricane Rita (FEMA DR 1606) 2005 $96,000,000
Louisiana Severe Flooding (FEMA DR-4277) 2015 $65,000,000 Hurricane Katrina (FEMA DR 1602-1604) 2005 $914,304,040
SC Severe Flooding (FEMA DR-4241) 2015 $35,000,000 Hurricane lvan (FEMA DR-1551) 2004 $243,332,500
Winter Storm Pandora (FEMA DR-4211) 2015 $750,000 Hurricane Frances (FEMA DR-1545) 2004 $5,000,000
Winter Storm Pax (FEMA DR-4166) 2014 $200,000,000 Hurricane Charley (FEMA DR-1539) 2004 $97,085,850

Thompson’s clients benefit from our long and consistent history in providing disaster response and
recovery services through the incorporation of program management best practices gained over the
years and understanding of current federal disaster recovery guidelines and procedures.

Proposed Project Personnel and Organization

As detailed in Section 1, Management Summary, Thompson committed to staffing the City’s debris
monitoring services requirements in accordance with the management staffing and key personnel
proposed herein. The following organizational chart graphically presents Thompson’s proposed project
staffing and key personnel. The project management staff identified below have been assigned to the

City’s contract since 2018 and remain dedicated to the City.

Figure 1-1: Organizational

City of La Porte

RESOURCE OFFICER
Nate Counsell
SAFETY OFFICER
Dean Wolcott
RECRUITING OFFICER

Ceth McGill
Conner Kinkead

v
PROJECT MANAGER

Eric Harrison

Raul Cardenas

PRINCIPAL-IN-CHARGE
Jon Hoyle

CLIENT LIAISON
Simon Carlyle

v

DATA MANAGEMENT

ADMS DEPLOYMENT

OM / FIELD SUPERVISORS

Gary Brooks

Paul Lehman

v
PLANNING & PREPAREDNESS
Nicole Lehman
Briana Bastian

v
GRANT ADMINISTRATION

Wes Holden .
Gene Larsson Keith Forrester Darin Matthews
Daniel Gardner Kyle Mizell Craig Miller Kevin Parker Corey Thomas
Brent Sherman Roger Jones Jomo Fagan Jacqueline Gibson Jonathan Clark
Joey Kamer Colin Keogh Jeff Hollis Janae NoFris
Barnabas Waweru Tiffany Thompson Lamar Stokes T
Avery Ellis Don Grainger William Gregg
! Diana Restrepo Tommy Dorsey
m Sean Janson Connie Stewart Scott Hardy, P.E.
Patrick Gardner Charles Crouch i Katherine Suarez Bryce Moore
Mike Dickson | Charles Webber, P.E.
Jaire McNichols LOCALLY HIRED FIELD STAFF Nicholas Combs
(Collection & Disposal Monitors)

|

Kyle Hoyle
Joey Huettemann

Key Personnel Overview

JON HOYLE will serve as the Principal-in-Charge for the City and provide support as needed to ensure
project operations are in accordance with the City’s expectations. Mr. Hoyle has over nineteen years of
experience providing management and oversight for disaster response and recovery efforts and grant
writing administration / program management throughout the Nation. He has managed 75 projects
under contracts that total over $2.5 billion in grant administration and recovery efforts that required the

thompson

CONSULTING SERVICES

2-4



STATEMENT OF QUALIFICATIONS

mobilization of over 5,000 field and professional personnel over the past 10 years. His programmatic
experience includes FEMA-PA, FHWA-ER, NRCS-EWP, HUD-CDBG, FEMA-HMGP, and others.

SIMON CARLYLE will serve as the Client Liaison for the City and serve as a direct point of contact to
address the City’s needs throughout the term of the contract. Mr. Carlyle has over sixteen years of
experience working with state and local governments providing disaster debris removal monitoring
services. He has responded to over 30 disaster incidents and has extensive knowledge of federal, state,
and local policies and reimbursement guidelines.

ERIC HARRISON will serve as a Project Manager for the City and ensure project operations are
implemented in accordance with the contract and task order(s) issued by the City. Mr. Harrison will also
ensure project operations have the staff and resources necessary to remain on track, on schedule and
on budget. Mr. Harrison has over seventeen years of experience providing debris monitoring program
management support and oversight for disaster response and recovery efforts throughout the Nation.

RAUL CARDENAS will serve as the on-site Project Manager for the City overseeing day-to-day operations
of the project as well as work closely with the City’s debris hauler to coordinate crew requirements and
scheduling. Mr. Cardenas has over seventeen years of experience managing large scale debris removal
programs.

Mr. Cardenas’s experience includes overseeing debris removal monitoring operations for Aransas County,
Texas where over 2.8M CY of debris was removed following Hurricane Harvey. More recently, Mr.
Cardenas served as the Project Manager for the City of Mobile, Alabama, where over 848,000 CY of
debris was removed from the City following Hurricane Sally and Zeta.

DANNY GARDNER will serve as the Data Manager for the City. Mr. Gardner has served as a data
manager, program manager and grant management consultant for multiple federally funded grant
programs on projects totaling approximately $2 billion. His extensive understanding of the eligibility
requirements, federal regulations and policies across many federal grant programs allows clients to
maximize disaster recovery and mitigation reimbursement.

NICOLE LEHMAN will serve as the Planning and Preparedness lead for the City. Ms. Lehman has fourteen
years of disaster response and recovery experience. She is well versed in the programs, agencies,
procedures, and regulations involved in successfully running disaster debris management operations.
Recently Ms. Lehman served as the Project Manager for the City of Fort Lauderdale debris mission
following Hurricane Irma. In addition, Ms. Lehman provides annual training to many of our clients
regarding debris removal monitoring operations and FEMA policy guidance.

COREY THOMAS will serve as the FEMA Public Assistance Liaison and work directly with the City to
oversee the financial recovery of all eligible costs associated with FEMA PA, HUD CDBG-DR, HHS and
CDC funded activities. Mr. Thomas has assisted more than 80 communities following presidentially
declared disasters and emergencies to recover more than $1.5 billion in federal grant funding. He has
served state and local governments including Sevier County and the City of Gatlinburg, Tennessee, the
South Carolina Department of Transportation (SCDOT), Palm Beach County, Florida, Tuscaloosa,
Alabama and dozens of other jurisdictions.

PATRICK GARDNER will provide GIS and mapping support to the City. Mr. Gardner has over nine years of
experience and has supported recovery operations in this capacity for several large-scale, multi- state,
region, and municipal disaster incidents. He is well versed in ESRI ArcGIS applications and utilizing

thompson -
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STATEMENT OF QUALIFICATIONS

geospatial data to convey project operations and progress. Mr. Gardner is also a Federal Aviation
Administration Certified Remote Pilot for Small Unmanned Aircraft.

WES HOLDEN Mr. Holden has eighteen years of experience providing data management and disaster
recovery software application development for disaster response and recovery efforts throughout the
United States for a broad range of local and state government clients.

The following table further summarizes the background and experience of our key personnel and
outlines our staff’s extensive experience managing and monitoring projects of all size and scale,
including many resulting in the documentation of over 1,000,000 cubic yards on behalf of local and state
governments.

Table 2-2: Summary of Project Team Experience

Name, Education, Background

Representative Experience

Jon Hoyle | Principal-in-Charge

— Escambia County, FL — 3,700,000 CY
— Puerto Rico DOT - 1,000,000 CY

— Lee County, FL— 2,300,000 CY

MBA - Finance/Management
19 Years of experience

— South Carolina DOT - 3,000,000 CY
— Aiken County, SC- 1,500,000 CY
— Harris County, TX — 2,500,000 CY

Simon Carlyle | Client Liaison
— Beaufort Co, SC- 1,700,000 CY

16 Years of experience — Calcasieu Parish, LA — 6,700,000 CY
— Baldwin Co, AL — 4,400,000 CY

City of Lake Charles, LA — 3,400,000 CY
Pinellas Co, FL — 380,000 CY
Sarasota Co, FL — 288,000 CY

Eric Harrison | Project Manager

— Escambia County, FL — 3,700,000 CY

— City-Parish E Baton Rouge — 2,000,000 CY
— South Carolina DOT -3,000,000 CY

MS — Electronics Engineering
17 Years of experience

— Volusia County, FL — 850,000 CY
— St. Augustine, FL— 83,000 CY
Terrebonne Parish, LA — 55,000 CY

Raul Cardenas | Project Manager (on-site)

— Aransas Co, TX —2,000,000 CY
— Chatham Co, GA — 1,400,000 CY
— Baton Rouge, LA — 1,800,000 CY

MA: Liberal Studies
17 Years of experience

— South Carolina DOT - 3,000,000 CY
— Virginia DOT - 500,000 CY
— Mobile, AL — 850,000 CY

FEMA Public Assistance Liaison

— City-Parish E Baton Rouge — 2,000,000 CY
South Carolina DOT — $37,000,000
Alabama Tornados — $25,000,000

Corey Thomas

MBA - Finance/Management
14 Years of experience

South Dakota — $60,000,000
Hurricane Alex — $3,500,000
Hurricane lke — $445,000,000

Danny Gardner | Data Manager

— SWA Palm Beach Co - 2,300,000 CY
— Chatham Co, GA - 1,400,000 CY
Baton Rouge, LA — 1,800,000 CY

MBA - Finance/Management
14 Years of experience

— Alabama DOT - 870,000 CY
— South Carolina DOT - 3,000,000 CY
Escambia County, FL — 3,700,000 CY

Nicole Lehman | Planning and Preparedness

— Puerto Rico DOT - 400,000 CY

— Fort Lauderdale, FL — 460,000 CY
— St. Augustine, FL— 83,000 CY

BA — Psychology & Spanish
14 Years of experience

Chatham Co, GA — 1,400,000 CY
— Daytona Beach, FL—330,000 CY
— Escambia County, FL — 3,700,000 CY

Wes Holden | ADMS Deployment

SWA Palm Beach Co - 2,300,000 CY
City-Parish E Baton Rouge — 2,000,000 CY
— South Carolina DOT - 3,000,000 CY

BS — Mgmt. Info. Systems
18 Years of experience

Alabama DOT - 870,000 CY
Chatham Co, GA - 1,400,000 CY
Aiken County, SC— 1,500,000 CY

GIS / Environmental
— Gadsden County, FL—900,000 CY

— SWA Palm Beach Co, FL - 3,200,000 CY
— Fort Lauderdale, FL — 400,000 CY

Patrick Gardner

MS — Fisheries & Aquatic Sciences
BS — Marine Science
9 Years of experience
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STATEMENT OF QUALIFICATIONS

Past Performance

Thompson has extensive experience responding to a variety of disaster types
requiring both small- and large-scale response operations. Adjusting our response 2

to meet the needs of our clients is a foundation of our project management +
approach. In the last 10 years, Thompson has responded to many large-scale brojects

disaster events which resulted in the documentation and collection of over 1 .
L . . documenting
million cubic yards of debris. over TM CY of

The following select project examples focus on our experience and capabilities debris
performing similar services to the scope of work requested by the City and include

several recent examples that demonstrate our experience and ability to guide local governments to
meet the FEMA Public Assistance Program eligibility requirements for debris removal and monitoring.

In addition, many of these projects provide evidence of our ability to perform damage assessment, right-
of-way monitoring, hazardous leaner/hanger removal, private property debris removal (PPDR), disposal
site monitoring, solid and hazardous waste management, and FEMA reimbursement.

Aransas County, Texas Sept. 2017 — Dec. 2018
Hurricane Harvey Debris Removal Monitoring Debris Quantity: 2,775,000 CY
Summary: Following the devastating impacts of Hurricane Harvey, Aransas County = e

selected Thompson to assist in implementing and properly documenting debris
removal operations throughout the County. Thompson was selected by the County
for these services and immediately began project operations following a notice to
proceed. Working closely with thy County and their designated debris removal
contractor, Thompson, to date, has substantiated over 2.7 million cubic yards of
right-of-way debris removal and nearly 75,000 cubic yards of special program debris
removal from private property and parks collection.

Escambia County, Florida Sept. 2020 — Mar. 2021
Hurricane Sally Debris Removal Monitoring Debris Quantity: 4,400,000 CY

Thompson has maintained a stand-by debris monitoring services contract with Escambia County since 2018.
Since then, Thompson has supported the County in planning and preparedness efforts through the update of
the County's Debris Management Plan in 2019 and assistance in developing scope of work materials for the
County's debris hauler procurement.

2020 Hurricane Sally: Thompson assisted Escambia County with their debris removal operations and FEMA PA
activities following the impacts of Hurricane Sally. Thompson immediately responded to the County following
the passing of Hurricane Sally to begin on-boarding and training local residents as debris removal monitors.
Concurrently, Thompson’s management team was present at the County’s EOC and worked hand in hand with
the County to perform damage assessments and develop detailed debris and budget estimates, formalize a
disaster specific collection and disposal plan including the selection and permitting for temporary debris
management sites county-wide, and solicit final pricing from the County’s list of pre-qualified debris
management contractors for evaluation and award.

The County selected three (3) debris management contractors and operations were divided among three
separate zones. All equipment was certified, and debris removal tracked and reported using Thompson’s
Automated Debris Management System, the Thompson Data Management Suite (TDMS). TDMS allowed the
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County access to real-time reporting, live mapping and a variety of program and budget management tools
through the Client Portal. Overall, Thompson monitored, documented, and substantiated reimbursement for
the removal of 4.4M cubic yards of debris and 86,948 hazardous limbs and trees.

City of Corpus Christi, Texas March - Apr. 2021

Hurricane Debris Removal Monitoring Debris Quantity: 75,000 CY
Hurricane Irma: Thompson has maintained a stand-by debris removal monitoring and consulting contract with
the City of Corpus Christi (City) since 2018. Thompson has continually supported the City since then with its
planning and preparedness efforts. Recently, Thompson was activated following an unprecedented severe
winter storm that produced freezing rain and vegetative damage. Thompson was able to respond to the City
immediately and mobilize resources such as personnel and equipment, so that debris removal operations could
begin expeditiously. Overall, Thompson monitored the removal of over 75,000 cubic yards of debris in just over
45 days.

Terrebonne Parish, Louisiana 2012, 2019, 2020, 2021
Disaster Debris Removal Monitoring & PPDR Debris Quantity: 2,883,000 CY
2021 Hurricane lda: Following the devastating effects of Hurricane Ida, Thompson B

was once again activated by the Parish to monitor debris removal efforts. The Parish
performed various debris removal operations including right-of-way debris removal,
private property debris removal and program administration, hazardous
leaning/hanging trees and limb removal, and waterway/marine debris removal.
Overall, Thompson monitored the removal of over 2.7 million cubic yards of debris
from the Parish.

2020 Hurricane Zeta: Hurricane Zeta produced extremely strong winds and heavy
rains causing severe damage to the Southeastern United States. The Parish
activated Thompson’s stand-by debris monitoring contract to support right-of-way debris removal operations
throughout the Parish. Thompson was able to quickly mobilize and perform expeditious and efficient monitoring
of the removal of over 12,000 cubic yards of debris.

2019 Hurricane Barry: Following Hurricane Barry, the Parish activated Thompson to assist in monitoring and
documenting debris removal efforts. Thompson immediately mobilized to the Parish and began implementing
debris removal monitoring operations. In just two weeks, Thompson substantiated nearly 52,000 cubic yards of
debris and assisted the Parish in a swift and efficient recovery operation.

2012 Hurricane Isaac: After Hurricane Isaac made landfall, Thompson immediately responded to Terrebonne
Parish by deploying a field management team to train and on-board local residents to monitor and document
emergency push and debris removal operations. As Isaac’s eye passed over the Parish, high winds and heavy
rainfall generated debris and downed trees and power lines throughout the Parish. Thompson worked with
Terrebonne Parish on an expedited debris removal schedule, and after close coordination with the Governor’s
Office of Homeland Security and Emergency Preparedness (GOHSEP), Louisiana Department of Environmental
Quality (LDEQ), and FEMA, completed emergency time and materials as well as ROW debris removal in less than
30 days. In addition, Thompson assisted the Parish with the development and implementation of a leaner
hanger program in Parish parks. Thompson managed and documented the removal of nearly 56,000 CY of debris
in order to satisfy FEMA and State reimbursement requirements.

City of Texas City, Texas Sept. — Oct. 2017

Hurricane Harvey Debris Removal Monitoring Debris Quantity: 22,400 CY
Summary: Thompson was able to immediately respond to the City of Texas City following receipt of a notice to
proceed after the impact of Hurricane Harvey caused wide-spread flooding throughout the City. Thompson was
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able to substantiate the removal of more than 22,000 cubic yard of construction and demolition debris from the
City maintained right-of-ways. Through close coordination with the City’s debris hauler, the debris mission was
completed in less than 30 days.

Grant Parish, Louisiana Aug. 2020 — Mar. 2021
Hurricane Laura Debris Removal Monitoring Debris Quantity: 1,1750,000 CY

Summary: Following Hurricane Laura, one of the most devastating Category 4 hurricanes to affect the state of
Louisiana, Grant Parish found themselves without a standby disaster debris monitoring contract in place. The
Parish chose Thompson as their debris monitoring services provider following an emergency procurement
period. Thompson was able to immediately respond to the Parish after receipt of the notice to proceed and
worked diligently to recruit local residents to serve as debris removal monitors so that debris removal
operations could begin as quickly and as safely possible.

Thompson has monitored the removal of over 1,173,000 cubic yards of vegetative, construction and demolition
debris, as well as the removal of hazardous limbs from 28,390 trees and the complete removal of over 1178
hazardous leaning trees. Thompson will assist the Parish in seeking FEMA reimbursement and provide PA grant
administration and management services.

City of Fort Lauderdale, Florida Sept. — Dec. 2017 / Apr. 2020 — Present
Hurricane Irma Debris Removal Monitoring / PPDR Debris Quantity: 460,000 CY

Summary Thompson has maintained a stand-by debris monitoring contract with the
City of Fort Lauderdale (City) for over five years prior to being activated following
Hurricane Irma in September of 2017. During that time, Thompson performed
annual debris training and disaster response process reviews with the City in order
to maintain a high level of operational readiness should our debris monitoring team
ever be needed to respond.

COVID-19: Thompson is currently supporting the City of Fort Lauderdale with its
recovery of grant funds to support the City’s COVID-19 pandemic response efforts.
This includes Category B costs related to the City’s labor, equipment and material
use for pandemic response costs as well as the establishment of temporary non-congregate shelters. Thompson
has maintained an active knowledge of the disaster-specific guidance issued by FEMA for the COVID-19
declarations and continues to support the City as FEMA mobilizes to begin administering its PA program.
Additionally, Thompson is coordinating with the City to identify its expenditures and potential grant funding
opportunities, such as those available through the US Department of Health and Human Services (HHS) and the
Center for Disease Control (CDC).

Hurricane Irma: In advance of Hurricane Irma, the City activated Thompson’s contract, and Thompson deployed
a response team to the City immediately following passage of Hurricane Irma. Thompson began debris
operations immediately with over 75 field staff ready due to our pre-deployment of resources. Thompson
monitored the removal of over 460,000 cubic yards of vegetative, construction and demolition debris, as well as
the removal of hazardous limbs from 12,000 trees and the complete removal of over 400 hazardous leaning
trees. Thompson also worked closely with the City and its stakeholders to obtain approval for, and implement a
FEMA approved private property debris removal program that has resulted in the removal of debris from private
property and gated communities.

Furthermore, high wind and storm surge displaced nearly 60,000 cubic yards of beach sand onto A1A, City
sidewalks, City parking lots, and other facilities including picnic areas and volleyball courts. The sand on A1A was
pushed back to the beach entrances and onto the sidewalks during the emergency push, leaving massive 10-
foot piles of sand covering the iconic Fort Lauderdale Beach wave wall. Within hours of a notice to proceed,
Thompson began coordinating with the City, County, FDEP and FEMA to begin emergency sand recovery and
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screening to remove the large piles and return the sand to the beach. Thompson coordinated with the
Contractor to ensure project completion within an expedited debris removal schedule that allowed the City to
quickly recover from the costly environmental and economic impacts of Hurricane Irma.

City-Parish of East Baton Rouge, Louisiana 2016, 2019, 2021
Severe Flooding Debris Removal Monitoring & PPDR Debris Quantity: 1,800,000 CY

2021 Hurricane Ida: Most recently, Thompson’s stand-by debris monitoring
contract was activated following the devastating effects of Hurricane Ida. The City-
Parish suffered widespread damage to due destructive winds and severe flooding.
Thompson was able to respond immediately, mobilizing personnel and resources to
the City-Parish. Thompson oversaw the collection and disposal of over 922,000
cubic yards of vegetative and demolition debris.

2019 Hurricane Barry: Following Hurricane Barry in 2019, the City-Parish activated
Thompson to assist in monitoring and documenting debris removal efforts.
Thompson immediately mobilized to the Parish and began implementing debris
removal monitoring operations. In just two weeks, Thompson substantiated nearly 35,000 cubic yards of debris
and assisted the Parish in a swift and efficient recovery operation.

2016 Severe Flooding: In August 2016 prolonged severe storms caused massive flooding throughout the City-
Parish of East Baton Rouge, Louisiana leaving over 60,000 homes damaged or destroyed. As the flood waters
subsided the City-Parish activated their debris removal hauler and monitor, Thompson, to assist in the
monumental effort of managing the removal of debris generated from the thousands of flooded homes.
Thompson oversaw the collection of more than 1.9 million cubic yards of constructing and demolition (C&D)
debris throughout the City-Parish.

In addition, Thompson worked closely with the City-Parish and the debris removal hauler to design and
implement a comprehensive Private Property Debris Removal Program for extended ROW collection. Thompson
canvassed neighborhoods distributing right-of-entry forms and staffed multiple libraries and community centers
to assist homeowners in completing the required paperwork. Once ownership of the property was verified,
Thompson logged the record into TDMS and provided the debris removal contractor with a list and map of
properties approved for PPDR. Over 1,450 right-of-entry forms were collected, validated, and processed for
extended collection.

Lee County, Florida Oct. 2022 — Present / Sept. 2017 — March 2018
Disaster Debris Removal Monitoring Debris Quantity: 5,744,000 CY /2,319,784 CY

2022 Hurricane lan: Hurricane lan was one of the deadliest hurricanes to impact the State of Florida and caused
widespread flooding and extensive damage. Lee County was greatly impacted due to storm surge and high
winds causing large amounts of debris and infrastructure damage. Thompson was once again called upon by the
County to provide debris removal monitoring and recovery services and was able to respond immediately. Thus
far, Thompson has substantiated the removal of over 5.7 million cubic yards of debris from the County.
Additionally, Thompson has monitored the removal of over 43,450 hazardous limbs and trees throughout the
County. Operations are ongoing.

2017 Hurricane Irma: As Lee County braced for the potential impact of Hurricane Irma, the strongest Atlantic
basin hurricane ever recorded, they activated Thompson’s contract for debris removal monitoring services, and
Thompson prepared to deploy a response team to the County immediately following the passage of Hurricane
Irma. Hurricane Irma made a secondary U.S. landfall just South of Lee County, however still passed through the
County as a strong devastating storm. Hurricane Irma left property damage, flooding from rainfall, and downed
trees and power lines throughout the County.
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Thompson began operations immediately upon receiving a notice to proceed and working closely with the
County’s debris removal contractor to quickly begin debris removal operations. Thompson monitored the
removal of over 2 million cubic yards of debris from County ROW, and performed special debris removal
programs including commercial, parks, and utilities ROW removal monitoring. Thomson also monitored the
removal of over 70,000 hazardous limbs, and 4,000 trees throughout the County. In addition, Thompson
substantiated the removal of nearly 10,000 CY of vegetation from County waterways.

Mobile County, Alabama Sept. 2020 — Apr. 2021
Disaster Debris Removal Monitoring Debris Quantity: 4,400,000 CY
Thompson has a long history of supporting the County during disaster recovery efforts following some of the
most devastating disaster events to impact the United States. Thompson provided disaster response and
recovery services to the County following Hurricane Katrina in 2005 which resulted in the removal of over
785,000 cubic yards of debris throughout the County.

2020 Hurricane Sally & Zeta: Thompson was activated by the County to perform disaster debris removal
monitoring services following Hurricanes Sally and Zeta in 2020. Thompson coordinated closely with the County
and their debris removal hauler to monitor and document the removal of over 270,400 and 263,000 cubic yards
of debris from Hurricanes Sally and Zeta respectively. Additionally, Thompson monitored the removal of over
45,000 hazardous leaning and hanging limbs and trees from the County.

Capacity to Perform Services

Simultaneous Contract Activations / Managerial Capabilities

Thompson can deploy resources quickly and efficiently in disaster situations across the country and
following major disaster events that require simultaneous multi- state, region, and local level contract
activations. The following table summarizes Thompson’s response to recent major disaster events
requiring simultaneous contract activations.

Table 2-3: Major Disaster Events and Simultaneous Contract Activations

Disaster Event Contract Activations
2022 Hurricane lan 30

2021 Hurricane Ida 10

2020 Hurricanes Laura, Sally, and Zeta 17

2018 Hurricane Michael 6

2017 Hurricanes Harvey, Irma, and Maria 54

2016 Hurricane Matthew 27

We recognize that each disaster situation is going to be different. Although we will always be able to
leverage our extensive experience and capabilities, we will also have to be prepared to draw on
resources intelligently, prioritize efficiently, and act decisively when facing new challenges. In order to
do this, Thompson promotes a collaborative working relationship with our clients and their debris
removal contractors.

Recent disaster incidents, including Hurricanes Florence and Michael in 2018, Hurricanes Harvey, Irma,
and Maria in 2017 and Hurricane Matthew in 2016 have tested and enhanced Thompson’s managerial
capabilities, especially in the State of Florida. These disaster incidents have resulted in regional, nearly
state-wide, and multi-state response operations. Hurricanes Michael and Florence made landfall within
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one month of each other and required simultaneous disaster response operations for nine (9) clients in
North and South Carolina and six (6) clients in Florida and Georgia. Following Hurricane Irma, Thompson
was activated by, and successfully responded to 47 clients within the State of Florida, including Lee
County, Volusia County, and the Solid Waste Authority of Palm Beach County, some of the hardest hit
and largest debris removal missions throughout the State. In 2016 when a massive flooding event
devastated the greater Baton Rouge area of Louisiana and Hurricane Matthew struck the Atlantic
Seaboard of the United States, Thompson was simultaneously activated by twenty-five (25) county and
city governments in Louisiana, Florida, Georgia, South Carolina, North Carolina, and Virginia. At peak
times following Hurricane Irma in Florida alone, Thompson had deployed over 1,600 field staff, and
nearly 1,200 pieces of ADMS equipment. Through these recent events Thompson worked closely with
our clients and many different debris removal companies to work through the following challenges:

Logistic Considerations: When addressing a multi-state disaster response such as Hurricane Matthew,
Thompson’s debris removal monitoring assignments were extended over a large area including south
central Louisiana and spanning nine hundred (900) miles along the Atlantic coast from Palm Beach
County, FL to Norfolk, Virginia. To address client specific field personnel and equipment needs,
Thompson implemented several operational hubs in six (6) states with logistical support to all projects.

Large Scale ADMS Deployment to Monitor All Types of Debris Collection: Thompson’s ADMS
deployment following Hurricanes Harvey, Irma, and Maria in 2017 was one of the largest simultaneous
ADMS deployments in history, with over 1,300 units deployed to over 55 work locations. Thompson’s
ADMS units were configured to monitor the collection of nearly 15 million cubic yards of disaster related
debris. Thompson’s ADMS system was configured to monitor the removal of vegetative, construction
and demolition (C&D), white goods, household hazardous waste, animal carcasses, sand, waterway, and
private property debris removal.

Staffing Execution Plan: Thompson maintains a professional recruiting and staffing department in
house so that we can respond quickly and efficiently to surge staffing demands. We maintain a network
of over 1,000 potential field monitors on call to supplement monitors sourced locally. When tasked with
ramping up quickly, efficiently, and simultaneously over a six (6) state area following Hurricane
Matthew, Thompson relied on dedicated resources that owned the ramp-up process. We did not, and
do not currently, rely on any third-party staffing firms that do not understand the disaster business. This
was critical to our success with the Hurricanes Matthew, Irma and Michael mobilizations.

Response Time Record

Thompson is extremely proud of our response time record and our ability to deploy resources quickly
and efficiently in disaster situations across the country. As an example of our abilities, we have
summarized our response times to previous disasters and resources deployed in the following table.

Table 2-4: Previous Response Times and Resources Deployed

Number Field Staff
Disaster Year of Clients Response Time Hired

Hurricane lan (FEMA DR-4673) 2022 30 Within 12-24 hours of NTP 2,538
New Mexico Wildfires (FEMA DR-4652) 2022 1 Within 12-24 hours of NTP 125
Kentucky Severe Winter Storm (FEMA DR-4592) 2021 1  Within 48 hours of NTP 529
Hurricane Ida (FEMA DR-4611) 2021 13 Within 12-24 hours of NTP 2,900
Hurricane Sally (FEMA DR-4563,4564) 2020 10  Within 12-24 hours of NTP 1,425
Hurricane Dorian (FEMA DR-4465) 2019 2 Within 24 hours of NTP 160
thompson -
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Number Field Staff
Disaster Year of Clients Response Time Hired

Hurricane Michael (FEMA DR-4399, 4400) 2018 13 24 hours prior to NTP 1,300
Hurricane Florence (FEMA DR-4393, 4394) 2018 13 48 hours prior to NTP 989
Hurricane Maria (FEMA DR-4339) 2017 1 Within 24 hours of NTP 1,200
Hurricane Irma (FEMA DR-4337, 4338) 2017 47  Within 12-24 hours of NTP 1,600
Hurricane Harvey (FEMA DR-4332) 2017 6  Within 12 hours of NTP 200
Hurricane Matthew (FEMA DR-4283-86) 2016 17 48 hours prior to NTP 600
Louisiana Severe Flooding (FEMA DR-4277) 2016 2 24 hours prior to NTP 440
South Carolina Severe Flooding (FEMA DR-4241) 2015 1  Within 48 hours of NTP 55
Winter Storm Pax (FEMA DR-4166) 2014 6  Within 48 hours of NTP 475

Current Texas Contracts

Thompson strongly believes that responsible disaster response consultants should disclose their
commitments so that perspective clients can gage whether they can reliably provide critical resources in
the event of mobilization. In order to ensure that we are able to deliver the full force of man-power
committed in our proposal, Thompson limits its stand-by commitments to ensure that we can
responsibly exceed our clients expectations.

Following a
disaster, the City should expect the priority treatment that Thompson is committed to delivering. The
following table presents Thompson’s existing Texas commitments, those notated with an “*” are within
50 miles of La Porte, Texas.

Table 10-1: Current Contracts

Texas Contracts

Aransas County Lumberton, City of
Chambers County - Alternate McKinney, City of
Corpus Christi, City of Pearland, City of*
Fort Worth, City of Pharr, City
Galveston County* Plano, City of
Hardin County* Polk County

Harris County — Alternate* Richardson, City of
Houston, City of* Santa Fe, City of*
Houston-Galveston Area Council (H-GAC)* Silsbee, City of
Jackson County Sour Lake, City of
Lake Jackson, City of Texas City, City of*
La Porte, City of Trinity Bay Conservation District*

Thompson is fully prepared to respond to both large and small disaster incidents, our technical approach
is carefully developed to be scalable and flexible so that we remain extremely responsive and provide
the appropriate level of resources required by our clients. Thompson Consulting Services has never
failed to respond to a client or had a contract terminated.

We have the capacity to execute the required debris monitoring services following a disaster that
impacts the City and none of the above listed contracts would interfere or preclude Thompson from
providing the City the manpower and equipment needed to successfully implement debris removal
monitoring operations.
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HURRICANE IAN 2022 - 2023
EVENT TOTAL CUBIC YARDS - 11,479,698

Altamonte Springs, FL 4673 20,613 ¢ * * *
Apopka, FL 4673 77,316 'Y * o o .
Bonita Springs, FL 4673 247,116 * * * * *
Casselberry, FL 4673 21,225 ) * * * *
Clewiston, FL 4673 8,022 * * * ¢
Cocoa, FL 4673 3,005 * * * ¢
Daytona Beach, FL 4673 342,909 * * * * *
DeBary, FL 4673 57,507 * * * *
Deland, FL 4673 55,929 ¢ * * * *
Desoto County, FL 4673 569,372 * * * * * *
Ft. Myers, FL 4673 641,023 * * * * ¢
Ft. Myers Beach, FL 4673 756,295 ¢ * * * * * *
Hendry County, FL 4673 41,132 * * * *
Hillsborough County, FL 4673 669,652 * * * * * *
Kissimmee, FL 4673 19,823 * * * ¢ ¢
LaBelle, FL 4673 13,697 * * * *
Lakeland, FL 4673 117,102 * * * * * *
Lee County FL Schools 4673 30,023 ¢ * * * *
Lee County, FL 4673 5,743,776 ¢ * * * * * * *
Ocoee, FL 4673 37,377 * * * * * ¢ ¢ ¢
Orlando, FL 4673 82,079 * * * ¢
Ormond Beach, FL 4673 123,441 * * * ¢ ¢
Oviedo, FL 4673 33,706 * * * * * ¢
Port Orange, FL 4673 297,678 * * * * * *
Sanibel, FL 4673 1,457,258 ¢ * * * * *
Wellington, FL 4673 3,387 ) * * *
Winter Garden, FL 4673 9,235 ¢ * * ¢

NEW MEXICO WILDFIRES 2022-2023

EVENT TOTAL TONNAGE - 49,552

NM Department of Transportation 4652 49,552
KENTUCKY SEVERE STORMS & FLOODING 2022-2023

EVENT TOTAL TONNAGE - 331,818

KY Transportation Cabinet 4663 331,818 ¢ * * * *
KENTUCKY SEVERE STORMS & FLOODING 2021-2022

EVENT TOTAL CUBIC YARDS - 542,050

USACE DRC 4630 433,857 * * * ¢
Mayfield, KY 4630 108,193 * * * * ¢ ¢ ¢

*
*
*
*
*
*
*
*
*
*
*

thompson Page 1/10

CONSULTING SERVICES



STAFF EXPERIENCE MATRIX

< c
o o s 8
o} = =
o © ® ] > 3
) s = £ o S
= Q a o w2 o ) =}
° = = o 7} w'= = o0 = e
= ~
© - = £ S [} —£ 2 © c [ o
s = = = S BEn ° PEN SEfpe c 5 SE o
c 2 > 3 'c we w® c s § E-] -fg ;'g%
S E o 2 S ~T ¥ © < 3 w & £E 23
w = E '§ = 228 5§ ® 2z 3 T E E& =
=, 8 e« ® £ @& E 5 G$o § OS5 8 3TE LG
2E|l o ) @ co € ca  « =% ‘£ < o
cug i .fgm ‘s o o © o o oo © O3 ‘_:2 :m o £
og ag 52 52 a f£2 = E S= = 9z .8 52 29
5o Se o% &% 2 % Z @« T 38 ow gc =E 85
. Yw o8 02 S o => 5 > 95 oW £o0 =g 2
Cubic ho =8 2 e v o < o £o ¥ o0 oL «
cclEE SSEESl 2 BEE 2 BEl ScBEE o= BUS E YRS
vedage/ 23 8% 92 B2 3 32 3 & & 22 38 88 af k2
. o o - o o w
Event/Client FEMA-DR  Tonnage

HURRICANE IDA 2021 - 2022
EVENT TOTAL CUBIC YARDS - 11,760,000

Ascension Parish, LA 4611 469,000 ¢ * * * ¢ ¢

City of Denham Springs, LA 4611 71,000 ¢ ¢ * * * * *
City-Parish of East Baton Rouge, LA 4611 922,000 * * * *

Jefferson Parish, LA 4611 1,621,600 * * * * * * ¢ ¢ ¢ ¢

LA Department of Transportation 4611 2,038,000 * * * * *

Livingston Parish, LA 4611 1,324,000 ¢ ¢ ¢ ¢ * *

Town of Sorrento, LA 4611 9,400 * * * *

St. Tammany Parish, LA 4611 2,530,000 ¢ ¢ ¢ * *

Terrebonne Parish, LA 4611 2,775,000 ¢ * * * * * ¢ ¢ ¢ ¢ ¢

SEVERE STORMS & FLOODING

EVENT TOTAL CUBIC YARDS - 42,800

City-Parish of East Baton Rouge, LA 4606 42,500
Ascension Parish, LA 4606 300 * * * *
SEVERE WINTER STORM 2021

EVENT TOTAL CUBIC YARDS - 153,000

KY Transportation Cabinet 4592 153,000 ¢ ¢ ¢ *
SEVERE WINTER STORM 2021

EVENT TOTAL CUBIC YARDS - 64,000

City-Parish East Baton Rouge, LA 4590 64,000 ¢ * * *
SEVERE WINTER STORM 2021

EVENT TOTAL CUBIC YARDS - 79,400

City of Corpus Christi, TX 4586 75,000 * * * ¢
City of Pearland, TX 4586 4,400
HURRICANE ZETA 2020

EVENT TOTAL CUBIC YARDS - 1,473,700

<
<
<
<

*
*
*
*

Jefferson Parish, LA 4577 143,000 * * * ¢
Terrebonne Parish, LA 4577 12,000 * * * ¢
City of Gautier, MS 4576 7,700 * * * *
Jackson County, MS 4576 438,000 ¢ * * *
City of Long Beach, MS 4576 112,000 ¢ * * * ¢
City of Pascagoula, MS 4576 42,000 ¢ * * *
Clarke County, AL 4573 243,000 * * * * *
City of Mobile, AL 4573 261,400 * * * * * ¢
Mobile County, AL 4573 263,000 ¢ * * * * *
Washington County, AL 4573 213,000 ¢ * * * *

SEVERE WINTER STORM 2020

EVENT TOTAL CUBIC YARDS — 477,000

City of Norman, OK 4575 477,000
HURRICANE DELTA 2020

EVENT TOTAL CUBIC YARDS - 77,221

City-Parish East Baton Rouge, LA 4570 77,221 ¢ ¢ ¢ ¢
HURRICANE SALLY 2020

*
*
*
*

thompson PAGE 2/10

CONSULTING SERVICES



STAFF EXPERIENCE MATRIX

s 5 T B8
£ B 5 E z o
) 5 5 b
5 £ 2 g5 £ 22 g & & o
8 e s |NE 5 o ££ 8 © T ©B. o
i r — s ] s a [ H [ c = e o
= o © S = S < 0 £ NE © 19 bo mao
S £ > ° c nwe w® c azs s = 2 & 5
o ) o T = ) < > © c E &
S ¢ e § s @5 § ® 2z £ TP E EX Io
o &= ~ = = =
E - 3 [~ o« = &c g k= 00 o S.0 -<° e ° o
ac |9 2 2w z co § o oo g £9 c€wn S wE
9 go T = 8S = £ Pe o2 _To SS gvo
%e To sS85 2 TZ| 3 o == E_ =£ 53 .SE B0
- - - — (=4 -
Cubli g% s8 og 82 5 TS S5 £ ¢S g2 Su Es s 93
ubic @8 w2 2T LT @4 €2 o 6 B2 =2 ot 29 2% %
Yardage/ 25 8% 55 58 = 85 = § 5 S5 s: 35 s2 Bs
Event/Client FEMA- DR Tonnage e e © & e e “ o “aa e
EVENT TOTAL CUBIC YARDS - 9,456,677
Escambia County, FL 4564 4,427,522 ¢ * * * * * * *
City of Gulf Breeze, FL 4564 98,600 ¢ * * * *
AL Dept. of Transportation 4563 2,451,641 ¢ * * * *
City of Gulf Shores, AL 4563 656,203 ¢ * * * * * *
City of Mobile, AL 4563 408,450 ¢ ¢ * * * *
Mobile County, AL 4563 270,400 ¢ * * * * *
City of Orange Beach, AL 4563 644,782 * * * * * * * *
City of Spanish Fort, AL 4563 95,162 * * * * *

HURRICANE LAURA 2020
EVENT TOTAL CUBIC YARDS - 2,415,052

Grant Parish, LA 4559 1,186,807 * * * * * ¢
Jefferson Davis Parish, LA 4559 215,825 * * * ¢ ¢
City of Jennings, LA 4559 54,600 ¢ * * * *
LA Dept. of Transportation 4559 139,000 * * * *
City of Natchitoches, LA 4559 31,600 * * * *
City of Pineville, LA 4559 36,700 * * * *
Vernon Parish, LA 4559 726,831 * * * ¢ ¢
Winn Parish, LA 4559 148,789 * * * * * ¢

MIDWEST DERECHO 2020

EVENT TOTAL CUBIC YARDS - 426,440

IA Dept. of Homeland Security and EM 4557 406,000
City of Bertram. IA 4557 20,440 ¢ * * *
HURRICANE ISAIAS 2020

EVENT TOTAL CUBIC YARDS - 2,400

New Hanover County, NC 4568 2,400 ¢ * * *
TROPICAL STORM IMELDA 2019

EVENT TOTAL CUBIC YARDS - 3,755

City of Beaumont, TX 4466 3,850t ¢ * * *
City of Liberty, TX 4466 3,755 ¢ * * *
HURRICANE DORIAN 2019

EVENT TOTAL CUBIC YARDS - 186,600

Currituck County, NC 4465 31,200 ¢
Dare County, NC 4465 155,400 ¢
HURRICANE BARRY 2019

EVENT TOTAL CUBIC YARDS - 87,359

Terrebonne Parish, LA 4458 50,790 ¢
City-Parish East Baton Rouge, LA 4458 36,569 *
HURRICANE MICHAEL 2018 - 2019

EVENT TOTAL CUBIC YARDS - 4,392,415

*
*
*

L R 4
L R 4
L R 2
L R 4

L IR 2
L IR 2
L IR 2

Leon County, FL 4399 1,043,757 ¢ * * * *
City of Tallahassee, FL 4399 427,650 ¢ * * * *
Gadsden County, FL 4399 1,524,442 ¢ * * * * *
Jackson County, FL 4399 499,627 * * * * * * *
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Event/Client FEMA-DR  Tonnage -
Tyndall Air Force Base, FL 4399 57,466 * *
Georgia Department of Transportation 4400 184,527 ¢ ¢ *
g p
Thomas County, GA 4400 45,031 * * * * *

HURRICANE FLORENCE 2018 - 2019
EVENT TOTAL CUBIC YARDS - TBD

Town of Bogue, NC 4393 8,915 ) ¢ ¢ *
Carteret County, NC 4393 1,507,059 ¢ * * * *
Cumberland County, NC 4393 1,319 * * * *
City of Jacksonville, NC 4393 269,383 ¢ * * * *
Dept. of Transportation, NC 4393 14,153: * * * * *
Town of Swansboro, NC 4393 30,816 * * * * *

HURRICANE MARIA 2017 - 2019

EVENT TOTAL CUBIC YARDS - 460,000

Dept. of Transportation, PR 4339 1,275,612 ¢
HURRICANE IRMA 2017 - 2018

EVENT TOTAL CUBIC YARDS - 12,000,000

<
<
<
<

City of Altamonte Springs, FL 4337 68,144 ¢ * * * *

City of Bonita Springs, FL 4337 536,487 * * * * * *

City of Casselberry, FL 4337 31,317 * * * * *

Citrus County, FL 4337 173,920 * * * *

Hendry County, FL 4337 300,110 ¢ * * * *

City of Cooper City, FL 4337 153,376 ¢ * * * *

City of Crystal River, FL 4337 3,142 ¢ * * *

City of Daytona Beach, FL 4337 117,077 ¢ ¢ * ¢ ¢
City of Deland, FL 4337 129,377 * * * * * *

City of Delray Beach, FL 4337 173,674 * * * * *

City of Flagler Beach, FL 4337 27,515 * * * *

City of Ft Lauderdale, FL 4337 647,519 ¢ * * * * * * *
City of Ft Myers, FL 4337 331,986 * * * * ¢

Town of Ft Myers Beach, FL 4337 24,783 * * * *

Glades County, FL 4337 40,827 ¢ * * *

Hernando County, FL 4337 118,699 * * * * *

City of Hialeah, FL 4337 211,704 * * * * *

City of Inverness, FL 4337 10,238 * * * *

City of Lake Mary, FL 4337 55,826 ¢ * * * *

City of Lakeland, FL 4337 260,084 * * * * * *
City of Largo, FL 4337 54,992 * * * *

Lee County, FL 4337 2,319,785 ¢ * * * * * *

City of Leesburg, FL 4337 27,118 * * * * *

Leon County, FL 4337 37,619 * * * *

City of Maitland, FL 4337 36,443 ¢ * * * *

Manatee County, FL 4337 560,188 * * * * *

City of Margate, FL 4337 94,506 ) * * * * *
City of Miami Springs, FL 4337 165,755 ¢ * * * *
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City of Oak Hill, FL 4337 6,124 ¢ ¢ * *
City of Orange City, FL 4337 47,722 * * * * * *
City of Orlando, FL 4337 216,508 * * * * *
City of Ormond Beach, FL 4337 157,371 ¢ * * * *
City of Oviedo, FL 4337 39,208 * * * *
City of Palm Bay, FL 4337 253,867 * * * *
City of Stuart, FL 4337 17,851 ¢ ¢ * * *
Sumter County, FL 4337 116,322 * * * * *
Solid Waste Authority Palm Beach Co 4337 3,035,786 ¢ * * * * * *
City of Venice, FL 4337 12,817 * * * * *
City of Vero Beach, FL 4337 69,897 * * * *
Volusia County, FL 4337 858,138 ¢ * * * * * * * *
Chatham County, GA 4338 100,889 ¢ * * * *
Georgia Department of Transportation 4338 27,559 * * * *

HURRICANE HARVEY 2017 — 2018
EVENT TOTAL CUBIC YARDS - 3,000,000

Aransas County, TX 4332 2,775,000 ¢ ¢ ¢ ¢ ¢ * ¢
City of Beaumont, TX 4332 70,857 3 . ¢ ¢
City of Lake Jackson, TX 4332 4,281 . * L4 04
Newton County, TX 4332 8,859 ¢ * * ¢ L4
City of Santa Fe, TX 4332 22,690 . * . 4
City of Texas City, TX 4332 22,400 * * * ¢

TENNESSEE WILDFIRES 2016 — 2018
EVENT TOTAL CUBIC YARDS - 676t

City of Gatlinburg, TN 4293 404«
Sevier County, TN 4293 272¢
HURRICANE MATTHEW 2016 — 2017

EVENT TOTAL CUBIC YARDS OF DEBRIS — TBD

L IR 2
* &
L IR 2
L IR 2
* &
L IR 2

City of Norfolk, VA 4291 29,000 * * * * ¢

City of Southern Shores, NC 4285 20,000 ¢ * * * *

Dare County, NC 4285 96,000 * * * * * *

City of Lumberton, NC 4285 26,000 * * * * *

SC Department of Transportation 4286 960,000 ¢ * * * * *
Chatham County, GA 4284 1,400,000 * * * * * * *

City of Effingham, GA 4284 11,000 * * * * *

City of Pooler, GA 4284 17,000 ¢ * * * *

Georgia Department of Transportation 4284 180,000 ¢ * * * *

City of St. Augustine, FL 4283 83,000 * * * * * *
City of Orange City, FL 4283 13,000 * * * * *

City of Ormond Beach, FL 4283 170,000 ¢ ¢ ¢ ¢ * *
City of Deland, FL 4283 57,000 * * * * * *
City of Daytona Beach, FL 4283 330,000 ¢ * * * * *
City of Palm Bay, FL 4283 99,000 ¢ * * *

Solid Waste Authority Palm Beach Co. 4283 14,000 * * * * * *
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Event/Client FEMA-DR  Tonnage
City of Vero Beach, FL 4283 27,000 * * * * *

SEVERE STORMS & FLOODING 2016
EVENT TOTAL CUBIC YARDS OF DEBRIS — TBD (Projects Ongoing)
City-Parish of East Baton Rouge, LA 4277 1,800,000
City of Denham Springs, LA 4277 250,000 ¢ ¢ * * * * *
SEVERE STORMS & FLOODING 2016
EVENT TOTAL CUBIC YARDS OF DEBRIS — 44,736
Vernon Parish, LA 4263 7,706 * * * * *
Newton County, TX 4266 37,030 ¢ ¢ * * *
SEVERE STORMS & FLOODING 2015
EVENT TOTAL CUBIC YARDS OF DEBRIS — 120,000
SC Department of Transportation 4241 120,000 * * * * * *

| SEVEREWINTERSTORMPANDORA 2015
EVENT TOTAL CUBIC YARDS OF DEBRIS — 271,000

*
L 4
L 4
L 4
L 4
L 4
*
*

Putnam County, TN 4211 140,000 ¢ ¢ * * * *
Fentress County, TN 4211 77,000 * * * * * *
Overton County, TN 4211 54,000 * * * * * *

TORNADOES 2014
EVENT TOTAL CUBIC YARDS OF DEBRIS — 144,000

City of Adamsville, AL 4176 22,000 * * * * * *
City of Graysville, AL 4176 80,000 * * * * * *
City of Kimberly, AL 4176 20,000 * * * * * *
Lee County, AL 4176 22,000 ¢ * * * * *

SEVERE WINTER STORM PAX 2014
EVENT TOTAL CUBIC YARDS OF DEBRIS — 2,930,000

South Carolina DOT 4166 1,200,000 * * * * * * *
Georgetown County, SC 4166 105,000 ¢ ¢ * * * * * *
Marion County, SC 4166 25,000 ¢ * * * *
Williamsburg County, SC 4166 40,000 ¢ * * * * *
Aiken County, SC 4166 1,500,000 ¢ ¢ * * * * * *
Allendale County, SC 4166 60,000 * * * * *

HURRICANE ISAAC 2013

EVENT TOTAL CUBIC YARDS OF DEBRIS —950

Iberville Parish, LA (Waterways) 4080 950 * * * * *
CHURRICANEISAAC2013

EVENT TOTAL CUBIC YARDS OF DEBRIS — 1,000

AL Port Authority (Wetlands) 4082 1,000 ¢ * *

HURRICANE SANDY 2012

EVENT TOTAL CUBIC YARDS OF DEBRIS — 125,000

City of Hoboken, NJ 4086 25,000 ¢ ¢ ¢ ¢ ¢

Town of Babylon, NY 4085 100,000 ¢ ¢ *

HURRICANE ISAAC 2012

EVENT TOTAL CUBIC YARDS OF DEBRIS — 92,000

Terrebonne Parish, LA 4080 56,000 * * * * * ¢ *
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Event/Client FEMA-DR  Tonnage -
Denham Spring, LA 4080 9,000 ¢ * * * * * *
Hancock County, MS 4081 23,000 * * * *
Jackson County, MS 4081 4,000 * * *

HURRICANE IRENE 2011
EVENT TOTAL CUBIC YARDS OF DEBRIS - 465,000

Saluda Residency, Virginia DOT 4024 100,000 * * *
Petersburg Residency, Virginia DOT 4024 75,000 * * *
Ashland Residency, Virginia DOT 4024 200,000 * * ¢
Chesterfield Residency, Virginia DOT 4024 15,000 * * *
City of Portsmouth, Virginia 4024 50,000 * * *
Brunswick County, Virginia 4024 25,000 * * *

TORNADOES 2011
EVENT TOTAL CUBIC YARDS OF DEBRIS - 450,000

City of Tuscaloosa, AL 1971 N/A ¢ * * * * *
Calhoun County, AL 1971 350,000 * * * * * * * * *
Alabama DCNR 1971 100,000 ¢ * * * * * * *

TORNADOES 2010

EVENT TOTAL CUBIC YARDS OF DEBRIS — 18,944

City of Norman, OK™ 1926 18,944 ¢ * ¢ ¢ ¢ * *
FLOODING 2010

EVENT TOTAL CUBIC YARDS OF DEBRIS — 348,895

City of Nashville, TN &I 1909 275,540 N N N *

City of Cedar Rapids, 1A 1763 109,355 * ¢
ROCKSLIDES 2009

EVENT TOTAL CUBIC YARDS OF DEBRIS — 60,000

City of Chattanooga, TN N/A 60,000 *
SNOWSTORMS 2009

EVENT TOTAL CUBIC YARDS OF DEBRIS — 59,765

Town of Spencer, MA 1813 10,930
Town of Sterling, MA 1813 48,835
HURRICANE IKE 2008

EVENT TOTAL CUBIC YARDS OF DEBRIS — 12,275,208

*
*

L R 2
L R 2
L R 2
L R 2
L R 2
L R 2
L R 2

City of Houston, TX! 1791 4,500,000 * * ¢ ¢ ¢ ¢ ¢ ¢ * *
Harris County, TX 1 1791 2,500,000 * ¢ * ¢ * ¢ * ¢ ¢ ¢
Galveston County, TX ! 1791 1,400,000 ¢ ¢ ¢ ¢ ¢ ¢ ¢ * * *
City of Baytown, TX 1791 1,000,000 ¢ ¢ ¢ ¢ ¢ ¢ * * * *
Montgomery County, TX 1 1791 871,452 ¢ ¢ ¢ * ¢ * *
Fort Bend County, TX 1791 415,000 ¢ ¢ * ¢ * ¢ * *
Town of Dauphin Island, AL 1797 50,000 ¢ ¢ ¢ ¢ * * * *
Hardin County, TX (1! 1791 200,000 * * ¢ ¢ ¢ * *
City of Sugarland, TX 1791 125,000 ¢ ¢ * ¢ * ¢ * *
City of Missouri City, TX 1) 1791 97,238 ¢ ¢ ¢ ¢ ¢ ¢ ¢ *

HURRICANE GUSTAV 2008
EVENT TOTAL CUBIC YARDS OF DEBRIS - 968,727
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Event/Client FEMA-DR  Tonnage

Terrebonne Parish, LA 1786 296,039 * * * * * * * ¢ * ¢ *
St. Landry Parish, LA 1786 225,000 ¢ ¢ * ¢ * ¢ ¢ ¢ *
Iberville Parish, LA 1786 179,185 * * ¢ ¢ * * * ¢
City of New Orleans, LA 1786 136,559 ¢ ¢ ¢ ¢ ¢ ¢ * *
City of Thibodaux, LA 1786 78,820 ¢ ¢ * ¢ * ¢ * *
St John the Baptist Parish, LA 1786 53,124 ¢ ¢ * ¢ * ¢ * *

HURRICANE DOLLY 2008

EVENT TOTAL CUBIC YARDS OF DEBRIS — 612,050

Hidalgo County, TX! 1780 310,585
Cameron County, TX? 1780 301,465
IOWA FLOODING 2008

EVENT TOTAL CUBIC YARDS OF DEBRIS — 200,000

City of Waterloo, IAM 1763 200,000 ¢ ¢ ¢ ¢ *

MIDWEST ICE STORM 2007

EVENT TOTAL CUBIC YARDS OF DEBRIS — 825,000

City of Norman, OK! 1735 750,000 * ¢ ¢ ¢ ¢ ¢ ¢ * * *
City of Webb City, MO 1736 75,000 . . ¢ o o . . ¢ o
MIDWEST ICE STORM 2007

EVENT TOTAL CUBIC YARDS OF DEBRIS - 2,101,539

L IR 2
* &
L IR 2
* &
L IR 2
* &
L IR 2
L IR 2
* &
* &

City of Springfield, MO™ 1676 1,448,539 ¢ * ¢ ¢ ¢ ¢ ¢ * * *
Greene County, MO 1676 545,000 ¢ ¢ * ¢ * ¢ ¢ * * *
City of Lebanon, MO 1676 108,000 ¢ ¢ ¢ * ¢ ¢ * * *

BUFFALO SNOW STORM 2006
EVENT TOTAL CUBIC YARDS OF DEBRIS — 1,386,000

Town of Amherst, NY[2! 1655 800,000 ¢ ¢ ¢ ¢ * ¢ ¢ *
Town of Tonawanda, NY?! 1655 200,000 * ¢ * ¢ * ¢ ¢ *
City of Lackawanna, NY??! 1655 150,000 ¢ *
City of North Tonawanda, NY? 1655 100,000 ¢ ¢ ¢ ¢ ¢ ¢ * *
Genesee County, NY?? 1655 80,000 ¢ ¢ * ¢ * ¢ * *
Erie County, NY®! 1655 50,000 ¢ ¢
Town of Alden, NY4! 1655 6,000 ¢ ¢

HURRICANE WILMA 2005
EVENT TOTAL CUBIC YARDS OF DEBRIS - 8,579,640

Miami-Dade County, FL? 1609 3,000,000 ¢ ¢ ¢ ¢ ¢ *
Collier County, FL 1609 932,000 ¢ ¢ *
City of Ft. Lauderdale, FL2 1609 901,000 ¢ ¢ ¢ ¢ ¢ ¢ ¢ * * * *
City of Hollywood, FL 2! 1609 600,000 ¢ ¢ * ¢ * ¢ * *
Town of Davie, FL4 1609 593,789 ¢ ) ¢
City of Boca Raton, FL4 1609 574,200 * ¢ ¢
City of Plantation, FL!! 1609 366,551 ¢ ¢ *
City of Parkland, FL™! 1609 244,910 * * *
City of Weston, FL™ 1609 244,395 * ¢ ¢
City of Cooper City, FL4 1609 217,464 ¢ ¢ *
City of Coral Gables, FL 1! 1609 213,947 * ) *
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Broward County, FL“ 1609 204,105 * * *
City of Sunrise, FL4 1609 199,548 ¢ ¢ *
City of Oakland Park, FL™ 1609 151,906 * ¢ *
City of Miami Beach, FL ! 1609 135,825 S . .

HURRICANE KATRINA 2005
EVENT TOTAL CUBIC YARDS OF DEBRIS - 27,143,468

Hancock County, MS 4] 1604 5,773,291 ¢ ¢ ¢
Jackson County, MS ! 1604 3,183,425 ¢ ¢ *
City of Gulfport, MS 1604 2,600,000 * * * * * * * * * * * * *
Forrest County, MS [ 1604 2,496,933 ¢ ¢ *
Jones County, MS 1604 1,961,427 ¢ ¢ ¢
Harrison County, MS 1604 1,850,000 ¢ * ¢ ¢ ¢ ¢ ¢ ¢ * * * * *
Lamar County, MS 4 1604 1,533,579

City of Pass Christian, MS 4! 1604 1,484,288 ¢ ) ¢
City of Pascagoula, MS!*] 1604 1,236,646 ¢ ¢ ¢
Mobile County, AL 1605 789,658 ¢ ¢ * *

City of Mobile, AL 1605 728,469 ¢ * * *

George County, MS 1604 651,359 ¢ ¢ *
Perry County, MS 1604 550,967 ¢ ¢ *
Walthall County, MS ! 1604 507,754 ¢ ¢ *
City of New Orleans, LA 1603 401,238 ¢ ¢ ¢ ¢ ¢ ¢ * * * *
Jefferson Parish, LA 1603 397,770 ¢ ) ¢
City of Slidell, LAl 1603 153,165 'S 'S .
City of Covington, LA 1603 143,919 * * *
Lafourche Parish, LA 1603 134,384 * * *
Jasper County, MS 1604 131,251 * * * *

Town of Dauphin Island, AL 1605 94,037 ¢ * * * * *

City of Prichard, AL 1605 70,445 ¢ * * *

Clark County, MS 1604 90,134 ¢ * * *

City of Citronelle, AL 1605 48,423 ¢ * * *

City of Saraland, AL 1605 44,419 * * * *

City of Satsuma, AL 1605 29,404 ¢ ¢ * *

Choctaw County, AL 1605 26,409 * * * *

City of Bayou Le Batre, AL 1605 18,336 * * * *

City of Creola, AL 1605 7,719 ¢ * * *

City of Mt. Vernon, AL 1605 4,619 ¢ * * *

HURRICANE RITA 2005

EVENT TOTAL CUBIC YARDS OF DEBRIS - 4,800,000

Jefferson County, TX1?! 1606 4,600,000
Monroe County, FL? 1602 200,000 * * ¢ ¢ ¢ ¢ * * *
HURRICANE DENNIS 2005

EVENT TOTAL CUBIC YARDS OF DEBRIS - 3,600,000

Santa Rosa County, FL1 1595 2,000,000 ¢ ¢ ¢ ¢ ¢ ¢ * * *
Escambia County, FL 1 1595 1,200,000 ¢ ¢ ¢ ¢ ¢ ¢ * * *

*
*
*
*
*
*
*
*
*
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Event/Client FEMA-DR  Tonnage
City of Pensacola, FL 1595 400,000 * * * * * * * * *

HURRICANE IVAN 2004
EVENT TOTAL CUBIC YARDS OF DEBRIS - 9,733,300

Escambia County, FL 2 1551 7,681,500 ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ * * * *
City of Pensacola, FL 1551 1,343,000 ¢ * * ¢ * ¢ ¢ * * *
Florida Dept. of Transportation!! 1551 708,800 ¢ ¢ ¢ ¢ *

HURRICANE FRANCES 2004

EVENT TOTAL CUBIC YARDS OF DEBRIS - 200,000

City of Boca Raton, FL 1545 200,000 * ¢ ¢ ¢ *
HURRICANE CHARLEY 2004

EVENT TOTAL CUBIC YARDS OF DEBRIS — 3,883,434

Charlotte County, FL 1539 1,870,669 ¢ ¢ *
City of Orlando, FL12 1539  1,035500 @ * 6 o o o .
Orange County, FL! 1539 977,265 ¢ ) ¢

[1] This work was completed by Beck Disaster Recovery’s principal owners. Beck Disaster Recovery was acquired in 2009 and dissolved in 2011. Jon Hoyle, Thompson'’s President, served as the technical lead on this project.
[2] This work was completed by Beck Disaster Recovery’s principal owners. Beck Disaster Recovery was acquired in 2009 and dissolved in 2011. Nate Counsell, Thompson’s Vice President, served as the technical lead on this project.
[3] This work was completed by Beck Disaster Recovery. Beck Disaster Recovery was acquired in 2009 and dissolved in 2011. Nicole Counsell, Thompson’s Grant Management Consultant, served as the technical lead on this project.

[4] This work was administered by Asevotech for Ashbritt Environmental. Wes Holden, Thompson’s Director of Operations, served as the technical data administration lead on this project.
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Jon Hoyle

President

FIRM EDUCATION

Thompson Consulting Services
2601 Maitland Center Parkway
Maitland, Florida 32751

PROGRAM EXPERIENCE

BA: International Relations

thompson

CONSULTING SERVICES

EXPERIENCE
18 years

MBA: Management and Finance

FEMA Public Assistance Emergency Work (Categories A-B) and Permanent Work (Categories C-G) | FEMA Hazard Mitigation Grant Program
(404 and 406) | FHWA ER Program | CDBD Disaster Recovery | CDBG Housing

Mr. Hoyle has 18 years of experience providing management and oversight for disaster response and recovery efforts and grant

writing administration / program management throughout the United States. He has managed 70 projects under contracts that

total over $1.5 Billion in grant administration and recovery efforts that required the mobilization of over 5,000 field and

professional personnel.

PROJECT EXPERIENCE

Escambia County, Florida, Hurricane Disaster Debris Removal
Monitoring, 2020 | Mr. Hoyle served as the principal-in-charge
for Escambia County, Florida following Hurricane Sally. He was
responsible for over-seeing cost controls for projects and
maintaining contract obligations. Thompson provided FEMA
reimbursement support as well as debris removal monitoring
and substantiation for over 4M cubic yards of construction,
demolition, and vegetative debris.

Puerto Rico Department of Transportation and Public Works
(DTOP), Hurricane Maria, 2017 - 2018 | Hurricane Maria is
regarded as the worst natural disaster on record to impact
Puerto Rico. Following the devastating impacts of the storm
Mr. Hoyle worked with DTOP to ensure proper procurement
measures were in place to solicit and begin disaster debris
removal and monitoring services. Ultimately, Thompson began
performing debris monitoring services in three DTOP zones.
Mr. Hoyle oversaw the establishment of project operations
and is responsible for contract obligations and cost controls.

Hurricane Irma, Disaster Recovery Operations, State of
Florida, 2017 - 2018 | Mr. Hoyle served as principal-in-charge
during Thompson’s state-wide mobilization in response to
Hurricane Irma. Thompson conducted debris removal
monitoring operations on behalf of 45 unique clients
simultaneously. Mr. Hoyle was responsible for contract
obligations and cost controls for all projects. Thompson
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provided debris monitoring and substantiation for more than
11.6M cubic yards of debris as a result of Hurricane Irma.

Hurricane Matthew, Disaster Recovery Operations, Multiple
States, 2016 - 2017 | Mr. Hoyle served as principal-in-charge
during Thompson’s multi-state mobilization in response to
Hurricane Matthew. Thompson conducted debris removal
monitoring operations in five (5) states and 23 unique clients
simultaneously. Mr. Hoyle was responsible for contract
obligations, cost controls, and FEMA Category A&B
reimbursement for all projects. Thompson provided debris
monitoring and substantiation for more than 3.2M cubic yards
of debris as a result of Hurricane Matthew.

South Carolina Department of Transportation, Severe
Flooding, 2015 - 2016 | Mr. Hoyle again served on the
Thompson management team during the SCDOT'’s response to
statewide severe flooding. He was responsible for contract
obligations, cost controls, and FEMA Category A&B
reimbursement for all projects. Thompson provided debris
monitoring services on behalf of the SCDOT in 11 counties as
well as FEAM PA services to identify and document damages
to approximately 600 sites and prepared and submitted both
large and small project worksheets totaling over $35,000,000
and including hazard mitigation measures.

Putnam, Fentress and Overton Counties, Tennessee, Sever
Winter Storm, 2015 | Mr. Hoyle served as the Principal-in-
Charge during for all projects following a regional ice storm



JON HOYLE

that impacted Tennessee. He managed and ensured all
contracts and task orders were processed and implemented.

South Carolina, Winter Storm Pax Regional Response and
Disaster Recovery, 2014 | Winter Storm Pax impacted the
State of South Carolina generating widespread vegetative
disaster debris. Thompson was activated by the South Carolina
Department of Transpiration (SCDOT), Georgetown, Marion,
Williamsburg, Aiken and Allendale Counties to provide debris
removal monitoring services. Mr. Hoyle served on the
Thompson management team responsible for contract
obligations, cost controls, and FEMA Category A&B
reimbursement for all projects. Thompson monitored,
documented, and substantiated reimbursement for the
removal of over 2,900,000 cubic yards of debris and the
removal of 400,000 hazardous limbs and trees.

Louisiana and Mississippi, Hurricane Isaac Regional Response
and Disaster Recovery, 2012 | In August 2012, Hurricane Isaac
struck the Louisiana and Mississippi gulf coast with Category 1
strength winds and 24 hours of sustained rainfall. Mr. Hoyle
served on the Thompson debris program team responsible for
mobilizing and deploying project staff and resources to
multiple jurisdictions along coastal Mississippi and Louisiana,
including Jackson and Hancock County, MS, and Terrebonne
Parish and Denham Springs, LA. In all, Thompson’s field
monitoring  efforts documented and substantiated
reimbursement for the removal of nearly 100,000 cubic yards
of debris from roadways, canals, and beaches.

Virginia Department of Transportation (VDOT), Multiple
Locations, Hurricane Recovery Debris Monitoring, 2011 | In
the wake of Hurricane Irene the VDOT called upon their pre-
position contractors to assist it with collecting and disposing of
debris strewn about its rights-of-way in the Central and
Eastern regions of the State. Thompson was tasked with
providing debris removal monitoring services in the Ashland,
Chesterfield, Petersburg, South Hill, and Saluda Residencies,
which included a territory of 23 Counties. Mr. Hoyle served as
the Principal-In-Charge acting as the liaison officer between
the VDOT’s pre-positioned contractors and the field
management team.

Alabama Department of Conservation and Natural Resources
(ADCNR), Disaster Management and Debris Monitoring,
Alabama, 2011 | Mr. Hoyle served as the Project Manager for
the disaster management and debris monitoring at
Guntersville, Buck’s Pocket, and Morgan’s Cove State Parks
following the crippling tornados of April 2011. The
campgrounds were totally destroyed and massive amounts of
debris were scattered in the roadways, trail systems, and fire
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lines. At peak, 90 crews were mobilized, managed, and
monitored. Contract value totals $1.5-million.

Calhoun County, Alabama, Tornado Recovery Operations,
2011 | During April of 2011, north/central Alabama, eastern
Mississippi, northwest Georgia, and southeast Tennessee,
were struck with a record-breaking number of crippling,
deadly tornados. Thompson was selected by Calhoun County
to provide disaster response and recovery consulting services
including grant administration and debris removal monitoring.
Mr. Hoyle served as the Principal-In-Charge while supporting
the field management team’s efforts to aid the County in a
swift recovery.

Texas and Louisiana, Hurricane lke Long Term Recovery,
Infrastructure Repair and Grant Management
Administration, 2008-2011 | Following the devastating impact
that Hurricanes lke made on the Texas and Louisiana coast, Mr.
Hoyle implemented and managed over 15 large long term
recovery, infrastructure repair, and grant administration
programs in Texas and Louisiana and helping obtain over $250
million FEMA PA, FHWA ER, and CDBG DR funds on behalf of
local governments and agencies such as the Port of Galveston,
City of Galveston, and Texas Department of Transportation.

Escambia County, Florida, BP Deep-water Horizon Oil Spill
Response, 2010 As oil threatened the beaches and
waterways of Escambia County (Pensacola), FL during the
summer of 2010, Mr. Hoyle deployed a team responsible for
documenting and accounting for over $10 million of
contracted efforts to contain the oil and mitigate the
environmental impact the oil spill made on beaches,
waterways, and tourism.

Norman, Oklahoma, Ice Storm Deployment, 2008 | Following
a crippling ice storm in Norman, Oklahoma in 2008, Mr. Hoyle
served as the Principal in Charge for a program to document
and account for contracted response, recovery, and debris
removal operations initiated by the City. The effort
documented and substantiated over $3 million worth of
eligible FEMA and FHWA funding.

Florida and Mississippi, Hurricane Deployment, Hurricane
Katrina, 2005-2007 Mr. Hoyle deployed teams to
simultaneously respond to multiple local governments in
Florida and Mississippi to provide debris monitoring and grant
administration assistance. The effort documented and
substantiated the removal of over 5,000,000 cubic yards of
debris, representing $175 million of FEMA and FHWA
reimbursement to local governments.
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Nathaniel Counsell

Executive Vice President

FIRM EDUCATION

Thompson Consulting Services BA: Economics
2601 Maitland Center Parkway

Maitland, Florida 32751

PROGRAM EXPERIENCE

thompson

CONSULTING SERVICES

EXPERIENCE
18 years

MBA: International Business

FEMA Public Assistance Emergency Work (Categories A-B) and Permanent Work (Categories C-G) | FEMA Hazard Mitigation Grant Program
(404 and 406) | FEMA Severe Repetitive Loss Program | FHWA ER Program | CDBD Disaster Recovery | CDBG Housing

Mr. Counsell has 18 years of experience providing management and oversight for disaster response and recovery efforts

throughout the United States. He has managed 80 projects under contracts that total over $1.5 Billion in recovery efforts that

required the mobilization of over 5,000 field and professional personnel.

PROJECT EXPERIENCE

City of Mobile, Alabama, Hurricane Disaster Debris Removal
Monitoring, 2020 - 2021 | Mr. Counsell served as the principal-
in-charge / corporate resource officer for the City of Mobile
following the effects of Hurricane Sally. Severe flooding
produced large amounts of construction, demolition, and
vegetative debris, and Thompson monitored the removal of
over 660,000 CY of debris from the City. Mr. Counsell ensured
all projects had the resources necessary to implement
monitoring operations including special debris removal
programs involving City parks and the environmental
preservation of historical flora.

Solid Waste Authority of Palm Beach County (SWA),
Hurricane Irma, 2017 - 2018 | Mr. Counsell served as the
principal-in-charge / program manager to coordinate debris
monitoring and disposal operations throughout the county,
this included performing monitoring services for 18
communities within the County and documenting all disposal
loads brought to the SWA’s landfills. Overall Thompson
provided the substantiation for more than 3M cubic yards of
debris as a result of Hurricane Irma.

Hurricane Irma, Disaster Recovery Operations, State of
Florida, 2017 - 2018 | Mr. Counsell served as the principal-in-
charge / corporate resource officer during Thompson'’s state-
wide mobilization in response to Hurricane Irma. Thompson
conducted debris removal monitoring operations on behalf of
45 unique clients simultaneously. Mr. Counsell ensured all
projects had the resources necessary to implement monitoring
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operations for all projects and programs. Thompson provided
debris monitoring and substantiation for more than 11.6M
cubic yards of debris as a result of Hurricane Irma.

Louisiana Severe Flooding, City of Baton Rouge, Parish of East
Baton Rouge and Denham Springs, LA, 2016 - 2017 | Mr.
Counsell served as the principal-in-charge / corporate resource
officer for the City of Baton Rouge, Parish of East Baton Rouge
and Denham Springs disaster recovery operations conducted
by Thompson. Each of these communities were severely
impacted by massive flooding and required specialized debris
removal programs. Recovery operations in the City / Parish of
East Baton Rouge resulted in the collection of over 1.9M cubic
yards of construction and demolition debris, the largest C&D
removal program since Hurricane Katrina. Over 90% of the City
of Denham Springs was impacted by flooding resulting in
250,000 CY of debris collected. Both projects also required
extended ROW debris removal and Thompson worked with
each community to implement a private property debris
removal (PPDR) program. Mr. Counsell ensured all projects
had the resources necessary to implement monitoring
operations for all programs. He also worked closely with the
leadership of each community to address public information
concerns and worked closely with the debris removal
contractors to assist in organized debris removal operations.

South Carolina Department of Transportation, Severe
Flooding, 2015 Mr. Counsell served as the corporate
resource officer during the SCDOT’s response to statewide
severe flooding. Mr. Counsell ensured all projects had the
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resources necessary to implement debris removal monitoring
in 11 counties throughout the State.

South Carolina, Winter Storm Pax Regional Response and
Disaster Recovery, 2014 | Winter Storm Pax impacted the
State of South Carolina covering various regions of the State in
up to 1.5” of ice which generated widespread vegetative
disaster debris. Thompson was activated by the South Carolina
Department of Transpiration (SCDOT), Georgetown, Marion,
Williamsburg, Aiken and Allendale Counties to provide debris
removal monitoring services. Mr. Counsell served on the
Thompson management team responsible for contract
obligations, cost controls, and FEMA Category A&B
reimbursement for all projects. Thompson monitored,
documented, and substantiated reimbursement for the
removal of over 2,900,000 cubic yards of debris and the
removal of 400,000 hazardous limbs and trees.

Louisiana and Mississippi, Hurricane Isaac Regional Response
and Disaster Recovery, 2012 | In August 2012, Hurricane Isaac
struck the Louisiana and Mississippi gulf coast with Category 1
strength winds and 24 hours of sustained rainfall. Mr. Counsell
served on the Thompson financial team responsible for
contract cost controls and FEMA Category A&B
reimbursement for multiple jurisdictions along coastal
Mississippi and Louisiana, including Jackson and Hancock
County, MS, and Terrebonne Parish and Denham Springs, LA.
In all, Thompson’s data and financial management efforts
authorized nearly a $1,000,000 of eligible contractor payments
and substantiated reimbursement for the removal of nearly
100,000 cubic yards of debris from roadways, canals, and
beaches.

Virginia Department of Transportation (Multiple Locations),
Hurricane Recovery and Debris Removal, 2011 | In the wake
of Irene, the Virginia Department of Transportation (VDOT)
called upon their pre-position contractors to assist it with
collecting and disposing of debris strewn about its rights-of-
way in the Central and Eastern regions of the State. Thompson
was tasked with providing debris removal monitoring services
in the Ashland, Chesterfield, Petersburg, South Hill, and Saluda
Residencies, which included a territory of 23 Counties. Mr.
Counsell served as Project Manager for this engagement and
oversaw all debris monitoring operations.

Calhoun County, Alabama, Tornado Disaster Debris
Monitoring, 2011 Mr. Counsell served as the Project
Manager for disaster debris removal monitoring following the
crippling tornados of April 2011. The project involved
monitoring right-of-way collection of vegetative and
construction and demolition (C&D) debris throughout the
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County and administering and monitoring contracted debris
removal from private property through a right-of-entry (ROE)
program as part of Operation Clean Sweep administered by
FEMA and AEMA. Contract value totals $3-million.

New Orleans, Louisiana, FEMA Funded Commercial and
Residential Demolition Program, 2007-2009 | Between 2007
and 2009, Mr. Counsell served as the Program Manager of the
City of New Orleans residential and commercial demolition
program, helping the City design and implement a multi-phase
process for the identification, historical review,
decommissioning, demolition, and disposal of over 1,500
residential and commercial structures located throughout the
City. The program required coordinated cost tacking to 5 large
Project Worksheets totaling over $50 million in FEMA Public
Assistance Funding.

Louisiana and Texas, Hurricane Deployment, Hurricanes
Dolly, Gustav, and lke, 2008-2010 | Following the devastating
impact that Hurricanes Dolly, Gustav, and lke made on the
Texas and Louisiana coast, Mr. Counsell deployed,
implemented, and executed 10 large scale debris monitoring
and grant administration programs in Texas and Louisiana and
helped obtain $250 million FEMA PA, FHWA ER, and CDBG DR
funds on behalf of local governments and agencies such as
Terrebonne Parish, City of New Orleans, and City of Houston.

South Florida, Hurricane Deployment, Hurricane Wilma,
2005-2006 | Mr. Counsell deployed teams to simultaneously
respond to 17 local governments in Broward, Miami-Dade, and
Monroe County, FL to provide debris monitoring and grant
administration assistance. The effort documented and
substantiated the removal of over 5,000,000 cubic yards of
debris, representing $175 million of FEMA and FHWA
reimbursement to local governments.

thompson

CONSULTING SERVICES



thompson

CONSULTING SERVICES

Simon Carlyle

Vice President

FIRM EXPERIENCE
Thompson Consulting Services 17 years

2601 Maitland Center Parkway

Maitland, Florida 32751

PROGRAM EXPERIENCE
FEMA Public Assistance Emergency Work (Categories A-B) and Permanent Work (Categories C-G) | FEMA Hazard Mitigation Grant Program

(404 and 406) | FHWA ER Program | HUD CDBD Disaster Recovery | HUD CDBG Housing

Mr. Carlyle has 17 years of experience providing management and oversight for disaster response and recovery efforts throughout
the United States. He has managed over 30 of the most devastating disaster events in Florida, Texas, Alabama, Virginia, Louisiana,
South Carolina, Georgia, and Mississippi. Mr. Carlyle has extensive experience in all stages of disaster recovery and has a thorough

knowledge of federal, state, and local policies.

PROJECT EXPERIENCE

Virginia Department of Transportation, Severe Winter Storm
Debris Removal Monitoring, 2021 | Mr. Carlyle served as
client liaison for the Virginia Department of Transportation
where he provided senior management oversight, coordinated
staffing and logistics support, ensured unique health and
safety plan was executed and oversaw and audited daily
reporting.

State of Louisiana — Multiple Communities, Hurricane Laura,
2020 - 2022 | Mr. Carlyle served as the regional manager to
multiple cities and parishes following the devastating effects
of Hurricane Laura. He coordinated and provided support
during debris monitoring and disposal operations throughout
the state.

State of South Carolina — Multiple Communities, Tornado
Recovery Operations, 2020 | Mr. Carlyle served as the regional
manager during mobilization in response to an unprecedented
number of tornados affecting the state. Following the tornado
outbreak, Mr. Carlyle managed multiple projects overseeing
debris removal operations and debris site quality control.

State of South Carolina — Multiple Communities, Hurricane
Dorian Recovery operations, 2019 | Following the effects of
Hurricane Dorian, an extremely powerful Category 5
hurricane, Mr. Carlyle served as the regional manager for
multiple clients across the state. Mr. Carlyle provided program
oversight, order preparation and quality assurance measures.
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Jefferson County & Orange County, Texas, Tropical Storm
Imelda Disaster Recovery Operations, 2019 | Mr. Carlyle
served as regional manager on behalf of Jefferson County and
Orange County, Texas following the devastating effects of
Tropical Storm Imelda. The storm caused wide-spread flooding
and produced large quantities of debris throughout the state.
Mr. Carlyle assisted the counties in the removal and
substantiation of over 100,000 cubic yards of debris.

Lee County, Alabama, Tornado Disaster Recovery Operations,
2019 | Mr. Carlyle served as the project manager for Lee
County after it was impacted by one of the most fatal and
highly destructive tornadoes in recent history. Mr. Carlyle was
able to mobilize to the County within hours of a notice to
proceed and began immediate coordination with local, state
and federal officials. Mr. Carlyle worked closely with the
County and the County’s debris hauler to develop a debris
removal strategy and schedule.

Southwest Georgia — Multiple Communities, Hurricane
Michael Response and Disaster Recovery, 2018 — 2019
Hurricane Michael was an extremely destructive Category 5
storm that impacted multiple states across the panhandle
including Georgia. Mr. Carlyle served as a regional manager
under a team providing debris monitoring and documentation
under the United States Army Corps of Engineers. Mr. Carlyle
oversaw field operations and served in a client liaison role.
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State of Florida — Multiple Communities, Hurricane Irma
Recovery and Debris Removal Monitoring, 2017 — 2018 | Mr.
Carlyle served as regional manager on behalf of nearly 20 cities
and counties in the state of Florida following the impacts of
Hurricane Irma. As regional manager, Mr. Carlyle was
responsible for communicating with City and County
administrators, scheduling debris removal operations,
overseeing training, project staffing and data management,
ensuring that debris and documentation remains accurate,
representing clients in meetings with State and Federal
officials, and coordination between County and City/Town
government.

State of Texas — Multiple Communities, Hurricane Harvey
Disaster Debris Monitoring & Recovery Services, 2017 — 2018

Mr. Carlyle served as the regional manager for disaster debris
removal monitoring in multiple cities and counties following
Hurricane Harvey. Mr. Carlyle worked directly with impacted
Cities, Counties, and respective communities, scheduling
debris removal operations and task orders, and
communicating all project matters related to the counties,
cities, and towns to City and County staff.

Beaufort County, South Carolina, Hurricane Matthew
Recovery Operations & DDMP Development, 2016 — 2017
Mr. Carlyle has maintained a relationship with the County for
nearly a decade. He worked closely with the County to provide
support during annual trainings and assisted in the
development of the County’s Disaster Debris Management
Plan (DDMP). Following Hurricane Matthew in 2016, Mr.
Carlyle served as the project manager on behalf of the county
and oversaw debris removal operations including the removal
of over 1.7M cubic yards of debris and the removal of over
62,000 Hazardous hanging limbs and leaning trees. In addition,
he successfully oversaw a waterway debris and vessel removal
program.

State of South Carolina — Multiple Communities, Winter
Storm Pax Disaster Recovery, 2014 | In February of 2014
Severe Winter Storm Pax impacted the State of South Carolina
covering various regions of the State in up to 1.5” of ice which
generated widespread vegetative disaster debris. Mr. Carlyle
worked with multiple county and local governments to
establish debris removal and incident response plans in order
to begin responding to residential and community needs. Mr.
Carlyle created debris removal and monitoring programs with
communities that had no preposition contract or plans in
place.
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City of Sioux Falls, South Dakota, Severe Winter Storm
Recovery Operations, 2013 | The City was severely impacted
by a severe winter storm in the spring of 2013 causing damage
and hazardous debris. Mr. Carlyle served as the project
manager overseeing the deployment and activation of staffing
and equipment resources. Mr. Carlyle also assisted the City in
utilizing unique mapping parameters and reporting protocols.
Nearly 30,000 hazardous hanging limbs were removed from
the City.

Bastrop County, Texas, Wildfire Recovery Services, 2011 —
2012 | Mr. Carlyle served as the project manager following
devastating wildfires that impacted the County. Mr. Carlyle led
a team of experts who expedited project worksheets,
maintained FEMA compliant documentation and initiated a
private property debris removal program.

City of Waveland, Mississippi, Hurricane Katrina Disaster
Recovery & Private Property Debris Removal, 2006 | The City
was severely impacted by Hurricane Katrina and suffered
widespread damage. Mr. Carlyle served as the project
manager on behalf of the City and oversaw right-of-way debris
removal operations, the removal of hazardous leaning and
hanging limbs and trees, City parks debris removal operations,
and private property debris removal projects.

TRAINING & CERTIFICATIONS
— 1S-100: Introduction to ICS

— 1S-120: Introduction to Exercises

— 1S-00556: Damage Assessment for Public Works

— 1S-00559: Local Damage Assessment

— 1S-00634: Introduction to FEMA’s Public Assistance
Program

— 1S-700: Introduction to NIMS

— Homeland Security Exercise and Evaluation Program
(HSEEP) Certified
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Eric Harrison
Vice President / Field Operations

FIRM EDUCATION

BS: Electronic Engineering Technology 17 years

Thompson Consulting Services
2601 Maitland Center Parkway
Maitland, Florida 32751

PROGRAM EXPERIENCE

Information Science

thompson

CONSULTING SERVICES

EXPERIENCE

Graduate Certificate: Geographic

FEMA Public Assistance Emergency Work (Categories A-B) | FHWA ER Program | Demolition Program Management | Occupational Safety and

Health Administration Implementation

Mr. Harrison has 17 years of experience assisting communities with disaster response and recovery efforts throughout the United

States. He has led and supported multiple debris operations through project management, mobilization of response teams, staging

logistics, data management and permitting debris sites. Also, as a geographic information systems (GIS) specialist he has extensive

experience in developing zone and routing maps for disaster recovery projects.

PROJECT EXPERIENCE

Hurricane Laura, Disaster Recovery Operations, Louisiana,
2020 | Mr. Harrison served as the program manager for
multiple contract activations across Louisiana following
Hurricane Laura. He oversaw debris removal operations for
eight (8) unique clients ensuring projects had all the necessary
resources and adhered to federal, state and local
requirements. Overall, Thompson monitored the removal of
over 2.4M cubic yards of debris as a result of Hurricane Laura.

Hurricane Michael, Disaster Recovery Operations, Florida and
Georgia, 2018 - 2019 | Mr. Harrison served as a program
manager during Thompson’s response to Hurricane Michael
which included over 12 contract activations. Mr. Harrison
assigned and managed project and operations managers
across all projects and ensured each had the resources
necessary to complete efficient and effective debris removal
monitoring operations.

Hurricane Florence, Disaster Recovery Operations, North
Carolina, 2018 | Mr. Harrison served as a program manager for
Thompson’s response missions following Hurricane Florence.
Clients included the NCDOT, Carteret and Cumberland
Counties and the City of Jacksonville. He ensured all projects
were staffed appropriately and operating in accordance with
federal, state and local requirements.

Puerto Rico Department of Transportation and Public Works
(DTOP), Hurricane Maria, 2017 - 2018 | Mr. Harrison served as
a program manager overseeing project operations for debris
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monitoring services in three DTOP designated zones. He was
responsible for ensuring all projects were operating in
accordance with federal, state and local requirements and that
project managers were operating consistently across the DTOP
zones.

Hurricane Irma, Disaster Recovery Operations, State of
Florida, 2017 - 2018 | Mr. Harrison oversaw Thompson’s
debris removal monitoring operations throughout the State of
Florida. He assigned and managed project and operations
managers across all projects and ensured each had the
resources necessary to complete efficient and effective debris
removal monitoring operations. Thompson provided debris
monitoring and substantiation for more than 11.6M cubic
yards of debris as a result of Hurricane Irma.

Hurricane Matthew, Disaster Recovery Operations, Multiple
States, 2016 - 2017 | Mr. Harrison oversaw Thompson’s debris
removal monitoring operations in five (5) states and 23 unique
clients simultaneously. He assigned and managed project and
operations managers across all projects and ensured each had
the resources necessary to complete efficient and effective
debris removal monitoring operations. Thompson provided
debris monitoring and substantiation for more than 3.2M
cubic yards of debris as a result of Hurricane Matthew.

South Carolina, Winter Storm Pax Regional Response and
Disaster Recovery, 2014 | Winter Storm Pax impacted the
State of South Carolina which generated widespread
vegetative disaster debris. Thompson was activated by the
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South Carolina Department of Transpiration (SCDOT),
Georgetown, Marion, Williamsburg, Aiken and Allendale
Counties to provide debris removal monitoring services. Mr.
Harrison served on the Thompson management team
responsible overseeing operations, staffing and controls on all
active projects. Thompson monitored, documented, and
substantiated reimbursement for the removal of 1,000,000
cubic yards of debris and the removal of hazardous limbs from
154,000 hazardous trees.

Hurricane Deployment, Hurricane Sandy, New Jersey, New
York, 2012 | Mr. Harrison deployed teams to respond to
Hoboken, NJ and Babylon, New York following Hurricane Sandy
to provide debris monitoring using ADMS and grant
administration assistance. Mr. Harrison performed quality
control of field supervisors and monitors utilizing ADMS to
certify equipment, credential new monitors, and track debris
removal. Concurrently, Mr. Harrison also deployed a field team
skilled in ADMS and special programs to manage the extensive
documentation associated with the identification, removal,
and inventory management of flooded vehicles and vessels in
New York City.

Mississippi and Louisiana, Hurricane Deployment, Hurricane
Isaac, 2012 | Mr. Harrison deployed teams to simultaneously
respond to four local governments in Terrebonne Parish, LA,
Denham Springs, LA, Hancock County, MS, and Jackson
County, MS to provide debris monitoring and grant
administration assistance. The effort documented and
substantiated the removal of nearly 100,000 cubic yards of
debris in less than 45 days.

Virginia Department of Transportation (VDOT), Hurricane
Irene Recovery Operations, 2011 | Mr. Harrison served as
project manager overseeing disaster debris removal
operations in the Richmond and Fredericksburg VDOT Districts
which included six different residencies across the eastern part
of state. The recovery efforts included the collection and
removal of over 450,000 cubic yards of debris which was
tracked and managed with TDMSweb.

City of New Orleans, FEMA Funded Commercial and
Residential Demolition Program, New Orleans, LA, 2007-
2011 | Between 2007 and 2011, Mr. Harrison served as the
Deputy Project Manager of the City of New Orleans Residential
and Commercial Demolition Program. He was responsible for
preparing applications for two historic review committees for
demolition requests and for carrying out all required
procedures set forth in City ordinances prior to committee
review. Also, using GIS software Mr. Harrison mapped
demolition progress and managed a demolition database of
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nearly 3,000 properties. The program required coordinated
cost tacking to 5 large Project Worksheets totaling over $50
million in FEMA Public Assistance Funding.

Louisiana and Texas, Hurricane Deployment, Hurricanes,
Gustav, and lke, 2008-2010 | Following the devastating impact
that Hurricanes Gustav and Ike made on the Louisiana and
Texas coast, Mr. Harrison supported the debris monitoring
operations in New Orleans as well as providing GIS support for
multiple field operations in Texas.

City of Waveland, Mississippi, Hurricane Deployment,
Hurricane Katrina, 2005-2007 | Mr. Harrison served as GIS
specialist and assisted the City of Waveland, MS with
developing zone maps, conducting damage assessments and
leaner and hanger debris removal programs following
Hurricane Katrina.

Pembroke Pines, Florida, Hurricane Deployment, Hurricane
Wilma, 2005-2006 | Mr. Harrison served as the operations
manager and assisted in the deployment of an immediate
response team to provide storm debris cleanup and recovery
planning on behalf of the City of Pembroke Pines, FL in
response to Hurricane Wilma. He also assisted in the
development of zone and routing maps for the City’s recovery
efforts.

South Florida, Hurricane Deployment, Hurricanes Charley,
Frances and Jeanne, 2004-2005 | Mr. Harrison was a part of a
response team to provide immediate on-site assistance and a
wide range of disaster recovery management and storm debris
clean-up monitoring services to aid multiple South Florida
communities in making a quick recovery. Mr. Harrison assisted
with surveying areas for special collection needs such as tree
stumps, hazardous trees and construction and demolition
(C&D) debris.

TRAINING & CERTIFICATIONS

Occupation Safety and Health Administration (OSHA) 7600
Disaster Site Worker

— Occupation Safety and Health Administration (OSHA) 10-
hour Construction Safety

— Federal Emergency Management Agency (FEMA) IS-700a —
NIMS an Introduction

— ArcGIS 9.x and ArcGIS Server 9.x
— ArcGIS Spatial and Network Analyst

thompson
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Corey Thomas

Vice President / Grants Management Services

FIRM EDUCATION

Thompson Consulting Services

EXPERIENCE
BS: Communication, Advertising, and Public 14 years
2601 Maitland Center Parkway Relations

Maitland, Florida 32751 MBA: Finance and Management

PROGRAM EXPERIENCE
FEMA Public Assistance Emergency Work (Categories A-B) and Permanent Work (Categories C-G) | FEMA Hazard Mitigation Grant Programs

(404 and 406) | FHWA ER Program | HUD CDBG Disaster Recovery

Mr. Thomas has 14 years of project management and consulting experience assisting local and state governments in determining
and claiming eligible costs under FEMA’s Public Assistance program. He has assisted clients with developing project worksheets
for all categories of work (A-G) and performed tasks associated with project formulation, scoping, cost estimating, 406 mitigation,

project inspection, financial compliance, invoice and cost reconciliation, and appeals.

Presenter: National Hurricane Conference, 2013 — Debris Monitoring and Contracting Training Workshop

PROJECT EXPERIENCE

City of Fort Lauderdale, Florida, COVID-19 Economic Recovery
& Program Management, 2020 | Mr. Thomas served as the
grant management consultant for the City providing support in
the recovery of grant funds for the response to the City’s
pandemic response efforts. Support included Category B cost
reimbursement, as well as the identification of additional
potential grant funding opportunities.

Hurricane Irma, Disaster Recovery Operations, State of
Florida, 2017 - 2018 | Mr. Thomas served on the Thompson
management team responsible for contract obligations, cost
controls, and FEMA Category A&B reimbursement for all
projects during Thompson’s state-wide mobilization in
response to Hurricane Irma. Thompson conducted debris
removal monitoring operations on behalf of 45 unique clients
simultaneously. Mr. Thomas conducted project kickoff
meetings and coordinated ensured projects had the necessary
personnel and equipment to implement monitoring
operations. Thompson provided debris monitoring and
substantiation for more than 11.6M cubic yards of debris as a
result of Hurricane Irma.

Hurricane Matthew State of Florida FEMA PA Consulting 2016
—2017 | Mr. Thomas provided subject matter expertise while
overseeing a team of consultants responsible preparing
project worksheets and supporting documentation to
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substantiate reimbursement of costs to perform eligible
storm-related response and recovery work on behalf of seven
Florida communities - Cities of Daytona Beach, St. Augustine,
Ormond Beach, Deland, Deltona, Orange City and the Solid
Waste Authority of Palm Beach County. In total, over 70
project worksheets substantiating more than $12 million in
FEMA Public Assistance reimbursement will be submitted.
Additionally, Thompson developed Hazard Mitigation Grant
Program projects and applications to improve public
infrastructure for each of our clients.

South Carolina Department of Transportation (SCDOT),
Severe Flooding FEMA PA Consulting, 2015 — 2016 | Mr.
Thomas provided subject matter expertise to SCDOT
leadership while developing and implementing a financial
recovery plan to recoup over $35 million in FEMA Public
Assistance (PA) funding. He successfully managed a team of
consultants responsible for developing over 200 project
worksheets for emergency and permanent work which
included repair, replacement and/or mitigation of over 500
damaged roads throughout the state.

South Carolina Department of Transportation (SCDOT),
Winter Storm Pax FEMA PA Consulting, 2014 - 2015 | Winter
Storm Pax impacted the State of South Carolina which
generated widespread vegetative disaster debris. Thompson
was activated by the SCDOT to provide FEMA PA consulting
services related to the debris removal missions being



COREY THOMAS

performed throughout the State. Mr. Thomas assisted the
SCDOT with the application of over $250 million in FEMA
Category A reimbursement using alternative procedures in
accordance with the Sandy Recovery Improvement Act of
2013. The effort included the consolidation of debris removal
and monitoring data from five debris removal contractors and
three monitoring firms for work completed in an 18 county
area in order to obtain an increased federal cost share on
behalf of SCDOT for performing an accelerated debris removal
mission.

Middlesex County Utilities Authority, NJ, FEMA Public
Assistance Consulting, Hurricane Sandy, 2012-2013 | Mr.
Thomas provided FEMA PA consulting services to MCUA to
assist the Authority with development of PWs to capture costs
associated with debris removal, emergency protective
measures, and permanent work. The MCUA suffered damages
to sewage pumping stations estimated at over $200 million.
Mr. Thomas continues to provide PA and HMA support to help
the Authority properly navigate FEMA policy requirements and
federal regulations.

City of Fort Lauderdale, Florida, FEMA Public Assistance
Consulting, Hurricane Wilma, 2012 | Following hurricanes
Wilma and Katrina in 2005, The City of Fort Lauderdale
sustained widespread damage generating large amounts of
debris throughout the City, particularly in parks and along
beaches. In 2012, following a federal OIG audit of the City’s
FEMA project worksheets, approximately $10 million in
funding for debris removal activities was de-obligated. Mr.
Thomas assisted the City in collecting project documentation,
preparing a formal appeal, and submitting to FDEM and FEMA
Region IV. The State has supported the City’s claims and FEMA
approval of the $10 million appeal is expected in early 2013.

Clark County, Indiana, FEMA Public Assistance Consulting,
Severe Storms and Tornadoes, 2012 | A massive EF-4 tornado
caused widespread damage across a 20 mile long path in Clark
County, IN on March, 2nd 2012, generating an estimated 1.2
million cubic yards of debris and over $40 million in damage.
Responding to the County and State Incident Command
Centers just days after the storm, Mr. Thomas served as grant
management consultant, participating in debris operations
and long-term FEMA PA program administration including PW
preparation and audit and close-out support.

City of Tuscaloosa, Alabama, FEMA Hazard Mitigation Grant
Program Consulting, Severe Storms and Tornadoes, 2011

The City of Tuscaloosa was struck by one of the most deadly
tornado outbreaks in recent history in April, 2011. Mr. Thomas
served as a grant management consultant, preparing
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applications for ten community safe rooms to be funded by the
HMGP. The safe rooms will provide shelter to over 2,000
residents and City employees during future emergencies.

City of Daytona Beach, Florida, FEMA Public Assistance
Consulting, Severe Storms and Flooding, 2009 | The City of
Daytona Beach was struck by severe storms and record rainfall
during May, 2009. Thousands of labor and equipment hours
associated with emergency response efforts, as well as costs
associated with permanent repairs were incurred. Mr. Thomas
assisted the City in identifying eligible costs and preparing PWs
for Categories A-E and provided support throughout project
implementation and closeout preparation.

Port of Galveston, Texas, FEMA Public Assistance Consulting,
Hurricane lke, 2009-2011 | During Hurricane lke, the Port of
Galveston’s infrastructure was inundated with floodwaters
caused by record storm surge. While the Port experienced over
$100 million of damages as a result of the storm, not all
damages were evident immediately following the event. Mr.
Thomas identified additional eligible projects and prepared
small and large project PWs to provide the Port with additional
FEMA PA funding as well as prepare for grant closeout.

TRAINING & CERTIFICATIONS

— FEMA [S-30: Mitigation eGrants System for the Subgrant
Applicant

- FEMA 1S-100a: Introduction to the Incident Command
System

— FEMA 1S-208a: State Disaster Management
— FEMA 1S-230: Principles of Emergency Management

— FEMA 1S-253: Coordinating Environmental and Historic
Preservation Compliance

- FEMA 1S-279: Retrofitting Flood Prone Residential
Structures

— FEMA I1S-393a: Introduction to Hazard Mitigation
— FEMA 1S-630: Introduction to Public Assistance
— FEMA IS-631: Public Assistance Operations

— FEMA 1S-632: Introduction to Debris Operations in FEMA’s
PA Program

— FEMA 1S-634: Introduction to FEMA’s Public Assistance
Program

— FEMA [S-700a: National Incident Management System, An
Introduction

thompson
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Daniel Gardner
Vice President / Data Operations

FIRM EDUCATION
Thompson Consulting Services
2601 Maitland Center Parkway
Maitland, Florida 32751

EXPERIENCE
BSBA: Management Information Systems 14 years

MBA: Finance and Management

PROGRAM EXPERIENCE
FEMA Public Assistance Emergency Work (Categories A-B) and Permanent Work (Categories C-G) | FEMA Hazard Mitigation Grant Program
(404 and 406) | FEMA Severe Repetitive Loss Program | CDBD Disaster Recovery | CDBG Housing

Mr. Gardner has served a program manager and grant management consultant for multiple federally funded grant programs on
projects totaling approximately $160 million. His extensive understanding of the eligibility requirements, regulations and policies
across many federal grant programs allows clients to maximize disaster recovery and mitigation reimbursement. He provides
oversight throughout grant and project implementation and is intimately familiar with such activities as application development,
public outreach, environmental review, vendor procurement, project and process monitoring, fair housing and Davis Bacon
compliance, project closeout and program audits.

Mr. Gardner has assisted clients obtain funding from multiple federally funded grant programs including the U.S. Department of
Housing and Urban Development (HUD) Community Development Block Grant (CDBG) Program, the Federal Emergency

Management Agency (FEMA) Public Assistance (PA) Program and the FEMA Hazard Mitigation Grant Program (HMGP).

PROJECT EXPERIENCE

Grant Parish, Louisiana, Hurricane Laura Disaster Recovery
Operations, 2020 - 2021 | Mr. Gardner served as the Data
Manager overseeing all data operations for Grant Parish
following the severe effects of Hurricane Laura. He was
responsible for daily ticket reviews, data reconciliation and
validation, daily reporting and contractor invoice tracking.
Overall, Thompson has monitored and documented the
removal of over 1.1M cubic yards of debris from the Parish.

Puerto Rico Department of Transportation and Public Works
(DTOP), Hurricane Maria, 2017 - 2018 | Hurricane Maria is
regarded as the worst natural disaster on record to impact
Puerto Rico. Following the devastating impacts of the storm
DTOP selected Thompson to perform debris monitoring
services in three DTOP zones. Mr. Gardner served as Data
Manager and was responsible for overseeing all daily ticket
review, detailed road review and daily reporting. In addition,
Mr. Gardner performs all contract review and invoice
reconciliation.

Hurricane Irma, Disaster Recovery Operations, State of
Florida, 2017 - 2018 | Mr. Gardner served as the lead Data
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Manager overseeing Thompson's state-wide mobilization in
response to Hurricane Irma. Thompson conducted debris
removal monitoring operations on behalf of 45 unique clients
simultaneously within the State. Mr. Gardner was responsible
for all QA/QC activities as well as contractor invoice
reconciliation. Thompson substantiated more than 11.6M
cubic yards of debris as a result of Hurricane Irma.

Hurricane Matthew, Data Management Operations, 2016 -
2017 | Mr. Gardner oversaw Thompson’s data management
operations, to include daily reporting, ticket/data review and
invoice reconciliation for all projects activated as a result of
Hurricane Mathew. Following the hurricane, Thompson was
activated in five (5) states and 23 unique clients
simultaneously. Managing a team of data administrators, Mr.
Gardner ensured each client received customized daily
reporting within 24 hours of debris removal operations
beginning. He also worked closely with eight (8) different
debris contractors to review and reconcile debris removal
invoices and provide payment recommendations to each
client. Thompson provided debris monitoring and
substantiation for more than 3.2M cubic yards of debris as a
result of Hurricane Matthew.
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South Carolina Department of Transportation, Severe
Flooding Statewide Response, 2015 - 2016 | The SCDOT
activated Thompson to provide debris removal monitoring
services in 11 counties throughout the State following severe
storms and flooding. Mr. Gardner served on the on-site project
kickoff team and managed the data reporting and invoice
reconciliation tasks throughout the projects. He oversaw the
daily review of data and produced reports for the Counties
including a daily summary, cost estimation and contractor
summary.

Putnam, Fentress and Overton Counties, Tennessee, Severe
Winter Storm, 2015 | Mr. Gardner served on the on-site
project kickoff team and managed the data reporting and
invoice reconciliation tasks throughout the projects. He
oversaw the daily review of data and produced reports for the
Counties including a daily summary, cost estimation and
contractor summary. Additionally, Mr. Gardner worked with
the debris hauler to reconcile all project data for invoicing and
provided payment recommendations to the Counties. All data
was submitted to FEMA in a Project Worksheet ready package
for immediate review and submission for reimbursement.

South Carolina, Winter Storm Pax Regional Response and
Disaster Recovery, 2014 | In February of 2014 Severe Winter
Storm Pax impacted the State of South Carolina covering
various regions of the State in up to 1.5” of ice which
generated widespread vegetative disaster debris. Thompson
was activated by the South Carolina Department of
Transpiration (SCDOT), Georgetown, Marion, Williamsburg,
Aiken and Allendale Counties to provide debris removal
monitoring services. Mr. Gardner managed the Thompson
data management team responsible for validation and
reporting of all project data. He was also responsible for data
reconciliation and contractor invoicing. Thompson monitored,
documented, and substantiated reimbursement for the
removal of 2,000,000 cubic yards of debris and the removal of
400,000 hazardous limbs and trees.

City of Hoboken, NJ, Emergency Operations Planning, Debris
Monitoring, and FEMA PA Consulting, Hurricane Sandy 2012-
2013 | The City of Hoboken was severely impacted by
Hurricane Sandy, experiencing widespread flooding
throughout the majority of the City. Mr. Gardner assisted with
the oversight and coordination of debris removal operations
immediately following the hurricane, and served as the Senior
Grant Consultant during preparation the City’s FEMA Project
Worksheets.

Louisiana and Mississippi, Hurricane Isaac Regional Response

and Disaster Recovery, 2012 | In August 2012, Hurricane Isaac
struck the Louisiana and Mississippi gulf coast with Category 1
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strength winds and 24 hours of sustained rainfall. Mr. Gardner
served on the Thompson financial team responsible for
contract cost controls and FEMA Category A&B
reimbursement for multiple jurisdictions along coastal
Mississippi and Louisiana, including Jackson and Hancock
County, MS, and Terrebonne Parish and Denham Springs, LA.
In all, Thompson’s data and financial management efforts
authorized nearly a $1,000,000 of eligible contractor payments
and substantiated reimbursement for the removal of nearly
100,000 cubic yards of debris from roadways, canals, and
beaches.

City of Tuscaloosa, Alabama, Public Assistance and Long Term
Recovery Grant Program, 2011 | The City of Tuscaloosa was
impacted by multiple large and small tornadoes in April, 2011.
The largest tornado flattened a one mile by six mile swath of
the City causing an estimated $85M in damage. Critical
infrastructure was damaged and hundreds of residents lost
their homes and property during the event. Mr. Gardner aided
the City secure federal funding across several grant programs
including CDBG, to assist with the rebuilding of lost public
housing while focusing on the goal of energy efficiency and
sustainability.

TRAINING & CERTIFICATIONS

Homeland Security Exercise and Evaluation Program
(HSEEP)

- FEMA [S-31: Mitigation eGrants System for the Grant
Applicant

— FEMA 1S-100a: Introduction to the Incident Command
System

— FEMA I1S-208a: State Disaster Management

— FEMA 1S-230: Principles of Emergency Management

— FEMA 1S-253: Coordinating Environmental and Historic
Preservation Compliance

— FEMA 1S-279: Retrofitting Flood Prone Residential
Structures

- FEMA IS-386: Introduction to Residential Coastal
Construction

— FEMA IS-559: Local Damage Assessment
— FEMA 1S-631: Public Assistance Assessment

— FEMA 1S-632: Introduction to Debris Operations in FEMA’s
PA Program

— FEMA 1S-634: Introduction to FEMA’s Public Assistance
Program

— FEMA 1S-700a: National Incident Management System
(NIMS) An Introduction

- FEMA 1S-922: Applications of GIS for Emergency
Management

thompson

CONSULTING SERVICES



Wesley Holden

Senior Vice President / ADMS Operations

FIRM EDUCATION

Thompson Consulting Services
2601 Maitland Center Parkway
Maitland, Florida 32751

PROGRAM EXPERIENCE

thompson

CONSULTING SERVICES

EXPERIENCE

BS: Management Information Systems 18 years

FEMA Public Assistance Emergency Work (Categories A-B) and Permanent Work (Categories C-G) | FEMA Hazard Mitigation Grant Program

(404 and 406)

Mr. Holden has 18 years of experience providing data management and disaster recovery software application development for

disaster response and recovery efforts throughout the United States for a broad range of local and state government clients.

PROJECT EXPERIENCE

lowa, Midwest Derecho Disaster Recovery Response, 2020 -
2021 | Following an unprecedented derecho that caused
devastating damage statewide, Thompson was activated by
the lowa Department of Homeland Security and Emergency
Management and the City of Bertram to provide debris
removal monitoring services. Mr. Holden was responsible for
overseeing the deployment of all equipment and personnel
needed to begin debris monitoring operations and provided
oversight of the implementation of Thompson’s automated
debris management system (ADMS). Overall, Thompson
monitored the removal of over 425,000 cubic yards of debris
resulting from the derecho event.

Hurricane Irma, Disaster Recovery Operations, State of
Florida, 2017 - 2018 | Mr. Holden oversaw Thompson’s ADMS
deployment during Thompson’s state-wide mobilization in
response to Hurricane Irma. Thompson conducted debris
removal monitoring operations on behalf of 45 unique clients
simultaneously. Mr. Holden ensured all projects had the
equipment and personnel necessary to perform monitoring
operations utilizing Thompson’s ADMS for all projects and
programs. Thompson provided debris monitoring and
substantiation for more than 11.6M cubic yards of debris as a
result of Hurricane Irma.

Hurricane Matthew, Disaster Recovery Operations, Multiple
States, 2016 - 2017 | Mr. Holden oversaw Thompson’s ADMS
deployment in five (5) states and 23 unique clients
simultaneously as a result of Hurricane Matthew. He assigned
and managed a team of ADMS operators across all projects.
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This effort included the setup, distribution and management
of more than 500 ADMS handheld and hip printer units which
enable real-time data collection of debris monitoring
operations. Overall, Thompson provided debris monitoring
and substantiation for more than 3.2M cubic yards of debris as
a result of Hurricane Matthew.

Chatham County, Georgia, Hurricane Matthew Recovery
Operations, 2016 — 2017 | Mr. Holden served as the project
manager for debris removal monitoring services on behalf of
Chatham County following Hurricane Matthew. He worked
closely with the County and the debris removal contractor to
ensure right-of-way (ROW), hazardous tree and limb, and
private property debris removal (PPDR) programs were
performed efficiently and in accordance with federal and state
regulations. Thompson substantiated the removal of over
1,400,000 cubic yards of vegetative debris.

South Carolina Department of Transportation, Severe
Flooding, 2015 | Following severe statewide flooding in South
Carolina, SCDOT contracted Thompson to provide debris
removal monitoring services in 11 counties throughout the
State. Mr. Holden provided oversight of the implementation of
Thompson’s automated debris management system (ADMS),
the Thompson Data Management Suite, and our handheld
field units, TDMSmobile across all projects throughout the
State.

Mississippi Department of Transportation, Road Sign
Tracking Analysis, 2015 | The Mississippi Department of
Transportation (MDOT) contracted Thompson to conduct an
analysis of current roadway sign shop operations, systems
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integration of roadway sign shop operations, field
maintenance operations, data gathering, and creation of
standard operating procedures of roadway sign creation and
maintenance. Mr. Holden served as Project Manager and
ensured project deliverables were completed and presented
to MDOT stakeholders in accordance with the project task
order.

South Carolina, Winter Storm Pax Regional Response and
Disaster Recovery, 2014 | Winter Storm Pax impacted the
State of South Carolina covering various regions of the State in
up to 1.5” of ice which generated widespread vegetative
disaster debris. Thompson was activated by the South Carolina
Department of Transpiration (SCDOT), Georgetown, Marion,
Williamsburg, Aiken and Allendale Counties to provide debris
removal monitoring services. Mr. Holden provided oversight of
the implementation of Thompson’s automated debris
management system (ADMS), the Thompson Data
Management Suite, and our handheld field units,
TDMSmobile. Overall Thompson deployed 450 units to
document and substantiate reimbursement for the removal of
an over 2,900,000 cubic yards of debris and the removal of
400,000 hazardous limbs and trees throughout the State.

Town of Babylon, New York, Hurricane Sandy Recovery
Operations, 2012 -2013 | Following the devastating landfall of
Hurricane Sandy, Mr. Holden provided oversight of the
implementation of Thompson’s automated debris
management system (ADMS), TDMSmobile, which was utilized
to track a number of different inventory metrics associated
with the Town’s debris removal program, including equipment
deployed, trucks assigned to different work zones, debris types
removed, debris collection locations, and recyclable material
recovered.

Louisiana and Mississippi, Hurricane Isaac Regional Response
and Disaster Recovery, 2012 | In August 2012, Hurricane Isaac
struck the Louisiana and Mississippi gulf coast with Category 1
strength winds and 24 hours of sustained rainfall. Mr. Holden
served on the Thompson financial team responsible for
contract cost controls and FEMA Category A&B
reimbursement for multiple jurisdictions along coastal
Mississippi and Louisiana, including Jackson and Hancock
County, MS, and Terrebonne Parish and Denham Springs, LA.
In all, Thompson’s data and financial management efforts
authorized nearly a $1,000,000 of eligible contractor payments
and substantiated reimbursement for the removal of nearly
100,000 cubic yards of debris from roadways, canals, and
beaches.
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Clark County, Indiana, Tornado Recovery Operations, Data
Management, 2012 | Mr. Holden managed a team tasked with
supporting data entry, document scanning and data
management to track and report debris removal operations for
Clark County. He was also in charge of debris hauler invoice
reconciliation and payment recommendations.

Calhoun County, AL, Tornado Recovery Operations, 2011
Mr. Holden served as the County’s project manager during the
disaster debris removal monitoring efforts following the April
2011 tornadoes. He was in charge of overseeing collection
operations for the County to ensure that all debris removal and
monitoring was within federal regulations.

Texas, Hurricane lke Data Management, 2008-2009
Following Hurricane Ike, Mr. Holden managed a team tasked
with supporting data entry, document scanning, and data
management to track and report debris removal operations for
multiple municipalities and counties throughout Texas. At the
peak of the engagement, Mr. Holden was tasked with
managing the scanning and entry of over 250,000 documents
and images per day.

City of New Orleans, FEMA Funded Commercial and
Residential Demolition Document Management, New
Orleans, LA, 2007-2009 | Between 2007 and 2009, Mr. Holden
helped design a software application to electronically store
critical field documents that supported a multi-phase process
for the identification, historical review, decommissioning,
demolition, and disposal of over 1,500 residential and
commercial structures located throughout the City of New
Orleans.

Mississippi, Hurricane Katrina, Data Management 2005-
2007 | Following the devastating impact that Hurricanes
Katrina made on the Mississippi coast, Mr. Holden managed a
data management operation responsible for inputting,
tracking, and reporting the quantities of debris removed and
disposed of by the United States Army Corps of Engineers
contractors throughout the State of Mississippi.

TECHNOLOGY EXPERTISE

— Enterprise Web, Accounting and Document Management
Applications

— ASP.Net, VB.Net, C#, JavaScript, HTML, Visual Studio,
Source Control

— SQL Server, T-SQL, Stored Procedures, Index Tuning,
Performance Management

thompson
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Nicole Lehman

Director of Client Services / Program Manager

FIRM EDUCATION
BA: Psychology and Spanish 15 years

Thompson Consulting Services
2601 Maitland Center Parkway
Maitland, Florida 32751

PROGRAM EXPERIENCE

thompson

CONSULTING SERVICES

EXPERIENCE

FEMA Public Assistance Emergency Work (Categories A-B) and Permanent Work (Categories C-G) | FHWA ER Program | CDBG Disaster

Recovery | CDBG Housing

Ms. Lehman has 15 years of experience providing grant and program management support and oversight for disaster response

and recovery efforts throughout the United States. Following Hurricane lke, she managed multiple projects for Galveston County

and the City of Galveston, the most heavily impacted communities by the storm.

Presenter: National Hurricane Conference, 2013 — Debris Monitoring and Contracting Training Workshop

PROJECT EXPERIENCE

Escambia County, Florida, Hurricane Disaster Recovery
Operations, 2020 - 2021 | Ms. Lehman served as a program
manager during the recovery operations and response by
Escambia County following Hurricane Sally. She was
responsible for ensuring all projects had the adequate
resources necessary for completion, and that all projects were
adhering to all federal, state, and local requirements. As the
County’s stand-by debris monitoring service provider, Ms.
Lehman has provided planning support and preparedness
services to the County.

Puerto Rico Department of Transportation and Public Works
(DTOP), Hurricane Maria, 2017 - 2019 | Ms. Lehman served as
a program manager overseeing project operations for debris
monitoring services in three DTOP designated zones. She was
responsible for ensuring all projects were operating in
accordance with federal, state and local requirements.

Fort Lauderdale, Florida, Hurricane Irma Disaster Recovery,
2017 | Ms. Lehman served as program manager for Fort
Lauderdale's recovery efforts following Hurricane Irma.
Thompson monitored the removal of over 600,000 cubic yards
of vegetative and construction and demolition debris, as well
as the removal of hazardous limbs from 13,000 trees and the
complete removal of over 450 hazardous leaning trees. In
addition, Thompson implemented a sand recovery and
screening operation to return the displaced sand to the public
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beaches. She coordinated closely with the City and the debris
removal contractors to implement and carry out debris
removal programs.

City of Daytona Beach, Florida, Disaster Debris Management
Plan Update, 2015 | Ms. Lehman led a planning team in the
update of the City’s Disaster Debris Management Plan. The
update included ensuring the plan met new FEMA policy and
procedure guidance as well as a review and update of the City’s
debris management roles and responsibilities and the debris
collection and monitoring strategies.

Alabama Department of Transportation Southwest Region,
Disaster Debris Management Plan, 2014 - 2015 | Ms. Lehman
assisted in the development and preparation of a Disaster
Debris Management Plan (DDMP) for the ALDOT Southwest
Region. She worked closely with the Region to develop the
debris collection and monitoring strategies included in the
plan. In addition Ms. Lehman reviewed debris management
site options throughout the Region.

South Carolina Department of Transportation (SCDOT),
Winter Storm Pax Recovery Operations, 2014 | Ms. Lehman is
currently serving as operations manager for the SCDOT debris
removal monitoring mission in Georgetown County. She is in
charge of overseeing day-to-day operations for all monitoring
projects including emergency road clearance, right-of-way
collection, and removal of hazardous leaners and hangers on
SCDOT maintained roadways throughout the County.
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Georgetown County, South Carolina, Winter Storm Pax
Recovery Operations, 2014 | Ms. Lehman served as the
operations manager for debris removal monitoring operations
in Georgetown County. She was in charge of overseeing day-
to-day operations for all monitoring projects including
emergency road clearance, right-of-way collection, and
removal of hazardous leaners and hangers on County
maintained roadways.

City of Hoboken, NJ, Emergency Operations Planning, Debris
Monitoring, and FEMA PA Consulting, Hurricane Sandy 2012-
2013 | The City of Hoboken was severely impacted by
Hurricane Sandy, experiencing widespread flooding
throughout the majority of the City. Ms. Lehman has served as
the City’s Project Manager for debris operations immediately
following the hurricane, and PA Consultant in preparing the
City’s FEMA Project Worksheets. Additionally, Ms. Lehman
assisted in the preparation of the City’s Emergency Operations
Plan, to help prepare the City and all department personnel to
respond during future disaster events.

Trinity Bay Conservation District, Texas, FEMA PA Project
Worksheet Close-out and Audit Preparation, 2012 | Ms.
Lehman served as Grant Management Specialist for the final
reconciliation of expenditures to grant funds received for
Hurricane lke bridge and facility replacements. Ms. Lehman
organized all supporting documentation for project
worksheets and prepared projects for close-out and federal
audit.

Louisiana and Mississippi, Hurricane Isaac Regional Response
and Disaster Recovery, 2012 | In August 2012, Hurricane Isaac
struck the Louisiana and Mississippi gulf coast with Category 1
strength winds and 24 hours of sustained rainfall. Ms. Lehman
served on the Thompson debris program team responsible for
mobilizing and deploying project staff and resources to
multiple jurisdictions along coastal Mississippi and Louisiana,
including Jackson and Hancock County, MS, and Terrebonne
Parish and Denham Springs, LA.

Trinity Bay Conservation District, Texas, Disaster Debris
Management Planning, 2012 | Ms. Lehman assisted in the
development and preparation of a Disaster Debris
Management Plan (DDMP) for the Trinity Bay Conservation
District in Chambers County, Texas to ensure increased
eligibility for federal PA cost-share in accordance with recent
changes to FEMA’s PA Pilot Program.

City of Tuscaloosa, Alabama, Severe Storms, Tornadoes,
Straight-line Winds, and Flooding, 2011 | Ms. Lehman served
as project manager for the City of Tuscaloosa, Alabama and ran
the FEMA Public Assistance (PA) and assisted the City with the
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design and implementation of Housing Demolition Programs
following the April 2011 tornadoes that devastated the City
and caused an estimated $85M in damages.

Escambia County, Florida, BP Deepwater Horizon Oil Spill
Response, 2010 | Ms. Lehman served as Program Manager of
a program designed to minimize the impact that the BP oil spill
made on Escambia County’s (Pensacola area) beaches,
waterways, and tourism. During this effort, over $1.5 million
in claims for oil containment and public outreach were
documented and substantiated. Ms. Lehman coordinated and
documented the efforts of participating local, state, federal,
and private to substantiate the BP claims.

City of Galveston, Texas, Standing Dead Tree Removal
Program, Hurricane lke, 2009-2010 | Following Hurricane lke,
Ms. Lehman monitored a contracted program to remove over
10,000 standing dead trees throughout the City that were
killed as a result of saltwater inundation. The monitoring and
documentation efforts substantiated over $3.5 Million in
FEMA PA funding. In addition, Ms. Lehman worked with
Galveston County to monitor and document over $62 million
worth of debris removal programs including sand removal,
vessel recovery, and private property debris removal.

Galveston County/Bolivar, Texas, ROW Debris Removal and
Specialized PPDR Programs Following Hurricane lke, 2008-
2009 | Ms. Lehman served as the Project Manager for
Galveston County, including the Bolivar Peninsula and eleven
cities within the County following Hurricane Ike. Ms. Lehman
oversaw disaster debris removal programs and assisted the
County with planning and implementing specialized voluntary
and involuntary PPDR programs under which debris, sand,
vessels, and hazardous materials were removed from over
1500 private properties on the Bolivar Peninsula and mainland
Galveston County.

TRAINING & CERTIFICATIONS

HAWOPER 40-hour Certification
— OSHA 30-hour Certification
— 1SO 9000

— Applying for Federal Grants and Cooperative Agreements for
Recipients Certificate

— FEMA IS 700.a — National Incident Management Systems
(NIMS) an Introduction

thompson

CONSULTING SERVICES



Patrick Gardner
GIS Manager

FIRM EDUCATION
Thompson Consulting Services
2601 Maitland Center Parkway
Maitland, Florida 32751

BS: Marine Science

PROGRAM EXPERIENCE
FEMA Public Assistance Emergency Work (Categories A-B)

thompson

CONSULTING SERVICES

EXPERIENCE

9 years

MS: Fisheries and Aquatic Sciences

Mr. Gardner brings GIS and data management experience from the State University System of Florida. He oversaw data collection

and processing for state and federally funded research projects. During this time, he worked both locally and internationally to

complete grant deliverables. These deliverables included the creation of publication quality maps and figures which communicated

complex spatial data into clear and coherent representations. Most recently, Mr. Gardner assists with data management, invoice

reconciliation, and GIS analysis.

PROJECT EXPERIENCE

City of Mobile, Alabama, Hurricane Sally Recovery
Operations, 2020 - 2021 | Mr. Gardner served as the GIS
manager for the City following Hurricane Sally. He was
responsible for coordinating with the City to provide
geospatial analysis and maps and figures representing City-
wide debris monitoring operations data. Overall, Thompson
monitored the removal of over 850,000 cubic yards of debris
from the City.

Hurricane Michael, Disaster Recovery Operations, Florida and
Georgia, 2018 - 2019 | Mr. Gardner provided GIS and data
management services during Thompson’s mobilization in
response to Hurricane Michael which included over 12
contract activations. Mr. Gardner coordinated will each
community to establish eligible roadway maps and was
responsible for mapping data points through GIS and providing
support to the QA/QC team.

Hurricane Florence, Disaster Recovery Operations, North
Carolina, 2018 | Mr. Gardner provided GIS support for all of
Thompson’s projects following Hurricane Florence, including
the NCDOT, Carteret and Cumberland Counties and the City of
Jacksonville. Mr. Gardner also provided geospatial analysis
utilizing Thompson’s drone capabilities to measure and
substantiate disaster debris piles.

Hurricane Irma, Disaster Recovery Operations, State of
Florida, 2017 - 2018 | Mr. Gardner provided GIS and data
management services during Thompson’s state-wide
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mobilization in response to Hurricane Irma. Thompson
conducted debris removal monitoring operations on behalf of
45 unique clients simultaneously within the State. Mr. Gardner
was responsible for mapping data points through GIS and
providing support to the QA/QC team. Thompson
substantiated more than 11.6M cubic yards of debris as a
result of Hurricane Irma.

Sevier County, Tennessee, Chimney Tops 2 Wildfire, 2016 -
2018 | Mr. Gardner served as the onsite project manager
overseeing debris monitoring services for right-of-way tree
removal of standing dead trees as a result of the 2016 wildfires
which burned over 17,000 acres and destroyed more than
2,400 properties. In addition, Mr. Gardner administered the
private property debris removal program established to
eliminate hazardous conditions located on private property.

Dare County and included municipalities, North Carolina,
Hurricane Matthew, 2016 | Dare County activated Thompson
to provide debris removal monitoring services to the county
and local municipalities following Hurricane Matthew. Mr.
Gardner assisted with data management and invoice
reconciliation.

South Carolina Department of Transportation, Severe
Flooding Statewide Response, 2015 - 2016 | The SCDOT
activated Thompson to provide debris removal monitoring
services in 11 counties throughout the State following severe
storms and flooding. Mr. Gardner assisted with data reporting
and invoice reconciliation tasks throughout the projects.
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Putnam, Fentress and Overton Counties, Tennessee, Sever
Winter Storm, 2015 | Mr. Gardner assisted with data reporting
and invoice reconciliation tasks throughout the projects. He
oversaw the daily review of data for the Counties. All data was
submitted to FEMA in a Project Worksheet ready package for
immediate review and submission for reimbursement.

South Carolina, Winter Storm Pax Regional Response and
Disaster Recovery, 2014 | In February of 2014, Severe Winter
Storm Pax impacted the State of South Carolina covering
various regions of the State in up to 1.5” of ice which
generated widespread vegetative disaster debris. Thompson
was activated by the South Carolina Department of
Transpiration (SCDOT), Georgetown, Marion, Williamsburg,
Aiken and Allendale Counties to provide debris removal
monitoring services. Mr. Gardner assisted with the data
management and invoice reconciliation. Thompson monitored
and substantiated reimbursement for the removal of
approximately 2,000,000 cubic yards of debris and the removal
of 400,000 hazardous limbs and trees.

Brevard County, FL, Hurricane Sandy Beach Renourishment,
2013 - 2014 | Federal funding following Hurricane Sandy
provided funding for Beach renourishment on Florida’s east
coast. While working for Land and Sea Surveying Concepts Inc.,
Mr. Gardner acted as surveying technician using real-time
kinematic GPS to produce 1000 m beach elevation transects
before and after sand renourishmnet.

Environmental Project Experience

Exploration, Habitat Characterization, and Coral Health
Assessment in Flower Garden Banks National Marine
Sanctuary, 2015 -2016 | Mr. Gardner served as a Research
Coordinator at Harbor Branch Oceanographic Institute at
Florida Atlantic University. While assisting with this project in
the lab, Mr. Gardner used transect photos to characterize
habitat on shallow and mesophotic reefs. Field collections
included technical diving to 170 fsw collect live coral tissue for
RNA sequencing analyses.

Development of Fisheries Independent, Habitat-Based
indices of Abundance for Pre-Reproductive Gag Grouper in
the Northeastern Gulf of Mexico, 2013 - 2015 | As a research
assistant Mr. Gardner performed counts of gag grouper on
artificial reefs using closed-circuit rebreathers. He interpreted
and classified side scan SONAR data, constructed sampling
regimes, validated and analyzed data for use by resource
managers, and created publication quality maps in ArcGIS.

Impact of invertebrate grazers on freshwater algae in Kings
Bay, FL, 2013 - 2015 | As a research assistant, Mr. Gardner
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conducted fieldwork collecting freshwater invertebrate
grazers and implemented lab studies to determine grazing
rates on freshwater algae.

Reproductive Biology of Invasive Lionfish (Pterois
volitans/miles complex) from Little Cayman Island, 2013 -
2014 | Mr. Gardner developed, implemented, and published
results determining spawning seasonality, frequency and
batch fecundity of invasive lionfish. This project was
completed in fulfillment of his master’s degree at the
University of Florida. (Peer reviewed publication: Gardner PG,
Frazer TK, Jacoby CA, Yanong RPE. 2015. Reproductive biology
of invasive Lionfish (Pterois volitans) from Little Cayman.
Frontiers in Marine Science 2:7).

Assessing Organic Soil Amendments in Saltwater Marsh
Restoration, 2007 - 2009 | While a student at Eckerd College,
Mr. Gardner served as a research assistant working in the field
to collect plant biomass, invertebrate, and water samples. In
the lab, he performed sulfide analysis, prepared plant biomass
for nitrogen analysis, and composed a research paper on the
effects of sulfides on wetland plants. In a supervisory role, he
trained volunteers and interns for various project tasks.

TRAINING & CERTIFICATIONS

Federal Aviation Administration Certified Remote Pilot for
Small Unmanned Aircraft Systems

— U.S. Environmental Protection Agency Scientific Diver
— NAUI SCUBA Instructor

— Department of the Interior Motorboat Operations
Certification Course

— First Aid, CPR, Oxygen Delivery, and Blood Bourne
Pathogens

— GIS Applications for Natural Resource Management,
Florida Sea Grant

thompson

CONSULTING SERVICES



Gary Brooks

Project / Operations Manager

FIRM MILITARY EXPERIENCE

Thompson Consulting Services
2601 Maitland Center Parkway
Maitland, Florida 32751

PROGRAM EXPERIENCE

thompson

CONSULTING SERVICES

EXPERIENCE

United States Marine Corps 17 years

FEMA Public Assistance Emergency Work (Categories A-B) | FHWA ER Program

Mr. Brooks has 17 years of experience managing debris monitoring operations throughout the United States. In addition to Right-of-Way (ROW)

debris monitoring programs, Mr. Brooks has worked extensively on large scale debris reduction sites, including a temporary site in Pensacola,

Florida that reduced over 1,000,000 cubic yards of Construction and Demolition debris following Hurricane Ivan. Mr. Brooks also has extensive

experience Leaner, Hanger, and Stump Removal, Vessel Recovery and Waterways Debris Removal monitoring programs.

PROJECT EXPERIENCE

Escambia County, Florida, Hurricane Sally Disaster Recovery
Operations, 2020 - 2021 | Mr. Brooks served as the operations
manager overseeing day-to-day operations for all debris
monitoring operations including special projects such as public
parks debris removal within the County and Private Property
Debris Removal (PPDR) efforts. Thompson monitored the
collection and removal of over 4.4M cubic yards of vegetative
and construction and demolition debris from the County.

Gadsden County, Florida, Hurricane Michael Recovery
Operations, 2018 - 2019 | Mr. Brooks served as the operations
manager for debris removal monitoring efforts in Gadsden
County, Florida, following Hurricane Michael. He was in charge
of overseeing day-to-day operations for all monitoring
programs including right-of-way (ROW) debris removal and
hazardous tree and stump removal on County maintained
roadways. Overall, approximately 1.5M cubic yards of debris
was collected from the County.

Puerto Rico Department of Transportation and Public Works
(DTOP), Hurricane Maria, 2017 - 2018 | Hurricane Maria is
regarded as the worst natural disaster on record to impact
Puerto Rico. Mr. Brooks served as the operations manager
overseeing day-to-day debris removal monitoring operations
from the North DTOP Zone.

Solid Waste Authority of Palm Beach County (SWA),
Hurricane Irma, 2017 - 2018 | Mr. Brooks served as the project
manager to coordinate debris monitoring and disposal
operations throughout the County including performing
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monitoring services for 18 communities within the County and
documenting all disposal loads brought to the SWA’s landfills.
Overall, Thompson provided the substantiation for more than
3M cubic yards of debris as a result of Hurricane Irma.

South Carolina Department of Transportation, Hurricane
Matthew Recovery Operations, 2016 — 2017 | Mr. Brooks
served as project manager for debris removal monitoring
services on behalf of SCDOT following Hurricane Matthew. Mr.
Brooks oversaw debris monitoring operations in seven
counties, including Colleton, Darlington, Florence, Horry,
Orangeburg, Sumter and Williamsburg. These operations
substantiated the removal of over 956,000 cubic yards of
vegetative debris.

South Carolina Department of Transportation, Lexington and
Richland Counties, South Carolina, Severe Flooding Recovery
Operations, 2015 | Mr. Brooks served as operations manager
for debris removal monitoring in Lexington and Richland
Counties on behalf of SCDOT following a severe flooding event.
He oversaw day-to-day operations for right-of-way collection
on SCDOT maintained roadways throughout the Counties.

Putnam County, Tennessee, Severe Winter Storm Recovery
Operations, 2015 | Mr. Brooks served as the operations
manager overseeing day-to-day debris removal monitoring
operations throughout Putnam County. The County performed
both hazardous tree and limb removal as well as right-of-way
(ROW) collection programs on County maintained roadways.

South Carolina Department of Transportation (SCDOT),
Winter Storm Pax Recovery Operations, 2014 | Mr. Brooks
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served as the operations manager for the SCDOT debris
removal monitoring mission in Williamsburg County. He was in
charge of overseeing day-to-day operations for all monitoring
projects including emergency road clearance, right-of-way
collection, and removal of hazardous leaners and hangers on
SCDOT maintained roadways throughout the County.

Alabama State Port Authority, Hurricane Isaac Recovery,
Wetland Debris Removal Monitoring, 2013 | Mr. Brooks
served as operations manager and field supervisor overseeing
the debris removal monitoring effort in the ASPA Arlington
Park wetlands in Mobile, AL. Debris impacting the 27-acre
wetlands consisted of an up to four foot thick layer of logs and
wood debris carried into the park by the storm surge in late
August 2012. The FEMA-funded debris program involved
specialized, low-impact debris removal techniques in
accordance with the United States Corps of Engineers permit.
A total of 771 cubic yards of debris was successfully removed,
allowing for the recovery of the wetlands.

Denham Springs, Louisiana, Hurricane Isaac Recovery
Operations, 2012 | Mr. Brooks served as an operations
manager for debris removal monitoring efforts on behalf of
Denham Springs following the landfall of Hurricane Irene. He
was in charge of overseeing day-to-day operations for all
monitoring projects including emergency road clearance and
debris removal operations and right-of-way collection of over
9,300 CY of vegetative and construction and demolition (C&D)
debris throughout the affected areas.

Clark County, Indiana, Tornado Recovery Operations, 2012
Mr. Brooks served as an operations manager for debris
removal efforts following the devastating February severe
weather incident which swept through the County and
surrounding areas. He was in charge of overseeing day-to-day
operations for all monitoring staff throughout the County.

City of Portsmouth, Virginia, Hurricane Irene Recovery
Operations, 2011 | Mr. Brooks served as field supervisor
overseeing disaster debris removal operations for the City of
Portsmouth, VA following Hurricane Irene. The recovery
efforts included the collection and removal of over 50,000
cubic yards of debris from the City.

Alabama Department of Conservation and Natural
Resources, Tornado Debris Removal Monitoring, 2011 | The
devastating tornados in the spring of 2011 ripped through the
State of Alabama and ravaged two of the state parks. Mr.
Brooks served as the parks field supervisor to oversee field
monitors tasked to monitor the removal and reduction of
thousands of damaged trees in compliance with FEMA 325 and
327 guidelines.
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City of Baytown, Texas, Hurricane Debris Removal
Monitoring, 2008 | In 2008, Mr. Brooks served as the field
project manager on the City of Baytown debris monitoring
effort. Mr. Brook’s monitoring team oversaw, monitored, and
documented the removal of over 1,000,000 cubic yards of
storm debris by two prime contractors. Mr. Brooks also
coordinated with the City, State, and FEMA to monitor the
removal of derelict vessels displaced by the Hurricane lke
storm surge onto public property.

Town of Amherst, New York, Snow Storm Debris Removal
Monitoring, 2006 | Following an unusual snow storm that
collapsed the pre-fall vegetative canopy in Western New York
in 2006, Mr. Brooks served as a field operations supervisor for
the Town of Amherst’s debris removal monitoring program.
The effort monitored, documented, and secured FEMA
funding for the removal of over 900,000 cubic yards of
vegetative storm debris as well as damaged trees, and hanging
limbs from the Town’s Right-of-Way.

Escambia County, Florida, Hurricane Debris Disposal
Monitoring, 2004 | Following the devastating impact that
Hurricane Ivan made on Escambia County, Mr. Brooks served
as the Debris Management Site (DMS) manager for Bronson
Field, a former U.S. Military base that served as the largest
DMS to support Escambia County’s debris removal program.
County-wide, three prime contractors removed nearly
8,000,000 cubic yards of vegetative and construction and
demolition debris, nearly 30% of which was processed and
reduced at Bronson Field.

TRAINING & CERTIFICATIONS

— Occupation Safety and Health Administration (OSHA) 30-
hour Construction Safety

— Occupation Safety and Health Administration (OSHA) 10-
hour Construction Safety

— Federal Emergency Management Agency (FEMA) IS-700a —
NIMS An Introduction

thompson

CONSULTING SERVICES



Raul Cardenas

Project / Operations Manager

FIRM EDUCATION

Thompson Consulting Services
2601 Maitland Center Parkway
Maitland, Florida 32751

PROGRAM EXPERIENCE

BA: Political Science
MA: Liberal Studies — Political Theory

thompson

CONSULTING SERVICES

EXPERIENCE
17 years

FEMA Public Assistance Emergency Work (Categories A-B) and Permanent Work (Categories C-G) | FHWA ER Program

Mr. Cardenas has 17 years of experience supporting and managing debris monitoring operations throughout the United States. He has worked

extensively on private property debris removal programs as well as, right-of-way (ROW) debris monitoring, and leaner, hanger, and stump

removal programs in some of the largest areas impacted by debris generating events in the last decade.

PROJECT EXPERIENCE

City of Mobile, Alabama, Hurricane Sally Disaster Recovery
Operation, 2020 - 2021 | Hurricane Sally inundated the Gulf
Coast with heavy rains and damaging winds causing large
amount of disaster debris. Mr. Cardenas served as the
operations manager for the City and monitored all debris
removal operations including right-of-way (ROW) removal
projects and hazardous tree and limb removal projects.
Overall, Thompson monitored the removal of over 848,000
cubic yards of debris from the City.

Aransas County, Texas, Hurricane Harvey Recovery
Operations, 2017 — 2018 | Mr. Cardenas served as the project
operations manager for debris removal monitoring services on
behalf of Aransas County following Hurricane Harvey. Mr.
Cardenas oversaw day-to-day operations of the extensive
right-of-way (ROW), parks, and private property debris
removal (PPDR) programs. Thompson substantiated the
removal of over 2.8 million cubic yards of vegetative debris.

Chatham County, Georgia, Hurricane Matthew Recovery
Operations, 2016 — 2017 | Mr. Cardenas served as senior
operations manager for debris removal monitoring services on
behalf of Chatham County following Hurricane Matthew. Mr.
Cardenas oversaw day-to-day operations of the extensive
right-of-way (ROW), hazardous tree and limb, and private
property debris removal (PPDR) programs. Thompson
substantiated the removal of over 1,400,000 cubic yards of
vegetative debris.

City/Parish of East Baton Rouge, Louisiana, Severe Flooding,
ROW and PPDR Program Management, 2016 - 2017 | Mr.
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Cardenas served as a senior field supervisor for debris removal
monitoring efforts on behalf of the City/Parish. He assisted in
daily field operations for all monitoring programs including
right-of-way (ROW) debris removal and an extended ROW
Private Property Debris Removal (PPDR) program. To date over
1.8 million cubic yard of construction and demolition debris
have been collected and more than 1,450 applicants
participated in the extended ROW PPDR program.

South Carolina Department of Transportation, Dorchester
and Berkeley Counties, South Carolina, Severe Flooding
Recovery, 2015 | Mr. Cardenas served as operations manager
for debris removal monitoring in Dorchester and Berkeley
Counties on behalf of SCDOT following a severe flooding event.
He oversaw day-to-day operations for right-of-way collection
on SCDOT maintained roadways throughout the Counties.

South Carolina Department of Transportation (SCDOT),
Winter Storm Pax Recovery Operations, 2014 | Mr. Cardenas
served as the operations manager for the SCDOT debris
removal monitoring mission in Marion County. He was in
charge of overseeing day-to-day operations for all monitoring
projects including emergency road clearance, right-of-way
collection, and removal of hazardous leaners and hangers on
SCDOT maintained roadways throughout the County. County-
wide, nearly 500,000 cubic yards of vegetative debris was
collected, temporarily disposed, and burned. In addition,
nearly 45,500 hazardous trees were addressed.

Marion County, South Carolina, Winter Storm Pax Recovery
Operations, 2014 | Mr. Cardenas served as the operations
manager for debris removal monitoring operations in Marion
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County. He was in charge of overseeing day-to-day operations
for all monitoring projects including emergency road
clearance, right-of-way collection, and removal of hazardous
leaners, hangers on County maintained roadways.

Virginia Department of Transportation (VDOT), Hurricane
Irene Recovery Operations, 2011 | Mr. Cardenas served as
field supervisor overseeing disaster debris removal operations
in the Richmond and Fredericksburg VDOT Districts which
included six different residencies across the eastern part of
state. The recovery efforts included the collection and removal
of over 450,000 cubic yards of debris.

MEMA, Hurricane Deployment, Hurricane Katrina, 2005-
2007 | Mr. Cardenas worked as part of a disaster recovery
team contracted by MEMA following Hurricane Katrina. The
team was responsible for conducting damage assessments,
reviewing Right-off-Way collection and disposal operations
and the permitting of temporary debris sites. In addition, Mr.
Cardenas would review leaner and hanger debris removal
programs, private property debris removal programs, and
other specialized debris removal programs performed by local
governments and the United States Army Corps of Engineers
to closely monitor compliance, eligibility, and proper
documentation.

South Florida, Hurricane Deployment, Hurricanes Charley,
Frances and Jeanne, 2004-2005 | Mr. Cardenas was a part of
a response team to provide immediate on-site assistance and
a wide range of disaster recovery management and storm
debris clean-up monitoring services to aid multiple South
Florida communities in making a quick recovery. Mr. Cardenas
was assigned to multiple municipalities in Broward County,
where he oversaw collection and disposal operations
performed at County Debris Management Sites. In addition,
Mr. Cardenas provided Quality Assurance/Quality control over
municipal debris being disposed of and reduced at County
Temporary Debris Management Sites.

TRAINING & CERTIFICATIONS

— OSHA 29 CFR 1910.120 40-Hour HAZWOPER Training
— OSHA 29 CFR 1910.120 8-Hour Refresher Trainings

— National Safety Council Defensive Driving Training

— TSCATitle Il 24-Hour Asbestos Inspection and
Assessment Training

— FEMAIS 700a. — National Incident Management System,
An Introduction
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thompson

CONSULTING SERVICES



Thomas “Tommy” Dorsey

Project / Operations Manager

FIRM EDUCATION

Thompson Consulting Services
2601 Maitland Center Parkway
Maitland, Florida 32751 (MESH)

PROGRAM EXPERIENCE

thompson

CONSULTING SERVICES

EXPERIENCE

BS: Emergency Management (In Progress) 11 years

Manager of Environmental Safety and Health

FEMA Public Assistance Emergency Work (Categories A-B) | FHWA ER Program

Mr. Dorsey has 11 years of experience managing debris monitoring and data management operations throughout the Southeast

following some of the largest debris generating natural disaster in recent history. In addition to Right-of-Way (ROW) debris

monitoring programs, Mr. Dorsey has worked extensively on Hazardous Leaner, Hanger, and Stump Removal programs. Mr. Dorsey

has extensive knowledge in ADMS hardware, software, and communications infrastructure and has overseen day-to-day ADMS

project operations and reporting in recent activations.

PROJECT EXPERIENCE

City of Orange Beach, Alabama, Hurricane Sally Disaster
Recovery Operations, 2020 - 2021 | The City of Orange Beach
was inundated with heavy rains and damaging winds causing
extensive damage throughout the City. Mr. Dorsey served as
the operations manager for the City and oversaw day-to-day
debris removal and monitoring operations including special
projects such as marine and waterway debris removal.
Thompson documented the removal of over 645,000 cubic
yards of debris from the City.

Town of Swansboro, North Carolina, Hurricane Florence
Recovery Operations, 2018 - 2019 | Mr. Dorsey served as the
operations manager for the Town of Swansboro following
Hurricane Florence. Tommy was responsible for overseeing all
debris removal operations within the Town including right-of-
way collection projects and hazardous tree and limb removal
as well. Overall, Thompson substantiated the removal of over
30,000 cubic yards of debris from the Town.

City of Palm Bay, Florida, Hurricane Irma Recovery
Operations, 2017 - 2018 | Mr. Dorsey served as the operations
manager overseeing day-to-day debris removal monitoring
operations throughout the City of Palm Bay following the
devastating impacts of Hurricane Irma. The City performed
both hazardous tree and limb removal as well as right-of-way
(ROW) collection programs on City maintained roadways.
Thompson documented the removal of over 253,867 cubic
yards of debris.
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City of Stuart, Florida, Hurricane Irma Recovery Operations,
2017 Mr. Dorsey served as the operations manager
overseeing debris removal monitoring operations throughout
the City of Stuart. Thought the efficiencies managed by Mr.
Dorsey, the City was able to complete debris removal
operations in less than 30 days.

City of Vero Beach, Florida, Hurricane Matthew Recovery
Operations, 2016 | Mr. Dorsey served as the operations
manager overseeing day-to-day debris removal monitoring
operations throughout the City of Vero Beach. The City
performed both hazardous tree and limb removal as well as
right-of-way (ROW) collection programs on City maintained
roadways.

South Carolina Department of Transportation, Orangeburg,
Bamberg and Clarendon Counties, South Carolina, Severe
Flooding Recovery Operations, 2015 | Mr. Dorsey served as
operations manager and field supervisor for debris removal
monitoring in multiple counties on behalf of SCDOT following
a severe flooding event. He oversaw day-to-day operations for
right-of-way collection on SCDOT maintained roadways
throughout the Counties.

Putnam County, Tennessee, Severe Winter Storm Recovery
Operations, 2015 | Mr. Dorsey served as the field supervisor
supporting daily debris removal monitoring operations
throughout Putnam County. He was also responsible for
managing and supporting debris removal monitors in the field.
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The County performed both hazardous tree and limb removal
as well as right-of-way (ROW) collection programs.

Aiken County, South Carolina Winter Storm Pax Response
and Disaster Recovery, 2014 | In February of 2014 Severe
Winter Storm Pax impacted the State of South Carolina
covering various regions of the State in up to 1.5” of ice which
generated widespread vegetative disaster debris. Thompson
was activated by Aiken County to provide debris removal
monitoring services. Mr. Dorsey served as the Operations
Manager responsible for overseeing all of the Counties debris
removal monitoring programs. The County performed ROW
debris removal, hazardous trees and limb removal, and a
waterway debris removal program throughout the historic
Horse Creek Trail. Overall more than 1,400,000 cubic yards of
debris was substantiated by Thompson in Aiken County.

Jefferson Parish, LA, Hurricane Recovery Operations 2012
Mr. Dorsey served as an operations manager for debris
removal monitoring efforts on behalf of Jefferson Parish
following the landfall of Hurricane Isaac. He was in charge of
overseeing day-to-day operations monitoring projects
including truck certification, monitor training, emergency road
clearance and debris removal operations and right-of-way
collection.

TRAINING & CERTIFICATIONS
— HAZWOPER Supervisor - OSHA

— 40-Hour HAZWOPER - OSHA

— 30-Hour OSHA Safety for the Construction Industry
— Over 50 FEMA EMI Courses
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Connie Stewart

Field Operations Supervisor

FIRM EXPERIENCE

Thompson Consulting Services 17 years
2601 Maitland Center Parkway
Maitland, Florida 32751

PROGRAM EXPERIENCE

thompson

CONSULTING SERVICES

FEMA Public Assistance Emergency Work (Categories A-B) and Permanent Work (Categories C-G) | FHWA ER Program

Ms. Stewart has 17 years of experience supporting and managing debris monitoring operations throughout the United States. She

has worked extensively on private property debris removal programs as well as, right-of-way (ROW) debris monitoring, and leaner,

hanger, and stump removal programs in some of the largest areas impacted by debris generating events in the last decade.

PROJECT EXPERIENCE

Alabama Department of Transportation (ALDOT), Hurricane
Sally Disaster Recovery Operations, 2020 - 2021 | Hurricane
Sally inundated the Gulf Coast with heavy rains and destructive
winds causing a large amount devastating debris. Ms. Stewart
served as the operations manager for ALDOT and oversaw
debris removal operations such as right-of-way (ROW) debris
removal programs and hazardous tree/limb removal on ALDOT
maintained roadways. Overall, more than 2.4M cubic yards of
debris was monitored, collected, and removed.

Jackson County, Florida, Hurricane Michael, 2018 - 2019 | Ms.
Stewart served as the operations manager overseeing day-to-
day debris removal monitoring operations throughout the
County following Hurricane Michael. The County performed
right-of-way (ROW) debris removal programs, hazardous tree,
limb and stump removal, and County parks debris removal
projects. Thompson substantiated more than 120,000 cubic
yards of debris.

Carteret County, North Carolina, Hurricane Florence, 2018 -
2019 | Following the landfall of Hurricane Florence, Carteret
County experienced pervasive damage and extensive flooding.
Ms. Stewart served as operations manager overseeing debris
removal monitoring operations including right-of-way (ROW)
debris monitoring, and leaner, hanger, and stump removal
throughout the County. Overall, approximately 1.5 million
cubic yards of debris was removed from the County.

Puerto Rico Department of Transportation and Public Works
(DTOP), Hurricane Maria, 2017 - 2018 | Hurricane Maria is
regarded as the worst natural disaster on record to impact
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Puerto Rico. Ms. Stewart served as the project coordinator
overseeing day-to-day personnel management for various
debris programs.

Lee County, Florida, Hurricane Irma Recovery, 2017 - 2018
Ms. Stewart served as the operations manager overseeing day-
to-day debris removal monitoring operations throughout the
Lee County, including the City of Fort Myers and the Town of
Fort Myers Beach. The County performed both hazardous tree
and limb removal, right-of-way (ROW) and waterway
collection programs on County maintained
roadways/waterways. Overall, Thompson substantiated more
than 2.4 million cubic yards of vegetative debris.

City of Ormond Beach, Florida, Hurricane Matthew Recovery
Operations, 2016 - 2017 Ms. Stewart served as the
operations manager overseeing day-to-day debris removal
monitoring operations throughout the City of Ormond Beach
following Hurricane Matthew. The City performed both
hazardous tree and limb removal as well as right-of-way (ROW)
collection programs on City maintained roadways.

Sumter County and City of Sumter, SC, Winter Storm Pax,
2014 | Ms. Stewart served as a project manager and oversaw
debris removal monitoring project operations from project
inception to closing the local field office. Duties also included
hiring, training and managing field supervisors and field
monitors.

New York Department of Transportation, Hurricane Sandy,
2012 - 2013 | Ms. Stewart served as a project data manager
and disposal site supervisor. Her responsibilities included
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overseeing a crew of oil recovery technicians along the
shoreline and barrier islands of the Mississippi coast line.

US Army Corp of Engineers, New Orleans, LA, Levee
Restoration, 2010- 2011 Ms. Stewart operated heavy
equipment, including trackhoes, dozers and off-road dump
trucks in removing and stockpiling clay for the USACE Levee
Restoration Mission. In addition, Ms. Stewart served as the site
Safety Officer.

Decon Facility, Pascagoula, MS, BP Deep-water Horizon Oil
Spill Response, 2010 | Ms. Stewart served as a project
manager overseeing a crew of oil recovery technicians along
the shoreline and barrier islands of the Mississippi coast line.

Galveston County, TX, Hurricane Debris Removal Monitoring,
2008 | In 2008, Ms. Stewart served as a field operation
manager for the Galveston County debris monitoring effort.
Ms. Stewart managed a field team responsible for monitoring
the removal of debris from the Bolivar Peninsula off of
Galveston County.

St. Landry Parish, LA, Hurricane Debris Removal Monitoring,
2008 | Ms. Stewart served as a field operation manager for St.
Landry Parish following Hurricane Gustav. Ms. Stewart was
responsible for the hiring, training and management of field
debris monitors overseeing right-of-way and leaner and
hanger debris removal programs.

Norman, Oklahoma, Ice Storm Deployment, 2007 - 2008
Following a crippling ice storm in Norman, Oklahoma in 2008,
Ms. Stewart served as a field supervisor overseeing daily
activities of a group of debris removal monitors and ensured
project compliance.

Monroe County, Florida, Hurricane Wilma, Waterway Debris
Removal 2006 | Ms. Stewart was responsible for hiring,
training and managing field monitors to document waterway
debris removal and derelict vessel removal programs
throughout the Florida Keys. In addition, Ms. Stewart
performed canal surveys identifying debris posing potential
navigational hazards.

City of Gulfport, MS, Hurricane Katrina, 2005-2006 | Ms.
Stewart was responsible for hiring, training and managing field
monitors to document a variety of debris removal programs
including, right-of-way, saltwater kill tree removal, private
property debris removal, hazardous leaning tree and hanging
limb removal, and abandoned storm damaged car and boat
removal. She also oversaw a special program to provide
temporary fencing around swimming pools.
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TRAINING & CERTIFICATIONS

FEMA Professional Development Series (consists of 7
different courses)

— FEMA 1S-00005.A An Introduction to Hazardous Materials

- FEMA 1S-00100.B Introduction to Incident Command
Systems ICS-100

— FEMA 1S-00340 Hazardous Materials Prevention
— FEMA I1S-631 Public Assistance Operations 1
— FEMA 1S-00632.A Introduction to Debris Operations

— FEMA 1S-00634 Introduction to FEMA’s Public Assistance
Program

— FEMA [S-00700.A National Incident Management System
(NIMS) An Introduction

— FEMA IS-00703.A NIMS Resource Management

— FEMA 1S-00704 NIMS Communications and Information
Management

— FEMA 1S-00800.B Nation Response Framework, An
Introduction

- FEMA 1S-00805 Emergency Support Function (ESF) #5
Emergency Management

— FEMA 1S-00810 Emergency Support Function (ESF) #10 Oil
and Hazardous Materials Response

— OSHA 16 Hour Course #7600 Disaster Site Worker

— OSHA 40 Hour HAZWOPER + 8 Hour Refresher to Stay
Current

— OSHA 10 Hour Construction Safety and Health
— OSHA 30 Hour Construction Safety and Health
— OSHA 510 — Construction Safety and Health

— OSHA 500 — Authorized Construction Safety and Health
Instructor

- TWIC Card
— Class D CDL
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Jeff Hollis

Field Operations Supervisor

FIRM EXPERIENCE

Thompson Consulting Services 17 years
2601 Maitland Center Parkway
Maitland, Florida 32751

PROGRAM EXPERIENCE
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CONSULTING SERVICES

FEMA Public Assistance Emergency Work (Categories A-B) and Permanent Work (Categories C-G) | FHWA ER Program

Mr. Hollis has 17 years of experience supporting and managing debris monitoring operations throughout the United States. He

has worked extensively on private property debris removal programs as well as, right-of-way (ROW) debris monitoring, and leaner,

hanger, and stump removal programs in some of the largest areas impacted by debris generating events in the last decade.

PROJECT EXPERIENCE

Winn Parish, Louisiana, Hurricane Laura Disaster Recovery
Operations, 2020 Mr. Hollis served as the operations
manager for Winn Parish following Hurricane Laura. He
oversaw all debris removal monitoring operations including
right-of-way debris removal and hazardous tree and limb
removal. Overall, 149,000 cubic yards of debris was
documented and removed from the Parish.

Puerto Rico Department of Transportation and Public Works
(DTOP), Hurricane Maria, 2017 - 2018 | Hurricane Maria is
regarded as the worst natural disaster on record to impact
Puerto Rico. Mr. Hollis served as the operations manager
overseeing day-to-day debris removal monitoring operations
from the South DTOP Zone.

City of Santa Fe, Texas, Hurricane Harvey Recovery, 2017 -
2018 | Mr. Hollis served as the operations manager overseeing
day-to-day debris removal monitoring operations throughout
the City of Santa Fe. The City performed both hazardous tree
and limb removal as well as right-of-way (ROW) collection
programs on County maintained roadways.

City of St. Augustine, Florida, Hurricane Matthew Recovery
Operations, 2016 - 2017 | Mr. Hollis served as the operations
manager overseeing day-to-day debris removal monitoring
operations throughout the City of St. Augustine following
Hurricane Matthew. The City performed both hazardous tree
and limb removal as well as right-of-way (ROW) collection
programs on City maintained roadways. Thompson
documented over 83,000 cubic yards of vegetative debris.
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Lumberton, North Carolina, Hurricane Matthew, 2016 -
2017 | Mr. Hollis served as operations manager for debris
removal monitoring in Lumberton County, NC following
Hurricane Matthew. He oversaw day-to-day operations
including up to 35 debris removal monitors ADMS units for
right-of-way collection on County maintained roadways.
Overall, Thompson substantiated more than 26,000 cubic
yards of vegetative debris.

City/Parish of East Baton Rouge, Louisiana, Severe Flooding,
ROW and PPDR Program Management, 2016 - 2017 | Mr.
Hollis served as a senior field supervisor for debris removal
monitoring efforts on behalf of the City/Parish. He assisted in
daily field operations for all monitoring programs including
right-of-way (ROW) debris removal and an extended ROW
Private Property Debris Removal (PPDR) program. To date over
1.8 million cubic yard of construction and demolition debris
have been collected and more than 1,450 applicants
participated in the extended ROW PPDR program.

South Carolina Department of Transportation, Horry and
Georgetown Counties, South Carolina, Severe Flooding
Recovery Operations, 2015 | Mr. Hollis served as operations
manager for debris removal monitoring in Horry and
Georgetown Counties on behalf of SCDOT following a severe
flooding event. He oversaw day-to-day operations for right-of-
way collection on SCDOT maintained roadways throughout the
Counties.

Allendale County, South Carolina, Winter Storm Pax Recovery
Operations, 2014 | Mr. Hollis served as the operations
manager for debris removal monitoring operations in
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Allendale County following Winter Storm Pax. He was in charge
of overseeing day-to-day operations for all monitoring projects
including emergency road clearance, right-of-way collection,
and removal of hazardous leaners, hangers on County
maintained roadways. County-wide, nearly 30,000 cubic yards
of vegetative debris was collected, temporarily disposed, and
burned. In addition, over 6,000 hazardous trees were
addressed.

South Carolina Department of Transportation (SCDOT),
Winter Storm Pax Recovery Operations, 2014 | Mr. Hollis
served as operations manager for the SCDOT debris removal
monitoring mission in Dillon County. He was in charge of
overseeing day-to-day operations for all monitoring projects
including emergency road clearance, right-of-way collection,
and removal of hazardous leaners and hangers on SCDOT
maintained roadways throughout the County. County-wide,
nearly 200,000 cubic yards of vegetative debris was collected,
temporarily disposed, and burned.

Harris County, TX, Hurricane Debris Removal Monitoring,
2008 | In 2008, Mr. Hollis served as a field operations manager
for the Harris County debris monitoring effort. Mr. Hollis
managed a field team responsible for monitoring the removal
of over 2,500,000 cubic yards of debris.

City of New Orleans, Louisiana, Demolition Field Manager,
2007-2008 | Mr. Hollis served as a demolition field manager
on the City of New Orleans residential demolition program in
2007 and 2008. Mr. Hollis was responsible for ensuring that
each FEMA eligible property had been properly condemned,
posted, and decommissioned prior to being demolished. In
addition, Mr. Hollis was responsible for ensuring that
properties containing Asbestos Containing Materials (ACM)
were properly demolished and disposed of at Type | Disposal
facilities.

St. Landry Parish, Louisiana, Hurricane Gustav,
2008 Following the devastating impact that Hurricane
Gustav, Mr. Hollis served as the field project manager for the
Parish’s debris removal monitoring program. Mr. Hollis’s field
team monitored and documented the removal of eligible
storm debris and worked with the Parish, State, and FEMA to
address many unique challenges. Parish-wide, nearly 225,000
cubic yards of vegetative and construction and demolition
debris was collected.

Escambia County, Florida, Hurricane Debris Disposal
Monitoring, 2004 Mr. Hollis served a field supervisor
responsible for overseeing field monitors and ensuring only
eligible debris was collected. County-wide, nearly 8,000,000
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cubic yards of vegetative and construction and demolition
debris was collected.

TRAINING & CERTIFICATIONS

— OSHA 29 CFR 1910.120 40-Hour HAZWOPER Training

thompson
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SECTION 3

Project Methodology
Our Understanding

The City of La Porte, Texas (City) is located on the northwest shoreline of Galveston Bay at the mouth of
Buffalo Bayou and the San Jacinto River, near the Gulf of Mexico. The City is 19.90 square miles, has a
population of approximately 35,124 and is vulnerable to the impacts of hurricanes, tropical storms,
flooding, tornadoes, and other severe weather systems. In 2008, the City experienced major impacts
from Hurricane lke, which made landfall as a Category 2 Hurricane and caused extensive damage due to
sustained winds and widespread coastal flooding. More recently, the City was impacted by Hurricane
Harvey, which made its second landfall at tropical storm status on August 29, 2017 and generated
historic and catastrophic rainfall that caused extensive flooding in the City.

Consequentially, the City maintains a constant, high level of readiness to respond to a variety of hazards
that may impact its citizens and is seeking proposals from qualified consultants to provide debris
monitoring support and assist the City in navigating the funding and compliance channels of the Texas
Division of Emergency Management (TDEM) and the Federal Emergency Management Agency (FEMA)
Public Assistance (PA) Program.

Thompson will use what we have learned from previous disaster recovery projects in Texas and
throughout the United States to improve the efficiency of the debris removal program, reduce the overall
cost of the various debris removal programs, and expedite the City’s recovery following a future disaster
event. Furthermore, Thompson agrees to fulfill all requirements outlined in the scope of services and
strives to exceed the service expectations of the City of La Porte.

Capabilities & Capacity

Thompson recognizes that each disaster situation is going to be different, and the exact location of work
to be performed within City cannot be determined until a disaster event occurs. Although we will always
be able to leverage our extensive experience and capabilities, we will also have to be prepared to draw
on resources intelligently, prioritize efficiently, and act decisively when facing new challenges. To do
this, Thompson promotes a collaborative working relationship with our clients and their debris removal
contractors.

Thompson is extremely proud of our response time record and our ability to deploy resources quickly
and efficiently in disaster situations across the country. We have never failed to provide sufficient and
continuous workforce solutions per individual contract specifications and take pride in meeting the
staffing expectations of our clients. As an example of our staffing abilities, we have summarized our
response times to previous disaster events and resources deployed in the following table.

Table 3-1: Previous Response Times and Resources Deployed

Number Field Staff
Disaster Year of Clients Response Time Hired
Hurricane Ida (FEMA DR-4611) 2021 13 Within 12-24 hours of NTP 2,900
Hurricane Sally (FEMA DR-4563,4564) 2020 10  Within 12-24 hours of NTP 1,425
thompson 321

CONSULTING SERVICES



PROJECT METHODOLOGY

Number Field Staff
Disaster Year of Clients Response Time Hired
Hurricane Dorian (FEMA DR-4465) 2019 2 Within 24 hours of NTP 160
Hurricane Michael (FEMA DR-4399, 4400) 2018 13 24 hours prior to NTP 1,300
Hurricane Florence (FEMA DR-4393, 4394) 2018 13 48 hours prior to NTP 989
Hurricane Maria (FEMA DR-4339) 2017 1  Within 24 hours of NTP 1,200
Hurricane Irma (FEMA DR-4337, 4338) 2017 47  Within 12-24 hours of NTP 1,600
Hurricane Harvey (FEMA DR-4332) 2017 6  Within 12 hours of NTP 200
Hurricane Matthew (FEMA DR-4283-86) 2016 17 48 hours prior to NTP 600
Louisiana Severe Flooding (FEMA DR-4277) 2016 2 24 hours prior to NTP 440
South Carolina Severe Flooding (FEMA DR-4241) 2015 1 Within 48 hours of NTP 55
Winter Storm Pax (FEMA DR-4166) 2014 6  Within 48 hours of NTP 475

Equipment Resources

Thompson has provided disaster recovery services to various clients over the years; on past projects we
have not had any issues with supplying enough equipment and supplies. However, we do have pre-
event contracts in place to provide additional supplies as needed within 24 hours. The following items
are supplied to field personnel prior to mobilization:

e Safety Equipment: Hard hats, safety glasses, and safety vests are provided to all personnel. All
personnel are required to wear steel toed boots at their own expense. Field supervisors are
provided medical kits.

e Communication Device: Cell phones, and/or radios are provided to our field personnel based
upon the project needs.

e Laptops and Portable Printers / Scanners / Copiers / Fax Machines: These items are provided to
the Thompson Team’s management personnel for use in vehicles or mobile command centers as
needed.

e Additional Field / Office Supplies: All necessary forms (field documents, truck certification, etc.)
and office supplies are kept in stock and provided prior to mobilization.

A listing of our office and field equipment is shown in the following table.

Table 3-2: Available Field Equipment

Resources/Field Equipment Quantity Resources/Field Equipment Quantity
Southeast Offices 13 Full Time Employees 400
ADMS Sets 2,800 Stand-by Disaster Recovery Employees 1,000
Computer — Desktop Station 175 Printers / Copier — Color Laser 1000
Computer — Laptop 175 Printers — Black and White Laser 25
Air Card 18 Printer / Copier / Scanner / Fax— Portable 30
MiFi Access Point 35 Digital Cameras 5
Communication — Cell Phones 213 Handheld GPS Units 100
Communication — Radios 83 Boats (12’ to 22’) 100
Communication — Desktop Phones 350 Trucks 6

Thompson servers automatically revert to this power backup system seamlessly with no loss of power
when an outage occurs. This enables our employees to continue to work and respond quickly to our

thompson L
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clients in a disaster event. Our fiber optic-based communications are provided by Southern Light
through a fiber loop that is also generator supplied during a power outage.

Capacity to Perform

Thompson is fully prepared to respond to both large and small disaster incidents, our technical approach
is carefully developed to be scalable and flexible so that we remain extremely responsive and provide
the appropriate level of resources required by our clients. Thompson Consulting Services has never
failed to respond to a client or had a contract terminated. Thompson estimates that it is at less than

of its capacity to perform debris monitoring disaster response work in the State of Texas.

We have the capacity to execute all the required debris monitoring services following a disaster that
impacts the City and none of our current contracts would interfere or preclude Thompson from providing
the City and its customers the manpower and equipment needed to successfully implement debris
removal monitoring operations.

Following a future disaster, the City should expect the priority treatment that Thompson is committed
to delivering.

Utilization of Technology Solutions
Thompson’s Automated Debris Management System (ADMS)

Thompson has invested considerable resources in technologies to support more

efficient debris removal monitoring. Among these technologies is our best-in-class ] .I I
ADMS solution, the Thompson Data Management Suite (TDMS). TDMS is a
collection of hardware, software, and communications infrastructure for the years of TDMS

management of data and documents related to disaster recovery. The suite
provides near real time debris collection data to applicants, grantees, FEMA, FHWA,
debris removal contractors, and others without disrupting the speed of the recovery. Each major
component of TDMS is summarized below:

deployments

TDMSmobile: is an ADMS hardware solution that provides clients the option to manage and monitor
debris recovery missions electronically in the field utilizing a handheld device and hip printer. The
handheld device and system have configurable security settings to protect use and data. Specified
locations, such as debris pickup and disposal sites, are captured by the GPS capabilities of the handheld
and verified in the web-based system. TDMSmobile also has a disconnected architecture and is fully
operational in a post storm environment where cellular networks are compromised or destroyed.

TDMSweb: is a web-based application that serves as the backbone of the TDMS for storage and data
management. TDMSweb provides access to viewing, querying, sorting, reporting, mapping and
managing project related data and documents including electronic tickets, contractor invoices, text
message updates, reports, and FEMA data and image exports.

TDMSmaps: is a web-based GIS application that integrates geospatial and relational data to enhance
management and public information capabilities. TDMSmaps provides full access to live maps, progress
maps and query maps which assist in the evaluation of progress, assignment, or re-assignment of crews,
and provide graphical information to make debris management decisions that support effective and

thompson 3-3
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efficient operations. Thompson can tailor progress and real-time operation mapping to meet the needs
of the project.

TDMSportal: is a web-based portal that serves as the client and contractor

information center for contract documents, project costs, electronic tickets, ¥\

accounting transactions and invoices. \«_ U
TDMSportal ‘k

also provides access to viewing, querying, sorting, reporting, mapping, and single source

managing project related data and documents. The portal eliminates email for to access all

document sharing and transfer and ultimately increases visibility between the project data

applicant, Thompson, and the debris contractor.

Through the implementation of these technologies, TDMS limits the propensity for human error, fraud,
data entry error, and reconciliation challenges resulting in efficiencies, increased accuracy, and cost
savings.

Thompson owns and maintains TDMS and does not lease any part of our ADMS solution from an
alternate provider.

Successful Deployment History

TDMS has been deployed by Thompson on nearly every FEMA eligible disaster debris removal
monitoring project we have performed since . TDMS can be utilized for a variety of programs and
activities, including but not limited to:

e Truck Certification e Demolitions
e Right-of-Way (ROW) Collection e Haul Out/Disposal
e Hazardous Tree Work (L/H/S) e Project and Data Administration

e Private Property Debris Removal (PPDR) Monitor Role and Time Management

TDMS has also been evaluated and proven to meet the process requirements for the U.S. Army Corps of
Engineers (USACE) Advanced Contracting Initiative (ACl). The following list includes a summary of each
disaster incident and the number of handheld units deployed.

Table 3-3: TDMS Deployments

Disaster Units Deployed Disaster Units Deployed
2022 Hurricane lan 2,015 2017 Hurricane Maria 375
2021 KY Sever Winter Storm 689 2017 Hurricane Irma 1,200
2020 Hurricane Delta 61 2017 Hurricane Harvey 400
2020 Hurricane Zeta 343 2016 Hurricane Matthew 876
2020 Hurricane Sally 1,619 2016 Louisiana Flooding 330
2020 Hurricane Laura 438 2015 South Carolina Flooding 180
2019 Hurricane Dorian 91 2014 Winter Storm Pax 475
2018 Hurricane Michael 1,300 2012 Hurricane Sandy 100
2018 Hurricane Florence 235 2012 Hurricane Isaac 12
Thompson maintains over TDMSmobile units on hand and has access to additional units within 24

hours of notification when necessary. In addition, TDMSmobile can operate on both Android and Apple

thompson -
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devices further strengthening our ability to access additional units even during disaster conditions or
global supply chain issues.

Thompson’s TDMSmobile devices have been deployed successfully over the last 11 years, and from day
one of debris removal operations Thompson will be able to provide the City with paperless ticketing.

GIS Mapping Capabilities

Thompson continues to expand our geographic information system (GIS) resources and capabilities to
better support debris removal management. This includes enhanced gathering, managing, and analyzing
data to provide spatial location information such as project boundaries and roadway maintenance
responsibility designations (e.g., local vs. state roadways).

Figure 3-1: Road Responsibility Designation Map
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Thompson employs ArcGIS Pro, ESRI’s latest desktop GIS application, which allows for seamless
integration with our company’s ArcGIS Online and Enterprise platforms. Additionally, we can integrate
data collected through ESRI’s Survey123 and Field Maps for display in ArcGIS applications (Web Mapping
Applications, Dashboards, or StoryMaps).

TDMSmaps is a web-based GIS application that integrates geospatial and relational data to enhance
management and public information capabilities and is available to our clients through the TDMSportal.
Thompson’s clients have full access to a variety of live maps, progress maps and query maps and can be
tailored the needs of the City.

Progress and pass mapping, which geographically present debris removal contractor activity, is a
valuable tool for our clients, the contractors, and the community. The ability to show which roadways
debris removal crews have performed collection allows the client and project managers to evaluate
progress, assign or re-assign crews, and make general debris management decisions.

thompson
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Figure 3-2: Road Clearance Pass Maps
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Progress maps can be URL/web-based and shared with the pubic to communicate debris removal
activity. Zoom functions within the map can provide street-level detail.

Debris monitor activity maps depict, in real-time, where monitors are documenting debris removal.
Zoom features provide street-level view and ticket details including date, time, location debris collection
type and quantity. Activity maps can also be searched by exact street addresses to check progress.

Figure 3-3: Daily Debris Monitor Activity Maps
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Dashboards

Thompson can also create GIS Operations Dashboard that displays real time data including daily and
cumulative collection totals, collection locations, eligible/ineligible ticket locations, collection debris type
breakdowns, etc. Dashboards can be created for a variety of debris removal programs, including private

property debris removal.

thompson L,
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Punch List ltems By Debris Type
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Approach to Debris Removal Monitoring
Maximizing Reimbursement

Thompson’s approach to providing disaster debris removal and disposal monitoring services begins with
the desired outcome at the forefront of what we do: document debris removal in a manner to ensure
maximum grant reimbursement to our clients.

Through past experience and lessons learned, we have been able to develop a fine-tuned and tested
approach to efficiently and effectively meet or exceed the FEMA compliance regulation standards for
maximum reimbursement to our clients. When dealing with disaster recovery and compliance with
FEMA and other federal agency regulations, not many things can take the place of first-hand experience.
Our debris monitoring and reimbursement procedures, tools and training methods are the results of a
unique blend of theoretical and applied implementation strategies on real recovery projects.

This approach is applied throughout all contract activities and all phases of the disaster preparedness,
response, and recovery program for disaster debris removal monitoring.

Figure 3-5: Disaster Debris Removal Monitoring Phase and Task Summary

NON-EVENT POST-EVENT CLOSEOUT

Annual Training Mobilization FEMA PA Worksheet

DMS Identification Program Implementation Development

Standby Contract Procurement Audit Ready Documentation

Disaster Plan Updates GIS Mapping

Closeout Audit Support

Non-Event / Preparedness & Planning

Part of Thompson’s commitment to pre-positioned clients is providing planning and training services to
the communities we serve. Our team is constantly expanding education, training, and field experience in
the disaster debris monitoring, grant management, and emergency management fields and will share
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their knowledge with City leadership and staff. Following contract award, Thompson will coordinate
training schedules with the City to provide departments and key staff members training which will
address prioritized topics, as requested by the City.

In addition, Thompson can provide a variety of planning services, training programs, and tools and
templates that can be utilized by the City in future disasters or participate in exercises related to the
City’s disaster preparedness, response, and recovery. A listing of sample services that can be provided to
the City is provided below.

e Disaster Debris Management Plans e  Public Information
(DDMP) e Mitigation Planning and Support
e FEMA Public Assistance (PA) Training e Comprehensive Emergency Management
e Identification of Debris Management Planning
Sites (DMS) e Executive Guidance to Commissions,
e Procurement Assistance Boards, and Panels

Post-Event / Disaster Debris Removal Monitoring Operations

Thompson has functionally organized our disaster debris removal monitoring operations by task
predicated on the various debris streams and programs that can be expected based on our experience
monitoring and documenting large scale debris removal operations. Thompson will tailor our approach
to the City’s debris recovery effort based on disaster specific challenges. Our tasks and task approach
can be modified and scalable and our mobilization times can be either compressed or extended based
on the needs of the City and the public.

Table 3-4: Mobilization Timeline

Task Mobilization Time
Mobilization

Program Management Immediately following NTP
Damage Assessment 12-24 hours following notice to proceed (NTP)
Onboarding and Training of Employees 12-24 hours following NTP
Debris Program Implementation

Health and Safety Plan Implementation 12-24 hours following NTP
Measure and Certify Trucks by FEMA PAPPG Standards 12-24 hours following NTP
Deploy Field Supervisors / Field Supervisors 24-48 hours following NTP
Deploy Loading Site Collection Monitors 24-48 hours following NTP
Deploy Debris Management Site Monitors 24-48 hours following NTP

Monitor the Removal of Leaning Trees, Hanging Limbs, and

Hazardous Stumps 24-48 hours following NTP

Perform Special Debris Removal Programs (e.g., private

. TBD, based on input from TDEM and FEMA
property debris removal)

Data Management

Accumulate and Review Daily Field Data (QA/QC) Onset of debris collection activities

Reporting and Progress Mapping On-going throughout recovery operation
Reconcile Contractor Invoices On-going throughout recovery operation
thompson 3-8
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Mobilization
Program Management

Thompson will assist the City in overseeing the debris management operations, obtaining proper
approvals for special debris removal programs, and providing in-depth working knowledge of a variety
of recovery operations, USACE debris management guidelines, and FEMA eligibility and reimbursement
guidelines. Thompson will work with the City to develop a project management plan to ensure that
contracted debris removal is properly documented to substantiate FEMA PA, FHWA ER, and NRCS
funding. Some of the initial considerations will include, but not be limited to:

e Single/multiple debris removal e Crew/Monitor Estimates, by collection zone
contractors e Onboarding and safety training locations and
e Debris removal contractor rates and procedures
specifications e Operations Manager/Supervisor Assignments
e Debris estimates, by collection zone e Progress reporting distribution lists and
e Debris removal from gated communities protocols

In most cases, Thompson will deploy our project team in anticipation of receipt a notice to proceed so
that we can be responsive to the City’s needs and effectively manage the deployment of personnel and
resources. Upon receipt of a Notice-to-Proceed, Thompson will deploy Project Quality Assurance and
Project Administrative initiation teams to the City.

The Project Quality Assurance Team will consist of the Project Manager and appropriate number of Field
Supervisors, based on the severity of the event. In addition to providing surge support to the City, the
Project Quality Assurance Team will serve as the field project management team. The Project Quality
Team will be deployed with equipment kits to accommodate all field staff.

The Project Administrative Team will consist of administrative/human resource employees. The Project
Administrative Team will be temporarily deployed to the City to support the monitor on-boarding
process, including:

e Employee application reviews e Debris Monitor Training
e Motor Vehicle record checks e Health and Safety Plan Implementation
Collaboration with the City: Immediately following Notice-to-Proceed, Thompson will begin

coordinating with the City and City contractors to synchronize mobilization and response activities.
Thompson will need the following information from the City prior to or upon mobilization:

e Points of Contact

e Copy of contract between City and debris removal contractor(s)

e GIS shapefiles

e List of priority roads

e Preferred debris removal zones (if available)

e Anyinter-local agreements or memoranda of understanding with State, County or other

municipalities

Throughout the project, the Thompson Project Manager will identify critical path functions that will
require close coordination between the City and Thompson. These may include:

e Public Information e Information on FEMA

thompson

CONSULTING SERVICES



PROJECT METHODOLOGY

e Private Property Issues e Damage reports and resolution

e Special Needs Assistance

Thompson will identify a lead for each function to serve as a direct interface with the appropriate City
staff on each issue. The Thompson team member will be available in person, by phone, or email to
communicate with the City and project stakeholders. To the extent that cellular connectivity is not
available, Thompson will secure alternative communications methods (radios, satellite, etc.).

Debris Removal Contractor Coordination: Thompson recognizes that each disaster situation is going to
be different and therefore promotes a collaborative working relationship with the City and their debris
removal contractors. Immediately following a notice to proceed, Thompson will begin coordinating with
the City and City contractors to synchronize mobilization and response activities. These activities may
include:

e |dentification/confirmation of equipment staging area

e Damage assessment

e Emergency push

e Zone assignment to contractors and subcontractors

e Distinct field management based on authorized scopes of work

e DMS permitting

FEMA and State Agency Coordination: To the extent that it is required by the City, Thompson will serve
as a liaison between the FEMA, TDEM, and other public entities to document and demonstrate that
debris removal, response and recovery activities are eligible, allowable, and in compliance with FEMA
Publication FP-104-009-2 Public Assistance Program and Policy Guide (PAPPG). Thompson will work with
the City, TDEM, FEMA Region 6, and FEMA Headquarters to facilitate a transparent, well documented
partnership throughout the recovery effort. This will allow Thompson to integrate Disaster Specific
Guidance (DSG) issued from FEMA into the City’s debris removal efforts, and pro-actively create a
positive working relationship with participating stakeholder regulatory agencies.

Public Information Support: Thompson has a variety of resources and tools to assist the City’s public
information and outreach efforts. During non-event times, prior to and immediately following a disaster
incident, Thompson can work with the appropriate City staff to develop press releases to inform the
public on topics related to debris removal efforts, including proper setout procedures for bring debris to
the right-of-way, anticipated collection start, progress and end dates, and notification of special debris
collection programs available to the public.

Thompson can also utilize our technology solutions, including
domioane Semson Ductboard our enhanced mapping capabilities, to provide project data
summaries including debris types and collection totals as well
as URL/web-based maps and dashboards that the City can

. oeanis share with the public.
AND e
g Thompson can also establish and staff a hotline to assist with
REPORT public telephone inquiries and complaints regarding debris
stomu removal operations. Thompson will ensure that all calls are
veGETATION = e?ﬁm documented and assigned a status to track the complaint and
b resolution. Damage complaints concerning debris removal will
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be tracked and reported by debris contractor(s). All complaints will be provided to the project
management team for resolution with the debris contractor. Thompson will provide a log of inquiries
and complaints and their resolution to the City Project Manager on a weekly basis.

Damage Assessment

At the direction of the City, Thompson can assist with preliminary damage assessments in accordance
with the FEMA Damage Assessment Operations Manual. Thompson will perform damage assessments
with the City and City contractors to determine the scope of the damage, identify the need for special
debris programs such as leaner/hanger/stump removal, and develop crew configurations and
assignments. Damage assessment assistance may include, and is not limited to, participation in one or
more of the following tasks:

e Identifying damaged facilities
e Documenting damages
e Documenting work and cost

e Other Considerations (codes and standards, repair vs. replacement, hazard mitigation etc.)

All damage assessment documentation will be captured, digitized, and managed using TDMS. This
information will allow Thompson and the City Contractor(s) to develop budget estimates to be used for
task orders and Project Worksheet development.

Estimation Methodology: For purposes of pre-event planning and understanding resource
requirements, Thompson utilizes the US Army Corps of Engineers (USACE) debris-estimating model for
developing debris estimates. The USACE developed this model based on debris generated by Hurricanes
Frederic, Hugo and Andrew. The model contemplates the number of households in an urban/suburban
area, as well as the category of storm, vegetative characteristics, commercial density and precipitation.
The estimated quantities produced by the model have a predicted accuracy of £ 30%.

Because of the margin of error in the model, Thompson validates the modeled result via windshield
surveying and aerial drone flyover assessments in a post-disaster scenario. Windshield surveys provide
debris removal professionals the opportunity to estimate the quantity of debris per parcel surveyed,
which can be extrapolated to include the number of parcels within jurisdictional limits of the
community. Aerial drone flyover assessments are important because they provide Thompson with the
ability to gauge the consistency of the damage across the jurisdiction and provide a means for
identifying areas that have been compromised which may be isolated without means of conventional
travel due to debris or flooding.

Onboarding & Training of Employees

Thompson’s staffing plans are designed to be flexible and scalable so that we
can effectively and efficiently respond to the City’s needs no matter the

operating climate. Typically, Thompson begins the process of recruiting and on- ] +
boarding immediately upon contract award, not reactively following a notice to
proceed. Thompson will issue contingent job postings through a variety of
outlets to pre-identify a pool of candidates to serve as future debris collection

and disposal monitors. Thompson will contact these candidates immediately following the issuance of a
notice to proceed and simultaneously begin recruiting efforts for the City.

monitors
| onboarded daily
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Thompson is fully prepared to deploy the appropriate number of fully trained field staff to the City
within 24 hours of receiving a notice to proceed and will make every effort to hire residents from
impacted communities within the City to serve as debris monitors. This effort will help residents
participate in the City’s recovery efforts with a meaningful impact and earn a competitive hourly wage.
In accordance with FEMA PAPPG, Thompson will train debris monitors, City employees, and other
project stakeholders to have a complete understanding of the roles and responsibilities of the debris
monitor, including:

e Accurate and objective debris estimating techniques

e Process for determining debris eligibility: (1) threat to public health/safety, (2) direct result of
the disaster event, and (3) existing in the public right-of-way

e A comprehensive understanding of all phases of debris management operations, including
loading sites, debris management site (DMS), and final disposal locations

e The ability to differentiate between debris types

e Ability to operate ADMS device and issue load tickets properly
e Understanding of collection site and DMS safety procedures

e Understanding of the Thompson Health and Safety Plan

e Understanding of the terms, conditions, and scope of the debris removal contract and other
disaster specific guidance provided by TDEM, TCEQ, and FEMA

e Ability to communicate effectively and efficiently

Ability to Onboard and Train within 24 Hours: Thompson has made a tremendous investment in our
personnel, resources, technology, and tools to have the flexibility and scalability necessary to be an
industry leader in debris monitoring. Part of this investment is in a proven process to identify, train, and
equip local hires in a safe manner in extremely short periods of time.

The table below outlines Thompson’s local hire tasks and timelines to ensure that we deploy trained and
safe local hires within 24 hours of a notice-to-proceed and fully staff the project within 72 hours of
receipt of notice to proceed.

Table 3-6: Local Hire Task Summary

Task Mobilization Time

Non- event local hire recruiting Year-round

Local hire recruiting (activation imminent or issued) 12-48 hours

Driver motor vehicle record check 12-48 hours

Health and safety training 12-48 hours

Debris collection and disposal monitor training 12-48 hours

TDMS — debris management system training 12-48 hours

Issuance of personnel protective equipment (PPE) First day of field operations for each monitor
Project is fully staffed <72 hours

Training Program

In accordance with FEMA Public Assistance Program and Policy Guide, Thompson will train debris
monitors, City employees, and other project stakeholders to have a thorough understanding of the roles
and responsibilities of the debris manager, supervisor and field monitor including:

thompson
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e Accurate and objective debris estimating techniques

e Process for determining debris eligibility: (1) threat to public health/safety, (2) direct result of
the disaster event, and (3) existing in the public right-of-way

e A comprehensive understanding of all phases of debris management operations, including
loading sites, debris management sites (DMS), and final disposal locations

e The ability to differentiate between debris types
e Understanding of Collection Site and DMS safety procedure
e Understanding of the Thompson Field Health and Safety Plan

e Understanding of the terms, conditions, and scope of the debris removal contract and other
disaster specific guidance provided by the City, Texas division of Emergency Management
(TDEM), and FEMA

Thompson beings training debris removal monitors at the inception of hiring and reinforces lessons
learned daily in the field and as needed.

Thompson has also developed a comprehensive Disaster Debris Removal Monitor Training Manual. This
information is also provided via PowerPoint Presentation at every local on-boarding and training session
held to hire local field monitors following a contract activation. A summary of Thompson’s Debris
Removal Monitor Training Manual is provided below.

Section 1: Disaster Debris Removal Monitoring: Provides an overview of disaster debris removal
monitoring as well as the roles and responsibilities of the Debris Removal Monitoring Firm, the Debris
Removal Contractor and introduces the various debris removal collection functions and positions.

Section 2: Field Supervisor: Provides a detailed description on the role of the Field Supervisor to include,
management and oversight, debris operations, eligibility, compliance, safety requirements, safety
equipment, and personnel protective equipment. This section also outlines the daily documentation
required of the Field Supervisor.

Section 3: Truck Certification Monitor: Provides a detailed description on the role of the Truck
Certification Monitor and includes instructions on making truck certification calculations for various
types of trucks.

Section 4: Debris Collection Monitor: Provides a detailed description on the role of the Debris Collection
Monitor and covers debris classifications, eligibility for right-of-way (ROW) and hazardous leaning tree,
hanging limb and stump removal programs. This section also includes a detailed checklist of the
documentation required of the Debris Collection Monitor.

Section 5: Debris Management Site Monitor: Provides a detailed description on the role of the Debris
Management Site Monitor and instruction on making load volume determinations based on FEMA
guidelines and graphics. This section also includes a detailed checklist of the documentation required of
the Debris Management Site Monitor.

Appendix A: ADMS Debris Removal Monitoring Quick Reference Guides: Detailed reference guides on
utilizing Thomson’s automated debris management system (ADMS) handheld device TDMSmobile, and
completing ticket transactions for various debris programs. Reference guides also include specific
information on the debris program including eligibility requirements.
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Debris Program Implementation
Health & Safety Plan

Thompson employees are trained to put the safety of anyone on a jobsite above all else — even a project
timeline. Our behavioral-based program enables employees to conduct risk assessments to identify and
control or eliminate hazards. Most importantly, our employees are authorized and required to stop
work when safety is compromised. Our employees work in a variety of environments, from the field to
the office. We believe that the health and safety of our employees are best protected when our
activities are properly planned, so we work in advance to determine the different types of training and
information our employees need.

Thompson will implement a Health and Safety Plan (HSP) that outlines site-specific precautions to be
taken to avoid and mitigate the risk of hazards associated with work performed in the elements, around
heavy equipment, near tree work, and close to vehicle traffic. The HSP will establish that work
performed on the project shall comply with all applicable OSHA, State of Texas, and all other safety
requirements provided by FEMA and its authorized contractors. Thompson will also provide a hard hat,
reflective vest, safety glasses and hearing equipment to collection and disposal monitors, and field
supervisors.

In addition, Thompson will ensure that all collection and disposal monitors, and field supervisors report
to work with a cell phone, protective shoes, long pants, hot, cold, and/or wet weather gear, sunscreen,
and a supply of bottled water.

Truck Certification

In accordance with FEMA PAPPG standards, Thompson will complete equipment check-in and
certification of trucks and other equipment mobilized by the Contractor so that debris removal
operations can be recorded and substantiated in accordance with the terms, conditions, and unit rates
in City’s debris removal contract. To comply with these standards, Thompson will observe and record
the following information during truck certifications:

e Valid truck registration
e Volumetric capacity of the inside of the loading container

e (Calculated deductions of volumetric capacity for dog boxes, round container bottoms, and other
volumetric capacity reductions

e Brief physical description of the truck
e Photographs of the truck and container
Thompson will assign a unique identification number to each truck and a placard with the truck number

affixed to each side of the debris removal truck.

Deploy Field Supervisors

oversee, document, and substantiate debris removal efforts efficiently and

Thompson will deploy Field Supervisors at a 10 monitor: 1 supervisor ratio to .I O .I
[ J
effectively. Field Supervisors will: ®

o Be prepared to operate a minimum of 12-14 hours per day, 7 days per week | monitor to
supervisor ratio

thompson
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e Verify that only eligible debris is being removed from designated public ROW and public
property within assigned collection zones

e Maintain regular communication with and ensure that collection monitors are documenting the
collection and removal of eligible debris from approved public areas

e Confirm the completeness and accuracy of load tickets and field documentation generated by
collection monitors to substantiate debris removal operations

e Identify, address, and troubleshoot any questions or problems that could impact work safety
and eligibility

e Suggest methods to improve the efficiency of collection and removal of debris

Field Personnel Timekeeping: After operations conclude each evening, Thompson project managers will
perform a review on all clock in/clock out times to ensure that electronic time stamps are captured in
TDMS. Time entries will be finalized on a nightly basis. Following each work week, individual monitor
time logs are distributed in the field by Supervisors for employee review and approval. Any
discrepancies in time are reviewed and reconciled by management before the monitor signs their
timesheet.

Deploy Debris Collection Monitors

Thompson will deploy a debris removal collection monitor for each piece of

loading equipment deployed by the Contractor. The Collection Monitor’s _eléﬁ:rl?ilr! :]t,rye's threat
primary responsibility is to observe, document, and substantiate the removal to public health
of eligible storm debris from City property and other collection zones and safety
identified and approved by the City. The Collection Monitor will be responsible | - result of the
for: disaster
e Ensuring that only eligible, disaster related debris is removed for - |°C?Ted dW“hi”
assigne

loading and hauling from approved public areas
collection zone

and on the right-
of-way

e Utilizing maps developed by the City and debris removal contractor
that designate work zones

e Ensuring that debris collected is in accordance with the regulations,
safety considerations, and contract terms of the specific waste stream (i.e., hazardous waste is
not loaded into container of clean vegetative debris, etc.)

e Recording the time, date, disaster number, truck number, and loading location using TDMS
e Issuing load ticket to driver when loading container is fully loaded

e Ensuring that debris loads are contained properly in the loading container prior to the departure
of the truck from the loading location to the DMS

e Checking for safety considerations and areas of potential problems (school zone, utility meters,
power lines, mailboxes, etc.) and reporting potential issues to the Field Supervisor

e Recording and reporting any damages caused to streets, curbs, utility meters, mailboxes, and
other public property because of debris removal operations including photos, owner
information, and circumstances of the damage within 24 hours of incident

e Ensuring all white goods and freon containing appliances are sorted and ready for freon removal
on site or separate transport for Freon removal before final disposal

thompson 3-15
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e Certifying household hazardous wastes (HHW) are segregated, handled, loaded, and hauled in
accordance with environmental laws and local, state, and federal regulations. HHW must be
handled by specialists licensed by TCEQ

e Ensuring work area is clear of debris to the specified level before equipment moves to a new
loading area

e Remaining in constant contact with their Field Supervisor

e Other duties as directed by the debris management project manager or designated City
personnel

Deploy Hazardous Leaning Tree, Hanging Limb &
Stump Removal Monitors

Thompson anticipates beginning hazardous tree removal operations prior to or concurrent with right-of-
way (ROW) debris collection. By getting the bucket trucks out ahead of the debris removal trucks with
hazardous tree and limb removal, the overall collection operation will be more efficient. Thompson will
ensure that hazardous stumps are pre-approved by FEMA and that the stump removal process is
documented to include before and after photographs and GPS coordinates. The leaner, hanger, and
stump monitor will be responsible for:

e Ensuring that only eligible leaners, hangers, and stumps are removed, as defined by FEMA
PAPPG, from approved public areas

e Recording the date, GPS location, physical address, and time that the work was performed
e Measuring the eligible tree work in accordance with the City’s contract

e Photo documenting the work performed to facilitate an audit ready paper trail for FEMA review

Deploy Debris Management Site Disposal Monitors

Thompson will work with the City and their contractor(s) to establish the appropriate number of debris
management site (DMS) required and staff each site with trained DMS Disposal Monitors. Disposal
Monitors are responsible for completing the load transactions and recording debris volumes for loads
that have been transported to the DMS for processing and storage or final disposal. DMS monitors will
remain in contact with Field Supervisors and report any issues at the DMS site immediately. Disposal
Monitors are responsible for observing and recording the following information:

e Debiris classification
e Debris load call/volume estimation
e Truck unloading time and date

e Spot check photographs of loads before and after unloading as a Quality Assurance measure for
load call methodology and to ensure that trucks are completely unloaded at the DMS

e Identifying hand-loaded trucks and trailers to grade in accordance with low load compaction

e Use badge credentials to electronically sign each ticket

e Record load information from other agencies/entities that utilize City debris management sites
e Ensure white goods and freon containing appliances are sorted and ready for freon removal

e Document that white goods are cleaned and processed to remove putrescent debris inside and
all oils, solvents, and refrigerants are removed
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e Verify and document that DMS has ample space to process collected white goods

e Ensure hazardous and household hazardous wastes are segregated, handled, stored, and
disposed in accordance with environmental laws and local, state, and federal regulations

e Document and immediately report any improper segregation of hazardous waste debris

e Observe site safety and security and report any concerns or issues

Debris Disposal Diversion: Thompson will work with the City and TCEQ to develop a recycling/debris
diversion plan that minimizes the amount of potentially recyclable debris that is disposed of at landfills.
White goods, e-waste, metals, vegetative and other types of debris may be processed and recycled.
Thompson will ensure that salvage operations are documented separately in accordance with FEMA

policy.

Damage Complaint Tracking

Mitigating Damages: Thompson will proactively work with debris removal contractor(s) to discuss
operational conditions to mitigate damages. Collection and Disposal Monitors are trained to identify and
notify the debris removal contractors of potential causes damages before they occur. Thompson can
also appoint a Field Supervisor dedicated to receiving and documenting damages that occur and are
reported from the Collection and Disposal Monitors.

Documenting Damages: Collection and Disposal Monitors and Field Supervisors will be trained on the
process for reporting and documenting damages, in addition Thompson will also appoint a dedicated
Field Supervisor to each work zone for receiving damage reports and documenting all required
information to track the incident from occurrence through resolution, including photographs,
descriptions, and GPS coordinates.

Tracking Damages: Thompson will assign a unique work order number to each damage complaint and
will track the work order by the GPS coordinate of the complaint. A map will be maintained of all
damage related work orders showing the status (identified, verified, and resolved) of each incident.
Thompson will maintain the following information for each damage complaint work order and organize
work orders by service area:

e Work order point of contact e Description of actions by responsible party
e Responsible contractor/sub-contractor e Photographs/other evidence of repair
e Photographs of damage e Cost summary, if available

Special Debris Removal Programs

The damage caused by major debris events including hurricanes, tropical storms, tornadoes and flooding
often create the need for special debris removal programs which include, but limited to:

e Private property debris removal (PPDR)

e Debris removal and restoration of waterways and canals

e Debris removal from parks and recreation trails

e Vehicle and vessel recovery and disposal

e Hazardous waste and contaminated debris management

e Debris removal from storm drains and catch basins
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To the extent necessary, Thompson management staff will review existing maintenance records to
establish the pre-disaster conditions and ensure compliance with FEMA policy and work with the City’s
contractors, TDEM, TCEQ, NRCS, USACE and other regulatory agencies to expeditiously remove storm
generated debris from affected public facilities. Special debris program monitors will be responsible for:

e Demonstrating that the debris/sediment/vehicle presents a hazard or immediate threat to
public health and safety

e Ensuring that only eligible debris is removed as defined by FEMA PAPPG from approved public
areas

e Ensuring that contaminated debris/soil is handled, processed, and disposed in accordance with
the type of contaminant

e Verifying that any contaminated disaster-related debris is addressed by the specialist from TCEQ
and/or EPA and managed appropriately in the designated areas

e Recording the date, GPS location, physical address, and time that the work was performed
e Measure the eligible debris removal in accordance with the City’s contract (e.g., linear foot)

e Ensuring vehicles and vessels are abandoned, i.e., the vehicle/vessel is not the owner’s property
and ownership is undetermined

e Verifying and documenting the chain of custody, transport and disposal of the vehicle or vessel

e Photo documenting the work performed to facilitate an audit ready paper trail for FEMA review

Private Property Debris Removal (PPDR) Monitoring: Thompson has extensive experience in developing
and implementing private property debris removal (PPDR) programs, including the management of
many of the largest multi-phase, multi-property demolition and housing initiatives in the United States
over the past ten (10) years.

Thompson will review local ordinances and design a PPDR program that demonstrates and documents
that local governments have the legal authority (and FEMA eligibility) to perform a variety of debris
removal programs on private property. We have performed comprehensive PPDR ordinance feasibility
reviews and PPDR program implementation in California, Puerto Rico, Texas, Alabama, Mississippi,
Louisiana, and Florida. To ensure that the PPDR program is successful, Thompson will have the following
objectives during ordinance review:

e Identify an ordinance that clearly grants the City with the authority to enter private property to
remove and dispose of debris, such as a nuisance abatement or public nuisance ordinance. This
is critical to establish legal authority and FEMA eligibility.

e Establish a multi-step process to ensure that all proper notifications are made to property
owners.

e Develop a public outreach plan to ensure that residents in need can participate in the program.
Upon review and approval of a proposed PPDR program by the City, TDEM, and FEMA Thompson will

implement and document the program to maximize available reimbursement. PPDR programs may
include:

e Vegetative, construction and demolition (C&D), and mixed waste debris removal
e Residential and commercial structural demolitions

e Leaner, hanger, and stump removal
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In managing, monitoring, and documenting PPDR programs, Thompson will develop a property
identification number for each property. Each property will have a PPDR “packet” that documents the
following information:

Ordinance granting legal authority under
which the private property debris removal
work was performed

Documentation of all necessary actions
taken to satisfy the requirements of the
ordinance

Notification to property owner
Posting on property

Executed Right-of Entry Agreement
FEMA/TDEM Approval

FEMA Historic Preservation review /
approval

Documentation of asbestos abatement (if
necessary)

Documentation of utility disconnections (if
necessary)

Field documents and site schematic
documenting eligible work performed

Before/after photographs
Property close-out documentation

All PPDR documentation is managed through multiple elements of TDMS, including organizing and
storing program and property documentation, mapping, and property status and program statistics.

Figure 3-6: TDMSweb Management and Administration of PPDR Documents

«

Intake Submissions
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Data Management

Thompson utilizes technology as integral part of its approach to providing debris removal monitoring
services for purposes of quality assurance/quality control (QA/QC), contractor invoice reconciliation, and

reporting.
Quality Control / Quality Assurance

Debris collection and disposal information generated from tickets created in the field utilizing
TDMSmobile is uploaded into a secure electronic disaster debris data management system, TDMSweb,
that summarizes debris quantities to include collection and disposal information by date, debris type,
collection zone, and collection and disposal location. This information is reviewed daily through
Thompson’s quality assurance/quality control (QA/QC) queries and parameters which check of
irregularities and outliers. Such queries and parameters include:

e Count of loads by collection truck e Average load call by truck
e Trip time per load e Average load call by disposal monitor
e Trip distance e Count of loads by collection location

Figure 3-8: Ticket Data Presented in TDMSweb
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Thompson will also plot daily collection activities using GIS software to review collection locations
against eligible City boundaries to ensure collection is occurring in designated work zones.

Figure 3-9: Ticket Location and Boundary Mapping
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Reporting

Thompson collects a large amount of information from field operations daily and can provide our clients
a variety of reports, maps, and dashboards to summarize this information. We develop and manage all
reports in-house and can customize each product based on the client’s reporting needs and program
configuration.

Daily Debris Collection Report: Thompson’s Daily Debris Collection Report is produced each day and
summarizes the previous day’s field activities as well as providing project metrics and trend reporting.
This can include, daily and cumulative haul totals or unit counts for each type of debris collected along
with several other totals and statistics including but limited to:

e Date of reporting, client, disaster e Minimum, maximum, and average load
number, project, and contract number size

e Summary of the previous day’s activities e Average load call percentage

e Number of contractor certified e Days from debris removal start date
equipment in field e Days from FEMA Disaster Incident start

* Total number of monitors in the field e Disposal locations with debris totals

The main body of the report contains standard reporting metrics to meet the requirements of FEMA,
however, Thompson can adjust the Daily Debris Collection Report to also meet the needs of any
additional contractual (e.g., requirement of minimum contractor trucks in field within a certain
hours/days timeframe) or local needs (e.g., collection or political zones or districts).

GIS Mapping and Dashboards: Thompson can also provide project data through GIS mapping and
dashboards that also displays real time data including daily and cumulative collection totals, collection
locations, eligible/ineligible ticket locations, collection debris type breakdowns, etc.

Figure 3-10: Project Operations Dashboard

Cubic Yards

Our goal is to provide efficient and effective insight into the debris removal and recovery operation
through a customized approach to avoid submitting an unnecessary or overwhelming amount of “off the
shelf” reports.
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Field Documentation: Thompson captures a variety of physical and digital field documentation through
logs and our automated debris management system. Unique to Thompson, our process retains one
physical copy of the electronic receipts created at the disposal site or in the field for unit rate work.
These paper copies are housed with the other paper field logs throughout the life of the project as a
backup for any technical issue that may arise in the field. Additional copies of the paper ticket are
provided to the truck driver, scale house (if applicable) and the debris contractor representative.

TDMSportal: A main component of TDMS, the TDMSportal, serves as the client and contractor
information center. The TDMSportal provides real-time access to project related documents and data,
including but not limited to:

e Contract documents e Daily Reports

e Environmental permits e Maps (live, progress, pass, roadway)
e  Truck Certifications e Contractor invoice packages

e Ticket and image details e Monitor invoice packages

Invoice Reconciliation

Thompson will perform a thorough review and reconciliation of contractor invoices submitted to the
City. For contractor payments to be verified as accurate and correct, Thompson verifies truck
certification, load transactions and unit rate transactions with its database. The reconciliation will
include a review of the collection date, time, and location, as well as the debris volume, disposal time
and location submitted by the Contractor against the data maintained by Thompson on behalf of the
City. Upon completing the verification of each record being claimed for payment, Thompson will render
a payment recommendation to the City. Thompson’s payment recommendation will include the
following:

e A copy of the contractor invoice

e |nvoice back-up organized by program, date, service type, contract line item, and location
e A summary of discrepancies identified

e A payment recommendation report

e A cover letter summarizing the reconciliation findings and payment recommendation

Figure 3-11: Invoice Process Summary

DEBRIS HAULER/CONTRACTOR
1. Hauler submits/uploads invoice and invoice
backup to Thompson‘s TDMSportal
K)/ THOMPSON (DEBRIS MONITOR)
. X . 4. Publish invoice, backup, payment
2. Review invoice backup 3. Create payment recommendation and ticket export to
against database recommendation TDMSportal

5. Download zipped invoice 6. Pay debris hauler / 7. Submit invoice package, backup and
package from TDMSportal contractor invoice proof of payment to FEMA for PW
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Closeout

Thompson’s team of consultants, engineers, cost estimators and subject matter experts are disaster
recovery and grant management practitioners and implementers that maintain an active knowledge of
federal policy and industry leading expertise in navigating federal programs to maximize and retain
federal funding for impacted communities.

FEMA PA Worksheet Development

Thompson will assist the City with developing Project Worksheets (PWs) and necessary documentation
to substantiate cost claims to FEMA for the Public Assistance (PA) program. Thompson will deploy
consultants to coordinate PA operations with TDEM officials and prepare small and large project PWs to
capture eligible costs incurred by the City. Throughout the PA process, Thompson carefully tracks all
associated labor and expenses in accordance with FEMA DAP 9525.9, outlining eligibility requirements
for reimbursement of Direct Administrative Costs (DAC), allowing the City to be reimbursed for the
majority of Thompson’s PA Consulting costs. Though some costs may remain ineligible for
reimbursement by declaration in federal guidelines (i.e., indirect costs for FEMA PA), Thompson’s
emphasis on efficient performance and accurate cost tracking will ensure the City receives maximum
reimbursement for Thompson’s services.

Thompson applies a forward-thinking, collaborative, and cost-effective approach to FEMA PA consulting.
Our tried and tested consultants are knowledgeable of PA program policy, requirements, and best-
practices and draw upon experience to make certain PWs are efficiently and properly prepared, and
whenever possible, are audit-ready at the time of submission. Through encouraging transparency
between the City, TDEM, and FEMA, Thompson will seek to expedite City’s recovery process, maximize
reimbursement, and limit the need for post-submittal administration including audit preparation and
appeals support. Thompson consultants have experience preparing and administering PWs in all
categories of work (A-G and Z).

Audit Ready Documentation

Throughout the duration of the project, the City will be provided access to the TDMSportal, which will
include all project documentation and reports required by FEMA for review. Thompson’s documentation
process mirrors the FEMA GrantsPortal to expedite the submittal and review process.

For example, all reconciled invoices are delivered to the City for submission to FEMA as audit ready
packages which include the contractor invoice, all supporting data in MS excel, Thompson’s payment
recommendation and an Adobe PDF of all associated load and unit tickets. Upon project completion,
Thompson will provide the City with a final report that captures all reconciled cumulative project totals,
with quantities broken out by debris type, DMS site, and final disposal location. A separate cost report,
broken out by contract line item, will also be provided at project completion.

thompson s
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PROJECT METHODOLOGY

Figure 3-12: TDMSportal Documentation Summary

DASHBOARD | TRUCKS | TICKETS | PPDR | TRANSACTIONS | INVOICES | MAPS | REPORTS | TIME | ADMIN | pPSCAN LOGOUT

Upload " Reports |~ Contract Documents |

Download Client Date Report Type Comment Action
| Leon County v | | v |
& Leon County 09/16/201% | All Truck Certs Ashbritt 20
i, Leon County 09/16/2018 | All Truck Certs Ceres 20
) Leon County 09/13/201% | All Daily Reports 20
L [Leon County 09/13/2019 | All Daily Reports 20
[2] Leon County 01/22/2019 | Daily Report 29
125 Teon County 0172272010 | DIy Report 20
2] Leon County 01/21/2019 | Daily Report 20
Audit Support

To the extent necessary, Thompson will provide the City with first and second appeal support for
unfunded or de-obligated disaster related projects or initiatives that the City and Thompson mutually
agree may be determined eligible by FEMA based on a re-review of existing project documentation or
other review of new information presented to substantiate the eligibility of the project.

thompson
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SECTION 4

References

Thompson has completed and included “Exhibit E: References” in the subsequent pages of this section.

thompson .
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City of La Porte Purchasing Department

Established 1892 Cherell Daeumer, Purchasing Manager

EXHIBIT E
References

References: Include a reference list of at least Five (5) clients to whom the Proposer has provided similar services
as prime contractor within the past five years. Two of these projects must involve removal of at least 200,000
cubic yards of debris. The following information is required for each reference. Use additional sheets as needed.

Name of Client: Aransas County. Texas

Address: 870 Airport Road. Rockport, Texas 78382
Contact Person: Valerie Gonzalez

Title: Environmental Health Director

Telephone Number: 946-330-6322

Fax Number: N/A

Email Address: vgonzalez@aransascounty.org
Date(s) of Service: September 2017 - December 2018
Brief Description of Service(s): Hurricane Harvey Debris Removal Monitoring
Quantity of Debris Monitored: 2.775.000 CY
Name of Debris Removal Contractor Crowder Gulf

Name of Client: Terrebone Parish. Louisiana
Address: 301 Plant Road, Houma, LA 70363
Contact Person: Clay Naquin

Title: Solid Waste Administrator

Telephone Number: 985-873-6739

Fax Number: N/A

Email Address: cnaquin@tpcg.org

Date(s) of Service: 2012, 2019. 2020. 2021
Brief Description of Service(s): Disaster Debris Removal Monitoring & PPDR
Quantity of Debris Monitored 2,883,000 CY
Name of Debris Removal Contractor DRC

Name of Client: City of Corpus Christi, Texas

Address: 200 Main Street — Courthouse Building, Colfax, LA 71417
Contact Person: Sissy Pace

Title: Parish Manager

Telephone Number: (318) 627-3157

Fax Number: N/A

Email Address: sissypace@appj.org

Date(s) of Service: March - April 2021

Brief Description of Service(s): Hurricane Debris Removal Monitoring
Quantity of Debris Monitored 75.000 CY

Name of Debris Removal Contractor: TFR
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City of La Porte Durchasing Department

Established 1892 Cherell Daeumer, Purchasing Manager

Name of Client: Escambia County. Florida

Address: 13009 Beulah Road, Cantonment, FL 32533

Contact Person: Jim Howes

Title: Division Manager - Waste Services

Telephone Number: 850-554-2752

Fax Number: N/A

Email Address: jehowes@myescambia.com

Date(s) of Service: September 2020 - March 2021

Brief Description of Service(s): Disaster Debris Removal Monitoring
Quantity of Debris Monitored: 4,400,000 CY

Name of Debris Removal Contractor Ashbritt, Roads & Panhandel

Name of Client: City of Texas City. Texas

Address: 3301 Loop 197, Texas City, Texas 77590
Contact Person: Mike Stump

Title: Solid Waste Manager

Telephone Number: 409-643-5817

Fax Number: N/A

Email Address: mstump@texas-city-tx.org

Date(s) of Service: September 2017 - October 2017
Brief Description of Service(s): Hurricane Harvey Debris Removal Monitoring
Quantity of Debris Monitored: 22.400 CY

Name of Debris Removal Contractor: DRC
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SECTION 5

Pricing & Fees

Thompson has invested considerable resources in order to improve the efficiencies of our administrative
and accounting services, as well as our training and logistics operations. In turn, we pass on these
efficiencies to our clients in the form of cost savings. We understand the importance of minimizing costs
and as such will not charge the City for positions that are duplicative in nature or unnecessary to
perform the scope of services requested.

Estimated Total Cost Scenario

As requested in Exhibit A: Pricing Proposal, Thompson provided an estimated total cost based on the
provided scenario of a 200,000 cubic yard event. The following estimations and assumptions were
utilized to develop the estimated cost provided in Exhibit A and Table 5-1 below.

Estimations & Assumptions

The use of an Automated Debris Management System (ADMS) significantly reduces the quantity of
hours and positions required to deliver FEMA compliant monitoring services. The savings recognized are
through the reduction of administrative and data entry positions.

e Estimated number of contractor’s crews: e Estimated trips per day and per crew:
e Estimated average truck capacity: e Estimated days to complete:
e Each crew consisting of truck and trailer: e Ratio of field supervisors to monitors:
e Estimated average load call: e Estimated debris management sites:
Table 5-1: Estimated Total Cost for 200,000 CY Event
Hourly Est. Est. Est.
Positions Rate Staff Hours Days Est. Total
Project Manager $59.00 1 8 27 S 12,744.00
Data Manager $55.00 1 4 27 $ 5,940.00
GIS analyst $55.00 1 4 7 S 1,540.00
Field Supervisor $48.60 1 10 27 S 13,122.00
Debris Site/Tower Monitor $31.65 2 10 27 S 17,091.00
Collection Monitor $32.65 10 10 27 S 88,155.00
Data Entry Clerk/Clerical S 3.50 10 10 27 S 9,450.00
Billing/Invoice Analyst $39.00 1 2 7 S 546.00
Estimated Total $148,588.00

Thompson recognizes that each disaster situation is going to be different, and these estimations may
change based on the severity of the event and needed services.

thompson .
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City of La Porte Purchasing Department

Established 1892 Cherell Daeumer, Purchasing Manager

EXHIBIT A
Pricing Proposal
RFP #23504 Debris Monitoring Services
Please provide an estimated total cost for a debris volume of 200,000 cubic yards __> 148,588.00
Quantity of Debris to be removed is an estimate to be used for price evaluation only.

Pricing shall be submitted in a format such that all invoices may be easily tied back to your pricing sheet.

Position Hourly Rate
Project Manager $ 59.00
Operations Manager $ 0.00°
Data Manager $ 55.00
GIS Analyst $ 55.00
Field Supervisor $ 48.60
Debris Site/Tower Monitor $ 31.65
Collection Monitor $ 32.65
Data Entry Clerk/Clerical $ 3.50?
$ 39.00

Billing/Invoice Analyst

[1] Duplicative management position not necessary to complete the scope of work requested by the City, therefore will not be
charged to the City. Operations Manager tasks will be completed by the Project Manager.

[2] Automated Debris Management System (ADMS) charge proposed as alternative delivery to Data Entry Clerk/Clerical. Charge
applies to the use of each ADMS handheld device and hip printer pair only.

[3] Thompson proposes to submit justification for price adjustment (increase or decrease) annually to account for changes in the
industry including but not limited to labor/living wage increases. Price adjustments shall be based on the latest yearly percentage
increase in the All Urban Consumers Price Index (CPI-U) as published by the Bureau of Labor Statistics, U.S. Department of Labor.
Any proposed adjustments will be provided to the City in writing for consideration, acceptance and approval.

[4] See Section 5 Pricing & Fees for assumptions and cost breakdown.

|, _Jon Hoyle , acting on behalf of Thompson Consulting Services, LLC ~ (firm) certify that | have
reviewed and fully understand the City of La Porte’s Request for Proposal for Debris Monitoring Services.

| further certify and swear that the information submitted in response to the RFP is true, correct and
fully shows all information required to be reported.

By:

Sig
President
Title
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SECTION 6

Required Forms

Thompson has completed and included the following forms in the subsequent pages of this section:
e Exhibit C— Conflict of Interest Questionnaire
e Exhibit D —Non-Collusion Affidavit
e Exhibit F — Lobbying Certification
e Exhibit G — Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion
e Exhibit H—House Bill 89 Verification

e Exhibit J — Procurement Federal Requirements

thompson .
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EXHIBIT C
Conflict of Interest Questionnaire

Not Applicable

CONFLICT OF INTEREST QUESTIONNAIRE FOrRM CIQ
For vendor or other person doing business with local governmental entity

Thie questionnalre refiects changes made to the law by H.B. 1491, 80tn Leg.. Regular Session. OFFICE USEONLY
This questionnaire is being filed in accordance with Chapter 176, Local Government Code || pae recenes

by a person who has a business relationship as defined by Section 176.001(1-a) with a local
govemnmental entity and the person meets requirements under Section 176.006(a).

By law this questionnaire must be filed with the records administrator of the local govemmental

entity not later than the 7th business day after the date the person becomes aware of facts
that require the statement to be filed. See Section 176.006, Local Government Code.

A person commits an offense if the person knowingly viclates Section 176.006, Local
Govermnment Code. An offense under this section is a Class C misdemeanor.

ﬁmwmﬂohaawﬁmsrﬁmﬁpﬂwwmﬂuﬂy

- D Check this box if you are filing an update to a previously filed questionnaire.

(The law requires that you file an updated completed questionnaire with the appropriate filing authority not
later than the 7th business day after the date the originally fled questionnaire becomes incomplete or inaccurate. )

g Name of local government officer with whom filer has employment or business relationship.

Name of Officer

This section (item 3 including subparts A B, C & D) must be completed for each officer with whom the filer has an
or other business relationship as defined by Section 176.001(1-a), Local Government Code. Attach additional
pages to this Form CIQ as necessary.

A. Is the local government officer named in this section recewing or likely to receve taxable income, other than investment
income, from the filer of the questionnaire?

e [
B. Is the filer of the questionnaire receiving or likely to receive taxable income, other than investment income. from or at the
direction of the local government officer named in this section AND the taxable income is not received from the local
governmental entity?

[dw [ w

C. Is the filer of this questionnaire employed by a corporation or other business entity with respect to which the local
government officer serves as an officer or director, or holds an ownership of 10 percent or more?

[ e [ Ime

D. Describe each employment or business relationship with the local government officer named in this section.

Q%‘ 4/17/23

wmmmmwum Dae

Agopted D6/29/2007
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City of La Porte Purchasing Department

Established 1892 Cherell Daeumer, Purchasing Manager

EXHIBIT D
Non-Collusion Affidavit

RFP #23504 Debris Monitoring
for
City of La Porte, Texas
(this affidavit must be fully executed for the proposal to be considered)

STATE OF FE¥AS Florida
COUNTY OF Orange

Jon Hoyle , being duly sworn, deposes and says
(Person)
that he is President
(Sole owner, a partner, president, secretary, etc.)
of ____Thompson Consulting Services, LLC , the party making the foregoing Proposal;
(Name of Firm)

in such proposal is genuine and not collusive; that said Contractor is not financially interested in, or otherwise affiliated in a
business sway with any other Contractor on the same contract; that said Contractor has not colluded, conspired, connived,

or agreed directly or indirectly, with any contractor or person, to put in a sham proposal, or that such other person shall refrain
from proposing, and has not in any manner, directly or indirectly sought by agreement or collusion, or communication or
conference, with any person, to fix the proposal price of affiant or any other Contractor, or to secure any advantage against the
Owner, or any other person or persons interested in the proposed contract; and that all statements contained in said Proposal are
true; and further, that such Contractor has not, directly or indirectly submitted his Proposal, or the contents thereof, or divulged
information or data relative thereto to any association or to any member or agent thereof.

(Affiant) L) v

Sworn to and subscribed to me this 17th day of April ,2023.

Notary Public in and for
Qrange County,Fexes Florida

My Commission expires

(Seal) ok g, MICHELLE PINNS
& i}:«‘.z Notary Public - State of Florida
5P Commission ¥ HH 263542

-,,:?"‘ -\f my Comm. Expires May 11, 2026
3orcec through National Notary Assn.
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EXHIBIT F
Lobbying Certification

The undersigned (Contractor) certifies, to the best of his or her knowledge, that:

1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal
contract, the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant, loan
or cooperative agreement.

2) If any fund other than Federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan or cooperative
agreement, the undersigned shall complete and submit Standard Form- LLL, “Disclosure Form to Report Lobbying, “ in
accordance with its instructions.

3) The undersigned shall require that the language of this certification be included in the award documents for all sub-
awards at all tiers (including subcontracts, subgrants and contracts under grants, loans, and cooperative agreements) and
that all subrecipients shall certify and disclose accordingly.

This certification is a material representative of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed by
31,U.S.C. (as amended by the Lobbying Disclosure Act of 1995) Any person who fails to the required certification shall be
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

The Contractor, Thompson Consulting Services, LLC , certifies or affirms the truthfulness and accuracy of each
statement of its certification and disclosure, if any. In addition, Contractor understands and agrees that the provisions of
31 U.S.C. § 3801 et seq apply to this certification and disclosure, if any.

Executed this __17th day of April ,2023

By: C)ﬁfﬁ_/ Jon Hoyle

Signatt@f Bl’dder/Contractor/Subcontractor’s Authorized Official
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EXHIBIT G
Proposer’s Certification Regarding Debarment, Suspension, Ineligibility and Voluntary
Exclusion
(49 CFR Part 29)

The undersigned certifies, by submission of this proposal or acceptance of this contract, that neither Contractor nor
its principals is presently debarred, suspended, proposed debarment, declared ineligible, or voluntary excluded from
participation in this transaction by any Federal department or agency. Proposer agrees that by submitting this proposal
that Proposer will include this clause without modification in all lower tier transactions, solicitations, proposals,
contracts, and subcontracts. Where the Proposer or any lower tier participant is unable to certify to this statement, that
participant shall attach an explanation to this document.

Certification-the above information is true and completed to the best of my knowledge and belief.

Jon Hoyle
Printed Name

<A

Signat@

4/17/23
Date
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EXHIBIT H

House Bill 89 Verification

I, Jon Hoyle (Person’s name), the undersigned representative and
authorized agent of_(Company or Business
name) Thompson Consulting Services L1C

being an adult
over the age of seventeen (17) years, do hereby verify that the company named above, as required under
the provisions of Subtitle F, Title 10, Texas Government Code Chapter 2270:

1. Does not boycott Israel currently; and
2. Will not boycott Israel during the term of the contract the above named
Company, has with City of La Porte, Texas.
Pursuant to Section 2270.001, Texas Government Code:

1. “Boycott Israel” means refusing to deal with, terminating business activities with, or otherwise taking
any action that is intended to penalize, inflict economic harm on, or limit commercial relations
specifically with Israel, or with a person or entity doing business in Israel or in an Israeli-controlled
territory, but does not include an action made for ordinary business purposes; and

2. “Company” means a for-profit sole proprietorship, organization, association, corporation, partnership,
joint venture, limited partnership, limited liability partnership, or any limited liability company,
including a wholly owned subsidiary, majority-owned subsidiary, parent company or affiliate of those
entities or business associations that exist to make a profit.

4/17/23

” bad v
DATE SIGN&TEJRE OF COMPANY REPRESENTATIVE
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EXHIBIT J
Procurement Federal Requirements

The following are required Federal Clauses that shall be returned with the proposal and are part of
the contract documents herein.

The Part 200 Uniform Requirements require that non-Federal entities’ contracts contain the
applicable provisions described in Appendix Il to Part 200 — “Contract Provisions for Non-Federal
Entity Contracts Under Federal Awards.” Violations of law will be referred to the proper authority in
the applicable jurisdiction. All Prime Contractors awarded contracts by the Subrecipient which are
federally funded, in whole or in part, are required to comply with the provisions below. Additionally,
Prime Contractors with the Subrecipient are required to include the provisions below in any contracts
executed with subcontractors performing the scope of work and shall pass these requirements on to
its subcontractors and third-party contractors, as applicable.

1. ACCESS TO RECORDS (Disaster Recovery Reform Act of 2018)

The following access to records requirements apply to this contract:

1. The CONTRACTOR agrees to provide the OWNER, the State of Texas, the FEMA
Administrator, the Comptroller General of the United States, or any of their authorized
representatives access to any books, documents, papers, and records of the Contractor which
are directly pertinent to this contract for the purposes of making audits, examinations, excerpts,
and transcriptions.

2. The Contractor agrees to permit any of the foregoing parties to reproduce by any means
whatsoever or to copy excerpts and transcriptions as reasonably needed.

3. The CONTRACTOR agrees to provide the FEMA Administrator or his authorized
representatives access to construction or other work sites pertaining to the work being
completed under the contract.

4. In compliance with the Disaster Recovery Act of 2018, the OWNER and the CONTRACTOR
acknowledge and agree that no language in this contract is intended to prohibit audits or
internal reviews by the FEMA Administrator or the Comptroller General of the United States.

2. TERMINATION RIGHTS (2 CFR 200.326 Appendix Il to Part 200 (B))

1) Termination for Cause: OWNER may terminate this AGREEMENT for cause if the
CONTRACTOR fails to take corrective action within thirty (30) days after written notice from the
OWNER identifying the breach. Cause for termination shall include, but not be limited to, failure to
suitably perform the work, failure to suitably deliver goods in accordance with the specifications and
instructions in the AGREEMENT, failure to continuously perform the work in a manner calculated to
meet or accomplish the objectives of the OWNER as set forth in the AGREEMENT, or multiple
breaches of the provisions of the AGREEMENT notwithstanding whether any breach was previously
waive or cured.

2) Termination for Convenience: OWNER may terminate this AGREEMENT for convenience
upon no less than thirty (30) days written notice. In the event this AGREEMENT is terminated for
convenience, CONTRACTOR will be paid for any goods properly delivered and services properly
performed to the date the AGREEMENT is deemed terminated; however, upon being notified of
OWNER'’s election to terminate, CONTRACTOR shall cease any deliveries, shipment or carriage of
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goods, and refrain from performing further services or incurring additional expenses under the terms
of this AGREEMENT. CONTRACTOR acknowledges and agrees that is has received good, valuable
and sufficient consideration form OWNER, the receipt and adequacy of which are hereby
acknowledged for OWNER'’s right to terminate this AGREEMENT for convenience.

3. EQUAL EMPLOYMENT OPPORTUNITY CLAUSE (2 CFR 200.326 Appendix Il to Part 200 (C)

If applicable to the work and services performed by CONTRACTOR under the AGREEMENT, during
the performance of the AGREEMENT, CONTRACTOR shall comply with the Equal Employment
Opportunity Clause (41 CFR 60-1.4(b)):

(1) CONTRACTOR will not discriminate against any employee or applicant for employment
because of race, color, religion, sex, or national origin. CONTRACTOR will take affirmative action to
ensure that applicants are employed, and that employees are treated during employment without
regard to their race, color, religion, sex, or national origin. Such action shall include, but not be limited
to the following: Employment, upgrading, demotion, or transfer; recruitment or recruitment advertising;
layoff or termination; rates of pay or other forms of compensation; and selection for training, including
apprenticeship. CONTRACTOR agrees to post in conspicuous places, available to employees and
applicants for employment, notices to be provided setting forth the provisions of this nondiscrimination
clause.

(2) CONTRACTOR will, in all solicitations or advertisements for employees placed by or on
behalf of the CONTRACTOR, state that all qualified applicants will receive considerations for
employment without regard to race, color, religion, sex, or national origin.

(3) CONTRACTOR will send to each labor union or representative of workers with which it
has a collective bargaining agreement or other agreement or understanding, a notice to be provided
advising the said labor union or workers’ representatives of the CONTRACTOR’S commitments
under this section, and shall post copies of the notice in conspicuous places available to employees
and applicants for employment.

(4) CONTRACTOR will comply with all provisions of Executive Order 11246 of September
24,1965, and of the rules, regulations, and relevant orders of the Secretary of Labor.

(5)  CONTRACTOR will furnish all information and reports required by Executive Order
11246 of September 24, 1965, and by rules, regulations, and orders of the Secretary of Labor for
purpose of investigation to ascertain compliance with such rules, regulations, and orders.

(6) In the event of the CONTRACTOR’S noncompliance with the nondiscrimination clauses
of this AGREEMENT or with any of the said rules, regulations or orders, this AGREEMENT may be
canceled, terminated, or suspended in whole or in part and the CONTRACTOR may be declared
ineligible for further government contracts or federally assisted construction contracts in accordance
with procedures authorized in Executive Order 11246 of September 24, 1965, and such other
sanctions may be imposed and remedies invoked as provided in Executive Order 11246 of
September 24, 1965, or by rule, regulation, or order of the Secretary of Labor, or as otherwise
provided by law.

(7) CONTRACTOR will include the portion of the sentence immediately preceding
paragraph (1) and the provisions of subparagraphs 1 through 7 in every subcontract or purchase
order unless exempted by rules, regulations, or orders of the Secretary of Labor issued pursuant to
section 204 of Executive Order 11246 of September 24, 1965, so that such provisions will be binding
upon each subcontractor or contractor. CONTRACTOR will take such action with respect to any
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subcontract or purchase order as the administering agency may direct as a means of enforcing such
provisions, including sanctions for noncompliance: provided, however, that in the event
CONTRACTOR becomes involved in, or is threatened with, litigation with a subcontractor or
contractor as a result of such direction by the administering agency the CONTRACTOR may request
the United States to enter into such litigation to protect the interest of the United States.

4. DAVIS-BACON ACT AND COPELAND “ANTI-KICKBACK” ACT (2 CFR 200.326 Appendix Il to
Part 200 (D))

Davis-Bacon Act, as amended (40 U.S.C. 3141-3148). When required by Federal program legislation,
all prime construction projects in excess of $2,000 awarded by non-Federal entities must include a
provision for compliance with the Davis-Bacon Act (40 U.S.C. 3141-3144, and 3146-3148) as
supplemented by Department of Labor regulations (29 CFT Part 5, “Labor Standards and Provision
Applicable to Contracts Covering Federally Financed and Assisted Construction”). In accordance with
the statue, contractors must be required to pay wages to laborers and mechanics at a rate no less
than the prevailing wages specified in a wage determination made by the Secretary of Labor. In
addition, contractors must be required to pay wages not less than once a week. The OWNER will
place a copy of the current prevailing wage determination issued by the Department of Labor in each
solicitation. The decision to award a contract or sub contract must be conditioned upon the
acceptance of the wage determination. The OWNER must report all suspected or reported violations
to the Federal awarding agency. The contracts must also include a provision for compliance with the
Copeland “Anti-Kickback” Act (40 U.S.C. 3145), as supplemented by Department of Labor regulations
(29 CFR Part 3, “Contractors and Subcontractors on Public Building or Public Work Financed in
Whole or in Part by Loans or Grants from the United States”). The Act provides that each contractor
or sub recipient must be prohibited from inducing, by any means, any person employed in the
construction, completion, or repair of public work, to give up any part of the compensation to which he
or she is otherwise entitled. The OWNER must report all suspected or reported violations to the
Federal awarding agency.

5. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT (2 CFR 200.326 Appendix Il to
Part 200 (E)) (40 U.S.C. 3701-3708)

1.0vertime Requirements — No contractor or subcontractor contracting for any part of the contract
work which may require or involve the employment of laborers or mechanics shall require or permit
any such laborer or mechanic in any workweek in which he or she is employed on such work to work
in excess of forty hours in such workweek unless such laborer or mechanic receives compensation at
a rate not less than one and one-half times the basic rate of pay for all hours worked in excess of
forty hours in such workweek.

2.Violation; liability for unpaid wages; liquidated damages. In the event of any violation of the clause
set forth in paragraph (1) of this section the contractor and any subcontractor responsible therefore
shall be liable for the unpaid wages. In addition, such contractor and subcontractor shall be liable to
the United States (in the case of work done under contract for the District of Columbia or a territory, to
such District or to such territory), for liquidated damages. Such liquidated damages shall be computed
with respect to each individual laborer or mechanic, including watchmen and guards, employed in
violation of the clause set forth in paragraph (1) of this section, in the sum of $10 for each calendar
day on which such individual was required or permitted to work in excess of the standard workweek
of forty hours without payment of the overtime wages required by the clause set forth in paragraph (1)
of this section.

3.Withholding for unpaid wages and liquidated damages. The City of La Porte shall upon its own
action or upon written request of an authorized representative of the Department of Labor withhold or
cause to be withheld, from any moneys payable on account of work performed by the contractor or
subcontractor under any such contract or any other Federal contract with the same prime contractor,
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or any other federally-assisted contract subject to the Contract Work Hours and Safety Standards Act,
which is held by the same prime contractor, such sums as may be determined to be necessary to
satisfy any liabilities of such contractor or subcontractor for unpaid wages and liquidated damages as
provided in the clause set forth in paragraph (2) of this section.

4.Subcontracts. The contractor or subcontractor shall insert in any subcontracts the clauses set forth
in paragraph (1) through (4) of this section and also a clause requiring the subcontractors to include
these clauses in any lower tier subcontracts. The prime contractor shall be responsible for
compliance by any subcontractor or lower tier subcontractor with the clauses set forth in paragraphs
(1) through (4) of this section.

Further Compliance with the Contract Work Hours and Safety Standards Act.

1.The contractor or subcontractor shall maintain payrolls and basic payroll records during the course
of the work and shall preserve them for a period of three years from the completion of the contract for
all laborers and mechanics, including guards and watchmen, working on the contract. Such records
shall contain the name and address of each such employee, social security number, correct
classifications, hourly rates of wages paid, daily and weekly number of hours worked, deductions
made, and actual wages paid.

2.Records to be maintained under this provision shall be made available by the contractor or
subcontractor for inspection, copying, or transcription by authorized representatives of the
Department of Homeland Security, the Federal Emergency Management Agency, and the
Department of Labor, and the contractor or subcontractor will permit such representatives to interview
employees during working hours on the job.

6. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT (2 CFR 200.326
Appendix Il to Part 200 (F))

If applicable to the work and services performed by CONTRACTOR under the parties’ AGREEMENT
and if the Federal award meets the definition of “funding agreement” under 37CFR 401.2 (a) and the
OWNER wishes to enter into a contract with a small business firm or nonprofit organization regarding
the substitution of parties, assignment or performance of experimental, developmental, or research
work under that “funding agreement,” the OWNER must comply with the requirements of 37 CFR Part
401, “Rights to Inventions Made by Nonprofit Organizations and Small Business.”

7. CLEAN AIR ACT AND FEDERAL WATER POLLUTION CONTROL ACT (2 CFR 200.326
Appendix Il to Part 200 (G))

CONTRACTOR shall comply with all applicable standards, orders or regulations issued pursuant to
the Clean Air Act (42 U.S.C. 7401-767 Iq.) and the Federal Water Pollution Control Act as amended
(33 U.S.C. 1251-1387). Violations must be reported to the Federal awarding agency and the Regional
Office of the Environmental Protection Agency (EPA).

CONTRACTOR shall include the foregoing requirements in each subcontract exceeding $150,000.

8. ENERGY EFFICIENCY AND CONSERVATION (2 CFR 200.326 Appendix Il to Part 200 (H))

If applicable to the work and services performed by CONTRACTOR under the parties’ AGREEMENT,
CONTRACTOR shall comply with the mandatory standards and policies of the state regulation
promulgated in accordance with the Energy Policy and Conservation Act (42 U.S.C. 6201).

9. DEBARMENT AND SUSPENSION (2 CFR 300.326 Appendix Il to Part 200 (1))

Debarment and Suspension (Executive Orders 12549 and 12689) - A contract award (see 2 CFR
180.220) must not be made to parties listed on the government wide exclusion in the System for
Award Management (SAM), in accordance with the OMB guidelines at 2 CFR 180 that implement
Executive Orders 12549 (3 CFR part 1986 Comp., p 189) and 12689 (3 CFR part 1989 Comp., p.
235). “Debarment and Suspension. “ SAM “ Exclusions contains the names of parties debarred,
suspended, or otherwise excluded by agencies as well as parties declared ineligible under statutory
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or regulatory authority other than Executive Order 12549.

Pursuant to Federal Rule above, when federal funds are expended by OWNER, the CONTRACTOR
certifies that during the term of an award, certifies that neither it nor its principals is presently
debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from
participation by any federal department or agency.

10. BYRD ANTI-LOBBYING AMENDMENT (2CFR 200.326 Appendix Il to Part 200 (J))
CONTRACTOR must file with the OWNER the required certification. Each tier certifies to the tier
above that it will not and has not used Federal appropriated funds to pay any person or organization
for influencing or attempting to influence an officer or employee of any agency, a member of
Congress, officer or employee of Congress, or an employee of a member of Congress in connection
with obtaining any Federal contract, grant or any other award covered by 31 U.S.C. 1352. Each tier
must also disclose any lobbying with non-Federal funds that takes place in connection with obtaining
any Federal award. Such disclosures are forwarded from tier to tier up to the non-Federal award. If
not provided with the bid response, CONTRACTOR must complete and submit the Certification
Regarding Lobbying Form.

11. PROCUREMENT OF RECOVERED MATERIALS (2 CFR 200.326 Appendix Il to Part 200 (K)
and 2 CFR 200.322)
(1) In the performance of this contract, the CONTRACTOR shall make maximum use of
products containing recovered materials that are EPA-designated items unless the product
cannot be acquired-
(a) Competitively within a timeframe providing for compliance with the contract

performance schedule;
(b) Meeting contract performance requirements; or
(c) At areasonable price.

(2) Information about this requirement is available at EPA's Comprehensive Procurement
Guidelines web site, http://www.epa.gov/cpa/. The list of EPA-designate items is available at
http://www.epa.gov/cpg/products/htm.

The CONTRACTOR also agrees to comply with all other applicable requirements of Section 6002 of
the Solid Waste Disposal Act.

12. RECORD RETENTION REQUIREMENTS FOR CONTRACTS PAID WITH FEDERAL FUNDS 2
CFR 200.33

When federal funds are expended by OWNER for any contract resulting from this procurement
process the CONTRACTOR certifies that it will comply with the record retention requirements detailed
in 2 CFR 200.333. The CONTRATOR further certifies that he will retain all records as required by 2
CFR 200.333 for a period of three years after grantees or sub grantees submit final expenditure
reports quarterly or annual financial reports, as applicable, and all other pending matters are closed.

13. PROHIBITION ON CONTRACTING FOR COVERED TELECOMMUNICATIONS EQUIPMENT
OR SERVICES
(a) Definitions. As used in this clause, the terms backhaul; covered foreign country; covered
telecommunications equipment or services; interconnection arrangements; roaming; substantial or
essential component; and telecommunications equipment or services have the meaning as defined in
FEMA Policy 405-143-1, Prohibitions on Expending FEMA Award Funds for Covered
Telecommunications Equipment or Services (Interim), as used in this clause—
(b) Prohibitions.
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(1) Section 889(b) of the John S. McCain National Defense Authorization Act for Fiscal Year 2019,
Pub. L. No. 115-232, and 2 C.F.R. § 200.216 prohibit the head of an executive agency on or after
Aug.13, 2020, from obligating or expending grant, cooperative agreement, loan, or loan
guarantee funds on certain telecommunications products or from certain entities for national
security reasons.

(2) Unless an exception in paragraph (c) of this clause applies, the contractor and its subcontractors
may not use grant, cooperative agreement, loan, or loan guarantee funds from the Federal
Emergency Management Agency to:

(i) Procure or obtain any equipment, system, or service that uses covered telecommunications
equipment or services as a substantial or essential component of any system, or as critical
technology of any system;

(i) Enter into, extend, or renew a contract to procure or obtain any equipment, system, or service
that uses covered telecommunications equipment or services as a substantial or essential
component of any system, or as critical technology of any system;

(iii) Enter into, extend, or renew contracts with entities that use covered telecommunications
equipment or services as a substantial or essential component of any system, or as critical
technology as part of any system; or

(iv) Provide, as part of its performance of this contract, subcontract, or other contractual
instrument, any equipment, system, or service that uses covered telecommunications
equipment or services as a substantial or essential component of any system, or as critical
technology as part of any system.

(c) Exceptions.

(1) This clause does not prohibit contractors from providing—

(i) A service that connects to the facilities of a third-party, such as backhaul, roaming, or
interconnection arrangements; or (ii) Telecommunications equipment that cannot route or
redirect user data traffic or permit visibility into any user data or packets that such equipment
transmits or otherwise handles.

(2) By necessary implication and regulation, the prohibitions also do not apply to:

(i) Covered telecommunications equipment or services that:

i. Are not used as a substantial or essential component of any system; and
ii. Are not used as critical technology of any system.

(i) Other telecommunications equipment or services that are not considered covered

telecommunications equipment or services.
(d) Reporting requirement.

(1) In the event the contractor identifies covered telecommunications equipment or services used as
a substantial or essential component of any system, or as critical technology as part of any
system, during contract performance, or the contractor is notified of such by a subcontractor at
any tier or by any other source, the contractor shall report the information in paragraph (d)(2) of
this clause to the recipient or subrecipient, unless elsewhere in this contract are established
procedures for reporting the information.

(2) The Contractor shall report the following information pursuant to paragraph (d)(1) of this clause:

(i) Within one business day from the date of such identification or notification: The contract
number; the order number(s), if applicable; supplier name; supplier unique entity identifier (if
known); supplier Commercial and Government Entity (CAGE) code (if known); brand; model
number (original equipment manufacturer number, manufacturer part number, or wholesaler
number); item description; and any readily available information about mitigation actions
undertaken or recommended.

(i) Within 10 business days of submitting the information in paragraph (d)(2)(i) of this clause:
Any further available information about mitigation actions undertaken or recommended. In
addition, the contractor shall describe the efforts it undertook to prevent use or submission of
covered telecommunications equipment or services, and any additional efforts that will be
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incorporated to prevent future use or submission of covered telecommunications equipment
or services
(e) Subcontracts. The Contractor shall insert the substance of this clause, including this paragraph
(e), in all subcontracts and other contractual instruments.

14. DOMESTIC PREFERENCE FOR PROCUREMENTS (2.C.F.R. 200.322)

As appropriate, and to the extent consistent with law, the CONTRACTOR should, to the greatest
extent practicable, provide a preference for the purchase, acquisition, or use of goods, products, or
materials produced in the United States. This includes, but is not limited to iron, aluminum, steel,
cement, and other manufactured products.

15. DEPARTMENT OF HOMELAND SECURITY SEAL, LOGO, AND FLAGS

The CONTRACTOR shall not use the Department of Homeland Security (DHS) seal(s), logos, crests,
or reproductions of flags or likenesses of DHS agency officials without specific FEMA pre-approval.
The contractor shall include this provision in any subcontracts.

16. NO OBLIGATION BY FEDERAL GOVERNMENT

The federal government is not a party to this contract and is not subject to any obligations or liabilities
to the non-federal entity, contractor, or any other party pertaining to any matter resulting from the
contract.

17. PROGRAM FRAUD AND FLASE OR FRAUDULENT STATEMENTS OR RELATED ACTS (31
U.S.C. 3801 et seq.)

The CONTRACTOR acknowledges that 31 U.S.C. Chap. 38 (Administrative Remedies for False
Claims and Statements) applies to the Contractor’s actions pertaining to this contract.

18. AFFIRMATIVE SOCIOECONOMIC STEPS

If subcontracts are to be let, the prime contractor is required to take all necessary steps identified in 2
C.F.R. 200.321 (b)(1)-(5) to ensure that small and minority businesses, women’s business
enterprises, and labor surplus area firms are used when possible.

19. WHISTLEBLOWER PROTECTION ACT

Contractor, subcontractors, and employees working on this Project shall be subject 41 U.S. Code §
4712, which requires that an employee of a contractor, subcontractor, grantee, or subgrantee or
personal services contractor may not be discharged, demoted, or otherwise discriminated against as
a reprisal for disclosing information that the employee reasonably believes is evidence of gross
mismanagement of a Federal contract or grant, a gross waste of Federal funds, an abuse of authority
relating to a Federal contract or grant, a substantial and specific danger to public health or safety, or a
violation of law, rule, or regulation related to a Federal contract (including the competition for or
negotiation of a contract) or grant.

The Contractor shall inform its employees and subcontractors in writing, in the predominant language
of the workforce, of employee whistleblower rights and protections under 41 U.S.C. 4712, as
described in section 3.908 of the Federal Acquisition Regulation. The Contractor shall insert the
substance of this clause, including this paragraph, in all subcontracts providing services for this
Project.
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The undersigned [Contractor] certifies, to the best of his or her knowledge that
Thompson Consulting Services. LLC , Contractor company or legal entity understands and is in
compliance with the applicable federal standards and regulatory requirements, including but not
limited to those specified in Title 2 Code of Federal Regulations 200.326 and 2 C.F.R. 200 Appendix
II, Uniform Administrative Requirements, Cost Principles and Audit Requirements for Federal Awards,
and those listed herein, and agrees to pass through these requirements to its subcontractors and
third-party contractors who will perform work on or are relevant to this contract, as applicable. If
requested by the City of La Porte and/or the Subrecipient, Contractor agrees to provide their policy
and/or documentation verifying compliance with each of the above listed regulatory requirements.

Jon Hoyle, President
Print Name and Title of Contractor’s Authorized Official

; jg Z 4/17/23

Signature&?n’tractor’s Authorized Official Date
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RFP 23504- Debris Monitoring Services Price Tabulation

Thompson Consulting

True North Emergency

Debris Tech LLC Rostan Solutions LLC Tetra Tech Inc Services Mgmt. Witt O'Briens

Personnel Hourly Rate Hourly Rate Hourly Rate Hourly Rate Hourly Rate Hourly Rate

Project Manager $68.00 $85.00 $70.00 $59.00 $87.00 $69.00
Tower Monitor $36.00 $36.00 $34.00 $31.65 $35.00 $33.00
Operations Manager $55.00 $75.00 $0.00 0* $77.00 $55.00
Data Manager $50.00 $70.00 $45.00 $55.00 $67.00 $50.00
Clerical N/A $30.00 $48.00 $3.50 $32.00 N/A
Collection Monitor $36.00 $36.00 $34.00 $32.65 $35.00 $33.00
Field Supervisor $47.00 $50.00 $48.00 $48.60 $67.00 $48.00
Cost for debris volume of $200,000 CY $126,786.00 $496,050.00 $258,504.00 $148,588.00 $379,090.00 $310,710.00

*Operations Manager tasks will be completed by the Project Manager




FINAL EVALUATION WORKSHEET-RFP 23504 DEBRIS MONITORING SERVICES

Rostan Tetra Tech LU e UL i
Debris Tech LLC Solutions LLC Inc Consulting Emergency Witt O'Briens

CRITERIA Services Management
Cost of Service 30% 9 24 4.5 7.5 3 3.6
Qualifications of Firm and Key Personnel 20% 4 3.8 4.8 4.8 5.4 4.8
Demonstrated Debris Monitoring 20% 4.4 4.2 46 48 5.2 4.2
Capabilities
Exper_lence with similar locations and sizes 15% 3 315 345 345 375 36
of entity
Record of Past Performance/References 15% 3.3 2.7 3 3.45 3.6 3.6

Final Score 23.7 16.25 20.35 24 20.95 19.8




REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested: June 12, 2023 Appropriation
Requested By: Johnny Morales, EMC Source of Funds:
Department: Administration/OEM Account Number;

# Report (" Resolution { Ordinance Amount Budgeted:

Amount Requested:

Exhibits: Agreement for Debris Removal Services
with TFR Enterprises, Agreement for Debris Removal Budgeted Item: " Yes 1 No
Services with Ceres Environmental, Agreement for
Debris Removal Services with Crowder Gulf,

Access Report, Final Evaluation Sheet, Pricing Tabulation

SUMMARY & RECOMMENDATION

Following a disaster that impacts La Porte, there will be an immediate need for debris
removal services. The city has a FEMA-approved Debris Management Plan in place,
which recognizes the need for pre-qualified contractors to assist with debris removal
services following a disaster. In the aftermath of such a disaster, the city will likely seek
reimbursement through the FEMA Public Assistance Program. Costs associated with
debris management services may be eligible for reimbursement. FEMA requires
applicants to have at least one pre-qualified debris contractor in order to be eligible for
any type of reimbursement. Therefore, it is in the best interest of the city to have debris
removal agreements in place prior to a disaster. The agreement will not be utilized unless
needed following a disaster that requires debris removal throughout the City of La Porte.

Request for Proposals (RFP) #23503-Debris Removal Services was opened and read
on April 25, 2023. Solicitation requests were advertised in the Bay Area Observer on April
6, 2023, and April 13, 2023, posted on Public Purchase and the city’s website. A total of
21 vendors downloaded the RFP with eight (8) responding. The RFP allows to award
contracts to a primary vendor and secondary vendors.

An evaluation committee consisting of the Emergency Management Coordinator, Deputy
Emergency Management Coordinator and the Public Works Director evaluated the
proposals on the below criteria:

1. Cost for Services 30%
2. Qualifications of firm and key personnel 20%
3. Demonstrated debris removal capabilities for any disaster 20%
4. Experience with similar locations and sizes of entity 15%
5. Record of past performances/references 15%



Based on the criteria above the committee identified TFR Enterprises, Inc. as the top
respondent, with Ceres Environmental as second and Crowder Gulf as third. The
recommendation is to execute an agreement for Debris Removal Services with TFR
Environmental as the Primary Contractor and Ceres Environmental and Crowder Gulf as
Secondary Contractors.

The cost of these services will be determined by the attached Pricing Tabulation based
on cubic yards of debris that is removed.

ACTION REQUIRED BY CITY COUNCIL

Authorize the City Manager to execute agreements with TFR Environmental Inc.
as the Primary Contractor, and Ceres Environmental and Crowder Gulf as
Secondary Contractors for debris removal services, in connection with RFP
#23503 ‘Debris Removal Services’.

Approved for the City Council meeting agenda

Corby D. Alexander, City Manager Date



STATE OF TEXAS

CITY OF LAPORTE
AGREEMENT

This Agreement is made effective June 12, 2023, the first year of a five-year contract, by and
between The City of La Porte, Texas (hereinafter referred to as the City), and TFR Enterprises
Inc., PRIMARY CONTRACTOR, (hereinafter referred to as the Contractor). The agreement
incorporates all specifications and wording of RFP # 23503 — Debris Removal Services, and
Proposer Response. In consideration of the mutual covenants and promises contained herein,
the City and the Contractor agree as follows:

ARTICLE 1 - CONTRACTOR RESPONSIBILITIES

Contractor will obtain all required permits or licenses, if any; furnish all of the required
materials, equipment, and supplies; perform all of the work specified in the bid package; and
do everything for herein, all work shall be performed in a good workman like manner.

ARTICLE 2 - PAYMENT

The City, upon satisfactory work by the Contractor and receipt of approved itemized invoice(s),
will pay Contractor according to the prices and payment schedule as listed in the Exhibit A-
Pricing Proposal.

ARTICLE 3 - TERM

The term of this agreement is one (1) year, with options to renew annually for up to 5 years by
mutual agreement of both parties. Each such renewal must be evidenced in writing and
approved by the appropriate authorities of each party. Such renewal shall be for the same
compensation set forth in Exhibit A-Pricing Proposal

ARTICLE 4 - INSURANCE LIMITS OF LIABILITY
Insurance shall be written with limits of liability of not less than the following:

REQUIRED CONTRACTOR INSURANCE: The CONTRACTOR shall obtain insurance as
detailed. Each policy obtained by the CONTRACTOR for work with this contract, with exception
of the Worker's Compensation policy, shall name the CITY OF LA PORTE as an additional
insured, and shall contain waiver of subrogation in favor of CITY OF LA PORTE. The coverage
and amounts designated are minimum requirements and do not establish limits of the contractor's
liability. Additional coverage may be provided at the CONTRACTOR'S option and expense.




General Liability:
Automobile Liability:
Combined Single Limit $1,000,000.00
Excess Liability:
Commercial General Liability

General Aggregate $2,000,000.00
Personal Injury $1,000,000.00

Each Occurrence $1,000,000.00
Umbrella Each Occurrence $1,000,000.00
Each Aggregate $1,000,000.00

Contractors Pollution Per/Occur/Agg limits: $10,000,000.00

ARTICLE 5 - WORKERS’ COMPENSATION INSURANCE

Monitor shall provide and maintain Workers Compensation Insurance at its expense during the
term of this Agreement, in accordance with workers compensation laws of the State of Texas.

Worker's Compensation:

A. Definitions:

Certificate of coverage ("certificate"). A copy of a certificate of insurance, a certificate of
authority to self-insure issued by the commission, or a coverage agreement (TWCC-81,
TWCC-82, TWCC-83 or TWCC-84), showing statutory workers' compensation insurance
coverage for the person's or entity's employees providing services on a project, for the
duration of the project.

Duration of the project - includes the time from the beginning of the work on the project
until the contractor's work on the project has been completed and accepted by the
OWNER.

Persons providing services on the project - includes all persons or entities performing all
or part of the services the contractor has undertaken to perform on the project, regardless
of whether that person has employees. This includes, without limitation, independent
contractors, subcontractors, leasing companies, motor carriers, owner-operators,
employees of any such entity, or employees of any entity which furnishes persons to
provide services on the project. "Services" include, without limitation, providing, hauling, or
delivering equipment or materials, or providing labor, transportation, or other services
related to the project. "Services" does not include activities unrelated to the project, such as
food/beverage vendors, office supply deliveries, and delivery of portable toilets.

ARTICLE 6 ~-TERMINATION

The City may terminate this Agreement upon written notice to the Contractor. The Contractor
may terminate this Agreement upon thirty (30) days written notice to the City. During such
termination period, the Contractor shall continue to diligently perform all of its duties
hereunder. After a receipt of a termination notice and except as otherwise directed by the City,
the Contractor shall: stop work on the date and to the extent specified; terminate and settle all



orders and subcontracts relating to the performance of the terminated work; transfer all work in
process, completed work, and other materials related to the terminated work as directed by the
City; and continue and complete all parts of that work that have not been terminated.

ARTICLE 7 -PERSONNEL AND EQUIPMENT

The Contractor represents that it has, or will secure at its own expense, all necessary
personnel and equipment required to perform the services under this Agreement. All of the
services required herein under shall be performed by the Contractor or under its supervision
and all personnel engaged in performing the services shall be fully qualified and, if required,
authorized or permitted under state and local law to perform such services.

ARTICLE 8 —-SUBCONTRACTING

Contractor shall be responsible for the compliance of all subcontracting parties with the terms
of this Agreement and with any applicable local, state or federal laws or regulations. Contractor
shall be solely responsible for timely paying its subcontractors.

ARTICLE 9 - LOCAL PREFERENCE

Contractor will make every effort to utilize local employees, subcontractors, equipment rental,
supplies and other locally available resources.

ARTICLE 10 - CREDIT

Contractor shall not pledge the City’s credit or make the City a guarantor of payment or surety
for any contract, debt, obligation, judgment, lien, or any form of indebtedness. Contractor
further represents and warrants that it has no obligation or indebtedness that would impair its
ability to fulfill the terms of this Agreement.

ARTICLE 11 - COMPLIANCE

Contractor shall perform its obligations hereunder in compliance with all applicable local, state
and federal laws and regulations.

ARTICLE 12 -FEDERAL AND STATE TAX
The Contractor shall pay all local, state, and federal taxes which may become due based upon

its performance of this Agreement. The Contractor shall be responsible for payment of its own
and its share of its employee FICA and Social Security benefits with respect to this Agreement.

ARTICLE 13 -REMEDIES

No remedy herein conferred upon any party is intended to be exclusive of any other remedy,
and each and every such remedy shall be cumulative and shall be in addition to every other
remedy given hereunder or now or hereafter existing at law or at equity or by statute or



otherwise. No single or partial exercise by any party of any right, power, or remedy hereunder
shall preclude any other or further exercise thereof.

ARTICLE 14 — CONFLICT OF INTEREST

The Contractor represents that it presently has no interest and shall acquire no interest, either
direct or indirect, which would conflict in any manner with the performance or services required
hereunder.

ARTICLE 15 -ACCESS AND AUDITS

The Contractor shall maintain adequate records to justify all services and charged in
performing the services for at least five (5) years after completion of the Agreement.

ARTICLE 16 ~NONDISCRIMINATION

The Contractor warrants and represents that all of its employees are treated equally during
employment without regard to race, color, religion, physical handicap, sex, age or national
origin.

ARTICLE 17-ENTIRETY OF CONTRACTUAL AGREEMENT

The City and the Contractor agree that this Agreement including its amendments sets forth the
entire agreement between the parties, and that there are no promises or understandings other
than those stated herein. None of the provisions, terms and conditions contained in this
Agreement may be added to, deleted, modified, superseded or otherwise altered, except by
written instrument executed by the parties hereto.

ARTICLE 18 —~AUTHORITY TO PRACTICE

The Contractor hereby represents and warrants that it has and will continue to maintain all
licenses and approvals required to conduct businesses, and that it will at all times conduct its
business activities in a reputable manner. Proof of such licenses and approvals shall be
submitted to the City upon request.

ARTICLE 19 —-SEVERABILITY

If any term or provision of this Agreement, or the application thereof to any person or
circumstances shall, to any extent, be held invalid or unenforceable, the remainder of this
Agreement, or the application of such terms or provision, to persons or circumstances other
than those as to which it is held invalid or unenforceable, shall not be affected, and every other
term and provision of this Agreement shall be deemed valid and enforceable as permitted by
law.



ARTICLE 20 — MODIFICATON OF WORK

The City reserves the right to make changes to the services, including alterations, reductions
therein or additions thereto. Upon receipt by the Contractor, of the City notification of a
contemplated change, the Contractor shall: (1) if requested by City, provide an estimate for the
increase or decrease in cost due to the contemplated change; (2) notify the City of any
estimated change in the completion date; and (3) advise the City in writing if the contemplated
change shall affect the Contractor ability to meet the completion dates or schedules.

ARTICLE 21 - PERFORMANCE BOND

The Contractor agrees to provide a Performance Bond in the amount of $500,000.00 upon
receiving the Notice to Proceed. The Performance Bond Form will be provided by the city. The
Performance Bond must be executed by a surety company of recognized standing, authorized
to do Business in the State of Texas, and having resident agent.

ARTICLE 22 - LAWS AND REGULATIONS

This Agreement shall be interpreted under the laws of the State of Texas, with exclusive venue
for any matter arising from this Agreement. All applicable federal and state laws, municipal
ordinances, and the rules and regulations of all authorized entities having jurisdiction over any
part of this project shall apply to the Agreement throughout, and they will be deemed to have
been included in the Agreement as though herein written.

In Witness Whereof, the parties have made and executed this Agreement on behalf of The City
of La Porte and TFR Enterprises the day and year above written.

CITY OF LAPORTE, TEXAS: CONTRACTOR:
By:

. Corby D. Alexander
City Manager

By:

Owner’s Address: Contractor’'s Address:

604 West Fairmont Pkwy
La Porte, TX 77571
Phone: 281-470-5020



City of La Porte Purchasing Department

Established 1892 Cherell Dacumer, Purchasing Manager

Request for Proposal
SEALED RFP #23503 - Debris Removal Services

required for use by City of La Porte Office of Emergency Management

The City of La Porte
issued by
City of La Porte Procurement Division Office
604 W. Fairmont Parkway, La Porte, Texas 77571
Phone: 281-470-5126  Fax: 281-470-5127

Information: Forms furnished by the City of La Porte may be obtained without deposit from
PublicPurchase.com; the Purchasing Division Office located at 604 W. Fairmont Pkwy, La Porte, TX
77571; or, by emailing purchasing@laportetx.gov.

Proposal Opening Date: April 25" 2023
Proposal Opening Time: 2:00 p.m., Central Standard Time

Proposal Receiving Location: City Hall Information Desk, 604 W. Fairmont Parkway, La Porte, Texas
77571

Sealed Proposals must be received at the City Hall Information Desk, 604 W. Fairmont Parkway, La
Porte, Texas 77571 no later than date and time stated above. The proposals will be opened and the
names of the respondents publicly read in Council Chambers immediately after the closing hour for the
proposals on said date.

No late proposals will be considered

Bidder must be registered in the System for Award Management (SAM.gov), and is not debarred
or suspended from the Excluded Parties List System (EPLS). Bids will not be considered if
vendor is not registered.

The City of La Porte hereby notifies all respondents that in regard to any contract entered into pursuant
to this advertisement, minority business enterprises will be afforded equal opportunities to submit
proposals in response to this invitation and will not be discriminated against on the grounds of race,
color, sex, age, religion or national origin in consideration for an award.

The City reserves the right to reject any and/or all proposals, to waive any and all technicalities and to
accept any proposal or part thereof, which in the opinion of the City Council, is most advantageous to the
City. In case of ambiguity or lack of clearness in stating the prices in the proposal, the City reserves the
right to consider the most advantageous proposal thereof or to reject the submittal.
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Ci’cy of La Porte Durchasing Department

Established 1892 Cherell Daeumer, Purchasing Manager

|. Background

The City of La Porte, hereinafter referred to as "City", has a population of nearly 35,000 and is located
along the Texas Gulf Coast near Galveston Bay. The City is vulnerable to natural disasters such as
hurricanes, tornadoes and floods and to man-made disasters such as oil spills, hazardous material spills or
releases. Natural disasters in particular often produce large volumes of debris.

One of the first essential steps in securing the community post event is the removal of debris or other
hazards to allow for security, emergency and other services, and vehicular and pedestrian traffic by
clearing blocked roadways or drives, obstacles to emergency vehicles, hazardous fallen trees, leaning
trees and other hazards on both public and private property.

The City is interested in establishing contracts with a primary and one additionally qualified firm as a
secondary source of debris removal services. The successful respondent(s) will enter into a pre-event
agreement with the City to provide said removal services at no immediate cost to the City. There will be no
retainer paid in order to keep the contract in effect. Contract shall be based on “as-needed” services in the
event of a disaster-generated event. The potential contract awarded as a result of this procurement will be
a “requirements” contract, with no quantities guaranteed. The City will negotiate an agreement with the
respondent(s) whose proposal is the most advantageous to the City considering the relative importance of
the evaluation factors included in the RFP.

Il. Proposal Documents

The Proposal Documents include the Request for Proposal, Proposal Pages, Forms and all other exhibits
attached hereto, and any and all clarifications and addenda issued by the City. Upon the award and
execution of a contract pursuant to the Proposal Documents, the Proposal Documents become the
Contract Documents.

Proposal are to be prepared and submitted in accordance with the provisions of herein. Failure to do so
may result in rejection of the proposal. Proposals must be prepared and submitted only on the forms
provided in the solicitation package. Where a signature is required, an authorized representative of the
respondent must do so. Evidence as to such authority may be required.

Submittal Process

Please submit one (1) signed original and one (1) electronic copy on a flash drive, on April 25, 2023 by
opening time of 2:00 PM CST. Proposals shall be submitted to the address shown below.

City of La Porte
City Hall Information Desk

604 West Fairmont Parkway
La Porte, TX 77571

Proposals sent via courier must be sealed in a separate envelope inside of the mailer. External envelope
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must be marked: RFP #23503 Debris Removal Services. No late proposals will be considered.
lll. Scope of Work

The City seeks to establish one or more contracts for disaster debris removal, reduction, disposal and other
emergency cleanup services following a disaster event. The City is seeking proposals from qualified
Respondents with sufficient experience in the specialized management of disaster response and recovery
operations for the purposes of debris removal services, and the preparation, response and recovery
phases of any emergency situation or disaster. Qualified Respondents must have the capacity and ability
to rapidly mobilize and respond to potential wide scale debris volumes, as well as localized small-scale
volumes. Contractor agrees to provide insurance certificates, performance bond, and to commence the
performance of services under this Contract no later than seventy-two (72) hours after Notice to Proceed is
issued. These services will not be authorized until such a time, as a Notice to Proceed has been issued;
typically, in response to a natural or manmade disaster. Services shall include, but are not limited to:

* Emergency Road Clearance

* Right of Way (ROW) / Public Property Debris Removal

* Hazardous Stump, Tree, and Hanging Limb Removal

* Right of Entry (ROE) Debris Removal

» Temporary Debris Staging and Reduction (TDSR) Site Operations

+ Debris Reduction / Grinding / Processing

» Debris Disposal / Recycling

* Hazardous or Toxic Waste Removal and Disposal

Under this contract, work shall consist of coordinating and mobilizing a sufficient number of cleanup crews,
as determined by the City’s Debris Manager. The city has selected a debris volume scenario of
approximately 200,000 cubic yards. This estimated debris volume is a planning figure and it is not a fixed
quantity for the purpose of contractual obligations. The actual volume of debris may be greater than or less
than 200,000 cubic yards. Respondent submittals must address procedures for handling larger or smaller
volumes of debris. Work shall also include the clearing and removing of any and all “Eligible” debris as
most currently defined (at the time written notice to proceed is issued to the Contractor) by the Public
Assistance grant program guidelines, Federal Emergency Management Agency (FEMA) Publication 321 —
Public Assistance Policy Digest, FEMA Publication 322 — Public Assistance Guide, FEMA Publication 323
— Public Assistance Applicant Handbook, FEMA Publication 325 — Debris Management Guide, all
applicable state and federal Disaster Specific Guidance (DSG) documents, FEMA fact sheets and policies
and as directed by the City Debris Manager. Eligible also includes meeting any changes in definition, rules
or requirements regarding debris removal reimbursement as stipulated by FEMA during the course of a
debris removal project. This procurement process is in accordance with 2 C.F.R. 200.317-326 and all
Respondents must adhere to FEMA Contract Provisions, where applicable.

Respondent agrees to work diligently to complete this Contract by the earliest possible date; however; in
no event shall the time period for completion of this contract exceed ninety (90) days from the Notice to
Proceed, unless Owner initiates additions or deletions to the Contract by written change orders, or in its
sole discretion extends this period due to the progress of the debris removal.
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A. Definitions: When used in this Request for Proposal, the following words, terms and phrases shall have
the meanings ascribed to them in this section, except when the context clearly indicates a different

meaning.

Authorized Representative: City employees and/or contracted individuals designated by the City
or Debris Manager.
Construction and Demolition (C&D) Debris: Debris including but not limited to damaged
components of buildings and structures such as lumber and wood, gypsum wallboard, glass,
metal, roofing material, tile, carpeting and floor coverings, furnishings, fixtures, pipe, and similar
materials.
Contract Administrator: The Debris Manager or other party(s) authorized to make contractual
obligations/decisions on behalf of the City.
Debris Manager: The Debris Manager (DM) is responsible for coordinating disaster debris
operations with respect to the emergency clearance and permanent removal and disposal of
debris deposited along or immediately adjacent to city-maintained street rights-of-way
throughout the City in consultation with Respondents, other City departments and State and
Federal agencies.
Disposal Fee: A fee based on weight or volume of debris for disposal at a landfill or other waste
management facility.
Disposal Site: A landfill or other waste management facility.
Electronic Wastes: Wastes which may require special handling or disposal such as computer
monitors, CPUs, televisions, and similar materials.
Eligible Debris: Debris which is generated by the disaster event and poses immediate threats to
the public health and safety, of which the removal has been determined to eliminate immediate
threats of significant damage to improved public or private property; and that which is
considered essential to ensure economic recovery of the affected community at large.
Household Hazardous Wastes (HHW): Small quantities of used or leftover contents of
consumer products which include but are not limited to latex or oil-based paints, cleaners or
solvents, oils, pool chemicals, pesticides, and similar.
Mixed Debris: Vegetative debris, which is mixed with construction and demolition materials or
other materials at the load site prior to removal. The Respondent is required to sort mixed
debris at the load site if minor amounts of undesirable materials are present.
Notice to Proceed: The written official notice to a proposer from an authorized City official
instructing the proposer to proceed with disaster recovery and debris removal activities.
Proposal: an executed formal document submitted to the City stating the goods, consultant
services, and/or services, as applicable, offered by the proposer to satisfy the needs as
requested in the Request for Proposals (RFP) document.
Respondent: Any person or firm having a contract with or proposing to the City as a result of this
RFP.
RFP Document: the entire RFP document, all attachments, these Instructions to Respondents
and any addendums issued prior to the date and time of submittal of the Proposals.
Right of Entry (ROE): A document by which a property owner confers to an eligible applicant or
its propose the right to enter onto private property without committing trespass.
Right of Way (ROW): The land, which the City has title to, or right to use, for the road and its
structures and appurtenances.
Temporary Debris Staging and Reduction (TDSR) Site: A temporary storage site for debris
established for the purposes of gathering, storing, and reduction of debris.
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e Vegetative Debris: Clean woody debris, which includes but is not limited to broken or fallen
trees and tree limbs, hazardous tree stumps, bushes and shrubs.

B. General Operations

1. The Respondent shall be responsible for performing the debris removal and debris management
services requested through this RFP. The designated area for debris removal is bounded by the City
limits, includes public property and rights of way (ROW), City parks and City debris management areas
within the incorporated areas of the City, and may include private segments within the jurisdictional
boundaries of the City.

2. The Respondent shall provide project management and coordination recovery activities necessary to
assist the City in fulfilling the requirements of federal reimbursement agencies.

3. The Respondent shall conduct work so as not to interfere with the disaster response and recovery
activities of federal, state, county and City governments or agencies or of any public utilities.

4. The Respondent shall implement a “clean as you go” policy to ensure all debris is cleared from the
loading site before moving to the next loading site.

5. The Respondent shall report and provide documentation to the City or authorized representative, all
incidents such as, but not limited to oil spills, fuel leaks, hydraulic fluid leaks, chemical spills, and similar
environmental quality issues. The Respondent shall clean up or remediate the incident, as necessary,
properly disposing of the materials in compliance with the applicable federal, state and local
regulations.

6. The Respondent and Subcontractors shall be prohibited from performing private work in the City while
actively engaged in delivering services under this contract.

7. The Respondent shall repair any damages caused by the Respondent’s or Subcontractor’s equipment
in a timely manner at no expense to the City. If there is disagreement between a resident and
Respondent as to the repair of damages, the City shall decide and make the final determination on the
repair. Failure to restore the damaged public or private property to the satisfaction of the City will result
in the City withholding retainage money or invoicing the Respondent for time and material costs
associated with resolving issues or damages related to the Respondent’s work.

C. Daily Reporting and Coordination Meetings

The Respondent shall submit a daily report providing the number of crews operating, the number and
types of equipment operating, the total cubic yards (or tons) collected by debris type, the total cubic yards
reduced, and the total cubic yards transported to final disposal. This report shall include the number of
crews operating for the current day. This report shall be submitted to the Debris Manager or designee each
day, for the previous day. The Respondent shall also provide an updated map of the locations where
debris collection crews operated to relate the progress of operations. The Respondent shall participate in
daily coordination meetings with the City’s Debris Monitoring Firm and City departments involved in the
response and recovery operations.

D. Equipment

1. The Respondent shall provide sufficient and qualified staff and the necessary equipment to rapidly and
lawfully dispose of all disaster related debris.

2. The Respondent shall ensure that all equipment and vehicles utilized in the City’s debris operations remain
In good working condition.

3. The Respondent and its Subcontractors shall operate all equipment and vehicles in compliance with
all applicable federal, state, and local rules and regulations.
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The Respondent shall present all vehicles utilized to haul debris, to the City’s authorized representative, for
measurement (inside bed measurements) to calculate and certify the volumetric capacity of said vehicles.
Any truck used to haul debris must be capable of rapidly unloading its load without the assistance of other
equipment, be equipped with a tailgate that will effectively contain the debris during transport and permit
the truck to be filled to capacity.

Sideboards or other extensions to the bed are allowable provided they meet all applicable rules and
regulations, cover the front and both sides and are constructed in a manner to withstand severe operating
conditions. The sideboards are to be constructed of two (2) inch by six (6) inch boards or greater and not to
extend more than two (2) feet above the metal bedsides. Trucks or equipment certified with sideboards
must maintain such sideboards and keep them in good repair. In order to ensure compliance, equipment
will be inspected by the City’s authorized representatives prior to its use by the DRC.

Debris shall be reasonably compacted into the hauling vehicle. Any debris extending above the top of the
bed shall be secured to prevent it from falling off. Measures must be taken to avoid the debris from blowing
out of the hauling vehicle during transport to a City approved TDSR site or final disposal site.

Equipment used under this contract shall be rubber tired and sized properly to fit loading conditions.
Excessive size equipment (100 cubic yards and up) and non-rubber tired equipment must be approved for
use on the road by the City’s Debris Manager or designee.

All loading equipment shall be operated from the road, street or rights of way using mechanized loading
devices such as buckets and/or boom and grapple devices, to collect and load debris.

No equipment shall be operated outside the public ROW unless directed by the City.

Hand loaded vehicles are prohibited unless pre-authorized, in writing, by the City’s Debris Manager or
designee, following the event. All hand-loaded vehicles will receive an automatic fifty percent (50%)
deduction for lack of compaction.

E. Forms

. Truck Certification Forms, as approved by the City, will be provided by the Respondent for documenting

and recording the actual physical, inside measurement and volume capacity, including any volume
adjustments, deductions or comments of each truck, trailer, or other hauling equipment used to conduct the
City’s debris removal and hauling operations. In the event that the unit price is by weight, the tare weight
shall be recorded on the Truck Certification Form.
The Truck Certification Form shall also document the date, license plate, driver information, insurance
information, a brief description and photograph of the vehicle.
Truck certifications shall be performed by the City or authorized representative, in the presence of the
Respondent or their designated representative. The forms shall be signed and dated by both parties.
Truck Placards, as approved by the City, will be provided by the Respondent and attached to the driver’s
side of each vehicle transporting debris and shall display the following information (written in permanent
marker):

a. City of La Porte

b. Respondent Name

c. Unique identification number assigned to the vehicle

d. Certified cubic yard capacity of the vehicle (or tare weight)
The Respondent shall submit to the City, within 72 hours upon Notice to Proceed, a Vehicle and
Equipment list, which contains the following information:
Respondent name
Certified cubic yard capacity of the vehicle (or tare weight)
Unique identification number assigned to the vehicle
Make/Model of the vehicle
License plate number
Other information as required by the City or authorized representative for the purpose of monitoring
and inspecting performance

~P Q00T
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6. Load tickets will be required for recording the volumes of debris removed and hauled to a TDSR site or
final disposal site. Each load ticket shall be pre-printed and sequentially numbered and capable of
documenting the following data:

Prime Respondent

Subcontractor’'s Name

Date

Truck Number

Certified Capacity (Cubic Yards or Tons)

Driver's Name

Type of Debris Collected: Vegetative, C&D, White Goods, Other, etc.

Load Location (Address of pick-up)

Loading Date and Time

Loading Site Monitor Name and Signature

Load Size (Estimated Percentage of Cubic Yards or Tons)

Unloading Site Location

Unloading Date and Time

Unloading Site Monitor Name and Signature

S3TATTSQ@Te 0T

7. The City’s Debris Monitor will complete the applicable portion of a load ticket at the load site and
provide copies to the vehicle driver. Upon arrival at the TDSR site or authorized final disposal site, the
vehicle driver shall present the load ticket to the City’s Debris Monitor at the inspection tower. A visual
inspection will occur to determine the estimated debris quantity (or tons, if scales are available)
contained in the vehicle will be documented. The City’s Debris Monitor shall sign the load ticket and
provide a completed copy to the driver, the DRC representative, and the City for project files.

Mulch or processed/ground debris shall be documented following the same load ticket procedures.
Construction and Demolition debris transported to disposal shall be documented following the same
load ticket procedures.

©®

F.  Work Hours

The Respondent shall operate during daylight hours, coordinating with landfills, unless otherwise
directed by the Owner’s designated representative. Removal of debris shall be restricted from dawn to
dusk. Respondent shall devote such time, attention and resources to the performance of Respondent’s
services and obligations hereunder as shall be necessary to complete the project. Respondent shall
notify Debris Monitor by close of business each Thursday whether weekend work is anticipated. If a
truck is loaded too late in the day to travel to the disposal site, a load ticket may be written for a full
load only.

G. Ownership of Debris
All debris located in the City ROW and City provided TDSR site and disposal site locations shall be the
property of the City until final disposal at an authorized and permitted disposal site.

H. ROW Vegetative Debris Removal
The Respondent shall provide all labor, materials, equipment, tools, traffic control, signage and any
other incidental items to collect and remove eligible disaster debris from the City’s ROW and transport
eligible disaster related vegetative debris to a City approved TDSR site or to a City designated final
disposal site in accordance with all federal, state, and local rules and regulations.
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1 The Respondent shall only remove eligible vegetative debris, which is placed within the City’s ROW.

2. All eligible debris will be removed from each loading site before proceeding to the next loading site.

3. The City or its authorized representative shall document the load by means of the load ticket.

4 All eligible vegetative debris loads shall be transported to the City’s TDSR site or approved final
disposal facility.

5. Entry onto private property for the removal of eligible disaster related debris will be permitted only by
written authorization of the City. The City will provide the right of entry (ROE) legal and operational
procedures.

I. Site Management and Reduction of Vegetative Debris by Grinding

The Debris Monitor shall manage one or more TDSRS sites designated by the Owner and may reduce
eligible vegetative debris by grinding. This may include vegetative debris delivered to the TDSRS by the
Contractor, by the Owner, or by others. Site management, debris reduction, and site closure shall comply
with all laws and regulations. Compliance with site closure requirements must be confirmed in writing by
the Texas Commission on Environmental Quality (TCEQ) prior to final payment to the Contractor. TDSRS
management shall include site security and shall include segregation of types and sources of debris, as
directed by the Owner.

J. Site Management and Reduction of Vegetative Debris by Burning

The Debris Monitor shall manage one or more TDSRS sites designated by the Owner and may reduce
eligible vegetative debris by air curtain burning. All debris burning must utilize an air curtain incinerator
designed and operated to minimize release of pollutants. This may include vegetative debris delivered to
the TDSRS by the Contractor, by the Owner, or by others. Site management, debris reduction, and site
closure shall comply with all laws and regulations. Compliance with site closure requirements must be
confirmed in writing by the TCEQ prior to final payment to the Contractor. TDSRS management shall
include site security and shall include segregation of types and sources of debris, as directed by the
Owner.

K. Loading and Hauling of Vegetative Debris Reduce by Grinding
The Respondent shall load and haul reduced (by grinding) vegetative debris to a final disposal site as
directed by the Owner. The Respondent may be required to remove and haul reduced vegetative debris
from a TDSRS site or sites managed by others, to an approved landfill as directed by the Owner or Debris
Monitor. Tipping or disposal fees shall be paid by the Owner.

L. Loading and Hauling of Vegetative Debris Reduced by Burning
The Respondent shall load and haul reduced (by burning) vegetative debris to a final disposal site as
directed by the Owner. The Respondent may be required to remove and haul reduced vegetative debris
from a TDSRS site or sites managed by others, to an approved landfill as directed by the Owner or Debris
Monitor. Tipping or disposal fees shall be paid by the Owner.

M. ROW Construction and Demolition (C&D)
The Respondent shall provide all labor, materials, equipment, tools, traffic control, signage and any other
incidental items to collect and remove eligible debris from the City’s ROW and transport eligible disaster
related C&D debris to a City approved TDSR site or to a City designated final disposal site, in accordance with
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all federal, state, and local rules and regulations.
The Respondent shall only remove eligible C&D debris which is placed within the City’s ROW.

. All eligible C&D debris will be removed from each loading site before proceeding to the next loading site.

The Respondent shall, to the extent possible, keep separate C&D materials from other debris, so that loads
are primarily of similar materials.

The City or its authorized representative shall document the load by means of the load ticket.

All eligible C&D debris loads shall be transported to the City’s TDSR site or approved final disposal facility.
Entry onto private property for the removal of eligible disaster related debris will be permitted only by written
authorization of the City. The City will provide the right of entry (ROE) legal and operational procedures.

Multiple Passes

The City may require multiple passes to remove the disaster debris from the public rights of way (ROW) and
public facilities, private property or ROW — as authorized by the City. The number of passes conducted will be
authorized in writing by the City and based upon debris assessments.

Temporary Debris Staging and Reduction (TDSR) Site and Operations

Respondents shall deliver all disaster related debris to the City’s authorized final disposal site locations, unless

otherwise instructed by the City. The City may authorize multiple TDSR sites in order to efficiently store and

process the volumes of disaster related debris materials.

The City may require TDSR site locations and require Respondent assistance to select suitable sites, perform

baseline soil and groundwater testing, and site preparation/operations.

The Respondent shall provide all management and operational services at the City’s authorized TDSR site

locations.

The Respondent shall submit a site layout plan and operations plan to the City for review. At a minimum the

plan shall address the following:

a. Site management, including a point of contact and organizational chart

b. Traffic control procedures and on-site traffic patterns

c. Material Management Plans to ensure constant flow of inbound and outbound materials and to prevent a
significant accumulation of materials on site.

d. Site safety plan

e. Hazardous and toxic waste materials plan.

f. Environmental mitigation plan, including considerations for smoke, dust, noise, traffic routes, buffer zones,
storm water runoff, archeology, historic preservation, wetlands, endangered species, as relevant and
appropriate.

g. Remediation and site restoration plan.

The Respondent shall document by photographs and video recordings, each City TDSR site prior to

operations to establish baseline conditions of the site. A copy will be provided to the Debris Manager.

The Respondent shall be responsible for constructing and/or erecting an inspection tower at each TDSR site

for the purposes of inspecting and documenting each load of debris entering the site. The tower shall be large

enough to accommodate a minimum of four (4) persons. The tower shall be constructed of materials approved
by the City and include a roof which allows for some protection from weather conditions.

The Respondent shall manage and supervise the TDSR site to accept eligible debris collected under this
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contract and other contracts or agreements approved by the City.

The Respondent shall be responsible for traffic control, dust control, erosion control, fire protection, on site
roadway maintenance, portable sanitation facilities, security, and safety measures.

The Respondent shall be responsible for the sorting, separating, and stockpiling of eligible debris at the TDSR
site and shall ensure that the eligible debris remains segregated at the facility.

The Respondent shall utilize tub grinders, chippers, shredders, air curtain incinerators and any other
equipment necessary to effectively and efficiently reduce the volume of the eligible debris prior to final
disposal.

The Respondent shall provide mechanized equipment to facilitate the loading and removal of mulch materials
from the TDSR site locations.

The Respondent shall be responsible for the removal and lawful disposal of all debris from the TDSR site.
Within thirty (30) days of the completion of the debris operations, the Respondent shall restore the site to its
pre-disaster condition to the satisfaction of the City.

Removal of Eligible Stumps
The Respondent shall provide all labor, materials, equipment, tools, traffic control, signage and any other
incidental items to collect and remove eligible hazardous stumps from the City’s ROW as follows:
The Respondent shall extract or remove only stumps which meet the following eligibility criteria and are
authorized by the City or its designated representative:

« The stump shall be greater than twenty-four (24) inches in diameter, measured twenty-four (24) inches

from the base.
* The stump root ball is exposed by 50% or greater.
* The stump is located in the ROW or on improved public property and poses a danger to the public’s
health and safety.

The City or authorized representative shall measure and document the stump prior to removal, through
photographs, GPS coordinates, physical address/location and other relevant information, which verifies the
hazard posed by the stump.
Hazardous stumps, which meet the eligibility criteria and have been documented following the described
procedures, shall be eligible for unit pricing.
Costs for the removal of hazardous stumps shall be invoiced separately.
The proposer shall be required to fill the cavity left by the excavation process with clean fill dirt in the quantity
documented by the City or the City’s authorized representative.
The eligible hazardous stump shall be transported to the City’s TDSR site or to the City’s designated final
disposal site.
Stumps measuring less than twenty-four (24) inches in diameter, which require extraction, shall be converted
to a cubic yard measurement by the conversion table included in the FEMA Disaster Assistance Policy (DAP)
9523.11 Hazardous Stump Extraction and Removal Eligibility policy.
Stumps, which are placed on the ROW by others shall not be eligible for hazardous stump unit pricing.
Stumps placed on the ROW by others shall be treated as vegetative debris and reimbursable at the vegetative
debris unit pricing.
Stumps that have less than 50% of the root ball exposed shall be flush cut at the ground and the cut
portion included with regular vegetative debris.
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Removal of Eligible Hazardous Limbs (Hangers)
The Respondent shall provide all labor, materials, equipment, tools, traffic control, signage and any other
incidental items to remove and collect eligible hazardous limbs (hangers) from the City’s ROW and improved
public property which pose a threat to life, public health and safety.
The Respondent shall remove only hazardous limbs (hangers) which meet the following eligibility criteria in
addition, are authorized by the City or its designated representative:
* The hazardous limb shall measure two (2) inches in diameter or greater.
* The hazardous limb must pose an immediate threat to life, public health or safety or poses an
immediate threat of significant damage to improved property.
* The hazardous limb is still hanging in the tree above public property (ROW) or improved public
property.
The City or authorized representative shall measure and document the hazardous limb prior to removal,
through photographs, GPS coordinates, physical address/location and other relevant information, which
verifies the hazard posed by the hazardous limb.
The eligible hazardous limb shall be cut at the closest main branch junction.
The eligible hazardous limb shall be placed in the ROW, collected and hauled to the City’s TDSR site or to the
final disposal site.
If the hazardous limb does not extend over public property that limb is not eligible.
Costs for the removal of hazardous limbs shall be invoiced separately.

Household Hazardous Waste (HHW) Removal

The Respondent shall provide all labor, equipment, fuel, traffic control costs and other associated costs
necessary for the removal, transportation, and disposal of eligible HHW from the ROW to a hazardous waste
facility.

The removal, transportation, and disposal of eligible HHW includes obtaining all necessary local, state, and
federal handling permits and operating in accordance with all rules and regulations of local, state, and federal
regulatory agencies.

All HHW shall be managed as hazardous waste and disposed of at a permitted hazardous waste facility.
Eligible household hazardous waste shall be documented by means of a load ticket by the City or its
authorized representative.

ROW White Goods Removal

The Respondent shall provide all labor, equipment, fuel, traffic control costs and other associated costs
necessary for the removal, transportation, and disposal/recycling of eligible white goods from the ROW.

White goods containing refrigerants, oils, and similar substances, shall be removed from the ROW and loaded
onto a vehicle, so as to prevent such materials from escaping from the unit.

All refrigerants, oils, and similar materials shall be removed by the Respondent’s qualified technicians or
transported to a facility for the removal of said materials, and disposed of or recycled according to all federal,
state, and local rules and regulations.

White goods containing food items shall be decontaminated in accordance with federal, state, and local law
prior to disposal/recycling.

Eligible white goods removed from the ROW shall be documented by means of a load ticket by the City or its
authorized representative. All food items shall be disposed of in a Type | landfill as directed by the City.

All documentation with regard to the removal and disposal of refrigerants, oils, and similar substances shall be
submitted to the City before payment is made.

White goods shall be transported to a designated City approved recycling facility.
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T. ROW Electronic Waste Removal
The Respondent shall provide all labor, equipment, fuel, traffic control costs and other associated costs
necessary for the removal, transportation, and disposal/recycling of eligible electronic waste from the ROW.

1. Eligible electronic waste removed from the ROW shall be documented by means of a load ticket by the City or
its authorized representative.

2. The Respondent shall dispose of the waste at a facility approved by the City.

U. Asbestos Containing Material (ACM)

The Respondent shall be fully responsible for demolition, debris removal, transportation, and disposal of ACM
debris. The Respondent shall comply with TCEQ and EPA requirements for ACM loading, hauling, and
disposal requirements at a location approved by TCEQ and the City. The Respondent will deliver the ACM
material to an approved landfill for the disposal. All disposal costs will be the responsibility of the Respondent.
Respondent shall be responsible for providing protective gear and equipment to its employees and for
ensuring its proper utilization in the event of an encounter with asbestos in the debris being removed under
this contract.

V. Debris Disposal
Respondent acknowledges, represents and warrants to the Owner that it is familiar with all laws relating to
disposal of the materials as stated herein and is familiar with and will comply with all guidelines, requirements,
laws, regulations, and requests by any Federal, State and local agencies or authorities.

W. Other Services
Additional services may be requested by the City not specifically covered under the Scope of Work. As
directed by the City and upon written authorization, the Respondent shall provide all labor, equipment,
materials, fuel, traffic control, and signage, to perform the additional services including but not limited to:

1. Demolition of Structures and Debris Removal
The Respondent shall provide services for the demolition of structures, which pose a significant threat to the
public health, safety, and economic recovery of the community. The City shall provide the ROE/Hold Harmless
Agreements ad provide the legal and operational procedures, which comply with all federal, state, and local
rules, regulations and policies.

2. Storm Drain and Catch Basin Debris Removal
The Respondent shall remove all eligible debris from the City’s maintained storm drains and catch basins and
transport the debris to the City’s designated disposal facility.

3. Abandoned Vehicle or Derelict Vessels
The Respondent shall remove eligible abandoned vehicles or derelict vessels in areas identified and approved
by the City and subsequently transported to a City approved staging area.

4. Waterborne Debris
The Respondent shall remove eligible waterborne debris as identified and approved by the City and
subsequently transported to a City approved staging area or the City’s designated disposal facility.

5. Portland Cement Concrete
The Respondent shall load, haul, and dispose of Portland Cement Concrete material separated by the
property owner and placed on public property and ROW.
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IV. Contract Term

The initial Term of this Contract will be for one (1) year from date of execution with four (4) possible one-year
extension options.

V. Selection Process

The contract shall be awarded to the responsible offeror(s) whose proposal is determined to be the best value
to the City of La Porte in accordance with Local Government Code 252.043.

Certified Minority Owned Business Enterprises (MBE), Women Owned Business Enterprises (WBE), and
Historically Underutilized Businesses (HUB) are encouraged to submit proposals.

VI. Evaluation Criteria

The following evaluation criteria shall apply for this solicitation. These criteria shall be used to determine the
successful Contractor.

1. Cost of Services 30%
2. Qualifications of firm and key personnel 20%
3.Demonstrated debris removal capabilities 20%
4. Experience with similar locations and sizes of entity 15%
5. Record of past performance/References 15%

The evaluation committee may request interviews from the top respondents. The City may negotiate with and/ or
may request a best and final offer from one or more respondents, based upon the evaluation committee outcome.
The final recommendation of the committee will be made to the City of La Porte City Council.

VII. Incorporation of Exhibits
The following attached Exhibits are made a part of this agreement:

Exhibit A - Pricing Proposal

Exhibit B - Insurance Requirements

Exhibit C - Conflict of Interest Questionnaire

Exhibit D - Affidavit of Non-Collusion

Exhibit E — References

Exhibit F- Anti-Lobbying Form

Exhibit G- Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion
Exhibit H- House Bill 89 Verification

Exhibit I- Form 1295

Exhibit J- Procurement Federal Requirements
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VIIl. Proposal and Submittal Requirements
Respondents must prepare and submit their response in the format listed below.

A. Management Summary
Provide a cover letter indicating the underlying philosophy of the firm in providing the service. Proposers shall
also provide a comprehensive organizational chart. The cover letter and organizational chart shall be limited
to one (1) page each and must be signed by an Officer of the Company.

Corporate Experience and Capacity

State the size of firm’s staff, the location of office from which this service is to be performed and the number
and nature of the staff to be employed in the performance of this service on a full-time basis and the
availability, to satisfy the contract.

B. Statement of Qualifications
A company profile including the complete legal name of the company, number of years in business, history,
and business address.

A detailed description of experience with service requested, including the number of years and specific
areas of knowledge and experience.

Primary contact(s) experience and background (resumes of key staff that may be employed by the by the
Agreement), and/or experience and background of all principals of the firm, particularly experience with the
Houston metropolitan area.

Provide results, in measurable terms, which demonstrate the success of past contracts. Provide information
indicative of experience in other projects of similar complexity.

Respondent must demonstrate experience in all aspects of debris management, including recovery, hauling,
staging/reduction, disposal, contract management, accounting and documentations.

Capacity to perform services in a timely manner is critical and may be impacted by other obligations of the
Contractor. Provide a listing of all pre-positioned or pre-event contracts, debris removal or otherwise, by
which Contractor is currently bound and is considering. Please indicate those that are within a 50 mile radius
of La Porte, Texas.

C. Project Methodology
Provide a work plan that describes the firm’s methodology, including the below:

o Operating Plan- The proposal should outline the ability to provide expert guidance with the current
Federal, State and Local guidelines and regulations as they relate to disaster generated debris.

. Personnel/Staffing Plan-Describe how the Respondent will staff operations as detailed in the Scope
of Work.

. Management Plan- Capacity and plan for mobilization including what is anticipated for a maximum time
to mobilize. Ability to track and record all work for invoices and auditing purposes.

. Provide any additional plans and/or relevant information about Respondent’s approach to providing

the required services.
Provide the identity of any potential subcontractors.
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D. References
Include a reference list of at least Five (5) clients to whom the Proposer has provided similar services as prime
contractor in the last five years. The following information is required for each reference.

Name of Client:
Address:

Contact Person:
Title:

Telephone Number:
Email Address:
Date(s) of Service:
Brief Description of Service(s):
Quantity of debris removed:
Name of Debris Monitor if applicable:

E. Financial Capabilities

Information or audited financial statements that would allow the evaluation of the sufficiency of financial resources,
and the ability of the Respondent to successfully perform and finance services enumerated in the RFP. Include
proof of bonding capabilities.

VIIII. Additional Instructions, Notifications, and Information

A. No Gratuities — Respondents shall not offer any gratuities, favors, or anything of monetary value to any official
or employee of La Porte for the purposes of influencing this selection. Any attempt by the Respondent to influence
the selection process by any means, other than disclosure of qualifications and credentials through the proper
channels, shall be grounds for exclusion from the selection process.

B. All Information True — Respondents represents and warrants to the City that all information provided in the
response shall be true, correct and complete. Respondents who provide false, misleading, or incomplete
information, whether intentional or not, in any of the documents presented to the City for consideration in the
selection process shall be excluded.

C. Interviews — If the City, as a result of the initial evaluation of the proposals, develops a “short list’,
Respondents will be notified in writing of their status in the selection process. Respondents who are “short-
listed” may expect and anticipate in a subsequent interview which will most likely focus not only on the
Respondent’s program approach but also on an appraisal of the people who would be directly involved in the
Project.

D. Inquiries — Do not contact the City during the selection process to make inquiries about the progress of this
selection process. Respondents will be contacted when it is appropriate to do so.

E. Cost of Responses — The City will not be responsible for the costs incurred by anyone in the submittal of
responses.

F. No Obligation — The City reserves the sole right to (1) evaluate the responses submitted; (2) waive any
irregularities therein; (3) select candidates for the submittal of more detailed or alternate proposals; (5) reject
any or all Respondents submitting responses, should it be deemed in City of La Porte best interest; or (6)
cancel the entire process.
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G. Compliance with Laws — In performance of the Services, Respondent will comply with applicable regulatory
requirements including federal, state, special district, and local laws, rules, regulations, orders, codes, criteria
and standards, and shall obtain all permits and licenses necessary to perform the Services under this
Agreement at Contractor’'s own expense.

H. Texas Government Code Verifications -- By submission of a proposal, the Respondent represents and verifies
that, for the term of any resulting contract for goods or services, and subject to applicable federal law,
including without limitation, 50 U.S.C. Section 4607, the Respondent, and any wholly owned subsidiary,
maijority-owned subsidiary, parent company or affiliate of the Respondent, (i) does not boycott Israel and will
not boycott Israel during the term of any contract to be entered into with the City of La Porte; (ii) does not
boycott energy companies and will not boycott energy companies during the term of any contract to be
entered into with the City of La Porte; and (iii) does not have a practice, policy, guidance, or directive that
discriminates against a firearm entity or firearm trade association and will not discriminate during the term of
the contract against a firearm entity or firearm trade association. As used herein the following definitions

apply

I "Boycott Israel" means refusing to deal with, terminating business activities with, or otherwise taking any
action that is intended to penalize, inflict economic harm on, or limit commercial relations specifically with
Israel, or with a person or entity doing business in Israel or in an Israeli-controlled territory, but does not
include an action made for ordinary business purposes.

J. "Boycott energy company" means, without an ordinary business purpose, refusing to deal with, terminating
business activities with, or otherwise taking any action that is intended to penalize, inflict economic harm
on, or limit commercial relations with a company because the company:

a. engages in the exploration, production, utilization, transportation, sale, or manufacturing of fossil
fuel-based energy and does not commit or pledge to meet environmental standards beyond
applicable federal and state law; or

b. does business with a company described by Paragraph (a).

K. "Discriminate against a firearm entity or firearm trade association" means, with respect to the entity
or association, to:
refuse to engage in the trade of any goods or services with the entity or association based solely on its
status as a firearm entity or firearm trade association;
refrain from continuing an existing business relationship with the entity or association based solely on its
status as a firearm entity or firearm trade association; or
terminate an existing business relationship with the entity or association based solely on its status as a
firearm entity or firearm trade association; but does not include:
the established policies of a merchant, retail seller, or platform that restrict or prohibit the listing or selling
of ammunition, firearms, or firearm accessories; and a company's refusal to engage in the trade of any
goods or services, decision to refrain from continuing an existing business relationship, or decision to
terminate an existing business relationship:
to comply with federal, state, or local law, policy, or regulations or a directive by a regulatory agency; or
for any traditional business reason that is specific to the customer or potential customer and not based
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solely on an entity's or association's status as a firearm entity or firearm trade association.

L. Indemnity
Contractor must defend, indemnify, keep and hold harmless to the fullest extent of the law, its
successors, assigns and guarantors shall pay, defend, indemnify and hold harmless the City, its
agents, representatives, officers, directors, officials and employees from and against all allegations,
demands, proceedings, suits, actions, claims, including claims of patent or copyright infringement,
damages, losses, expenses, including but not limited to attorney's fees, court costs, and the cost of
appellate proceedings, and all claim adjusting and handling expenses, related to, arising from or out of
or resulting from any actions, acts, errors, mistakes or omissions caused in whole or part by Contractor
relating to work, services, and/or products provided in the performance of this Contract, including but
not limited to, any Subcontractor or anyone directly or indirectly employed by or working as an
independent contractor for Contractor or said Subcontractors or anyone for whose acts any of them
may be liable an any injury or damages claimed by any of Contractor's and Subcontractor's employees
or independent contractors.

The Contractor expressly understands and agrees that any insurance policies required by this contract,
or otherwise provided by the Contractor, shall in no way limit the responsibility to indemnify, keep and
save harmless and defend the City of La Porte, its Council members, officers, agents and employees
and herein provided.

M. Performance Bond
Respondent agrees to provide, in a timely manner a Performance Bond in the amount of $500,000.00
upon receiving the Notice to Proceed. The Performance Bond Form will be provided by the City. The
Performance Bond must be executed by a surety company of recognized standing, authorized to do
Business in the State of Texas and having resident agent.

N. Responding is responsible for :
1. Providing a response by phone, email, or text within four (4) hours of a request for assistance.
2. Accurate invoices submitted to the City, at the minimum, weekly.
3. Providing emergency contact information, to include cellular phone numbers, of key personnel,
including, but not limited to: onsite Supervisor(s) and Contract Manager.
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Tab A. Management Summar

April 20, 2023

City of La Porte

City Hall Information Desk
604 W. Fairmont Parkway
La Porte, Texas 77571

RE: RFP #23503, Debris Removal Services
To Whom It May Concern,

The TFR family wishes you the best in your selection of a Disaster Recovery Contractor. We understand that the
selection of an emergency contractor is a major decision, and we genuinely appreciate you considering TFR
Enterprises. We comprehend and are undaunted by the challenges you may face, as we have been through the
process and recovery with over 350 clients who have been impacted by devastating events. TFR Enterprises, Inc.
is a national disaster and debris management corporation based in Leander, Texas. With over 33 years of disaster
recovery experience, TFR has collected and processed over 35,000,000 cubic yards of debris. TFR is prepared,
equipped, and ready to provide you with a turnkey, expedited, cost-effective emergency response solution.

No job or disaster is too large for TFR to handle. Our experience speaks for itself. In 2020, TFR managed
10,361,000 cubic yards of debris serving 57 cities, counties, parishes, and state agencies in Iowa, Louisiana,
Mississippi, Alabama, Texas, and Oklahoma. In response to the crippling 2017 hurricane season, TFR managed
26 simultaneous contract activations that spanned Texas, Florida, California, and Puerto Rico. With a subcontractor
database of more than 1,000 and a fleet of owned equipment, TFR Enterprises is prepared to tackle your greatest
challenges.

Debris clearing, removal, and processing are only the initial phase of your recovery efforts. Many ancillary tasks
must be undertaken for you and your citizens to get back to life as it was before the storm. TFR has extensive
experience in all this work, including land clearing, stream and river clearing and diversion, tree removal, trimming
and pruning on parks, golf courses, and rights-of-way, tree repair and maintenance, debris recycling, tub grinding,
hauling, and demolition.

At TFR, we know that projects of this scope can be a huge financial burden. Our staff is well-trained in the FEMA
reimbursement process, and we are ready to assist you throughout the entire reimbursement process. ALL TFR’S
CLIENTS HAVE RECEIVED 100% OF THE ELIGIBLE REIMBURSABLE AMOUNT. Our financial
strength allows us to help you get the project kicked off and funded while the reimbursement process begins.

Once again, thank you for the opportunity to submit pricing for Debris Removal Services to the City of La Porte
and its representatives.

Sincerely,

Tipton F. Rowland,
CEO/President

£ | R. Enterprises, Inc.
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